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CHAPTER I 

INTRODUCTORY 


Y Constitution of the Wage Board and the 
; ns of Reference— The Central Wage Board 
", Electricity Undertakings was constituted by 
Government of India in the Ministry of 
our, Employment and Rehabilitation (Depart- 
’ t of Labour and Employment) vide Resolu- 
' s No. WB-15(l)/64, dated the 28th May, 1966 
/ J mrsuance of the recommendations made in 
*j 25 of Chapter XXVII of the Second Five 
| * • Plan and in Para. 20 of Chapter XV 
.le Third Five Year Plan. 

1.2. Composition of the Board. —The eomposi- 
on of the Wage Board was originally as 
Hows:— 

Chairman 

Shri P. P. R. Sawhny 

Independent Members 

Shri Jagannath Rao Chandriki, M.P. 

Prof. M. B. Desai 

Members Representing Employers 

Shri R. P. Aiyer 

Shri S. N. Ray 

Shri U. Chandu Nair 


was appointed in his place as Member-Secretary 
vide Resolution No. WB-14(8)/68, dated the 14th 
August, 1968. 

1.3. The following are the terms of reference 
of the Board :— 

(a) to determine the categories of employees 
(manual, clerical, supervisory etc.) who 
should be brought within the scope of 
the proposed wage fixation ; 

(b) to work out a wage structure based on 
the principles of fair wages as set forth 
in the report of the Committee on Fair 
Wages ; and 

+(c) to evolve a Gratuity Scheme for the 
Industry. 

Explanation.— In evolving a wage structure, 
the Board should, in addition to the considera¬ 
tions relating to fair wages, also take into ac¬ 
count :— 

(i) the public utility character of electricity 
undertakings ; 

(ii) the need of the industry in a developing 
economy; 

(iii) the requirements of social justice ; 


Members Representing Workers 

Shri J. C. Dixit 

Shri D. P. Pathak 

Shri Vimal Mehrotra 

Member-Secretary 

*Shri Teja Singh Sahni 

Shri Jagannath Rao Chandriki, M.P. an in¬ 
dependent Member of the Wage Board, was 
replaced by Shri G. Venkatswamy, M.P. with 
effect from the 5th September, 1967 vide Reso 
lution No. WB-15(14)/67, dated the 5th Septem¬ 
ber, 1967 read with Corrigendum No. WB-15(14)/ 
67, dated the 18th September, 1967. 

Shri S. N. Ray who was one of the Members 
epresenting employers retired from the Office 
f Chairman of the West Bengal State Electri- 


(iv) the need for adjusting wage differentials 
in such a manner as to provide incentive 
to workers for advancing their skill; and 

(v) the desirability of extending the system 
of payment by results. 

Explanation. —In applying the system of pay¬ 
ment by results the Board shall keep in view 
the need for fixing a minimum (fall-back wage) 
and also to safeguard against over-work and un¬ 
due speed. 

1.4. Headquarters. —The headquarters of the 
Board were located at New Delhi. 

1.5. Procedure and Programme. —The Wage 
Board met for the first time on 20th June, 1966 
at New Delhi to consider its terms of reference 
and the procedure to be followed. It was decided 


ty Board and he was succeeded by Shri S. Dutt- 
Iazumdar, as Chairman. Shri Dutt-Mazumdar 
as appointed Member of the Wage Board in 
place of Shri Ray vide Resolution No. WB-15(3)/ 
65, dated the 3rd July, 1967. 


Shri U. Chandu Nair who was one of the 
Members representing employers relinquished 
targe of the office of Chairman of the Kerala 
fate Electricity Board. Shri G. Sambasiviah, 
hairman, the Mysore State Electricity Board 
? as appointed as Member of the Wage Board in 
'■ace of Shri Nair vide Resolution No. WB-15(3)/ 
t lated the 4th September, 1967. Subsequently, 
hri Sambasiviah relinquished charge of the 
of Chairman, the Mysore State Electricity 
card he was replaced as Member of the Wage 
• oard by Shri S. T. Raja, Chairman the Gujarat 
f ectricity Board vide Resolution No. WB-15(3)/ 
j, dated the 19th July, 1968. 

Shri Teja Singh Sahni relinquished charge of 
’the office of Member-Secretary of the Wage Board 
on 25th November, 1967 to take up his new 
-ignment as Industrial Relations Adviser to the 
1 vernment of Malaysia and Shri Vidya Prakash, 
jeputy Secretary to the Government of India 

^Appointed vide Resolution No. WB-15(l)/64, dated the 
September, 1966. 


that 4 Members should form a quorum at a 
meeting—one independent Member (who should 
preside in the absence of the Chairman) and one 
Member representing the employers, one repre¬ 
senting the workers, and the Chairman. Later 
on, at a meeting held on 22nd March, 1968 the 
Board decided that the quorum for a meeting 
should be four consisting of one Member repre¬ 
senting the employers, one representing the wor¬ 
kers and two others, and that in the absence 
of the Chairman, any one of the Members pre¬ 
sent could be elected to preside over the meeting. 
It was agreed that every item in the meeting 
should be decided by a majority of votes, and 
that in the event of equality of votes, the Chair¬ 
man should have the casting vote. 

1.6. It was decided to issue a detailed ques¬ 
tionnaire to the concerned parties in order to 
collect factual data and obtain their views on 
various issues to be followed by taking oral evid¬ 
ence of the interested parties to enable them to 
support and amplifv the views which they may 
express in their replies to the questionnaire. It was 
also decided that lawyers should not be allowed 
to represent the parties at the public hearings. 

■(•Included in terms of reference vide Resolution No. WB- 
15(5)/66, dated the 20th August, 1966. 
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1.7. Questionnaire and Response.— The Board 
appointed a Sub-Committee consisting of Prof. 
M. B. Desai, S/Shri S. N. Ray and J. C. Dixit 
with Chairman and Member-Secretary of the 
Board as ex-officio members to finalise the ques¬ 
tionnaire. The draft questionnaire finalised by 
the Sub-Committee was approved by the Board 
in its meeting held on the 13th January, 1967 
after incorporating certain amendments. The 
questionnaire has been reproduced in Appendix I. 

The questionnaire was sept to ]the Govern¬ 
ment of India Press on 13th February, 1967 for 
printing and copies of the printed questionnaire 
were received from the Press in April, 1967. It 
was circulated to 336 employers and their asso¬ 
ciations and to 389 labour unions. Copies of the 
questionnaire were also sent to the State Govern¬ 
ments, official and non-official bodies and other 
parties who were considered to be in a position 
to assist the Board in its work. A request was 
made to all such parties to furnish their replies 
within a period of three months of the receipt of 
questionnaire by them. 

In view, however, of the requests received from 
some of the parties the Wage Board decided to 
extend the time limit for submission of replies 
to 30th September, 1967, and then successively 
to 30th November, 1967, 31st January, 1968, 29th 
February, 1968 and finally upto 30th April, 1968. 
In order to ensure that as many parties as pos¬ 
sible should send their replies, the Chief Secre¬ 
taries of the State Governments, the Organisa¬ 
tions of Employers, and the All India Labour 
Unions were requested to use their good offices 
with the concerned parties to expedite their 
replies. 

The following table gives the details of the 
copies of questionnaire issued and the number of 
replies received :— 

Organisation etc. No. of No. of 

parties to replies 
whom received 
question¬ 
naire was 

__issued 

(1) Employers and their Associations 336 61 

(2) Labour Unions . . 389 43 

(3) Others. 131 3 

1.8. Public Hearings,—As stated earlier, in 
addition to collection of information through 
mailed questionnaire, the Board decided to give 
hearing to all such parties as might be interested 
in giving evidence before the Board. For this 
purpose the Wage Board held public sittings at 
important cities in various regions viz. Ahmed- 
abad, Bombay, Bangalore, Calcutta, Madras, 
Delhi, Gauhati and Srinagar to suit the conveni¬ 
ence of the parties. A statement showing the 
parties that gave evidence before the Board at 
various centres is given in Appendix II. In view 
of the special characteristics of the electricity 
industry in the country and the likely repercus¬ 
sions of the Wage Board’s recommendations on 
industrial and agricultural development, the 
Board at their meeting held on 25th January, 
1969 decided to invite representatives of the 
Federation of Indian Chambers of Commerce and 
Industry and the Associated Chambers of Com¬ 
merce and Industry and a few eminent labour 
leaders (namely Sarvashri S. R. Vasavada, G. 
Ramanujam, S. A. Dange, Bagaram Tulpule and 
S. C. C. Anthony Pillai) to appear before the 
Board and give the Board the benefit of their 
views. In response to these invitations the re¬ 
presentatives of the Federation of Indian Cham¬ 
bers of Commerce and Industry, the Associated 
Chambers of Commerce and Industry and only 
Shri Vasavada (bn behalf of himself and Shri 
Ramanujam) appeared before the Board and 
made useful suggestions for the consideration of 
the Board. 


1.9. Appointment of Sub-Committee.^. 

Wage Board took up the question of appo. 
ment of a Sub-Committee to prepare a workiv 
paper on wage structure and other allied matte; 
at its first meeting. After discussing the matH 
in some of its earlier meetings, the Board decided 
that it would be appropriate to appoint the prc 
posed Sub-Committee after the replies from tl 
parties to the questionnaire had been recei\ 
as that would provide the necessary data. Aik 
replies were received from some of the partie 
the Wage Board at its meeting held on 3rd Febru 
ary, 1968 decided to constitute a Sub-Committee 
consisting of the Chairman (ex-officio), S/Shn 
R. P. Aiyer (Convenor), Vimal Mehrotra and 
Prof. M. B. Desai to consider standardisation of 
nomenclature, job description, determination of 
wage differentials and other related matters and 
prepared a working paper for the consideration 
of Wage Board. The Sub-Committee at its meet¬ 
ing held on 5th and 6th April, 1968 decided that 
apart from determining nomenclatures, wage 
scales, etc., it was necessary to undertake job 
evaluation so as to achieve a measure of rationa¬ 
lisation in wage fixation and sought the approval 
of the Wage Board to this proposal. On a refer¬ 
ence being made to the Government about the 
proposal of the Sub-Committee to undertake job 
evaluation, the Government advised that the 
unit-wise job evaluation in the .present case would 
not be feasible, that the effort would be both 
costly and time-consuming and that the results 
would in any case be not commensurate: with the 
effort. The advice of the Government was consi¬ 
dered by the Wage Board at its meeting held 
on 2nd May, 1968 and the Board came to the 
view that instead of undertaking job evaluation 
studies which were time-consuming, identical 
results could be achieved by systematic cate¬ 
gorisation of various jobs with descriptions with 
a view to evolving appropriate wage scales etc. 
It was accordingly decided that such studies be 
made by the Sub-Committee. It was further 
decided by the Board that 1 as recommended by 
the Sub-Committee Shri Damodar Maurya, Gene¬ 
ral Secretary, Indian National Electricity Wor¬ 
kers, Federation, Jaipur and Shri M. N. Chatur- 
vedi, General Secretary, Kanpur Bijli Mazdoor 
Sabha, be associated with the Sub-Committee in 
its work and that Shri M. R. Bhat, Resident Engi¬ 
neer, Bombay Suburban Electric Supply Ltd., 
be invited to assist as an expert. The Study 
Group was also assisted by two other experts, 
Shri G. G. Desai and Shri V. M. Joglekar of 
Bombay Suburban Electric Supply Ltd. Shri 
Damodar Maurya having gone abroad, Shri Abdul 
Hamid of Electric Power House, Allahabad, was 
substituted in his place. He also could not 1 partici¬ 
pate in the deliberations of the Study Group. 


The Study Group made a detailed study of 
different jobs for three Electricity Boards anc 
two Licensee’s undertakings namely, the Gujara 
Electricity Board, the Mysore State Electricii 
Board, the U.P. State Electricity Board, Amalgc 
mated Electricity Co. Ltd. (Bhiwandi Branch; 
and Surat Electricity Co. Ltd. (Diesel Station) 
The Sub-Committee submitted its report on the 
basis of the investigations carried out by the 
Study Group to the Wage Board on 16th Febru¬ 
ary, 1969. The report of the Sub-Committee is 
given in Appendix XVIIT. 

1.10. Meetings of the Wage Board.— The Board 
held several meetings besides giving public 
hearings in connection with its work on the term 
of reference as well as on the question of grantin 
interim relief. The details of the Board’s meet 
ings with the list of Members attending are give; 
in Appendix III. 



CHAPTER II 

SCOPE OF ENQUIRY 


2.1. Coverage of Establishments.—ffn the Reso¬ 
lution of the Government of India constituting 
the Wage Board, there is no mention regarding 
the coverage of establishments by the recom¬ 
mendations of this Wage Board. This aspect was 
considered by the Board at its initial meetings 
and it was decided that only the workmen em¬ 
ployed in Licensee Undertakings coming within 
the purview of the Indian Electricity Act. 1910, 
those employed by the Electricity Boards and 
also in the Electricity Deoartrnents of Govern¬ 
ment be covered by this Wage Board. In the same 
meeting a letter received from the Staff Asso¬ 
ciation, Damodar Valley Corporation, was con¬ 
sidered and it was decided that the employees 
of the Damodar Valley Corporation engaged in 
generation, transmission and distribution would 
also be covered by the Wage Board. Subsequently, 
at its meeting held on 3rd February, 1968, the 
Board reviewed the special position of the Damo¬ 
dar Valley Corporation and in view of the 
multi-purpose characteristics of this organisa¬ 
tion, decided to exclude the employees of the 
D.V.C. from the scope of the Wage Board’s recom¬ 
mendations. 

2.2. The above coverage of establishments was 
within the scope of the recommendations made 
by the Wage Board in regard to interim relief. 
However, when these recommendations were ac¬ 
cepted by the Government, they excluded “elec¬ 
tricity undertakings run as Government Depart¬ 
ments and where service conditions of the em¬ 
ployees are regulated by Departmental orders 
applicable to Government servants in general”. 
The Board have accordingly taken the view that 
these types of establishments should be excluded 
from the purview of the final recommendations 
of the Wage Board, as formulated in this report. 

2.3. Representations were received from the 
Bombay Electric Supply and Transport Under¬ 
taking that they combine transport as well as 
electricity supply, that the number of workers 
employed in the transport section is nearly three 
and a half times that in the electricity supply 


section that the existing wage structure in both 
sectors has been finalised on the basis of the 
award of an Arbitrator, and that anything done 
to the workers of the undertaking in any one 
section would have serious repercussions on its 
entire staff. Accordingly, they requested that 
tthey might be excluded from the purview of 
this Wage Board. The Board felt that the request 
was reasonable and that their recommendations 
need not apply to this Undertaking. 

2.4. Categories of employees covered.—The 

terms of reference of this Board left the question 
of determining the categories of employees to 
be covered by its recommendations to be decided 
by the Board. Para 3(a) of the Resolution con¬ 
stituting the Board reads as follows :— 

“The following will be the terms of reference 
of the Board :—to determine the categories 
of employees (manual, clerical, supervisory 
etc.) who should be brought within the 
scope of the proposed wage fixation”. 

This question was taken up by the Board at 
several' of its initial meetings and the Board 
decided that the word “employees” mentioned in 
the Resolution constituting the Wage Board 
should be taken to apply to all workers who are 
covered by the definition of “workman” as given 
under Section 2(s) of the Industrial Disputes Act, 
1947 and who are drawing a salary upto 
Rs. 750/- p.m. 

2.5. The Board also decided to include the 
staff engaged on muster roll, on work-charged 
basis and on daily rates of pay within their 
purview. 

2.6. The teaching and medical staff and the 
staff in Guest Houses fall under a different cate¬ 
gory inasmuch as the requirements of the various 
undertakings in this regard vary considerably 
according to local practices and after careful con¬ 
sideration of the matter, the Board decided to 
exclude them from their purview. 



CHAPTER III 

SURVEY OF THE INDUSTRY AND ITS 
DEVELOPMENT 


, 3.1. General.— The electricity supply Industry 
began in a modest way in 1870 when an electrical 
illuminant became a reality following the far- 
reaching invention of Thomas Alva Edison. Un¬ 
like other forms of energy which could be stored, 
electrical power must always be on tap. As a 
basic industry supplying the motive force for 
diverse industries, electricity has rightly been 
termed as an “initial instrument for technological 
progress”. Also, as an illuminant, electricity 
holds a prime place. Consequently, as an instru¬ 
ment for promoting ever-widening industrial and 
economic development;, it has an abiding place 
in all human activities. Electric power is a 
potent force in any country; it is more so, in a 
developing economy like that of India. In terms 
of investment, the electricity industry, which is 
highly capital intensive represents a sizeable 
chunk of the nation’s productive facilities. During 
the last decadp, the installed capacity has 
doubled every five years and this rate of growth 
is likely to continue until beyond the next 
decade. The growth of industries in general, the 
expansion of urban areas, and the vital need of 
carrying electricity to remote villages for national 
economic growth offer a challenge to the power 
industry in the country. 


3.2. Historical Survey: From beginning upto 
1947. —The first electricity supply undertaking in 
the country, it is believed, was sponsored by a 
company which constructed a small generating 
station in the ancient and historic city of Surat 
in 1883. This undertaking lighted the main 
streets in the city by arc lamps but the devastat¬ 
ing floods of the Tapti river submerged the plant 
in the following year. The company was reported 
to have been sued for breach of contract by the 
Municipality and it went into liquidation. The 
next step in the development of the electricity 
supply industry was taken in the year 1897 with 
the commissioning of the tiny 130 KW hydro¬ 
electric station near Darjeeling. Soon after, the 
first 1,000 KW steam-driven power plant was 
installed at Calcutta by the Calcutta Electric 
Supply Corporation. The Cauvery power scheme 
of Mysore State, contemplated as early as 1897, 
did not fructify until 1902, when the first installa¬ 
tion was taken in hand at Sivasamudram not far 
from the water falls. This plant was commis¬ 
sioned soon after and was able to produce 4,500 
KW of electrical energy which was transmitted 
over 92 miles to Kolar Gold Fields at a pressure 
of 35 KV and at 25 cycles. In 1903, the Govern¬ 
ment of India passed legislation under which 
licenses were issued to electrify the cities of 
Bombay and Kanpur. Licenses were similarly 
granted in 1907 to Madras and Delhi Electric 
Supply Companies. Later in 1914, Tata Hydro- 
Electric Power Company’s 50,000 KW station was 
established at Khopoli in the Western Ghats of 
Bombay. By the end of 1920, the aggregated 
installed capacity in the country amounted to 
only about 130,000 KW. It will be seen that in 
each stage of power development, the companies 
supplying energy to cities and towns of India 
not only pioneered but for many years formed 
virtually the only source of electricity in the 
country. The advantages of adopting electricity 
for industrial utilization were realised during the 
1920’s and onward when an industrial boom was 


witnessed after the First World War. During the 
period between 1920 and 1927, major additions 
were Pykara, Mettur and Papanasam projects in 
Madras, Mahatma Gandhi Hydro-Electric Station 
in Mysore, a chain of power stations on Ganga 
canal in Uttar Pradesh, Uhl river hydro-electric 
project in Punjab, Bhivpuri and Bhira stations 
of Tata Hydro-Electric Company in Bombay and 
new thermal plants in large cities like Calcutta, 
Madras and Kanpur. By 1947, a total installed 
capacity of 1.36 million KW was reached. 


3.3. Power Development after Independence.— 

The years following independence witnessed the 
dawn of the planning era, when it was realised 
that enormous efforts had to be made to develop 
power sources in order to implement a rapid 
programme of industrial growth so vital to the 
country’s economic development. About three 
fourth of the electricity generated in the country 
is utilised in the mining and manufacturing 
industries. The programme of power develop¬ 
ment had to be closely co-ordinated with the 
plans for industry as well as other development 
schemes in the country. While such a programme 
had to be based on a pragmatic evaluation of 
available financial and human resources, it was 
also obvious that any slow down in the tempo 
of power development would have serious long 
(term repercussions on the economic health of 
the country. Until the formulation of the First 
Five Year Plan following independence, the 
major power producing agencies were the licen¬ 
sees operating under the franchises given to them 
by the State Governments under the Indian Elec¬ 
tricity Act, 1910. This pattern changed when 
under the First Five Year Plan, with a target 
of 1.3 million KW additional capacity and an 
achievement of 1.1 million KW, generation of 
power by the public sector became an accepted 
policy. At the end of the First Plan, the total 
installed capacity rose to 3.4 million KW. The 
Second Five Year Plan, which commenced from 
1956, set a target of 6.9 million KW. However, 
due to foreign exchange difficulties and shortage 
of key materials like steel and cement, the in¬ 
stalled capacity could only be raised to 5.66 mil¬ 
lion KW. The Third Five Year Plan which com¬ 
menced in 1961, set the target at 12.69 million KW, 
but the achievement was 10.17 million KW. Then 
came the Plan holiday, two successive droughts, 
declining foreign aid and recession. Although 
the 4th Plan commenced in 1969, some additional 
power plants were installed in the intervening 
period. The total installed capacity at present is 
approximately just over 13 million KW. 


3.4. Statistical data for the year 1967 analysing 
the position of the electricity industry in the 
country is given in the tabulated statement below, 
which shows the pattern of ownership, the in¬ 
stalled capacities and the quantum of energy 
generated from different sources viz. hydro, coal 
and oil. It will be noticed that electricity gene¬ 
ration is mainly a State enterprise, only about 
15% of the generation being under the private 
sector, thermal generation and hydro-generation 
are approximately equal while oil and gas tur¬ 
bines account for less than 5% of the total power 
generated. 
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Total Generation 

Total 

Public 

Sector 

Private 

Sector 

No. of Undertakings . 

230 

70 

160 

Aggregate installed ca¬ 
pacity KW. 

10,189,114 

8,677,623 

1,511,491 

„ Maximum De¬ 
mand KW. 

8,291,571 

7,085,248 

1,206,323 

„ Units generated 
Million KW Hrs. 

36,375.587 

30,673.872 

5,701.715 

Break-up of (generation 




(1) Steam : 




(a) Installed capa¬ 
city KW. 

4,941,485 

3,755,715 

1,85,770 

(b) Units gene¬ 
rated Million 
KW Hrs. 

19,295,444 

14,701-917 

4,593-527 

(2) Oil and Qas Turbines : 



(a) Installed ca¬ 
pacity KW. 

465,682 

417,471 

48,211 

(b) Units generat¬ 
ed Million 
KW Hrs. 

346-045 

279-080 

66-965 

(3) Hydro-electric : 




(a) Installed ca¬ 
pacity KW. 

4,781,947 

4,504,437 

277,510 

(b) Units generat¬ 
ed Million KW 
Hrs. 

16,734-098 

15,692-875 

1,041 -223 


3.5. A yardstick normally adopted in measur¬ 
ing the economic prosperity of a country is the 
per capita annual consumption of electricityy 
This figure rose from 18 KlW Hrs. in 1950 to 66 KW 
Hrs. in 1967. The per capita annual consumption 
in India is very insignificant compared with 
2,000 KW Hrs. in U.S.S.R, 3,000 KW Hrs. in U.K., 
5,400 KW Hrs. in U.S.A., 12,000 KW Hrs. in Nor¬ 
way and 1,700 KW Hrs. in Japan, the world aver¬ 
age being 900 KW Hrs. Such a low per capita 
power consumption has been both the cause and 
consequence of our relative economic backward¬ 
ness. Optimum utilisation of all available sources 
of power is the best instrument for accelerating 
economic development. 

3.6. The Future of Power Development in 
India.—As stated earlier, the generating capacity 
in the country has just crossdft thirteen million 
KW approximately and is expected to increase 
to 22 million KW by the end of the Fourth Five 
Year Plan (1973-74). To meet the growing need 
for more and more power the harnessing of new 
sources of energy has assumed special signi¬ 
ficance. Nuclear power is one such source. The 
first nuclear power station at Tarapore, near 
Bombay with an installed capacity of 400 MW has 
just been commissioned. Two other nuclear power 
stations are being constructed at Rana Pratap 
Sagar in Rajasthan and at Kalpakkam in Tamil 
Nadu, with a total capacity of 400 MW each. 

3.7. Technological advancements in construc¬ 
tion and operation of power systems of large size, 
and new methods of extraction, processing and 
use of fossil fuels, have helped to reduce cost 
of power generation in advanced countries. These 
developments are likely to result in the establish¬ 
ment of large centralised super-thermal stations 
connected by bulk transmission lines at extra 
high voltages. There has been rapid progress m 
the sphere of computer techniques to secure 
optimum results in inter-connected system opera¬ 
tions Inter-State systems have considerable ad¬ 
vantages and further integration of power 
systems in India in the ultimate form f 
national grid would secure the optimum utilisa¬ 
tion of the country’s natural resources^ Towards 
this end the States have been grouped into five 

“ ££& SS 

the way ultimately for an all India Grid. 


3.3. An important feature in the growth of 
electric power system is the rural electrification 
programme. Its tempo has to be stepped up in 
order to extend the benefits of irrigation to more 
and more land in the country. Apart from finan¬ 
cial resources required for an extensive rural 
electrification programme it is essential that rural 
electrification is made economically viable as 
early as possible. For this new techniques in 
construction as well as management in the form 
of rural electricity cooperatives which are being 
introduced on an experimental basis deserve care¬ 
ful consideration. 

3.9. The above new dimensions in the power 
development policy of Government have been 
dealt with in the Approach to the Fourth Five 
Year Plan as shown below :— 

“The power plan would be based on the inte¬ 
grated operation of power systems in each 
of the five regions in the country. For 
this, it would be necessary to complete the 
inter-State lines already under construction 
and also take up and complete construction 
of new lines necessary for the regional 
operation. Large investments in transmis- 
sion and distribution will be required for 
fuller utilisation of potential already creat¬ 
ed and for new capacities being added. 
With the introduction of the integrated 
operation of regional systems, assessment 
of power requirements of the region as a 
whole and selection of new generation 
schemes would be made to serve the re¬ 
quirements indicated by load characteris¬ 
tics of a particular region. One of the ob¬ 
jectives for the Fourth Plan would be to 
inter-link the various regional systems with 
a view to formation of an all India grid 
within the Plan period. In view of the 
appreciable economies involved in regional 
integrated operation and also operation on 
all India grid basis, and with a view to 
promote speedy and coordinated growth of 
regional grid as also of an all India grid, 
the construction of inter-State lines and 
inter-regional lines may have to be under¬ 
taken by the Centre. 

Keeping in view the benefits accruing from 
the rural electrification programmes, and 
in particular from the energisation of irri¬ 
gation pump sets, investments on rural 
electrification should be fully coordinated 
with these programmes and expanded ade¬ 
quately.” 

3 10 It has been estimated in the Final Draft 
of the Fourth Five Year Plan that by 1973-74 the 
total net available installed capacity would be 
22 million KW, after allowing for retire¬ 
ment of old and obsolete plant accounting for 
0.4 million KW. 

3 11 While 23.1 million KW was the first esti¬ 
mate, this has now been revised to a lower figure 
'of 22 million KlW at the end of 1973-74. The 
estimated cost of the expenditure required to 
reach this target is Rs. 2,135 crores according to 
the Fourth Plan (Draft). This break-up of the 
estimated installed capacity in 1973-74 category- 
wise is shown below :— 


Million 

KW 


Thermal 

Hydro 

Nuclear 
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3.12. The Energy Survey Committee has as¬ 
sessed the figure of 56 million KW as the esti¬ 
mated installed generating capacity by 1930-81 
on the basis of 7% growth in the country’s 
economy, which means doubling the capacity in 
a period of about 7 years. Accordingly the per 
capita generation potential would increase to 
about 350 KW Hrs, by 1980-81. 

3.13. The prospects of power development in 
the country have to be viewed in the context 
of available natural resources. The results of the 
hydro-electric survey undertaken earlier by the 
Central Water & Power Commission were pub¬ 
lished in the 1950s. The country’s economic water 
power resources have been assessed at about 41 
million KW at 60% load factor consisting of about 
240 schemes over the various river basins. Over 
20 million KW of potential capacity lies in the 
Ganga and Brahmputra basins, most of these 
locations being far away from load centres. The 
approximate distribution of hydel resources is 
as follows :— 1 


1. West flowing rivers of South India 

Million 

KW 

4-3 

2. East flowing rivers of South India 

8-6 

3. Central Indian rivers . 

4-3 

4- Ganga Basin 

4-9 

5. Brahmputra Basin 

2-5 

6. Indus Basin .... 

6-5 


41% 


3.14. The country has fairly substantial re¬ 
sources of coal, uranium and thorium for develop¬ 
ment of power. There is also a possibility of 
more oil and natural gas being discovered. Some 
deposits of lignite have been found in Tamil 
Nadu, Rajasthan, Jammu and Kashmir. The total 
resources of coal in India have been estimated 
at about 130,000 million tons, the major concen¬ 
tration of deposits being in West Bengal and 
Bihar with important outlying fields in Orissa, 
Madhya Pradesh and Andhra Pradesh. Most of 
the coal resources in the country are of poor 
quality. Whatever good quality coal is available 
has to be exclusively reserved for metallurgical 
processes. Further major schemes of thermal 
generation may, therefore, have to be based 
mainly on poor quality coal or middlings avail¬ 
able in plenty at the pit-heads and washeries, or 
on lignite. In regard to nuclear generation, the 
total resources of thorium are estimated at over 
500,000 tons in readily extractable form, while 
the known resources of uranium are about 150,000 
tons capable of supporting about 5 to 10 million 
KW of generating capacity over the life span of 
such stations (30 years). The resources of natural 
gas and oil so far discovered are strictly limited. 

3.15. The power resources in the country are 
not distributed evenly over all States. As such 
future power development will have to be planned 
on a national basis. In this context, the estab¬ 
lishment of super-power stations and the forma¬ 
tion of regional and national grids are urgent 
necessities for optimum utilisation of the avail¬ 
able resources. 

3.16. Power Development Policy and Legisla¬ 
tion on Electricity in the Country.—The earliest 
legislation at the all India level regulating electri¬ 
city supply dates back to 1887, although ‘'the 
electrical achievements of India at that stage 
covered only a few brush-arc lighting dynamos” 
This Act of 1887 was in a way a temporary mea¬ 


sure. It, was, to quote Meares, “designed to give 
Government sufficient controlling power for xhe 
adequate protection of the public by means of 
rules until the time should be ripe for full consi¬ 
deration of the subject”. This cautious approach 
reflected a healthy tendency not to imitate blindly 
the legislative processes of more advanced coun¬ 
tries. “This foresight” according to Meares, 
“enabled the industry to get a fair start instead 
of being smothered at birth”. This restraint was 
evident in the subsequent Act of 1903, and it was 
not until the enactment of the Indian Electricity 
Act, 1910 that a broad regulatory policy was laid 
down. This Act was essentially founded upon 
the British Electric Lighting Act, 1883 and Elec¬ 
tric Lighting (Clauses) Act, 1889. The preamble 
of the Indian Electricity Act, 1910 clearly stated 
that it was intended to “amend the law relating 
to the supply and use of electrical energy” and 
it carried sufficient deterrents to restrain 
Licensees from adopting rate policies contrary 
to the larger interests of the consuming public. 
The Indian Electricity Act, 1910 is a classic piece 
of legislation which has stood the test of time. 
It has been amended in 1959 and brought up-to- 
date to meet the changing situation, but the basic 
structure, by and large, has remained unaltered, 

3.17. The need for legislation whose impact 
would be wider than that of the Indian Electri¬ 
city Act, 1910 was realised from 1938 onwards, 
with the increasing role of State enterprise in 
power development. Even in the pre-indepen¬ 
dence era, shortly after the out-break of the 
Second World War, the National Planning Com¬ 
mittee on Power and Fuel set up under the 
Chairmanship of Pandit Jawaharlal Nehru had 
made vital recommendations which later became 
the foundation of future policies of the Govern¬ 
ment. This Committee recognized that all power 
and fuel resources should be regarded as a 
national property, which should be fully con¬ 
served, scientifically developed, and utilised with 
a view to bringing electrical power at the service 
of every citizen at the cheapest rate for domestic 
and industrial use. Considering that generation 
and distribution oi electricity is a public utility 
of great importance, the National Planning Com¬ 
mittee recommended that the State should ulti¬ 
mately own and control the industry through 
the machinery of State Electricity Boards. It 
would be the responsibility of the State to take 
the initiative to plan and construct all power 
development systems particularly hydro-electric 
stations aiming at the optimum utilisation of the 
water resources for power, irrigation, navigation, 
drainage and soil conservation all of which would 
affect extensive areas and large masses of popu¬ 
lation. It was felt that the complex problems 
posed by such ventures could be handled only 
by the State, if their financial success consistent 
with cheap service facilities was to be ensured. 


3.18. The above recommendations of the 
National Planning Committee found an echo in 
the resolution framed in February, 1946 by the 
Policy Committee No. 3-C appointed by the Gov¬ 
ernment of India. This resolution also defined 
more precisely the function of the Licensees in the 
scheme of power development by prescribing 
that the option under any lincense to acquire an 
undertaking should, as a general rule, be exer¬ 
cised when it arises. However, outside the exist¬ 
ing licensed areas, the State was enjoined actively 
to pursue the development of electricity supply 
through State or quasi-State enterprises. If the 
States were not prepared to discharge this respon¬ 
sibility in any area within a reasonable time, the 
resolution clearly indicated that private enter¬ 
prise should not be excluded. 
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3.19. The next stage in further implementing 
the State policy of power development, as enun¬ 
ciated above, came about in 1946, when an Advi¬ 
sory Board was appointed by the Government 
to lay down the principles for financial working 
of the public utility companies. The principles of 
financial control were to cover all existing licen¬ 
sees under the Indian Electricity Act, 1910, as 
well as new licensees which might come up in 
future. This pattern of State policy for power 
development culminated in the enactment of the 
Electricity (Supply) Act, 1948. This Act crystal¬ 
lises all the earlier thinking on the subject. As 
mentioned in the preamble of the Act, the 
enactment was “to provide for the rationalisa¬ 
tion of the production and supply of electricity, 
and generally for taking measures conducive to 
electrical development”. The object of the Act, 
as explained in the “Statement of Objects and 
Reasons” published by the Government in 1947, 
was to accelerate electricity development in a 
coordinated manner. Accordingly, the Supply 
Act proposed that electricity development in 
future would be the responsibility of the pro¬ 
posed State Electricity Boards which would be 
quasi-autonomous bodies. Prior to the enact¬ 
ment of this Act, the business of generation, 
transmission and distribution was being carried 
out, apart from Licensees, by electricity depart¬ 
ments which were wings of the Public Works 
Departments of the State Governments. The 
Electricity (Supply) Act, 1948, required these 
functions to be transferred to the State Electri¬ 
city Boards. Further, by its various provisions, 
the State Electricity Boards were vested with 
comprehensive and substantial powers to enable 
them to fulfil the primary objectives of the legis¬ 
lature. Section 18 of the Act lays down that the 
State Electricity Boards “shall be charged with 
the general duty of promoting the coordinated 
development of the generation, supply and distri¬ 
bution of electricity within the State in the most 
efficient and economical manner, with particular 
reference to such development in areas not for 
the time being served or adequately served by 
any licensee”. Under Section 59 of the Act, the 
State Electricity Boards are enjoined, as far as 
practicable, not to carry on their operations at 
loss and, under Section 80, they are deemed as 
companies for the purpose of the (Indian Income- 
tax Act. The very concept of the Act is such that 
while giving importance to socio-economic objec¬ 
tives, the State Electricity Boards are to run as 
commercial undertakings. Although the State 
Electricity Boards were to be constituted within 
two years of the enactment, the Central Govern¬ 
ment was obliged to extend the time limit perio¬ 
dically. The first State Electricity Board was set 
up in Madhya Pradesh in 1949. Eventually such 
Boards were set up in all the States, except 
Jammu and Kashmir and Nagaland. 

3.20. The Industrial Policy Resolution enun¬ 
ciated by the Government of India in 1948, and 
amplified in 1956, while reserving future power 
generation in the public sector, did not rule out 
the expansion of existing licensees’ undertakings. 
The future of the licensees’ undertakings also 
has received the attention of the Energy Survey 
Committee appointed by the Government of 
India in January, 1963. The Committee felt that 
the future of licensees’ undertakings especially 
those operating in some of the big cities cannot 
be disassociated from the general electricity 
policy of the Government of India. With regard 
to the public and private sectors it felt “grave 
concern that the present uncertainties are mak¬ 
ing it difficult to plan and finance the expansion 
of electricity supplies on the scale which is very 

urgently needed for development.”. Most 

of the members of the Energy Survey Committee 
felt that “in view of the controls that already 


exist over their operations, no great harm would 
be done and considerable advantage gained by 
allowing them to expand their operations to the 
extent that conforms to the broad national and 
regional electricity policy”. 

3.21. The Electricity (Supply) Act of 1948 also 
laid down the principles of financial control to 
cover the licensees. The form of control was 
precisely adumbrated in the Sixth Schedule to 
the Act, which introduced a sense of economic 
discipline in the working of the licensees. It is 
pertinent to point out that the Fiscal Commission 
in 1957-58 has held that the Sixth Schedule is 
a pioneer piece of legislation which is worth¬ 
while copying for other industries. Under this 
Schedule, the licensees 'by providing the investor 
with an assured reasonable return would con¬ 
tinue to tap finance for development—an attempt 
to keep a healthy balance between consumers’ 
interests and the interests of investors. Thereby, 
the licensees could ensure a proper continuity of 
their public duties. 

3.22. Thus, two important pieces of legislation 
viz., the Indian Electricity Act, 1910 and the 
Electricity (Supply) Act, 1948 have continued to 
guide the process of power development in the 
country since independence. During this period, 
the generation of electricity has increased mani¬ 
fold. It is also obvious that in the years to come 
this growth would continue even at a more rapid 
rate. In 1964, the Government of India consi¬ 
dered that it was necessary to have a fresh look 
at the financial principles governing the opera¬ 
tions of the Electricity Boards. A Committee was 
set up under the Chairmanship of Shri R. 
Venkataraman (the then Industries Minister of 
Madras) to suggest inter alia ways and means of 
improving the revenues of the various State 
Electricity Boards. This Committee recommended 
that on the question of improving the viability 
of the State Electricity Boards, the objective in 
the first phase should be to aim at higher revenues 
sufficient to cover (1) operation and maintenance 
charges (2) depreciation (3) general reserve and 
(4) interest charge on loan capital, though the 
accumulated arrears of interest, if any, need not 
to be provided for. The Boards were called upon 
to achieve this objective within a period of three 
to five years from 1964. The objective in the 
second phase, after attaining the first, would be to 
attain 3% net return on the capital base, after 
meeting the basic charges mentioned earlier— 
this objective to be achieved within three to five 
years after the first phase. The Venkataraman 
Committee in its report further stated :— 

“In aiming at good financial return, it would 
no doubt be necessary for the State Electri¬ 
city Boards to have recourse to suitable 
enhancement of tariffs besides taking all 
possible economy measures in working ex¬ 
penses. At the same time, as Electricity 
Supply is a monopoly business, care has to 
be taken to safeguard against tendency to 
push up the rates of tariff as also of the 
electricity tax or duty beyond certain levels 
as it may handicap the over-all socio¬ 
economic development. It is imperative 
that every electricity Board should strive 
to operate at the maximum efficiency and 
economy. The State Governments have 
adequate powers under the Electricity 
(Supply) Act, 1948 to watch the efficiency 
and performance of the State Electricity 
Boards and take necessary corrective ac¬ 
tion. The Committee would like to empha¬ 
sise that without recourse to such action by 
the State Governments, the Boards them¬ 
selves would be well advised to always 
keep the costs of generating, transmitting 
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and distributing electrical energy including 
overheads as low as possible and to take 
necessary and suitable steps to this end by 
periodical reviews.” 

3.23. The Committee further spelt out the dif¬ 
ference between the State Electricity Boards arid 
other purely commercial and industrial concerns 
functioning on a profit motives, and observed : — 

“Under the Act, the State Electricity Boards 
are statutory bodies intended to play a pro¬ 
motional role in the matter of power deve¬ 
lopment in their respective States and are 
to be guided by the State Governments in 
the matter of policies. They cannot, there¬ 
fore, view each and every one of the deve¬ 
lopment activities exclusively from the 
point of view of profits or return. The 
Boards have necessarily to subserve the 
socio-economic policies of the State. For ins¬ 
tance, rural electrification programme may 
not be paying judged from the commercial 
standards and the State Electricity Boards, 
unlike private company electrical under¬ 
takings, have to implement this programme 
in the national interests and having regard 
to indirect benefits accruing therefrom to 
the community at large. Thus, the State 
Electricity Boards, apart from being 
national and public utilities, stand on a 
footing with obligations and responsibili¬ 
ties different from other commercial and 
industrial enterprises including the com¬ 
pany electricity supply undertakings. They 
are in effect commercial-cum-service orga¬ 
nisations. In the present state of our 
national economy and the development 
ahead, it may not be appropriate to expect 
the State Electricity Boards to immediately 
function on a financial level compared to 
the similar undertakings in advanced coun¬ 
tries. The financial position of the State 
Electricity Boards is also bound to improve 
pari-passu with the development of the 
country’s economy. The Committee, how¬ 
ever, does not imply that there is no need 
for any standard to gauge the financial effi¬ 
ciency of the State Electricity Boards. Ad¬ 
mittedly, financial return is one of the ac¬ 
cepted standards to judge the efficiency of 
any undertaking. On the other hand, the 
Committee would only like to caution that 
it will be inappropriate to apply without 
any qualifications the standards adopted 
elsewhere or to industries and commercial 
undertakings to the State Electricity Boards 
in this country. But efforts will have to be 
made stage by stage over a period of years 
to progressively improve the financial posi¬ 
tion.” 

The above recommendations of the Venkata- 
raman Committee would have an impact on the 
finances of the State Electricity Boards. 

3.24. In 1966 the Sixth Schedule to the Electri¬ 
city (Supply) Act, 1948 was amended to bring 
about changes in the financial controls applicable 
to the Licensees. The most important amendment 
is pegging down of the standard rate of reason¬ 
able return at 7% per annum in respect of the 
part of capital base as on 31st March, 1965, while 
the standard rate in relation to the remaining 
part of the capital base would be the Reserve 
Bank rate ruling at the beginning of the year of 
account plus 2%. By other amendments, the addi¬ 
tion of one-half of one per cent of certain loans 
and debentures to the reasonable return has been 
provided for, and corresponding charges have 
been made in the determination of the capital 
base and the permitted expenditure. 


3.25. The above financial policies are likely to 
guide the destinies of power development under¬ 
takings in the country in the coming years. It 
is not, however, known to us what steps have been 
taken by the State Electricity Boards and the 
State Governments to implement the recommen¬ 
dations of the Venkataraman Committee. Consi¬ 
dering the present situation, no definite forecast 
appears possible. A new feature is the growth of 
Central Government agencies for the construc¬ 
tion of the new super-generating stations, includ¬ 
ing nuclear stations which are already being 
constructed. Further, it is possible that Regional 
Electricity Boards which have already been set 
up and are advisory in nature may be vested with 
statutory and financial powers in the years to 
come. This matter has been dealt with in the 
Approach to the Fourth Five Year Plan as 
follows :— 

“It would be necessary to have an authority 
for operating each Regional Grid System. 
Regional Electricity Boards, which are at 
present only advisory bodies, could be 
entrusted with the coordination of inter¬ 
state transmission and distribution of 
electricity.” 

Special Featues of the Electricity Supply In¬ 
dustry 

3.26. The most important special feature of 
the electric power industry is that it is highly 
capital intensive in nature. In its requirements 
of capital, which are continuous and increasing 
from year to year, it may be difficult to find a 
parallel in other industries. In order to execute 
the projects formulated under the Fourth Plan, 
expenditure of Rs. 2,135 crores is envisaged. The 
problem of finding large sums of money would, 
therefore, demand continuous attention of the 
undertaking charged with the responsibility of 
implementing the power development pro¬ 
grammes. Apart from financial resources within 
tlie country, foreign aid has necessarily to be 
arranged in many cases. Delays and set-backs 
whether in financial arrangements or in the 
supply of indigenous equipment will have serious 
impact on the economic prosperity of the country. 

3.27. It may outwardly appear that the electri¬ 
city supply industry is a monopoly business. As a 
service industry, however, the price structure in 
the electricity industry has to strike a fair bal¬ 
ance between the interests of the users and the 
investors. It is, therefore, an industry which is 
strictly regulated by appropriate legislation and 
financial and audit procedures. 

3.28. As a public utility, reliable service at 
economical rates has to be rendered to cater to 
the needs of vast areas of the States covering 
even the remotest corners, whereas in other indus¬ 
tries, the production processes and allied acti¬ 
vities are generally limited to a specified place or 
places. Moreover, electric power is required round 
the clock and any break-down will affect the life 
and activities of the entire population. The ciau- 
lity of the service which the industry provides 
is a measure of its effectiveness in maintaining 
its public utility character. Towards this end, 
adequate standby capacity and trained staff are 
necessary. These are to be spread out again over 
large areas, since generating stations are situated 
in different parts of the States and quite often 
in out-of-the way places selected on technical 
considerations. Moreover, long transmission and 
distribution lines running across the country re¬ 
quire proper maintenance. 

3 29. Electricity unlike other commodities can¬ 
not be stored, and its optimum utilisation has 
therefore, to be continuously ensured in the inte¬ 
rests of economic operation. As the system grows, 
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it requires increasing system inter-connection, 
introduction of new techniques for system control 
through load despatch, and computer centres, and 
the introduction of the latest technological ad¬ 
vances in the construction of new power systems. 

3.30. A peculiar feature of this industry is the 
non-uniformity of the consumption patterns, not 
only between one area and the other but also 
between one hour and another during the day. 
Industrial load peaks are encountered in the 
morning hours, while the lighting peak hours 
occur in the evening. Between adjacent regions 
there may be a shift even in the hours when these 
peaks occur. There are, therefore, necessarily 
differing peaks and valleys in the daily load 


curves of power systems, and the authorities in 
charge have continuously to explore ways and 
means of reducing the peaks and filling the val¬ 
leys as far as possible; or, in other words, to im¬ 
prove the load factor. This calls for technical 
and commercial measures, such as regional inter¬ 
change of power, promotional tariffs for off-peak 
consumption, etc. These may involve a need for 
sociological changes, like pump irrigation at night 
or advancing the clock to obtain day light saving 
as was done during the war. 

3.31. These special features of the electricity 
supply industry have to be kept in view while 
dealing with its development and growth in the 
context of the task entrusted to the Wage Board. 



CHAPTER IV 
INTERIM RELIEF 


41. There was no mention of interim relief in 
the terms of reference of the Board in the Reso¬ 
lution of the Government of India constituting 
the Wage Board. The Board, however, considered 
this matter in one of its initial meetings and 
decided to seek clarification from Government in 
this regard. The Ministry of Labour, Employment 
and Rehabilitation in their letter dated the 18th 
July, 1533 informed the Board that though the 
question of interim relief had not been specifically 
mentioned in the terms of reference of the Wage 
Board, demands in this behalf, if any, could be 
considered by the Board on merits. Meanwhile, 
the Board also received requests from some of 
the employees’ unions for the grant of interim 
relief. The Board felt that submission of the 
final recommendation's regarding the wage struc¬ 
ture, etc. might take some time, but that the 
needs of the lowest paid workers were so urgent 
that the question of grant of interim relief should 
first be considered by the Board. 

4.2. A Press Note was accordingly issued after 
consultation with the Govemmnet of India, Minis¬ 
try of Labour, Employment and Rehabilitation, 
to the effect that, pending the decision of the 
Wage Board, the employers were at liberty to 
give any relief that they might, wish to, and that 
such interim relief as might be given by the 
employers after the constitution of the Board. 
i.e., after 28th May, 1966 would be taken into ac¬ 
count by the Board at the time of finalisation of 
their recommendations. 

4.3. The deliberations of the Wage Board in 
connection with interim relief were based on 
numerous representations received from em¬ 
ployers’ as well as employees’ organisations. 

4.4. The workers’ unions/associations were re¬ 
quested to submit their views, if any. and justi¬ 
fication for the grant of interim relief. On receipt 
of their views, the same were forwarded to the 
employers’ organisations for their comments. All 
of them were also requested to intimate if they 
wish?d to be personally heard on the subject, 
and as many as 94 parties were given public hear¬ 
ings at Delhi, Bombay. Bangalore, Calcutta, Jai¬ 
pur and Trivandrum. Those who appeared before 
the Board not only made oral statements but also 
produced a large number of documents in sup¬ 
port of their view-points. 

4.5. The subject of interim relief is a compli¬ 
cated one involving consideration of complex 
factors, particularly those relating to diversity of 
wages in the industry and regional differences. It 
was for all these reasons that the Board adpoted 
the procedure of giving public hearings so as to 
enable the interested parties to put forth their 
view-points on different aspects of the problem. 

4.6. In considering the problem of interim 
relief, the Board had perforce to take note of 
changes in wage structure in many units of the 
industry consequent upon collective bargaining 
sine? the constitution of the Board. The public 
utility character of the industry was kept in view 
throughout the deliberations of the Board. The 
Board unanimously recommended the grant of 
interim relief based on the following formulae : 

( 1 ) (a) that the employees both in the public 
and private sector undertakings in re¬ 
ceipt of total emoluments upto Rs. 110/- 


p.m. should be given Rs. 20/- p.m. as 
interim relief subject to a maximum 
of Rs. 123.50; 

(b) that employees in receipt of total 

emoluments between Rs. Ill/- and 

Rs. 150/- p.m. should be given Rs. 12.50 
p.m. as interim relief and subject to 

a minimum of Rs. 124/- and maximum 
of Rs. 158.50 ; 

(c) that employees in receipt of total 

emoluments between Rs. 151/- and 

Rs. 200/- p.m. should be given Rs. 7.50 
p.m. as interim relief subject to a 

minimum of Rs. 159/- and maximum of 
Rs. 206/-: and 

(d) that employees in receipt of total 

emoluments between Rs. 201/- and 

Rs. 299/- p.m. should be given Rs. 5/- 
p.m. as interim relief subject to a 
minimum of Rs. 207/-. 

(2) It was also agreed that) in view of the Press 
Note issued on the basis of the resolution of the 
Board dated the 13th January, 1967 such interim 
relief (in one or more instalments) which the 
employees may have been given with effect from 
28th May, 1966 or any date subsequent to 28th 
May, 1966 but earlier than 1st September, 1967 
would be adjusted in the total emoluments as 
recommended by the Board. 

(3) The staff engaged on muster-roll, on work- 
charged basis and on daily rates of pay should 
be granted interim relief to the extent of 20 per 
cent over and above the wages drawn by them 
on 28th May, 1966, the date on which the Central 
Wage Board for Electricity Undertakings was 
constituted but that this would be subject to the 
adjustment of relief, if any, that may have been 
granted to them with effect from 28th May. 1966 
or any date subsequent to 28th May, 1966 but 
earlier than 1st September, 1967, and further that 
such interim relief does not exceed Rs. 20/- for 
26 working days in a month. It was further 
decided that if any of the aforesaid categories 
be in receipt of more emoluments than the 
amount that they may be entitled to receive as 
a result of the recommendations of the Board, 
they would continue to receive the amount that 
they were already getting and that this would 
be applicable to all such employees of the afore¬ 
said categories who may have been employed 
even after 28th May, 1966 by the Electricity 
Undertakings. 

(4) That the interim relief be given on the 
scales set forth above retrospectively from 1 st 
January, 1967 on the basis of the emoluments 
drawn on that date but subject to adjustment 
stipulated in ( 2 ) above. 


( 5 ) That all such employees who are in receipt 
of total emoluments between Rs. 300/- and Rs. 
449 /. per month and have reached the maximum 
of their basic wage scale should be allowed one 
increment after they have been on the maximum 
for at least one year after earning their last 
increment and that this relief would be sublet 
to adiustment at the time of final recommenda¬ 
tion to be made in respect of the wage structure. 
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( 6 ) That if any employee was in receipt of 
higher relief having been given by the employers 
than what is being recommended by the Board, 
he would not be entitled to the interiem relief 
recommended by the Board. But this recommen¬ 
dation about the interim relief would not ad¬ 
versely affect such higher quantum of relief 
which would remain undisturbed. 

(7) That the establishment/undertakings whose 
dearness allowance is linked to the cost of living 
index and where neutralisation to the extent of 
90 per cent or more of the cost of living is ensured 
by such a linking, the employees of such under¬ 
takings would not be entitled to the grant of any 
interim relief. 

A list of such employers will be communicated 
to the Government by the Wage Board later on 
after securing the required information about 
them. 

( 8 ) That in respect of distributing licensees 
with total installed station capacities of 500 KVA 
or below and diesel generating stations with 
capacities of 1500 KW or below, the recommenda¬ 
tions about interim relief may be applied to them 
subject to ascertainment of their viability by the 
statutory State audit. 

(9) That where under the provisions of any 
settlement, award or agreement between the em¬ 
ployers and the employees in the electricity under¬ 
takings, a workman is entitled to a relief which 
is more favourable to him than the interim 
relief recommended by the Board, the workman 
shall continue to be entitled to the more favour¬ 
able relief in this respect. 

(10) That it is the Board’s recommendation 
that the State Governments should be good 
enough not to raise any objection to the licensees 
making rate adjustments consequent to the liabi¬ 
lities caused by the implementation of the interim 
relief. 

(11) That the recommendations in this behalf 
should be treated as a separate item till the 
final recommendations are made by the Board. 

(12) That while calculating the total emolu¬ 
ments as indicated above the wages would be 
taken to mean as defined in the Industrial Dis¬ 
putes Act, 1947 under Section 2(rr) which is re¬ 
produced below, and fringe benefits which are 
capable of being expressed in terms of money 
would be counted in arriving at the total emolu¬ 
ments for the purpose of the slabs as recom¬ 
mended above by the Board :— 

“Wages means all remuneration capable of 
being expressed in terms of money, which 
would, if the terms of employment, express 
or implied, were fulfilled, be payable to a 
workman in respect of his employment or 
of work done in such employment, and 
includes— 

(i) such allowances (including dearness 
allowance) as the workman is for the 
time being entitled to ; 

(ii) the value of any house accommodation, 
or of supply of light, water, medical 
attendance or other amenity or of any 
service or of any concessional supply of 
foodgrains or other articles; 

(iii) any travelling concession; 
but does not include— 

(a) any bonus; 


(c) any gratuity payable on the termination 
of his service.” 

(13) That as per the decision taken by the 
Board at its meeting held on 5th August, 1567 
the employees who were in employment when the 
Wage Board was constituted and had since at¬ 
tained the age of superannuation and those who 
may attain tne age of superannuation before the 
final recommendations of the Wage Board were 
to be made, should be extended the benefit of 
any gratuity scheme that may be evolved by the 
Board when making its final recommendations. 

(14) That the interim relief that is being re¬ 
commended should not count for bonus and pro¬ 
vident fund for the present but should be taken 
into consideration while computing wages for 
leave with pay, paid holidays and overtime and 
that the provident fund on this amount should 
be payable as and when this interim relief were 
to be adjusted on the basis of final recommen¬ 
dations. 

(15) Because of the diversity in the wage struc¬ 
ture prevailing in the industry, the recommen¬ 
dations of the Board have necessarily tended to 
be ad hoc in character. The voluminous data the 
Board could gather for the purpose would need 
considerable time for evaluation and, in the mean¬ 
time, the Board has tried to proceed to base the 
quantum of relief on the total emoluments con¬ 
sisting of basic wage, dearness allowance, and 
fringe benefits to produce a simple formula for 
early relief. The Board is keenly aware of the 
workers’ expectations, especially in view of the 
award of the D.A. Commission for the Central 
Government employees. At the same time, the 
problems of the industry and the financial impli¬ 
cations of the relief on it had to be borne in 
mind. 

4.7. The Government decided to accept the 
recommendations of the Wage Board in regard 
to grant of interim relief subject to the 
following :— 

(i) The interim relief shall be payable with 
effect from 1st July, 1967, instead of 1st 
January, 1967. mentioned in para 10(4) of 
the Wage Board’s recommendations; 

(ii) The recommendations shall not apply to 
electricity undertakings run as Govern¬ 
ment Departments and where service condi¬ 
tions of the employees are regulated by 
Departmental orders applicable to Govern¬ 
ment servants in general; 

(iii) Where any relief has been given by way 
of increase in dearness allowance and/or 
emoluments after the constitution of the 
Wage Board, whether with or without 
retrospective effect, such relief could be 
allowed for adjustment against the interim 
relief recommended by the Wage Board ; 
and 

(iv) The adjustments mentioned in sub-para 
(iii) above will not apply to increase in 
wages/pay due to grant of annual incre¬ 
ments, promotions and transfers from one 
place to another. 
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4.8. Government’s decision on the recommen¬ 
dations of the Wage Board was considered by the 
Board at its meeting held on 30tn July, 1960 and 
it was decided to write to Government that the 
members were of the view that since the recom¬ 
mendations made by the Board regarding grant 
of interim relief were unanimous, it was expected 
that as in the past unanimous recommendations 
of the Wage Boards having been invariably ac¬ 
cepted by the Government, the Government 
would not have modified the unanimous recom¬ 
mendations of this Wage Board without first 
making such modifications known to the Mem¬ 
bers of the Board and providing them with an 
opportunity of reconsidering their earlier deci¬ 
sion and expressing their views regarding amend¬ 
ments incorporated by the Government. 

4 9 The representatives of the All India Trade 
Union Congress and the All India Federation of 


Electricity Employees who appeared before the 
Board on 31st July, 1968 also stated that because 
oi the modirications made by the Government in 
tne unanimous recommendations of the Wage 
Board in regard to interim relief, no worker was 
likely to benefit in any way particularly in Uttar 
Pradesh and so also in many other States. They 
further stated that there was a convention to ac¬ 
cept the unanimous recommendations of the Wage 
Board and that unless an assurance was secured 
from the Government that they would not ignore 
the recommendations of the Board (including the 
one for interim relief) regarding wage structure 
if unanimously made they would not like to co¬ 
operate with the work of this Board. The above 
stated Resolution of the Board and the views of 
the representatives of the All India Trade Un.on 
Congress and the All India Federation of Electri¬ 
city Employees were communicated to Govern¬ 
ment. 
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(ii) Minimum food requirements should be 
calculated on the basis of a net intake 
of calories as recommended by Dr. 
Aykroyd for an average Indian adult 
of moderate activity (2,700 calories per 
day, comprising cereals 14 oz., oil and 
ghee 2 oz., fruits 2 oz., iish and meat 
3 oz. and eggs 1 oz.) 

(iii) Clothing requirements should be esti¬ 
mated on the basis of per capita con¬ 
sumption of 18 yards per annum 
which would give for the average wor¬ 
ker’s family of four a total of 72 yards. 

(iv) In respect of housing, the rent corres¬ 
ponding to the minimum area provided 
for under Government's Industrial 
Housing Scheme should be taken into 
consideration in fixing the minimum 
wage. 

(v) Fuel, lighting and other miscellaneous 
items of expenditure should constitute 
20 % of the total minimum wage. 


It is thus clear that each organisation has 
selected its own variety and quality of food 
articles and applied to it the price which, in its 
judgment, was prevailing at the time of its 
enquiry. The Board in spite of its best efforts 
could not get from the Bihar Government the 
details of its calculations. There are such wide 
variations in the conclusions reached that it is 
obvious that these figures cannot be accepted as 
our guide.” 

5.7. The Second Central Wage Board for 
Cement Industry conducted a family budget 
enquiry at some of the cement factories and pre¬ 
pared family budgets based on various diet sche¬ 
dules recommended by various authorities. After 
giving due consideration to all the relevant fac¬ 
tors they came to the conclusion, that it would 
be more realistic to keep in view the diet recom¬ 
mended by Dr. Gopalan and Shri Balasubra- 
manian which provides for a nutritive value of 
2,500 calories and has the following composi¬ 
tion : — 


(2) Wherever the minimum wage fixed was 
below the norms recommended above, it 
would be incumbent on the authorities con¬ 
cerned to justify the circumstances which 
prevented them from adherence to the 
aforesaid norms. 

The calories norm laid down by the 15th Indian 
Labour Conference was examined in detail by 
the Second Pay Commission which found that 
Dr. Aykroyd’s formula of balance diet was not 
attainable as the requirements prescribed were 
not available. The Commission finally decided to 
work out a diet for an adult man in moderate 
activity and was guided in its choice by the 
suggestions of Dr. V. N. Patwardhan, Director, 
Nutritional Research Laboratories, Hyderabad. 
The calorific value of his diet was worked out oy 
him at a little over 2,600 after taking into consi¬ 
deration the availability of food and the pattern 
of consumption of the workers. 

5 6 The Wage Boards for Textile, Cement, Jute, 
Sugar and Iron & Steel Industries considered the 
problem of need-based minimum wage based on 
the nutritional requirements computing the food 
component in the need based wage generally on 
the improved diet of Dr. Patwardhan. Even then 
wide differences in the cost of the diet as calcu¬ 
lated by the trade unions and employers orga¬ 
nisations exist. The Central Wage Board for Iron 
& Steel in their Report mentioned as follows . 

“On the basis of 1964 All-India Consumer Price 
Index, which was 152 (1949=100), the need based 
wage calculated by the various unions and 
employers is as follows:— 


Cereals 




7 Oz. 

200 Gms. 

Millets . . 




7 Oz. 

200 Gms. 

Pulses 




3 Oz. 

85 Gms. 

Leafy vegetables . 




4 Oz. 

116 Gms. 

Other vegetables . 




3 Oz 

85 Gms 

Fruits 




2 Gz. 

57 Gms. 

Milk ... 




6 Oz. 

170 Gms. 

Sugar and Jaggery 




2 Oz. 

57 Gms. 

Vegetable oils 




1 Oz. 

28 Gms. 

Meat, fish and eggs 




1 Oz. 

26 Gms. 

Protein 





70 gms 

Fat 





50 gms 

Carbo-hydrate 





440 gms 

Calories 





2,500 

Calcium 





0-8 gms. 

Phosphorus 





1 -4 gms. 

Iron . 





40 gms. 

Vitamin A 





7,300 (I.U.) 

Vitamin Bl . 





1 ■ 8 mg. 

Vitamin C . 





200 mg. 


The average expenditure on food, clothing, house 
rent and miscellaneous items based on the above 
diet for the 15 centres projected for March, 1967 
worked out as follows according to the Report 
of the Wage Board :— 


Rs. 


Food ... 

. 

• 

• 

109-47 

Clothing 



• 

14-98 

House Rent . 

. 



7-50 

Miscellaneous • 

. 


. 

32-99 


164-94 


(1) Government of Bihar pamphlet 

Rs. 

230 

(2) The Indian National Iron & Steel Wor¬ 
kers’ Federation ■ 

324 

(3) The All Indian Trade Union Congress . 

322 

(4) The Indian Metal &. Engineer Workers' 
Federation • ■••• 

232 

( 5 ) The Tata Iron Sl Steel Co. Ltd. 

108 

(6) The Indian Iron &- Steel Co. Ltd. 

105 

(7) The Mysore Iron Sl Steel Ltd. 

107 


for vegetarian 
diet. 

(81 The Mysore Iron &- Steel Ltd. 

1 i 2 

for non-vegc 


tarian diet. 


The Second Central Wage Board for Cement 
Industry in their report further observed as 
follows :— 

“6.19. The first Central Wage Board for Cement 
Industry while dealing with the question of 
Balanced Diet observed as follows :— 

‘We have worked out the cost of the diet 
referred to as the ‘adequate diet’ recom¬ 
mended to the Nutritive Advisory Council 
and appearing in the Agenda papers as well 
as Table II diet of the revised Edition of 
the Health Bulletin. Both these diets cost 
so much more that in the existing econo¬ 
mic conditions of the country, and parti¬ 
cularly in the cas e of the Cement Industry 
in which the price is controlled by the 
Government in the interests of the con- 
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sumer and in the interest of national deve¬ 
lopment, it is not feasible to fix the mini¬ 
mum wage on the basis either of the parti¬ 
cular diet referred to in the Agenda papers 
of the Conference or the diet referred to 
in Table II of the Health Bulletin. A course 
that might be open to us is to take a 
figure somewhere between th e cost of the 
Table II diet and the Table IV diet, so 
as to provide for something more than 
Table IV diet. But even taking Table IV 
diet as the basis, the minimum wage ac¬ 
cording to the norms laid down bv the 
Fifteenth Labour Conference is so much 
higher than the existing wage in most 
centres of the Cement Industry that we 
think that this Wage Board should not 
recommend more than a minimum wage 
based on the Table IV diet’. 

6.20. It is obvious that the economic situation 
in the country continues to be under great strain 
and that the reasons which prompted the First 
Cement Wage Board to arrive at the above con¬ 
clusions do exist with greater force today. We. 
therefore, feel that considerable responsibility is 
cast on every citizen to rise to the occasion and 
partake of the sacrifices and consumption res¬ 
traints that the economic situation imposes. We 
hope, however, that as the economy of the coun¬ 
try improves, the standards visualised by the 15th 
Indian Labour Conference will be neared. It is 
appropriate to add that this very Conference 
recognised the fact that wage fixing authorities 
might be prevented, in certain circumstances, 
from giving full effect to the norms enunciated 
by them. 

6.21. After paying due regard to all relevant 
considerations, we have adopted the improved 
diet schedule recommended by Dr. Gopalan and 
Shri S. C. Balasubramanian and arrived at Rs. 
164.94 as representing the average expenditure of 
food, clothing, house rent and miscellaneous.” 

5.8. The Wage Board for Heavy Chemicals and 
Fertilizer Industries considered various diet sche¬ 
dules and decided to adopt for calculating the 
need-based minimum wage the schedule pres¬ 
cribed by the National Nutrition Advisory Com¬ 
mittee. They also referred to the fact that the 
Study Group of the National Commission on 
Labour appointed to review the functioning of 


(3) Some of the establishments suffer from 
technological handicaps. 

(4) The prevailing level of minimum wages in 
small units is low being Rs. 100 or less. 

The Board decided, therefore, that a minimum 
wage of Rs. 170/- per month would be fair and 
reasonable in the present position of the Industry. 
But in (a) technologically-handicapped factories 
producing only single super-phosphate and cal¬ 
cium carbide and (b) small units where the pre¬ 
sent level of total minimum wage falls below 
Rs. 100/- per month, the minimum wage should 
be fixed at Rs. 150/- p.m. for workers employed 
in them because they wer e not considered to have 
the capacity to bear higher financial burden if 
they were to operate successfully. 

5.10. An attempt to tackle the problems in¬ 
herent in working out a diet schedule which pro¬ 
vides for the minimum nutritional requirements 
and at the same time takes it available at mini¬ 
mum cost utilising the services of a computer has 
been reported in the Press recently in an article 
by Dr. A. Fonseca, Head of the Department of 
Labour Welfare in the Indian Social Institute, 
New Delhi. A specialised technique called “the 
technique of linear programming” (Simplex 
Method) has been utilised. It was the job of the 
computer to choose the cheapest combination from 
among the various articles to produce the required 
nutritional components of the diet. In the firs* 
attempt no limitations were placed on the vari¬ 
ables. The computer thus left completely free 
to choose the cheapest combination, however, 
nroduced an answer which had no reference to 
the worker’s consumption preference So, it be¬ 
came necessary to impose restrictions on practi¬ 
cally each variable and each group of variables. 
This was done taking into account the consump¬ 
tion pattern of the workers, the availability con¬ 
ditions of the items and the diet pattern recom¬ 
mended by the National Nutritional Advisory 
Committee. (In the matter of calories, the Com¬ 
mittee had recommended a component of 8,206 
calories for a family; other nutritional require¬ 
ments in this Project were adopted from the 
Special Report Series No. 42 of the Indian Council 
of Medical Research with one exception). Then 
the programme was given to the computer. The 
result obtained for Bombay at 1967 prices and the 
need-based wage calculated therefrom arc given 
below:— 


the Wage Boards had expressed the hope that 
the future Wage Boards might probably use the 
food norms suggested by this Committee. The 
Wage Board for Heavy Chemicals and Fertilizer 
Industries computed the expenditure according 
to this schedule for 18 selected centres. The aver¬ 
age expenditure (calculated on the basis of aver¬ 
age prices for the year 1967) worked out at 
Rs. 194.33 per month for a standard working class 
- family of 3 consumption units for the country as 
a whole. The expenditure for various centres 
ranged from Rs. 172.20 per month at Coimbatore 
to Rs. 220.00 per month at Ahmedabad. 

5.9. The Wage Board was unable to recom¬ 
mend the computed minimum wage for the indus¬ 
try for the following reasons :— 

(1) The computed minimum wage was not, by 
and large, being paid even in well-organis¬ 
ed industries so far; 

(2) The industry is a young and growing one 
and is faced with the problem of develop¬ 
ing the means to make rapid strides finan¬ 
cially and technologically to provide the 
base for industrial growth in other sectors. 


Items 


Rice * • * 

» 


67 gms 

Wheat . . 

• 

» » 

233 gms 

Other cereals , 

* 

• • 

139 gms 

Meat . , , 

• 


17 gms 

Fish . , 

• 


44-8 gms 

Eggs , 

• 


2 gm» 

Milk . . 

• 


83 gms 

Vegetables , , 

• 


148 gms 

Dais , , 

• 


100 gms 

Sugar &. Gur . 

* 

, . 

45 gmi 

Oils &. Fats , 

Nutrients 

50-2 gms 

Proteins » , 

• 

* 

97,844 gms 

Fats . . 

* 

. 

70,989 gms 

Calories « . 

• 

, , 

2,735*33 units 

Calcium , * 


» 

866*66 mgs 

Iron ... 



60-702 mgs 

Vitamin A . , 

. 

, 

5,077-401 I.U. 

Vitamin B1 . 



2-422 mgs 

Vitamin C . 



61 - 582 mgs 

Value of food Rs. 1 

■493 or 

Rs. 1-49 
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The total cost of the food requirements per 
month for a family consisting of three adults 
according to the above would be Hs. 134.10. Dr. 
Fonseca mentions that the General Index of the 
workers’ expenditure pattern prepared by the 
Labour Bureau, Simla, shows that the expendi¬ 
ture on food amounts to 57.1 per cent of the total 
expenditure and that the total need-based wage 
of the worker in Bombay, therefore, amounts to 
Rs. 234.85. On the sam e basis, the corresponding 
figure for other towns is shown in Appendix IV. 

5.11. In reply to the questionnaire issued by 
this Wage Board, the employees’ organisations 
have given various estimates of the need-based 
minimum wage. Taking for the purpose of the 
food requirements and recommendation of the 
Nutrition Advisory Committee, the All India 
Trade Union Congress and the All India Federa¬ 
tion of Electricity Employees, Nagpur have_ esti¬ 
mated the need-based minimum wage at Rs. 211/- 
p.m. on the basis of the average prices prevailing 
in major centres in India during the second half 
of 1964 (the average of the working class All 
India Consumer Price Index for the half year 
being 162 on base 1949-100). The All India Trade 
Union Congress has also asked for 100 per cent 
neutralisation of th e rise in prices at all levels 
of wages, i.e. an increase in the case of an un¬ 


skilled worker of Rs. 1.30 per point rise in the 
All India Consumer Price Index (base 1949—100) 
and higher increase in higher slabs. The Indian 
National Electricity Workers’ Federation, Jaipur 
and Prantiya Vidyut Mandal Mazdoor Federa¬ 
tion, considered the calculation of the need-based 
minimum on the basis of the cost of living of a 
family of 3 consumption units to be far from 
adequate and reasonable. In their view a worker 
has to provide for 5 consumption units (himself, 
wife, three children and old parents) and the cost 
of living of such a family was estimated by them 
at Rs. 450/- p.m. Plowever, the two unions 
demanded a minimum wage of Rs. 250/- p.m. for 
an unskilled worker. 

5.12. Various other figures of the estimated 
need-based minimum wage ranging from Rs. 175/- 
p.m. to Rs. 450/- p.m. have been mentioned by 
the labour unions in their replies to the question¬ 
naire. 

5.13. This Wage Board considered all these 
aspects, findings, and recommendations, and 
decided to base its recommendations for the 
country as a whole on practical considerations 
keeping in view the minimum needs of the wor¬ 
kers as well as the capacity of this vital industry 
to meet such needs. 



CHAPTER VI 

CAPACITY OF THE INDUSTRY TO PAY 


6.1. Introduction. —A reference to the capacity 
of the industry to pay has been made earlier in 
Chapter V in which the principles governing the 
determination of wages have been enunciated. 
The capacity of the industry to pay which is an 
essential factor for determining the structure of 
the wages has to be examined on the following 
considerations :— 

(i) Any wage higher than the bare subsistence 
wage has to be determined on the basis of the 
capacity of the industry to pay. 

(ii) Such capacity has to be judged on an 
industry-cum-region basis after taking into ac¬ 
count a fair cross-section of the industry. 

(iii) Further, the capacity has to be judged on 
the basis of the present financial ability and the 
future financial stability of the industry. In 
assessing the future financial stability, the fol¬ 
lowing considerations are to be borne in mind :— 


The State Government may also guarantee such 
loans. Section 67 is an important Section in that 
it provides that the revenues of the Electricity 
Board shall, after meeting its operating, main¬ 
tenance and management expenses (and after 
provision has been made for the payment of taxes 
on its income and profits), be distributed as far 
as they are available in a prescribed order, and 
to meet interest and depreciation charges. If 
further surplus is available, to reserves, repay¬ 
ment of loans and finally as a credit to the Conso¬ 
lidated Fund of the State. In Section 69, statutory 
provisions are made for the accounts and audit 
of the Electricity Boards. Under Section 80, the 
Electricity Boards are deemed as companies for 
the purpose of the Indian Income Tax Act. It is, 
therefore, clear that under the provisions of the 
Electricity (Supply) Act, the Electricity Boards 
are required to be run as viable commercial 
undertakings while at the same time promoting 
developmental sociological objectives. 


(a) The ability of the industry to maintain 
production and supply with efficiency ; 

(b) the position of demand in relation to 
supply and the elasticity of demand for the 
product; 

(c) probable effect of the increased wages on 
the efficiency of the lowest paid workers as 
well as on that of the organisation as a 
whole. While employment, at existing 
levels or possible increase thereof are fac¬ 
tors requiring consideration, rationalisa¬ 
tion of employment opportunities and 
levels should continuously receive a fair 
consideration ; and 

(d) a fair return on capital and remuneration 
to management and a fair allocation to 
reserves and depreciation so as to keep the 
industry in a healthy condition. 

6.2. Financial principles applicable to Electri¬ 
city Undertaking's. —It will be necessary to consi¬ 
der the relevant statutory provisions of the Elec¬ 
tricity (Supply) Act, 1948 relating to finance, 
account and audit. The State Electricity Boards 
form the major sector in the generation and 
distribution of electricity supply. The Electricity 
Boards are required under Section 61 of the 
Supply Act to submit to the State Governments 
annual financial statements in a prescribed form 
of the estimated capital and revenue receipts and 
expenditure for the ensuing year. Section 59 pro¬ 
vides that the Electricity Board shall not, as far as 
practicable and after taking credit for any sub¬ 
ventions from the State Government, carry on its 
operations at a loss and shall adjust its charges 
from time to time. A provision is also available 
whereby, if necessary, any amounts due for meet¬ 
ing the operating, maintenance and management 
expenses of the Electricity Board, or for interest 
charges on bonds and stock not guaranteed may, 
to such extent as may be sanctioned by the State 
Government, be paid out of capital. Under Sec¬ 
tions 63 and 64, the State Government may from 
time to time make subventions and advance loans 
to the Electricity Board, while under Section 65 
the Electricity Board is empowered to float public 
loans by the issue of bonds or stock of value not 
exceeding Rs. 10 crores, which limit can how¬ 
ler be enhanced by the State Government with 
the approval of the Legislative Assembly. 


6.3. The financial principles governing the 
working of Licensees’ undertakings are enumerat¬ 
ed in the Sixth Schedule to the Electricity 
(Supply) Act, 1948, in which such terms as capi¬ 
tal base, clear profit, expenditure properly in¬ 
curred and reasonable return on the capital in¬ 
vested, have been defined. Under this Schedule 
the Licensees are entitled to a reasonable return 
on the capital invested whereby a healthy bal¬ 
ance is struck between the interests of the con¬ 
sumers and of the investors, making it possible 
for the Licensee to function as a true public 
utility. 

6.4. Capital structure of the State Electricity 
Boards. —At present the capital structure of the 
State Electricity Boards is made up from three 
sources, viz. money received from the State Gov¬ 
ernments, open market borrowings, borrowing 
from financial institutions, and internal resources 
(i.e. accumulation of Reserves and Depreciation 
Fund). The money received from the State Gov¬ 
ernment, however, predominates in the capital 
structure. While making subventions or advanc¬ 
ing loans, the State Government can prescribe 
its own terms and conditions. Some of the State 
Governments have laid down the terms of re¬ 
payment in addition to prescribing the rate of 
interest while others have not made any stipu¬ 
lations regarding repayment. If the State Electri¬ 
city Board is not in a'position to repay the loans 
from the State Government, these loans will 
become virtually perpetual loans by the State 
Governments without any expectation of repay¬ 
ment. The Electricity Boards, however, are 
obliged to repay their open market borrowings 
as well as leans received from the Central Gov¬ 
ernment and other financial institutions. In ac¬ 
tual practice, due to the continuously expanding 
nature of the business and the practical limita¬ 
tions of its capacity to earn revenues like private 
licensees, it has not been possible for the Electri¬ 
city Boards to reduce the capital structure. Gn 
the contrary, it is always on the increase. The 
peculiar feature of the State Electricity Boards 
is that they hav e not been provided with any 
equity capital. 

6.5. A study of the capital structure of the 
Statp Electricity Boards was made by the Povey 
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Tariff Policy Committee (known as th e Venkata- 
raman Committee) appointed by the Govern¬ 
ment of India in 1964. The Committee consi¬ 
dered three alternatives for rationalising the 
capital structure :— 

(a) Allowing the existing position to continue 
as provided in the Electricity (Supply) 
Act, 1948 without any specific provision for 
amortisation of debts ; 

(b) A portion of the capital might be converted 
as equity share capital to be taken up by 
Government and the rest treated as re¬ 
payable loan capital; 

(c) While regarding all external finance as 
loan capital, a nominal provision be made 
for repayment in the course of say, 109 
years. 

However, the consensus of views was that “there 
is no need for a major change in the present capi¬ 
tal structure of the Board and any part of the 
capital need not be converted into equity capital”. 
It has also been observed by the Venkataraman 
Committee that while some Electricity Boards 
are paying interest charges on construction capi¬ 
tal, other Boards are capitalising interest charges 
on the construction capital. The Committee re¬ 
commended that it Avould be desirable if the 
latter procedure was adopted uniformly by all 
the Electricity Boards. 

6 .6. While the repayment of loans, except to 
the extent made possible by re-borrowings, seems 
to be out of question in the foreseeable future, it 
is doubtful whether the revenue earned would 
suffice to meet the operating, maintenance and 
management expenses of the Electricity Boards 
in full, let alone other provisions indicated in 
Section 67 of the Electricity (Supply) Act, 1948. 
Apart from these provisions, it is also necessary 
to recognise another contingent liability which is 
the provision for depreciation, which may not be 
adequate to meet the replacement costs of assets, 
in an inflationary economy. The Venkataraman 
Committee has observed as follows on this 
subject:— 

“The cost of assets, has, however, progressively 
been on the increase and ‘the Depreciation 
Fund’ provided as per the existing provi¬ 
sions of Electricity (Supply) Act, 1948 has 
proved to be inadequate to meet the re¬ 
placement costs. This suggests the need for 
suitably enhancing the rate of yearly con¬ 
tributions to Depreciation Fund by amend¬ 
ing the Act.” 

6.7. Rural Electrification Schemes.—Any study 
of the capital structure of the State Electricity 
Boards will b e incomplete without a special refer¬ 
ence to rural electrification schemes which the 
State Electricity Boards are required to undertake 
in order to achieve the socio-economic objectives 
of the State. The schemes for the rural electri¬ 
fication are generally unremunerative because in 
reaching the scattered rural and small urban 
areas, the Electricity Board has to construct a 
vast net-work of transmission and distribution 
lines, ilt takes several years to develop the opti¬ 
mum load in small urban areas and a still longer 
waiting period in the case of villages. Even be¬ 
fore such development takes place, the Electri¬ 
city Board has to transmit electricity to remoter 
areas or villages involving an ever-increasing 
network of lines. The continuous expansion of 
the network without simultaneous development 
of optimum load inevitably involves heavy capital 
investment without corresponding increase m 
revenue. Broadly, the minimum annual gross 
return, which the rural electrification schemes 


should fetch to the Electricity Boards, is expected 
to be approximately in the range of 15 to 20%. 
This is expected to cover interest to be paid 
to the State Government for capital borrowed 
(4-2—6%), depreciation charges (about 2i' <), 
operation and maintenance charges (3 to 3J%), 
the cost of energy delivered at distribution cen¬ 
tres (3 to 5%). In view of hie divergencies in the 
costs of generation and distribution as well as the 
construction materials and the methods of con¬ 
struction of the lines, the costs of rural electrifica¬ 
tion schemes tend to show wide variation in diffe¬ 
rent States. Consequently, the rates of return 
stipulated for sanctioning rural electrification 
schemes also vary from State to State from as 
low as 5% gross in Mysore and Assam to as high 
as 20% in Bihar and Gujarat. The short-fall bet¬ 
ween low returns on rural electrification schemes 
and the reasonable return which is normally 
derived by the Electricity undertakings in the 
private sector has to be borne by the Boards and 
this naturally has an impact on the financial viabi¬ 
lity of the Electricity Boards and, consequently 
on the wage structure. 

6 .8. The industry, apart from a few licensees 
in each State, consists mainly of the State Electri¬ 
city Boards, there being only one Electricity 
Board for each State. Before the Wage Board can 
formulate its recommendations, it is necessary to 
examine in general the financial picture of Elec¬ 
tricity Boards either individually or pooled to¬ 
gether, as may be appropriate in dealing with 
different facets. Where detailed examination is 
needed and it becomes necessary to select a few 
Electricity Boards, this can be done by dividing 
the country into regions on the same lines as has 
been done by the Government of India in setting 
up Regional Electricity Boards. In selecting typi¬ 
cal State Electricity Boards in each region, the 
factors that come into play would depend on the 
nature of the examination. For instance, the Sub- 
Committee on the standardisation of nomencla¬ 
tures selected three typical Boards for their study, 
one in the Western Region in which the genera¬ 
tion was thermal (Gujarat), the second in the 
Southern Region with hydro generation (Mysore) 
and the third in the Northern Region (Uttar Pra¬ 
desh) with both types of generation. 

6 9. While a fair cross-section of the industry 
can be determined in the above manner in the 
ease of the public sector, different yard-sticks 
are necessary in the case of licensees’ under¬ 
takings. Licensees by and large operate within 
restricted areas, generally in the urban area, and 
can be divided into large, medium and small units. 
The small units would cater for a maximum 
demand of less than 2,500 KW, the medium units 
2,500 KW and above upto 50,000 KW, while the 
large units would have maximum demand of 
50,000 KW and over. Another method would be 
to grade them according to their paid-up capital 
e.g. (i) below Rs. 10 lakhs, (ii) Rs. 10 lakhs to 
one crore, and (iii) Rs. 1 crore and above. If typi¬ 
cal units in each of these three classifications in 
the different regions are considered for arriving 
at general conclusions in determining the wage 
structure, it would fulfil the requirement that a 
fair cross-section of the industry in this sector 
has been covered on an industry-cum-region basis. 

6.10. Industry’s ability to pay.—The capacity 
to pay is reflected in the profitability of the 
industry. A study on the financial profitability 
position has been made for 13 State Electricity 
Boards based on their published accounts. Power 
generated by the State Electricity Boards re¬ 
present about 85% of the total power generation 
and hence the financial results of the State Elec¬ 
tricity Boards are of vital importance in arriving 
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at conclusions and any variations that may be 
called tor in the case of private sector can be 
dealt with separately. The analysis in the case of 
State Electricity Boards has been made on an 
All-India basis in respect of certain aspects and 
on the regional basis in regard to other aspects. 


Coming to the other factor, namely the growth 
of the net capital employed, the net capital is the 
difference between the total capital employed and 
the current liabilities and provisions. The growth 
of the net capital for 13 State Electricity Boards 
is reproduced below from Appendix VI:— 


6.11. The financial position has been considered 
by studying inter alia two factors, (a) sources and 
uses of funds in the capital formation of the 
industry, and (b) the financial growth of the 
industry. The liabilities side of the balance sheet 
gives the sources from which money flows into the 
business and the assets side, the utilisation of the 
same in creating various assets. The sources may 
be (a) external sources comprising of loan capital 
from Government, long term borrowings, trade 
dues and other liabilities and (b) internal re¬ 
sources comprising of depreciation fund, provi¬ 
sions for known liabilities, capital and other re¬ 
serves built out of retained profits. The relative 
contribution of these two sources of funds throws 
light on the capacity of the industry to earn pro¬ 
fits and also its ability to plough back the earn¬ 
ings into business. A statement showing the for¬ 
mation of capital and sources and uses of this for¬ 
mation during the four year period under study 
from 1962-63 to 1965-66 is shown in Appendix V. 
It will be observed that out of the total growth 
of funds to the tune of Rs. 1060.25 crores at the 
end of 1965-66 in 13 State undertakings, the inter¬ 
nal resources amounted to Rs. 83.81 crores re¬ 
presenting 7.9 per cent and the external sources 
amounted to Rs. 976.44 crores representing 92.1 
per cent of the total funds. The internal resources 
thus contributed a small percentage of the total 
sources and in this, the major part was provided 
by the Depreciation Fund. In regard to external 
resources, loan capital accounted for the maxi¬ 
mum i.e. Rs. 706.45 crores which is two thirds 
of the total funds. The utilisation of funds was 
maximum in creating fixed assets (Rs. 790.82 
crores) which used about three-quarters of the 
total funds made available. A sum of Rs. 82.59 
crores was utilised for building up inventories. 

6.12. The net addition to capital assets has 
been discussed above. The growth of finance can 
also be measured inter alia by two factors 
namely, (a) growth of net worth and (b) growth 
of net capital employed. Net worth is the net 
value of an Electricity Board to the State Govern¬ 
ment. It is made up of loan capital from Govern¬ 
ment plus free reserves and surpluses reduced by 
losses and fictitious assets. The trend of develop¬ 
ment of net worth in the case of 13 State Electri¬ 
city Boards is reproduced below from Appen¬ 
dix Vi : — 


Rupees in Crores 


1961-62 1962-63 1963-64 1964-65 1965-66 

Net capitai 539 08 685.13 860'40 1,066’36 1,362 62 

employed 


The growth was mainly financed by loans 
from the State Government. Their reserves and 
surpluses were diminishing as can be seen from 
the negative entries in the statement against the 
item, Reserves and Surplus in Appendix V. 

6.13. The combined revenue account of the 
financial position of 13 State Electricity Boards 
is shown m Appendix VII. It would be seen that 
in the case retained profit which is considered as 
the main internal source of finance, there was an 
overall deficit of Rs. 7.75 crores in 1965-66 while 
in 1964-65, there was a marginal surplus of Rs. 3.19 
crores. The interest on loan capital from Gov¬ 
ernment in 1966 was Rs. 41.52 crores. It will also 
be seen from Appendix VIII that some of the 
State Electricity Boards are now able ,to p a Y 
interest due to the State Governments, indicating 
that the financial position of these Electricity 
Boards is somewhat on a better footing. Ap¬ 
pendix IX give the consolidated position show¬ 
ing allocation of revenues of 13 State Electricity 
Boards. 

6.14. Profitability as well as its trend can also 
be reckoned by evaluating profitability ratios as 
follows :— 


(c) ratio of profit after tax to net worth. 

The first ratio indicates the rate at which the 
industry makes profit on sales, the second ratio 
indicates the gross return on the total capital em¬ 
ployed regardless of the sources of capital. The 
third ratio measures the profitability of owners 
capital. Since the last ratio is an indicator of the 
rate of profi which an industry is able to derive 
after meeting all expenses and external liabilities, 
it is considered to be the most appropriate index 
of profitability. 


(a) Ratio of gross profit to sales ; 

(b) ratio of gross profit to total capital em¬ 
ployed ; and 


Rupees in Crores 

1961-62 1962-63 1963-64 1964-65 1965-66 


6.15. Appendix VIII shows, vide items 22, 23 
and 24, the figures of the above three ratios in 


Net wori.h to 498 * 92 
Government 

617-05 763-95 936-18 

1,118-11 an d lowest ratio for 1961-62 and 1965-66 for the 

five regions are tabulated below :— 


Highes! 

t Ratio 

Lowest Ratio 

Region 

1961-62 

1965-66 

1961-62 

1965-66 


Ratio State 

Ratio] State 

Ratio State 

Ratio State 

1 

2 3 

4 5 

6 7 

8 9 


(a) Ratio of Gross Profit to Sales 


1 . 

Southern 

. 52-8 

Mysore 

42-8 

2 . 

Western 

. 36-5 

Madhya 

Pradesh 

32-1 

3. 

Eastern 

. 22-0 

Orissa 

20-8 

4- 

Northern 

. 42-5 

Punjab 

41-5 
(—)19 - 7 

5. 

North Eastern 

. 

Assam 


Pradesh 

West 

Bengal 


3 • 1 Andhra 
Pradesh 
12-0 Maha¬ 
rashtra 

3-8 Bihar 
11-0 DESU 


15-4 Andhra 
Pradesh 
12-2 Maha¬ 
rashtra 
2 ■ 1 Bihar 

14-7 DESU 
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1 

2 3 

4 5 

6 7 

8 

9 


(b) Ratio of Gross Profit to Total Capital Employed 



1. Southern 

. 6 -4 Mysore 

2-8 Kerala 

0'4 Andhra 

1-4 

Andhra 




Pradesh 


Pradesh 

2. Western 

4 -8 Madhya 

2 ■ 5 Gujarat 

1 ■ 0 Maha- 

1-8 

Maha- 


Pradesh 


rashtra 


rasntra 

3. Eastern 

. 6 • 1 Orissa 

2-4 Orissa 

0 -4 West 

0-2 

Bihar 




Bengal 



4. Northern 

. 3-1 Punjab 

3-5 Punjab 

2-8 DESU 

2-6 

DESU 

5. North Eastern 

. .. Assam 

(—)0-4 Assam 

.. 




(c) Ratio of Profit after tax to Net Worth to the Government 



1 . Southern 

. 8 • 1 Mysore 

3-7 Mysore 

0-3 Andhra 

1-7 

Andhra 




Pradesh 


Pradesh 

2. Western 

. 5-5 Madhya 

2 -9 Madhya 

1 -4 Maha- 

2-3 

Gujarat 


Pradesh 

Pradesh 

rashtra 



3. Eastern 

. 7 ■3 Orissa 

4-4 West 

0-6 West 

0-1 

Bihar 



Bengal 

Bengal 



4. Northern 

. 3 h DESU 

4 -9 Punjab 

3 -2 Uttar 

3-2 

Uttar 




Pradesh 


Pradesh 

5. North Eastern 

. .. Assam 

(—)0 *5 Assam 

.. 




6.16. Between 1961-62 and 1965-66, the ratio of 
gross profits to sales has declined in the case of 
five Electricity Boards and increased in the case 
of five others, while in the remaining three elec¬ 
tricity Boards, the ratio has been more or less 
stationary. The steepest decline and increase 
have been in the case of Mysore and West Bengal 
State Electricity Boards respectively. A higher 
ratio of gross profits to gross sales is attributable 
to higher tariffs charged, lower operating ex¬ 
penditure, provision for lower depreciation and 
reduced interest charges due to lower capital for¬ 
mation. The increase in the gross sales of the 
13 Electricity Boards under review has been 
from 1 | to 44 times during the period between 
1961-62 and 1965-66. The quantum of gross pro¬ 
fit has increased in the case of ten Electricity 
Boards. However, the gross profit has decreased 
in two Electricity Boards (Mysore and Assam) 
and has been stationary in Bihar. It is not pos¬ 
sible from the available data to indicate pre¬ 
cisely the extent to which the three factors listed 
earlier have contributed individually to the rise 
or fall in the ratio of gross profits to sales of 
various Electricity Boards. Broadly speaking, in 
each region, there are States of both categories 
with upward and downward trends in the ratio of 
gross profit to sales. 

6.17. The ratio of gross profit to total capital 
employed and the ratio of profit after tax to net 
worth have shown a decline in case of seven 
Electricity Boards and a rise in five Electricity 
Boards between 1961-62 and 1965-66, while fhey 
have remained stationary for the Uttar Pradesh 
Electricity Board. The decline in the three ratios 
has been common to Assam, Bihar, Mysore, 
Madhya Pradesh and Orissa Electricity Boards, 
while in th e case of Andhra Pradesh, Kerala, 
Maharashtra and West Bengal Electricity Boards 
all the three ratios have increased. The former 
trend is indicative of ^remunerative JP e ^ on _ 

combined with steep increase m capital form^ 

tion without adequate support by growth of inter 
naT resources. The latter trend represents com- 
naratively efficient operation, accompanied by a 
balanced growth of the capital structure and 
assisted by a modest contribution by growth m 
ffiteimal resources. In the case of the remain 
frmr Electricity Boards, Gujarat, Delhi, Fun] 
and Uttar Pradesh, either there has been no uni¬ 


formity in the behaviour of the ratios or the 
ratios have by and large remained static. This 
can be considered as middle-of-the-road perfor¬ 
mance in regard to overall financial working. 

6.18. One of the ways to improve the financial 
performance of the State Electricity Board is to 
increase tariffs. However, from an examination 
of the tariff structures of the State Electricity 
Boards, it appears that they are already on the 
high side. In studying tariffs, the electricity duty 
levied by State Governments has not been taken 
into consideration since the duty is different in 
many ways between the various States and the 
revenue earned by the collection of duty does 
not accrue to the State Electricity Boards. Con¬ 
sidering tariffs only, the tariff for lighting and 
flans is as high as 37 paise per unit in Assam, 
while in other Electricity Boards it varies from 
24 paise onwards to 36 paise per unit. The tariffs 
for motive power are also high. Any attempt to 
raise the tariff further at this stage will affect 
industrial production which has just started pick¬ 
ing up after recession, and also the domestic 
consumers. Details of the tariff rates of the State 
Electricity Boards and some of the Licensees for 
lighting and fans, domestic appliances, motive 
power (L.T.), agricultural supply, H.T. supply, 
are indicated in Appendix X. It may be argued 
that the cost of electricity has not risen appre¬ 
ciably in comparison with the prices of essential' 
commoditions in the past few years and as such 
there is a case for increasing the tariffs to justify 
higher wages for electricity workers. It has to 
be remembered that the electricity business has 
a public utility character and the interests of 
about 10 million consumers cannot be overlooked 
for the benefit of a comparatively small number 
of employees. It is necessary to strike a fair bal¬ 
ance between the needs of the general public 
and the workmen engaged in the industry. 

6.19. Finances of Licensees.— The finances of 
Licensees have been considered in the context of 
two factors (a) sources and uses of funds in the 
capital formation and (b) the financial growth 
for 3 groups, Large. Medium and Small, based on 
their Paid-up Capital as discussed in paragraph 
6.9. A statement showing the formation of ^ap 1 ' 
tal and its uses during the four year period under 
study from 1962-63 to 1965-66 for 61 Licensees 
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undertakings is shown in Appendix XI. It will be 
seen that out of the total growth of funds to the 
tune of Rs. 66.25 crores at the end of 1965-66, the 
internal resources generated Rs. 31.71 crores repre¬ 
senting 47.9% and external finance amounted to 
Rs. 34.54 crores representing 52.1% of total funds. 
Out of the addition of Rs. 31.71 crores to the 
internal funds, provision for depreciation con¬ 
tributed Rs. 17.38 crores or 26.3% of total funds. 
Reserves and surplus contributed Rs. 13.85 crores 
or 20.9% of total funds. In the case of Licensees, 
internal sources contributed substantially to the 
growth of undertakings as against the State Elec¬ 
tricity Boards where the internal sources are 
marginal. In regard to external resources, long 
term borrowing contributed Rs. 19.86 crores out 
of total external funds of Rs. 34.54 crores. The 
utilisation of funds was made to the maximum in 
creating fixed assets (Rs. 53.21 crores). 


6.20. The pattern of development of capital in 
large, medium and small units is shown below :— 


Undertakings: 

Large 

Medium 

Small 

Rs. 55 "91 crores 

Rs. 7'81 crores 

Rs. 2'53 crores 


The detailed analysis regarding internal and ex¬ 
ternal resources, depreciation, borrowings, etc. is- 
shown in the same Appendix (Appendix XI). 


6.21. The net addition to capital assets have 
been discussed above. The growth of finance can 
also be measured inter alia by two factors (a) 
growth of net worth and (b) growth of net capital 
employed. Net worth refers to the net value of 
industry to its owners. It is the total of paid up 
capital plus reserves and surpluses reduced by 
losses and fictitious assets. The trend of develop¬ 
ment of net worth in the case of 61 Licensees’ 
undertakings under study is reproduced below 
from Appendix XII. Further sub-dividing it for 
large, medium and small units the pattern of 
development emerges as follows :— 

’■i 

Rupees in Crores 



1961-62 

1962-63 

1963-64 

1964-65 

1965-66 

(a) Net worth of 
61 undertak¬ 
ings . 

65-32 

67-49 

71-37 

76-09 

80-44 

(b) Net worth of 
8 large under¬ 
takings 

55-73 

57-59 

60-98 

65-32 

69-02 

(c) Net worth of 
14 medium 
undertakings 

7-46 

7-67 

8-03 

8-26 

8-79 

(d) Net worth o 
39 small un¬ 
dertakings . 

2-13 

2-23 

2-36 

2-51 

2-63 


It will be observed that growth of net worth in 
large undertakings constituted substantially a 
higher proportion of total growth. 

6.22. The net capital is the difference between 
the total capital employed and the current liabi¬ 
lities and provisions. The growth of net capital 
in respect of 61 Licensees underaking is given 
below It is further sub-divided for large, medium 
and small units to indicate the pattern of growth 
of the capital. 


Rupees in CroreS 
1961-62 1962-63 1963-64 1964-65 1965-66 

1. Net capital 

employed in 
61 under¬ 
takings . 103•15 108-07 121-72 133-54 141-89 

2. Net capital 

employed in 
8 large un¬ 
dertakings . 88-62 92-32 104-88 115-87 122-12 

3. Net capital 

employed in 
14 medium 

undertakings 10-83 11-78 12-55 13-01 14-87 

4-. Net capital 
employed in 
39 small un¬ 
dertakings . 3-70 3-97 4-29 4-66 4-90 

6.23. Profitability of Licensees has been 
reckoned on the same basis as has been done for 
13 State Electricity Boards. The three main pro¬ 
fitability ratios, namely, gross profit to sales, gross 
profit to total capital employed and net profit 
after tax to net worth have been analysed. Ap¬ 
pendix XIII shows the figures of ratio of gross 
profit to sales, gross profit to total capital employ¬ 
ed and profit after tax to net worth in respect 
of 61 undertakings sub-divided into large, medium 
and small units region-wise. The highest and 
lowest ratios from 1961-62 to 1965-66 for the four 
regions in respect of large, medium and small 
units are tabulated in Appendix XIV. 

6.24. It will be observed from the tabulations 
that the ratio of gross profit to sales is compa- 
tively higher in the large units than in medium 
and small units. In the western region units, the 
ratio has been as high as 30.5. In the southern 
and eastern regions also the ratio has been fairly 
high. In the northern region, the ratio has been 
quite low as compared to other regions. 

6.25. The ratio of profit after tax to net worth 
showed rising trend for large units in the eastern 
region for the years 1961-62 to 1964-65 but showed 
a decline in 1965-66. The medium and small units 
reflected a fluctuating trend. In the northern 
region, ther e are no large units and medium and 
small units showed fluctuating trends. In the 
southern region, large units showed a fluctuating 
trend. The medium and small units indicated a 
rising trend in the ratio from 1961-62 to 1964-65 
except that in 1965-66 the medium units recorded 
a decline. In the western region, the large units 
showed a rising trend in the ratio from the year 

1961- 62 to 1965-66 except in the year 1962-63 when 
it showed a decline. The medium and small 
units showed a fluctuating trend in the ratios. 

6.26. In the case of Licensees, the payment of 
dividend on equity capital also gives an index 
of profitability. It will be seen from Appendix 
XV that 8 large and 14 medium companies 
declared reasonable dividends for all the five 
years under study. Out of 39 small undertakings, 
on e is a firm and 38 others are undertakings of 
joint stock companies. It will be seen that 29 
companies paid dividends in 1961-62 and in 

1962- 63 and 31 companies paid dividend in sub¬ 
sequent three years. The rest of the small com¬ 
panies could not declare any dividend. 

6.27. The financial picture vis-a-vis the licen¬ 
sees could be broadly divided into three cate¬ 
gories. The bigger licensees already pay wages 
far higher than those that may be recommended 
by the Wage Board. The medium licensees could 
without difficulty match the wage-scales in force 
in the State Electricity Boards. But the small 
licensees, especially those operating diesel stations 
and those with ‘distribution capacities below 
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500 KVA, might face difficulties in implemen¬ 
ting the recommendations. In a wage pattern 
which has to be a guiding factor for the industry 
as a whole, it may be difficult to exclude these 
licensees from the recommendations of the Board. 
Jn any case, as the initial burden which might 
be imposed by the recommendations of the Wage 
Board is to be phased over a period of three years, 
it is hoped that these licensees would be able 
conveniently to cope up with the liability imposed 
by these recommendations. 

6.28. Conclusion. —The financial position as re¬ 
vealed by the above analysis has to be judged 
in the light of certain other considerations rele¬ 
vant to the electricity industry. As between the 
private sector undertakings and the State Electri¬ 
city Boards, the position of the former is perhaps 
more redeeming. Further, the licensees might 
most likely be only marginally affected by the 
recommendations that follow. Even with regard 
to the State Electricity Boards the statistical 
statements and the methods and procedures of 
accountancy will have to be re-read in the light 
of the recommendations of the Venkataraman 
Committee on the subject to reach a clear preva¬ 
lent and future picture of their finances and pos¬ 
sible surpluses. It will also be pertinent to men¬ 
tion here the judgment of the Supreme Court in 
the case of Tinnevelly Tuticorin Electric Sup¬ 
ply Co. Ltd. Vs. its workmen. 


These factors are enumerated because they have 
all to be considered in taking decisions with re¬ 
gard to a wage structure that has to be laid-down 
for effective application over a period of some 
years. 

6.31. Apart from these long-term prospects, 
there are certain other indicators which need to 
be taken into consideration. The present staffing 
of most of the State Electricity Boards might 
need a second look not for any immediate trans¬ 
formation in their patterns but to bring about 
a measure of rationalisation in them over a period 
of time. Their management and organisation 
similarly might undergo a certain degree of 
rationalisation with a view to stream-lining their 
working. In like manner, energy transmission 
losses though inevitable in the present conditions 
can certainly be reduced. Through a careful exa¬ 
mination and approach and particularly through 
the combined efforts of all engaged in the indus¬ 
try, savings can be effected which will go a long 
way in improving the overall financial working 
of the undertakings, especially the State Electri¬ 
city Boards. 

6.32. We have thought of detailing these issues 
so as to give a proper perspective of the Industry 
in the public sector that justifies a measure of 
wage improvement for its large staff spread over 
both urban and rural areas but more particularly 
in the inaccessible interior where both life and 


6.29. The Supreme Court while elucidating the 
position of the provisions of the Indian Electri¬ 
city (Supply) Act, 1948 vis-a-vis wage determi¬ 
nation by Industrial Tribunal, said 

“Therefore, can it be said that in fixing. the 
wage structure as between the electricity 
undertaking and its employees considera¬ 
tions of social justice would be irrelevant. 
In fixing such wage structure none of the 
provisions of the Act can afford che slightest 
assistance to Industrial Tribunals. The task 
must b e attempted by the Tribunals m the 
light of principles of social justice and 
other relevant, considerations such as the 
capacity of the employer to pay and the 
wages received by employees in compar¬ 
able trades in the same region. 

« w) The electricity undertakings are by their 
very nature highly Capital intensive and carry 
a relatively lower component of labour, inis 
gives them y a greater flexibility to mtroduce eco- 
nomv and to achieve efficiency to better the r 

asfesia» $ 

lend to dilute their viability. This is moie 
extensi h on r o g f a ffiect°riSy supplyTneclss^ for 

This aspect is emphasised because the social 

Saids fre in a prolonged pbas,a . “Pf*" 
and development and carry .s lay _ out 

productive component ld k ppear to be an 

and programme. Thi® wouli Y et, as 

indefinite process y P component of 

their expansion goes likely to 

productive content o _ . might not be very 

enlarge. The Electricity Bofrds would have 

far when the State E e r programme 

Sr n s«7dVa7 an elect on their profitability. 


working conditions are difficult. 

6.33. The Board has fully examined in another 
Chapter the present wage strueture. It has not 
been possible to compare the wage structure of 
the electricity industry with that prevailing m 
other industries. It would, however, be noticed 
that the wage levels in the electricity under¬ 
takings are by no means high and vary widely. 
It is against this background also that there is 
need to standardise and improve the wage levels 
in order to ensure that wages are brought up to 
a reasonable level consistent with the prevalent 
high cost of living in areas where they are at 
present low. 

6.34. Without being too emphatic, the Board 
desires to state that they have, for the first time, 
studied the prevalent wage structure and the 
employment pattern in the electricity industry 
comprehensively to arrive at a proper categori¬ 
sation and a measure of job evaluation. In foimu- 
lating the new wage structure and the otner 
benefits for the workers, the Board has before 
them this study of the jobs and the employment 
categories so as to arrive at a pattern which will, 
without much change, remain operative tor a 
period much longer than that envisaged by simi¬ 
lar attempts in other industries. A wage pattern 
thus determined has a long-term objective oi 
rationalising not only emoluments but also the 
employment pattern, and it has, therefore, inevi¬ 
tably to keep in view the long term financial 
prospects of the industry. 

6.35. When a long term view is taken both of 
the wage structure as well as of the present and 
the likely financial performance of the electricity 
undertakings particularly in the public sector, it 
will be appreciated that the recommendations of 
the Board on the subject can be regarded as hav¬ 
ing fully taken cognisance of the present capaci y 
as well as the future potential of the industry 
for their ability to pay the wage as recommended 
without impairing the possibility of their emc g 
Tn J within the shortest possible period as sound 
undertakings, financially and organisationally. 
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6.36. The Wage Board are also required to 
assess the impact of their recommendations on 
the profitability of the electricity undertakings. 
Any attempt to do so would mean delving 
deep into several factors, e.g., availability and 
cost of coal, cost of generation having regard to 
the plant installed, the tariff inforce, system 
losses, efficiency of distribution etc. Unfortu¬ 
nately, no scientific study has been made in this 
country of the factors affecting productivity and 
profitability of the industry. These factors can¬ 
not be ignored. It is difficult for us, therefore, to 
gauge precisely the economic incidence of our 
recommendations on the industry. Besides, we 
cannot lose sight of the ideal of social justice to 
which the nation is committed. Needs of social 
justice in such a situation require that economic 
compulsions will have to be reconciled to consi¬ 
derations of equity and fairness. The wages of 
workers of the electricity industry are being exa¬ 
mined for the first time on a national level while 
in the case of quite a number of industries, even 
second Wage Boards have already completed 


their work. In the circumstances this Wage 
Board is not in a position to indicate the precise 
financial implication of the recommendations 
made by it. 

6.37. The absence of any equity capital in the 
capital structure of the State Electricity Boards 
and their sole dependance on loan capitals only 
have resulted in heavy and increasing interest 
liabilities every year. This is not the case with 
private licensee undertakings. Similarly, accord¬ 
ing to the recommendations of the Venkataraman 
Committee, the State Electricity Boards are re¬ 
quired to earn a higher net return on their capital 
base than the licensee undertakings. Both these 
peculiar aspects have been highlighted in the 
evidence before this Board and mentioned earlier 
in this report. Since these have a direct bearing 
as well as an impact of not inconsiderable nature 
on the finances of the State Electricity Boards, 
it is considered desirable that these are taken up 
by Government for a review with a view to suit¬ 
able revision. 



CHAPTER VII 

PRODUCTIVITY, TRAINING & EDUCATIONAL 
AND WELFARE SCHEMES 


7.1. The Wage Board has, in accordance with 
its terms of reference, been enjoined to evolve a 
wage structure taking into account, inter alia 
“the desirability of extending the system of pay¬ 
ment by results”. At the same time, “in applying 
the system of payment by results” the Board 
has been cautioned to “keep in view the need 
for fixing a minimum (fall back wage) and also 
to safeguard against over work and undue speed”. 
“Productivity” expressed in its simplest term is 
the arithmetical ratio between the amount pro¬ 
duced and the amount of resources used for its 
production. If a part of the surplus arising out of 
an increase in this ratio due to improved use of 
the resources is paid to the wmrkmen who are 
one of the links contributing to th e increase in 
efficiency, the payment becomes an incentive. 
The conceptions of productivity and incentive are 
inter-related. The operations of the incentive 
factor to be successful presupposes acceptance of 
economic norms, as otherwise “incentives” would 
tend to result in indirect increase in wages with¬ 
out corresponding beneficial efforts on produc¬ 
tivity. 

7.2. To elicit the views of employers and em¬ 
ployees the questionnaire issued by the Wage 
Board contained five posers directly related to 
productivity :— 

(1) How are the present work loads fixed and 
when? Please give basis of such fixation. 

(2) What principles and percentages would 
you suggest for distribution of increase in 
gains accruing from productivity/efficiency 
between (a) labour (increase in wages), 
(b) Capital (dividends), (c) Industry (Capi¬ 
tal formation) and (d) Consumers (lower 
prices). 

(3) Has there been in your estimate any rise 
or fall in productivity/efficiency of labour 
since 1956? Please give details in support 
of your observations linking the factors 
which are responsible for the change in 
productivity / efficiency. 

(4) Have you any agreed basis between em¬ 
ployers and employees for ascertaining 
work loads in your organisation? If so, 
please give details. 


has a committee representing management and 
employees for ascertaining work loads, while 
others have reported no such arrangements. The 
Tamil Nadu Electricity Board has a scheme for 
rationalising billing and accounts system and has 
indicated that part of the benefit accruing from 
introduction of the scheme has been passed on 
to the staff on an agreed basis. The introduction 
of the rationalisation scheme, according to the 
Board, has also opened promotional avenues for 
the staff. Most of the unions had no comments 
to offer on productivity and work loads. A few 
have stated that where work loads have been 
fixed, they are not on an agreed basis. However, 
some of them are in favour of fixing work loads 
by mutual negotiations. The Employees’ Unions 
are of the view that productivity has increased 
over a period of years and the gains accruing 
therefrom have not redounded to the benefit of 
labour. Most of the unions have no comments to 
make on rationalisation schemes. 

7.4. The measurement of labour productivity 
in the Electricity Supply Industry (which is 
highly capital intensive) presents formidable pro¬ 
blems unlike in other industries where shop floor 
productivity is capable of being reckoned or com¬ 
puted. By the very nature of its business, it is 
difficult to measure productivity of all occupa¬ 
tions and sections of the electricity generation 
and supply industry. It is equally difficult to 
apply work load, studies in individual cases except 
in a few sections such as meter reading, billing, 
etc. Some of the functions such as. generation, 
controlling system losses, and reliability or stabi¬ 
lity of supply, etc. call for group efforts including 
quality management. Besides, for improved per¬ 
formance of the system as a whole, factors not 
associated with skill as such are involved, namely, 
capital investment or modernisation. Improve¬ 
ments arising out of such factors have to be 
carefully distinguished from those which can 
be attributed solely to labour productivity. 

7.5 Nevertheless, in some limited areas at 
least group incentive schemes are capable of 
being considered. Information on the extent to 
which incentive schemes can be applied to the 
Electric Supply Industry is available from recent 
developments in the United Kingdom. 


(5) Have you introduced any rationalisation 
scheme? If so, has any portion of the bene¬ 
fits arising therefrom been passed on to the 
labour? 

7.3. Some of the employers have indicated 
that work loads have not been formally fixed 
while a few others have stated that work loads 
for certain categories of staff have been fixed. 
The Bihar State Electricity Board has stated that 
in considering productivity it is necessary to 
distinguish the respective roles of different fac¬ 
tors such as plant lay-out, type and state of 
Machinery and equipment, the level of manage¬ 
rial efficiency, etc. Views on rise or fall in pro¬ 
ductivity since 1956 are divided. Some of the 
employers have stated that no estimate of rise 
or fall in productivity can be made in the ab¬ 
sence of proper studies while a few others have 
indicated that there is a general fall in producti¬ 
vity but have not listed the factors responsible 
for such a fall. The Tamil Nadu Electricity Board 


7.6. In view of the differing conditions under 
which Power Systems operate in this country, 
formulation of productivity/incentive schemes 
will have to be left to the individual organisa¬ 
tions and their unions. This will also leave scope 
for each organisation to improve its efficiency in 
the manner most suited to it and open up a 
competitive avenue of bettering the performance 
by comparison. 

7.7. The number of employees in an organisa¬ 
tion will depend upon such factors as— 

Area served, 

KW Hrs. sold annually, 

Maximum demand, 

Total revenue, 

Number of consumers. 

Physical size in technical terms such as 
number and size of generating stations, 
length of transmission lines, etc,. 
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Ratio of Gross Revenue to Operating 
Expenditure, and 

Capital Expenditure in the year. 

It is hoped that each organisation and its union, 
while formulating productivity schemes, will give 
due regard to determining the manpower yard¬ 
sticks for dfferent types of jobs using the consi¬ 
derations listed above. 


7.8. Another aspect which cannot be divorced 
from productivity is training. A well conceived 
training programme should have two distinct 
objectives (a) imparting necessary skills for the 
job and (,b) imparting attitude training i.e. creat¬ 
ing right attitude for work. Training is also 
linked with technological changes affecting the 
industry. In the early stages of power develop¬ 
ment in the country, when stations were operat¬ 
ing in isolation, installation of smaller capacity 
generating sets was an economic compulsion. In 
recent years the trend has been to instal units 
of larger sizes such as 50 MW and above and 


units of 200 MW also are under consideration. It 
is likely that in the next decade the sizes of units 
may even be larger, bringing into commission 
highly efficient super power stations. In order 
to achieve completion of large projects ahead of 
schedule and to attain higher reliability and sta¬ 
tion efficiency, it is necessary that the construc¬ 
tion, operation and maintenance personnel 
should have adequate skills to fulfil their job 
requirements. This underlines the importance of 
creating in-plant training facilities within the 
organisations. 

7.9. Welfare Schemes.—Introduction of welfare 
schemes such as medical facilities, educational 
facilities, recreational activities, particularly in 
areas where such facilities are lacking, has a posi¬ 
tive impact on the efficiency of the workers. It is 
indirectly an incentive for the worker to put in 
his best. No doubt these schemes impose a mea¬ 
sure of financial burden on undertakings, but the 
intangible benefits the undertakings world derive 
from a satisfied worker should more than com¬ 
pensate the expenditure involved. 
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CHAPTER VIII 

A—EXISTING WAGE STRUCTURE 


8.1. For determination of the question of wage 
structure, the existing level of wages could 
hardly be ignored. The basic wages and dear¬ 
ness allowance paid to the lowest paid unskilled 
workers and to workers in certain selected occu¬ 
pations by the State Electricity Boards from 
whom replies were received as well as from a 
few selected private sector undertakings are 
given in Appendix XVI. 

8.2. A study of the data made available by 
the State Electricity Boards reveals that the total 
emoluments (basic wage and dearness allow¬ 
ance) of the lowest paid unskilled workers were 
Rs. 92-GO per month during the month of May, 
1967 in the Andhra Pradesh State Electricity 
Board, Rs. 97.00 per month during the month of 
August. 1967 in the Mysore State Electricity 
Board and Rs. 99.00 per month during the month 
of December. 1967 in the Uttar Pradesh State Elec¬ 
tricity Boa v d. The emoluments were Rs. 140.00 
per month during the month of December, 1967 
in the Maharashtra State Electricity Board and 
Rs. 135.00 per month during the month of Decem¬ 
ber. 1967 in the Delhi Electricity Supply Under¬ 
taking. As regards the private sector, i.e. the 
licensee undertakings, Ihe wages were generally 
found to be higher than those prevailing in the 
State Electricity Boards except in the case of a 
few small licensees such as Bnnkura Electric 
Licensee and Nabadwip Electric Licensee where 
the wages of the lowest paid unskilled workers 
were as low as Rs. 7“.00 ner month and Rs. 77.55 
per month respectively. The Tata Hydro-Electric 
Power Supply Co. T +d. who were paying Rs. 266 00 
per month, and the Bombay Suburban Electric 
Supply Ltd. who were paying Rs. 225.66 per 
month to the lowest paid unskilled workers re¬ 
presented another extreme. Subsequently there 
have been seme increases in certain undertakings. 

8.3. The employment of work-charged staff and 
nominal muster roll staff was considerable in 
the State Electricity Boards where they were 
being employed mostly for works of a temporary 
nature, e.g. in construction projects, laying of 
lines, etc. From available data we learn that the 
work-charged staff was generally getting conso¬ 
lidated wages on an ad hoc basis determined bv 
the prevailing rates of wages in the areas of 
their employment and tW, ? n some instances the 
work-charged staff engaged on monthly basis 
were being paid regular time scales. So far as 
the casual/nominal muster-roll staff are concern¬ 
ed thev were employed on daily consolidated 
wage rates but the information regarding such 
rates was rot forthcoming from most of the 
undertakings. 

4,8 Dearness Allowance —All the State Electri¬ 
city Boards fromewhom repPes were received stat¬ 
ed that dearness allowance was being paid to the 
employees separately which was distinct from 
basic pav and the scale of dearness allowance 
was paid on a ®lab basis. In so doing most of them 
were following the pattern determined by the 
respective State Governments for their emplo¬ 
yees and it was being revised whenever the State 
Governments undertook the revision of rates of 
dearness allowance. Tn recent days, however, 
there has been a trend in some of the State 
Flectricity Boards to link their scheme of the 
dearness allowance to the one adopted by the 
Central Government in preference to the system 


as in the case of their respective State Govern¬ 
ments. The dearness allowance of the Central 
Government employees is pegged to th e All India 
Consumer Price Index (base 1949=100) and is 
revised on the variation in the average of twelve 
months’ index numbers provided that its magni¬ 
tude extends to 10 points. The rate of increase 
or decrease in dearness allowance varies accord¬ 
ing to pay slabs. In the Maharashtra and/Bihar 
State Electricity Boards, however, the dearness 
allowance is computed according to arbitration 
awards. As a result, the dearness allowance in 
these Boards came to be bifurcated into two 
parts, fixed and variable. The fixed portion of 
the dearness allowance lakes shape according to 
the pay slabs in operation while the variable por¬ 
tion of the dearness allowance remains uniform 
for all the workers and is linked with the All 
India Consumer Price Index Number. The dear¬ 
ness allowance paid by the Uttar Pradesh State 
Electricity Boa*’d follows the State Government 
pattern except in KESA and a few other units 
taken over from the licensees where the dearness 
allowance paid is linked with the Kanpur cost 
of living index. 

8.5. All such licensees who replied to our 
questionnaire were paying dearness allowance 
separately. In the case of some, the rates of dear¬ 
ness allowance were moulded on a pay slab basis 
while, in the case of others, payments at uniform 
rates were being made to all the workers. The 
dearness allowance was found in most of the 
cases tied to the local or regional consumer price 
index number. 

8.6. Apart from the basic wages and dearness 
allowance a few other allowances and fringe 
benefits were available to the employees, such 
as benefits accruing under various Acts like Em¬ 
ployees’ Provident Fund Act, 1952, Employees’ 
State Insurance Act, 1948 and the Factories Act. 
1948. 

8.7. Employees of most of the Electricity Boards 
stationed in big cities enjoyed the benefit of house 
rent allowance, its quantum, however, depending 
upon the size of the city and on the pay of the 
workers. The housing facilities were also avail¬ 
able to some of the workers posted in the project 
areas, power houses, sub-stations, etc Some of 
the Boards did not charge any rent from the essen¬ 
tial staff, ajid from the employees posted in pro¬ 
ject areas; in the case of some others they charged 
rent at a lower rate. Some of the Boards were 
also supplying to the workers electricity free of 
charge upto a certain limit. Compensatory city 
allowance was also being paid by seme of the 
State Electricity Boards to their emoloyees post¬ 
ed in big cities in order to neutralise the high 
cost of living prevailing in them—the amount 
depending upon the duty station and the basic 
salary of the workers. Some of the State Electri¬ 
city Boards were also paving project allowance 
to the workers posted in project areas. 

8.8. Very few licensees were paving house 
rent allowance to their employees. None of the 
units had made any provision for paying city 
eempensatorv allowance. Some of them had con¬ 
structed houses for their staff and allotted them 
rent-free to their emergency staff, and on a low 
rent to the other staff. Free electricity was also 
being provided to the workers hv some of these 
undertakings. 
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8.9. The employees availed of medical facilities 
under the Employees’ State Insurance Scheme 
where the Scheme had been extended. Some 
Electricity Boards reported that they were pro¬ 
viding medical facilities similar to or higher 
than those allowed by the State Government to 
their employees. Most of the State Electricity 
Boards were running their own dispensaries for 
the benefit of their employees working in project 
areas, and in addition were reimbursing the medi¬ 
cal expenses incurred by the employees for medi¬ 
cines not available in the dispensaries and such 
reimbursement schemes also existed where no 
dispensaries were being run. The Maharashtra 
and the West Bengal State Electricity Boards 
were paying fixed medical allowance to their 
workers in lieu of medical facilities. Some of the 
licensee undertakings were also running their 
own dispensaries or had made arrangements 
with local doctors for the treatment of their 
workers. 

8.10. The Tamil Nadu and the Andhra Pradesh 
State Electricity Boards had reported that they 
were providing travel concession to their em¬ 
ployees stationed in certain project areas. The 
West Bengal State Electricity Board were also 
reimbursing travelling expenses to the workers 
and their families who wer e posted at a distance 
of 400 KM or more from Calcutta, for coming 
upto Calcutta. The Delhi Electric Supply Under¬ 
taking provided travel concession to their em¬ 
ployees similar to those provided by the Central 
Government. No travel facilities were, however, 
reported to be available to the employees in any 
licensee undertaking. 

8.11. Most of the State Electricity Boards were 
running schools for the education of the ch ldren 
of their employees in the remote project areas 
where such facilities did not exist. This facility 
was also available in a few licensee units. 

8.12. Most of the State Electricity Boards had 
introduced co-operative stores, co-operative credit 
societies, sports and recreation clubs, reading 
rooms, etc. Some of the licensees were also pro¬ 
viding these facilities. Two Electricity Boards 
were reported to have their own film projectors 
and arrangements for exhibition of films. 

8.13. Many units were providing uniforms, 
rain-coats, gum-boots, etc. and a prescribed 
amount of washing allowance to certain cate¬ 
gories of workers. Th e amenities of canteens, 
rest shelters, etc. were available to them as re¬ 
quired under the Factories Act and the Commer¬ 
cial Establishments Act. 

8.14. The employees of electricity undertakings 
are covered under the Employees’ Provident Fund 
Act, 1952. The statutory rate of contribution by 
both employers and employees is 8 per cent of 
the emoluments in establishments employing 50 
or more persons and 6:5'< in smaller undertakings. 
In most of the State Electricity Boards and in 
many licensees’ undertakings there were gratuity 
schemes in force details of which are given in 
Chapter X. 

R—RECOMMENDED WAGE STRUCTURE 

8.15. The Need-based Minimum. —The various 
estimates of the need-based minimum wage have 
already been mentioned in Chapter V. The Wage 
Board have given profound thought to the pro¬ 
blem of fixing a national need-based minimum 
wage for Electricity Undertakings. Even taking 
the figure of Rs. 164 04 worked out by the Second 
Wage Board for Cement Industry for March, 1967 
after conducting family budget enquiries and 
with a diet of the nutritive value of 2,500 calories. 


this Wage Board did not find it feasible to recom¬ 
mend a minimum wage at that level for electri¬ 
city undertakings. The financial state cf the 
Industry has been discussed in Chapter VI from 
which the general conclusion emerges that the 
State Electricity Boards which constitute the 
largest segment of this Industry are still far from 
viable and the prospects for the next five years 
or so are not such as to encourage the hope that 
the viability would materially improve. The 
undertakings in the private sector are in a com¬ 
paratively better financial position but some of 
them are weak and cannot possibly be burdened 
with a need-based minimum wage. The Wage 
Beard have, therefore, proceeded on the assump¬ 
tion that in evolving a wage structure, their re¬ 
commendations should be such as are capable of 
implementation keeping in view the needs of the 
electricity industry in the developing economy of 
the country and the limitation of its resources. 
An examination of the various estimates of 
national need-based minima v/ould, therefore, be 
only of academic interest. The Board have, there¬ 
fore, thought it appropriate not to delve into 
the issue further. 

8.16. On the question of the formation of a 
wage structure for the industry, the Wage Board 
had the benefit of the views of the organisations 
both of employees and employers received by 
them in written submissions or during the 
hearings. 

8.17. Views of the organisations of employees 
and employers. —All the State Electricity Boards 
are of the opinion that the basic wages and dear¬ 
ness allowance should be fixed separately. The 
main argument has been that the dearness allow¬ 
ance should be revised as and when prices rise 
or fall whereas the basic wage should remain 
constant over a certain time. In order to mitigate 
the hardship of the workers due to mounting cost 
of living it was necessary to keep the dearness 
allowance distinct and separate and adjust it 
through a formula to ease the hardship of living 
of workers. 

8.18. The West Bengal State Electricity Board 
have stated that instead of relating the basic 
wage to the price levels either of 1939 or 1949, 
which have little relevance today, the base year 
for the fixation of basic wage should be the last 
year of the penultimate Plan. This would mean 
that the basic wage in the first year of the Fourth 
Plan should be based on the nrice level of the 
last year of the Second Plan. The Kerala. Bihar 
and Maharashtra State Electricity Boards are, 
however, of the opinion that the basic wages 
should be related to 1949. On the other hand, the 
Tamil Nadu State Electricity Board are in favour 
of partial merger of dearness allowance with 
the basic wage. They consider that the present 
abnormally high price levels will continue for a 
long time, and that, it would be appropriate to 
merge a portion of dearness allowance with basic 
pay with a price level below which the prices 
are not likely to fall. 

8.19. All the State Electricity Boards except 
Mysore and Gujarat are of the opinion that the 
dearness allowance should be variable and linked 
with the consumer price index. The Mysore 
State Electricity Board is of the view that the 
dearness allowance should be a fixed amount but 
should be different for different pay slabs. The 
Gujarat Electricity Board is also in favour of a 
fixed dearness allowance which should be 
reviewed every three years. The Bihar and the 
Maharashtra State Electricity Boards are of the 
view that the dearness allowance should consist 
of two parts viz. fixed and variable dearness allow¬ 
ance; the fixed dearness allowance should be on 
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the basis of the pay slabs while the variable 
dearness allowance should be linked to the con¬ 
sumer price index with a certain base year. The 
West Bengal State Electricity Board are of the 
view that the dearness allowance should be linked 
to the regional cost of living indices instead 
of to the all India index. 

8.20. On neutralisation of cost of living through 
dearness allowance the West Bengal State 
Electricity Board have suggested full neutrali¬ 
sation in the case of the lowest paid employees 
and partial neutralisation in the case of the better 
paid employees. The Bihar State Electricity Board 
are in favour of 75 to 80 per cent neutralisation 
for the lowest paid and that it should taper off 
as the wages move up subject to the lowest mini¬ 
mum of 50 per cent. The Maharashtra State 
Electricity Board are of the opinion that the 
extent of neutralisation should be 90 per cent for 
class IV employees, 60 per cent for class III em¬ 
ployees and 50 per cent for other employees draw¬ 
ing upto Rs. 500/- p.m. The Tamil Nadu State 
Electricity Board do not consider full neutralisa¬ 
tion desirable or practical except at the bare sub¬ 
sistence level. 

8.21. The Federation of Electricity Undertak¬ 
ings of India has indicated that the basic wage 
and dearness allowance should be fixed sepa¬ 
rately and that pending stabilization of price 
levels there should be no merger of dearness 
allowance with basic pay. If, however, the merger 
is decided upon, the total liability including pay¬ 
ment of gratuity should not be enlarged beyond 
the pre-merger level of basic wages. On the 
question of neutralisation, it has stated that it 
should be decided after taking into account all 
the fringe benefits and with due regard to the 
capacity of the undertaking to pay and the pre¬ 
vailing general economic conditions of the indus¬ 
try as a whole. 

8.22. The Martin Burn group of electricity sup¬ 
ply companies has stated that the basic wage 
and dearness allowance should be kept separate. 
They do not favour reconstruction of the basic 
wage according to the needs of workers and with 
a base year. They argue that the basic wage is 
the expression of job value and should retain 
that character. On the question of merger of 
dearness allowance in the basic wage this group 
is not in favour of merging any part of dearness 
allowance, but favours the linking of dearness 
allowance to a consumer price index. They do not 
favour adoption of either the All India cost of 
living index or the indices of different centres. 
They feel that regional indices should be com¬ 
piled and that such indices would be simpler to 
administer and would represent the overall state 
of cost of living in a region. On the question of 
neutralisation, the group do not favour full neu¬ 
tralisation even in the case of the lowest wage 
group, since this would in its turn lead to spiral¬ 
ling of prices. According to them the rates should 
be tapering and provide for greater neutralisation 
at the lower wage levels and lower neutralisa¬ 
tion as the wage increases. 

8.23. The Indian National Electricity Workers’ 
Federation, on the other hand, is of the opinion 
that a separate dearness allowance can have justi¬ 
fication only if the current level of prices does 
not represent a normal situation and there is rea- 


in the context of cost of living of workmen and 
with reference to the real wages and not money 
wages. 

8.24. The All India Trade Union Congress and 
the All India Federation of Electricity Employees 
are of the opinion that fair wage as defiened by 
the Committee on Fair Wages ranges from mini¬ 
mum wage to the living wage, that at the mini¬ 
mum wage level the capacity of the Industry to 
pay is of no consequence and that it should be 
fixed on the basis of the norms laid down by the 
Nutrition Advisory Committee. According to 
them the system of payment of dearness allow¬ 
ance must fully neutralise the rise in the cost of 
living at all levels of the wage, as, unless this is 
ensured, the real wages of the workers will fall, 
and would also upset the wage differentials. Fur¬ 
ther that the dearness allowance rates must be 
th e same all over the country but after neutrali¬ 
sation is achieved at the current consumer price 
index, the actual dearness allowance should be 
linked with the consumer price index of the 
nearest centre for which it is available. 

8.25. The Tamilnad Electricity Workers’ Fede¬ 
ration is in favour of merger of dearness allow¬ 
ance with the basic wages. However, in view of 
the fact that the prices of essential commodities 
continue to rise, the Federation considers that 
the system of payment of separate dearness allow¬ 
ance is inevitable. 

8.26. The Mysore State Electricity Board Em¬ 
ployees’ Union has stated that the basic wages 
should be fixed on the basis of a proper diet, 
adequate outlay on house rent and other miscel¬ 
laneous items that it should be related to I960 
as the base year and that the dearness allowance 
should be variable with full neutralisation. 

8.27. The Madhya Pradesh Vidyut Karamchari 
Sangh is of the view that the basic wage and 
dearness allowance should be separately fixed 
and the basic wage with 1960 as base, and a 
part of the dearness allowance should be merged 
with the basic wage. 

8.28. Generally, most of the employers and the 
labour unions appear to favour splitting up of the 
total emoluments into basic wage and dearness 
allowance. Only a few unions have demanded 
a consolidated wage. As against this, differences 
exist as to relating the basic wage to a given base 
year, the quantum of merger of dearness allow¬ 
ance with the basic wage and the cost of living 
index to which the dearness allowance should 
be linked. The employers are not generally in 
favour of full neutralisation even in the case of 
the lowest paid workers and have favoured it to 
the extent from 70% to 100%. The workers’ 
unions, on the other hand, have demanded full 
neutralisation as recommended by the 15th Indian 
Labour Conference. 

8.29. There is also the question of wage diffe¬ 
rentials to be considered. The views of the em¬ 
ployers’ organisations as well as the employees’ 
unions have been summarised in Annexure ‘C’ 
to Appendix ‘A’ of the Report of the Sub-Com¬ 
mittee for Standardisation of Nomenclatures with 
Job Descriptions etc. for Electricity Undertakings, 
and have been briefly touched upon in 
Chapter IX. 


sonable likelihood of prices coming down; in other 
words, a composite structure of wages is called 
for. The Federation is of the view that the con¬ 
cept of irreducible minimum wage will lose all 
its meaning if after fixation a rise in tho cost of 
living is not neutralised to a reasonable extent; 
therefore the wages in all cases be considered 


8.30. The Board have also considered whether 
wages in the industry could be linked to producti. 
vity. They have come to the conclusion that 
owing to the peculiar nature of the industry, it 
is not expedient or feasible to link wages to pro¬ 
ductivity at this stage except to the limited ex¬ 
tent indicated in Chapter VII. 
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8.31. The Board had thus before it a mass of 
data on the basis of which a fair and reasonable 
wage structure could be worked out. In working 
out such a structure, due consideration has had 
to be given to the existing wages, their structure, 
the ratios between the highest and the lowest 
basic wage scales at their minima and maxima, 
spans of the grades and the manner in which 
other Wage Boards have determined the wage 
structures. Further the capacity of the Industry 
has also to be considered keeping in view the 
impact of any violent changes in the wages and 
their differentials. The Board had also the bene¬ 
fit of the detailed report of the Sub-Committee 
on Standardisation of Nomenclatures, etc. which 
had gone into the matter thoroughly. After care¬ 
fully considering the question in the light of the 
available data and in the light of the general 
principles governing wage fixation the Board 
have decided to make their recommendations as 
shown below :— 

RECOMMENDED WAGE STRUCTURE 

8.32. Minimum Wage.—(1) The total monthly 
emoluments of the lowest paid unskilled worker 
would be Rs. 148/- constituted as under :— 

Basic Wage . Rs. 55.00 

Dearness Allowance. Rs. 85.00 

House Rent Allowance . Rs. 8.00 

(2) However, in big cities, covered by the list 
of Class A, B1 and B2 published by the Ministry 
of Finance, Government of India for the grant 
of House Rent Allowance to the Central Govern¬ 
ment employees (list given below), the House 
Rent Allowance would be Rs. 15/- instead of 
Rs. 8/- thus making a total minimum monthly 
emoluments of Rs. 155/- as against Rs. 148/- 
elsewhere. 

Class A 

1. Bombay 

2. Calcutta 

3. Delhi 

4. Madras. 

Class B1 

1. Ahmedabad 

2. Bangalore 

3. Hyderabad 

4. Kanpur 

5. Poona. 

Class B2 

1. Agra 

2. Allahabad 

3. Banaras (Varanasi) 

4. Jaipur 

5. Lucknow 

6. Madurai 

7. Nagpur. 


Undertakings/units paying House Rent Allow¬ 
ance in excess of Rs. 8/- or Rs. 15/-, as the case 
may be, would continue to do so at the same rate 
without any reduction and the difference in the 
allowance would not be adjusted against the 
increase that might accrue to the workers in the 
total of the other two constituents of th e mini¬ 
mum wage, namely, the Basic Wage and the 
Dearness Allowance put together. If the em¬ 
ployer is providing rent-free quarters or charging 
a rental of less than 10% of the Basic Wage, the 
difference between the actual rent charged and 
10% of the Basic Wage will be set off against 
the amount of Rs. 8/- or Rs. 15/- as the case 
may be. 

(3) The Basic Wage and the Dearness Allow¬ 
ance put together shall not be less than Rs. 140/-. 
Where an undertaking has been paying more 
than Rs. 55/- as the Basic Wage, it would be 
required to pay the difference between Rs. 140/- 
and the Basic Wage so paid as Dearness Allow¬ 
ance. Where an undertaking has been paying less 
than Rs. 55/- as the Basic Wage, it will have to 
increase the Basic Wage to Rs. 55/- and pay the 
balance of Rs. 85/- as Dearness Allowance. 

(4) The Dearness Allowance of Rs. 85/- (on the 
basis of Rs. 55/- as the Basic Wage) would be 
linked to the cost of living index at 171 with the 
1960 series of the All India Average Consumer 
Price Index Numbers of Working class published 
by the Labour Bureau, Simla as base. For every 
rise or fall in the index number, an adjustment 
of 75 paise per point would be made in the Dear¬ 
ness Allowance. The revision w r ill be effective 
prospectively from 1st April every year on the 
basis of the average of the indices for the prece¬ 
ding 12 months from January to December. No 
adjustment in Dearness Allowance would, how¬ 
ever, be made if the index falls below 171. 

(5) The total minimum monthly emoluments 
recommended above would take effect from 1st 
April. 1969 and the first adjustment of Dearness 
Allowance will be effective from 1st April, 1970 
based on the average of the Consumer Price 
Index Numbers from January, 1969 to December, 
1969. 

(6) If an undertaking or unit had on 31-3-1969 
a wage scale under which the starting basic wage 
plus Dearness Allowance payable on such wage 
to an unskilled worker was more than Rs. 140/- 
per month, the recommendation made above re¬ 
garding the minimum wage payable to the un¬ 
skilled worker will not apply to such an under¬ 
taking/unit; and the unskilled worker in such an 
undertaking will continue to be entitled to the 
same higher basic wage-cum-dearness allowance 
that he may be receiving. 

(7) The cash value of the food subsidy wherever 
provided by an establishment or unit would be 
adjustable against the Dearness Allowance but 
the worker would have the option to prefer the 
Dearness Allowance in cash or partly in cash and 
partly in the form of subsidised food. 

I. Wage Scales 

8.33. The Board recommends the following 21 
scales of pay for the different categories of 
workers and employees (both technical and ad¬ 
ministrative) in which all of them would be 
placed in the manner suggested hereafter: 
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si. 

No. 


Scale 


Span 


Technical 

Rs. 


1 Unskilled . . . 55—2(10)—75—3(5)—90 . 15 years 

2 Send skilled B . . 70—2(3)—76—3(6)-94—4(6)—118 . 15 years 

3 Semi skilled A . 80-4(10)-120-5(5)-145 . 15 years 

4 Skilled C . 110—5(5)—135—6(10)—195 . 15 ye ars 

5 Skilled B . . 130—7(10)—200—8(5)—240 . 15 years 

6 Skilled A . 150—9(5)—195—10(9)—285 . 14 years 

7 Highly skilled B . . 190-10(6)-250-12(5)-310-15(3)-355. 14 ye ars 

8 Highly skilled A . . 250-16(5)-330-18(5)-420-20(4)-500 . 14 years 

(E.B. after 10th stage) 

9 Supervisory C . . 250-16(5)-330-18(5)-240-20(4)-500 . .14 years 

(E. B. after 10th stage) 

10 Supervisory B . 300-20(4)-380-25(5)-505-30 )-655 . 14 years 

(E. B. after 10th stage) 

11. Supervisc»ry A . 400—25(5)- 525—30(4)—645—35(3)—750 ...... 12 years 

(E. B. after 10th stage) 


Administrative 

1 Unskilled ■ • • 55—2(10)—75—3(5)—90 15 years 

2 Semi skilled B . 70-2(3)-76-3(61-94-4(6)—1 IS ....... 15 years 

3 Semi skilled A . . 80-4(10)-120-5®-l45 15 years 

4 Skilled B . . . 110-8(5)-150-10(10)-250 15 years 

5 Skilled A . . 150-12(10)-270-15(5)-345 15 years 

(E.B. after 10th satgo) 

6 Highly Skilled B . 190-12(8)-286-15(6)-376 14 years 

(E.B. after 10th stage) 

7 Highly Skilled A . . 250-16(5)-33G-18(5)-420-20(4)-50C.14 years 

(E.B. after 10th stage) 

8 Supervisory C . . 250-16(5)-330-18(5)-420-20(4)-500 . 14 ye ars 

(E.B. after 10th stage) 

9 Supervisory B . . 300-20(4)-380-25(5)-505-30(5)-655 ...... 14 years 

(E.B. after 10th stage) 

10 Supervisory A . 400—25(5)—525—.30(4)—645—35(3)—750 . . . . . .12 years 

(E.B. after 1 Orb -.tuge) 


II. Dearness Allowance 


III. House Rent Allowance 


The Board recommends the following rates of 
dearness allowance for different slabs of basic 
wage: 


Pay Slabs 

Rs. 

Dearness Allowance 

Re. 

Upto 109 

Upto 85* 

110—149 

98 

150—209 

122 

210—399 

146 

400—449 

160 

450—499 

164 

500—542 

Amount by which the | 
falls short of Rs. 663/- 

543—999 

120 


♦The exact amount of Dearness Allowance tor this slab 
would be fixed in the manner as recommended in paragraph 
8 - 32 ( 3 ). 


The Board also recommends that the house rent 
allowance for the lowest paid category of un¬ 
skilled workers, namely Rs. 8/- and Rs. 15/- as 
the case may be [vide para 8.32(1) and (2)] should 
be extended to three more categories of wage 
scales, viz., Nos. 2, 3 and 4 both under ‘'Techni¬ 
cal" and “Administrative” as shown in paragraph 
8.33. 

Where rent-free quarters have been provided or 
a rental of less than 10% of the basic wage is 
being charged the difference between the actual 
rent charged and 10%. of the basic wage will be 
set off against the amount of House Rent Allow¬ 
ance as the case may be. 

In the case of undertakings where appropriate 
scales of pay and dearness allowance together 
exceed the total quantum of basic pay and dear¬ 
ness allowance including house-rent allowance 
recommended by the Wage Board in respect of 
the corresponding scale no allowance by way of 
house rent allowance will be payable by them. 
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IV. Miscellaneous 

(1) The above recommendations will not apply 
(i) in the case of officers employed in under¬ 
takings whose terms of service are governed by 
specific covenants for a limited specified period 
not exceeding five years and (ii) in the case of 
workmen employed by undertakings who are gov¬ 
erned by agreements between recognised unions 
and the managements, which specifically provide 
for non-application of the Wage Board’s recom- 
medations provided such agreements were entered 
into after 20th June. 1968, the date of the Govern¬ 
ment of India Resolution accepting the interim 
recommendations of the Board. 

(2) If an employee in any category other than 
the unskilled worker was enjoying on 31-3-1969 a 
higher scale of wages or higher annual incre¬ 
ments or higher dearness allowance or higher 
house rent allowance, he will continue to get the 
same. 

(3) If any employee in an undertaking was get¬ 
ting any allowance, benefit, concession, or fringe 
benefits of any kind whatsoever, other than basic 
wage, dearness allowance and house-rent allow¬ 
ance, the allowance, benefit, concession or fringe 
benefit will not be curtailed in any manner on 
the ground that is basic wage, dearness allow¬ 
ance or house-rent allowance has been increased 
as a result of the recommendations of the Wage 
Board. 

(4) The Wage Board have considered whether 
or not the system of free electricity obtaining in 
some undertakings should be extended universal¬ 
ly. After mature consideration the Board has felt 
that in view of the limitations imposed by Section 
23 of the Indian Electricity Act, 1910. the benefit 
of free electricity to an employee as such would 
be objectionable. Section 23 of the Indian Elec¬ 
tricity Act, 1910, stipulates that “a licensee shall 
not in making any agreement for the supply of 
energy show undue preference to any person”. 
The words “any person” should encompass em¬ 
ployees as well, and consequently the analogy of 
railway systems and air systems offering free pas¬ 
sages to the employees would not be appropriate. 

Although the provisions of Section 23 of the 
Indian Electricity Act, 1910. does not apply to the 
State Electricity Boards, it is only proper that the 
principles enunciated against undue preference 
should be anplied uniformly to the Industry as 
a whole. Consequently the Wage Board propose 
to make no recommendations. This however will 
not adversely affect the existing benefit. 

V. Fitment 

8.34. In paragraphs 3.32 and 8.33 above, the 
Board has made recommendations about the 
minimum basic wage as we 1 ! as the quantum of 
dearness allowance payable to an unskilled 
worker, the scales of basic wages for different 
categories of employees drawing unto Rs. 750/- 
p.m. and the amount of dearness allowance pay¬ 
able to them on the basis of different slabs of basic 
wages It is now necessary to define the principles 
that should guide the different undertakings in the 
matter of fitment of the workers into the new 
scales as recommended. As electricity under¬ 
takings in the country have adopted widely 
divergent scales of pay with equally divergent 
nomenclatures and designations, it has really 
been a problem for this Board to define clear-cut 
principles so as to achieve uniformity in the 
matter of adontion of standard scales vis-a-vis 
their fitment. However, after verv careful consi¬ 
deration, the Board recommends the following 
principles. 


8.35. For the first slab of basic wages upto 
Rs. 109/- p.m. only, the quantum of dearness 
allowance will have to be fixed in the light of the 
prevailing basic wages. According to our recom¬ 
mendation made in paragraph 8.32(3) read with 
paragraph 8.32(1), the quantum of dearness allow¬ 
ance for the lowest paid unskilled worker of this 
slab would be Rs. 85/- when the basic wage is 
Rs. 55/- p.m. The quantum of dearness allowance 
is, however, variable depending on the basic 
wage. The following illustrations will enable the 
undertakings to determine the quantum of dear¬ 
ness allowance payable to their lowest paid un¬ 
skilled worker: 

[In all sections of paragraphs 3.35 and 8.36 
including the five illustrations given below, the 
basic wage has to be taken as the starting salary 
of the lowest paid unskilled worker in the scale 
applicable to him as on 31-3-1969 and the Dear¬ 
ness Allowance as the Dearness Allowance pay¬ 
able on such basic wage.] 

(a) In case where the basic wage is less than 
Rs. 55/- and the Dearness Allowance is also 
less than Rs. 85/- and the total is less than 
Rs. 140/- p.m., the basic wage will be raised 
to Rs. 55/- and the dearness alowance to 
Rs. 85/-; 

(b) If Dearness Allowance is more than Rs. 85/- 
but the total of the Dearness Allowance 
and the basic wage is less than Rs. 140/-, 
then the basic wage shall be raised to 
Rs. 55/- and the Dearness Allowance re¬ 
duced to Rs. 85/-; 

(c) Where the basic wage is more than Rs. 55/- 
but the total of the basic wage and the 
Dearness allowance is less than Rs. 140/-, 
then the existing basic wage shall remain 
undisturbed and the quantum of Dearness 
Allowance will be the difference between 
Rs. 140/- and the existing basic wage; 

(d) Where the total of basic wage and Dearness 
Allowance is more than Rs. 140/- but the 
basic wage is less than Rs. 55/-, the basic 
wage shall be raised to Rs. 55/- and the 
balance of the total will be treated as 
Dearness Allowance; and 

(e) Where the total of the basic wage and the 
Dearness Allowance is more than Rs. 140/- 
and the basic wage is also more than 
Rs. 55/- p.m., there shall be no change and 
the basic wage and Dearness Allowance 
will continue to be the same. 

The quantum of Dearness Allowance as deter¬ 
mined in the above manner for the lowest paid 
unskilled worker in an undertaking will be ad¬ 
missible to all workers drawing basic wages upto 
Rs. 109/- p.m. 

8.36. (a) The quantum of Dearness Allowance 
having been fixed as above, the basic wage of a 
worker drawing more than Rs. 55/- but less than 
Rs. 109/- per month will be fixed in the new 
scale as applicable to him at the stage higher than 
his existing basic wage as on 31-3-69. His next 
increment in the new scale will be admissible 
one year after the date on which his basic pay is 
fixed in the new scale as above. 

(b) (i) Where the existing basic wages are less 
than Rs. 55/- such basic wages shall have to be 
raised to Rs. 55/-. Workers with varying lengths 
of service will thus start in the new scale with 
Rs. 55/- as basic wage except in cases provided 
in (ii) below and will thereafter derive the bene¬ 
fits of the new increments as in the new scales 
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(ii) Where the difference between the existing 
basic wage of a worker and the minimum of 
the new scale in which he is to be fitted is less 
than three times the rate of initial increment in 
the new scale, he will be entitled to service in¬ 
crements at the rate of one increment for every 
five years of uninterrupted qualifying service 
subject to a maximum of three increments in all 
and his initial basic wage in the new scale will 
be fixed accordingly. 

(iii) Where the existing wage of a worker is 
equal to the minimum of the new scale in which 
he is to be fitted, he will be entitled to service 
increments at the rate of one increment for 
every five years of uninterrupted qualifying 
service subject to a maximum of three incre¬ 
ments in all and his initial basic wage in the new 
scale will be fixed accordingly. 

(iv) Where the existing basic wage of a worker 
is in between two stages of the new scale, his 
basic wage will be brought, first of all, to the 
next higher stage of the new scale, and there¬ 
after he will be entitled to service increments at 
the rate of one increment for every five years of 
uninterrupted qualifying service upto a maximum 
of two increments. 

8.36A The same principles as in paragraph 3.36 
will applv to the next higher slab of pav viz. 
Rs. 110-149. 

8.37. For subsequent slabs of pav viz., Rs. 150- 
209, Rs. 210-399, Rs. 400-449, Rs. 450-499, Rs. 500- 
542 and Rs. 543-750, the quantum of dearness 
allowance has been indicated in paragraph 8.33 
(II). It will now be necessary to fix the basic 
wage of a worker entitled to the new scale of 
basic wage falling under any of those slabs in 
the following manner :— 

(a) First of all, the worker has to be given the 
appropriate new scale depending on the 
nature of the job he is performing and the 
degree of his skill. 

(b) Where the existing basic wage of a worker 
is not less than the minimum of new scale 
in which he is to be fitted, his new basic 
wage will be fixed in the new scale at the 
next higher stage. 

(c) Where the existing basic w r age of a worker 
is less than the minimum of the new scale 
in which he is to be fitted, he will start 
from the minimum of the new scale. If. 
however, the difference between his exist¬ 
ing basic wage and the minimum of the new 
scale is less than the amount representing 
twice the amount of the initial annual in¬ 
crement of the new scale, he will be entitled 
to service increments at the rate of cne in¬ 
crement for five years of uninterrupted 
qualifying service subject to a maximum of 
three increments in all, or Rs. 25 over the 
minimum of the new scale; whichever is 
less, and his initial basic wage in the 
new scale will be fixed accordingly. 

(d) Where the minimum of the new scale is 
higher than that of the existing scale of a 
worker, but the rate of Dearness Allow¬ 
ance received by him is higher than what 
has been recommended by the Board and 
the total of the two items exceeds the 
amount to which he would otherwise have 
been entitled under (c) above, the excess 
in Dearness Allowance representing the 
difference between what has been recom¬ 
mended and what the worker is receiving, 


will be merged with his existing basic pay. 
For example, if a worker is at present, 
drawing Rs. 150/- as basic wage and 
Rs. 150/- as Dearness Allowance, making' 
the total of these two items Rs. 300/-, the 
Dearness Allowance now T suggested being 
Rs. 122/-, the excess of Rs. 28/- will get 
added on to the existing basic wage of the 
worker. Similarly, if a worker is receiving 
Rs. 380/- as basic wage, his Dearness Allow¬ 
ance according to the recommendation of 
the Board will be Rs. 146/-; but if his 
actual Dearness Allowance at present is 
Rs. 200/-, this difference of Rs. 54/- will get 
added on to his present basic wage. After 
adding this difference to the basic wage, if 
the worker is entitled to any higher basic 
wage in the light of what has been recom¬ 
mended, he would get it. In other words, 
he will get one increment for every five 
years of completed uninterrupted service 
subject to a maximum of three increments 
in all provided on 1-4-1969 his length of 
uninterrupted completed service is five 
years or more. 

8.38. In calculating the existing total emolu¬ 
ments of a worker (including basic wage and 
dearness allowance), the interim relief wherever 
paid or payable will be included. 

VI. Categorisation 

8.39. The Board have examined the question of 
categorisation of workers according to the nature 
of their jobs and the degree of the skill so that 
the undertakings could fit them in the appropriate 
new scales as recommended. It was found that 
the existing scales of pay as well as designations 
of workers vary widely from undertaking to 
undertaking and it is really difficult for the 
Board to make specific recommendations in re¬ 
gard to categorisation because of the complexities 
involved. The Sub-Committee on Standardisation 
of Nomenclatures with job Descriptions also 
examined this aspect and felt that “each under¬ 
taking will process the fitment of each of its em¬ 
ployees in his proper category and the allocation 
of a standard nomenclature. This will be done by 
scrutinizing the possible standard nomenclatures 
and the corresponding job descriptions and fol¬ 
lowing the procedures adopted by the Sub-Com¬ 
mittee as explained in this Report in Section 5 
(Procedures adopted for the study) and Appen¬ 
dix D and as illustrated in the study in depth for 
Gujarat Electricity Board”. The Board, there¬ 
fore, recommends that this matter of categorisa¬ 
tion should be left to the respective undertakings 
which should decide this question on the basis of 
proper examination and processing through a 
Committee consisting of the representatives of 
the management and of the recognised unions. 

VII. Muster-Roll and Work-charged Workers 

8.40. The Wage Board have considered the 
question of nominal muster-roll and work-charged 
workers employed in electricity undertakings, 
especially the State Electricity Boards. This cate¬ 
gory of workers has been in existence in the 
Public Works Departments of the State Govern¬ 
ments since a long time. With the expansion of 
activities under various development programmes, 
the State Electricity Boards employed muster-roll 
workers in projects. On completion of the pro¬ 
jects many of these workers have had to leave the 
organisation and seek emplovment elsewhere as 
it was not possible for the Electricity Boards to 
absorb all of them. It has been mentioned to this 
Board that even in other branches of the State 
Electricity Boards, the practice of employing 
muster-roll workers is still prevalent. 
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8.41. Since the State Electricity Boards will 
have to continue to proceed with the implemen¬ 
tation of sizeable development programmes for 
the over-all development of their respective 
States, they will have to undertake construction 
works. It is, therefore, inevitable that in project? 
and other construction works, the system of em¬ 
ploying muster-roll, work-charged and other 
casual workers will continue and the system can¬ 
not be dispensed with altogether. This Board, 
however, feels that in other branches of the State 
Electricity Boards where the work is regular and 
permanent in nature as for example the main¬ 
tenance and the operational branches, such posts 
should be filled up by regular workers and not by 
muster-roll/work-charged workers. This Board is 
of the view that it is desirable to discontinue as 
soon as possible, and according to a phased pro¬ 
gramme, the practice of employing muster-roll 
workers in regular and permanent posts. The 
Wage Board recommends that such posts should 
be filled up by regular workers chosen from 
amongst th e existing muster-roll and work- 
charged workers as far as practicable depending 
on their suitability. 


8.42. It is the Board’s recommendation that an 
unskilled muster-roll/work-charged worker 
should be paid a minimum of Rs. 3.50 as a con¬ 
solidated daily wage. Where a higher wage is 
paid, it should continue to be paid. If under the 


existing statutes any other benefit is admissible, 
such benefit should also be given to this category 
of workers. 

Note.—T he terms present basic wage or exist¬ 
ing basic wage means the basic wage of 
a worker as on 31st March, 1969. 

VIII. Miscellaneous Recommendations 

8.43. The recommendations of the Wage 
Board will be operative for a period of five years 
commencing from 1st April, 1969. 

8.44. The difference between the existing wages 
and dearness allowance including interim relief 
and those recommended above shall be made up 
as far as practicable in three equated annual 
instalments with effect from 1st April, 1969. The 
House Rent Allowance, however, shall take effect 
from 1st April, 1969 and shall not be subject to 
phasing. 

8.45. The Wage Board do not envisage a revi¬ 
sion in the quantum of the components listed in 
Part B of this Chapter for four years out of the 
five year period over which they take effect in 
the various establishments or units which will be 
affected by them except in so far as these com¬ 
ponents are affected in pursuance of the recom¬ 
mendations of the Wage Board and it will not be 
open to the workmen to raise any dispute or de¬ 
mand any revision in this behalf during the 
aforesaid period of four years. 
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CHAPTER IX 

STANDARDISATION of nomenclatures 
WITH JOB DESCRIPTIONS 


9.1. The Fair Wages Committee in their Report 
have recommended that Wage Boards should try 
to evolve standard occupational nomenclature so 
that the work of classification and assessment may 
be undertaken on a uniform basis throughout the 
country. The Wage Board also realised the need 
for standardisation of nomenclatures with job 
descriptions which would be a necessary preli¬ 
minary step for devising a wage structure on 
scientific lines. In regard to the differentials, the 
Wage Board had in its questionnaire formulated 
four questions. In the first question, the views of 
the employers and employees were sought in 
regard to the weightages to be given to the vari¬ 
ous factors which determine the work of jobs for 
each category of employees. In the next two ques¬ 
tions, apart from comments on whether the pre¬ 
vailing wage differentials provide sufficient incen¬ 
tives, suggestions were invited to indicate how 
differentials might be framed and answers were 
sought on specific points such as whether the 
existing differentials should be narrowed down, 
without at the same time taking away the incen¬ 
tives for the workers to advance their skills. In 
the last question, information was called for as 
to whether the Wage Board should fix differen¬ 
tials or whether only the minimum should be 
fixed leaving the differentials to be settled by 
the parties by negotiation. 

9.2. A variety of replies was received to the 
questionnaire from employers’ and employees’ 
organisations. The employers were devided in 
their opinion whether the Wage Board should fix 
the wage differentials for the various categories 
or should fix only the minimum wage and leave 
the differentials to be settled by the parties by 
negotiation. 

9.3. Most of the State Electricity Boards con¬ 
sidered it desirable that the Wage Board should 
fix the Wage differentials. The Maharashtra State 
Electricity Board considered it advisable for the 
Wage Board to undertake job evaluation studies 
on scientific lines instead of leaving the matter to 
be settled by the Electricity Boards and their 
employees by negotiation, since they were un¬ 
likely to reach an agreement on the different 
aspects of this complex problem. The Tamil Nadu 
State Electricity Board, however, felt that the 
Wage Board should fix the minimum wages only 
and leave the pay fixation for other categories of 
workers to the parties since it would be difficult 
to generalise about wage differentials on an all- 
India basis in the face of wide local variation in 
staff set-up, the qualifications and duties, etc. 
laid down for the various posts. The Andhra Pra¬ 
desh State Electricity Board also felt that the 
Electricity Boards were competent to fix the wage 
differentials. The Rajasthan State Electricity 
Board were of the view that in the interest of 
efficiency it was not desirable to lay down rigid 
principles in this regard. 

9.4. The private sector undertakings were un¬ 
animous in their views that the Wage Board 
should not disturb the existing wage differentials. 
The Federation of Electricity Undertakings of 
India were of the strong view that the Wage 
Board should fix only the minimum wage since 
the wage differentials were dependent upon the 
type of operation carried out by the undertakings. 
The Andrew Yule & Co. Ltd. also supported the 
Views expresed by the Federation, The Martin 


Burn Ltd. were of the opinion that the existing 
wage differentials should not be disturbed till such 
time as a thorough scientific investigation was 
made into the jobs and the work loads. They add¬ 
ed that in case any attempt was made in this 
direction it would not only be an unscientific 
approach to the problem but also be positively 
unfair to both the employers and employees. The 
Associated Chambers of Commerce and Industry 
were also of the opinion that the existing occu¬ 
pational differentials in wages should not be 
disturbed. 

9.5. Almost all the labour unions from whom 
replies were received were of the opinion that the 
Wage Board should fix the wage differentials for 
various categories of workers. The Indian National 
Electricity Workers’ Federation were of the view 
that in case the question of fixing wage differen¬ 
tials was left to the employers and workers, it 
might result in anomalous situations. The Bihar 
State Electricity Supply Workers’ Union were 
not very hopeful about the question being settled 
by mutual negotiations. The Uttar Pradesh Elec¬ 
tric Workers’ Federation expressed the view that 
this question had so far been side-tracked by 
various Committees, Tribunals, etc. and should be 
taken up by the Wage Board. 

9.6. In regard to what weightages should be 
given to various factors in fixing the wage 
differentials for different categories of workers, 
only the Bihar State Electricity Board indicated 
the weightages that should be assigned to various 
factors. The Mysore State Electricity Board and 
the Delhi Electric Supply Undertaking indicate 
only the order of various factors according to the 
importance of each factor. The Maharashtra State 
Electricity Board and the Gujarat Electricity 
Board pointed out that it was not proper to assign 
weightages on the basis of one’s views without 
ascertaining the facts in the light of experience 
and scientific study. The Tamil Nadu and the 
Punjab State Electricity Boards expressed the 
opinion that it was difficult to assign weightages. 
The Punjab State Electricity Board further stated 
that the importance of each factor would depend 
upon local conditions, and that the supply position 
of labour of various categories would play an 
important part. 

9.7. Almost all the State Electricity Boards were 
of the opinion that the existing wage differentials 
provided sufficient incentive to the employees and 
reflected the difference in skill and -work load. 
The Maharashtra State Electricity Board, how¬ 
ever, refrained from giving their views in the 
absence of a scientific examination of the problem. 
The Federation of Electricity Undertakings of 
India also considered the existing wage differen¬ 
tials to be adequate. The Martin Burn Ltd. con¬ 
sidered that the present-day differentials had a 
historical growth and had come to stay and that 
they did reflect the difference of skill and work¬ 
load. 

9.8. The labour unions, however, were almost 
unanimous in their opinion that the present day 
wage differentials were not based on any scienti¬ 
fic study and did not reflect the differences in the 
skill and work-load. The Uttar Pradesh Bijli Kar- 
macheri Sangh were of the opinion that the wage 
differentials fixed by the U.P. Labour Enquiry 
Committee should be maintained. 
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9.9. All the State Electricity Boards and 
Licensees’ electricity undertakings considered 
that further narrowing down of the difference 
between the higher and lower levels of wages was 
not necessary. The Maharashtra State Electricity 
Board were of the opinion that in view of the 
coverage of the Wage Board being limited to 
employees drawing a salary or wage upto Rs. 750/- 
only the difference in wages was not so glaring 
as to necessitate any appreciable narrowing down. 
The workers’ union, however, felt that the differ¬ 
ence should be narrowed down. 

9.10. From the above replies the conclusion 
that emerged is that it would be necessary for the 
Wage Board to take upon itself the task of deter¬ 
mining standard nomenclatures with job descrip¬ 
tions including categorisation of the employees 
based on sound principles; as otherwise, it would 
not be possible for the Board to proceed with its 
labour in regard to the wage scheme and its 
differentials on a rational and acceptable basis. 
The conclusion was further reinforced by the 
various representations received by the Wage 
Board during its hearings when it was repeatedly 
mentioned to the Board that there was no uni¬ 
formity either in nomenclature or in the job con¬ 
tent attached to identical designations. A scienti¬ 
fic investigation was, therefore, unavoidable. 

9.11. Sub-Committee on Standardisation and its 
Report .—Consequently at a meeting of the Wage 
Board held in Bombay on 3rd February, 1968, it 
was decided to constitute the Sub-Committee 
referred to in paragraph 1.9 of Chapter I. The 
terms of the Sub-Committee were to evolve 
standardised nomenclatures with job descriptions 
of employees who are covered by the term ‘work¬ 
man’ as defined under Section 2(s) of the Indus¬ 
trial Disputes Act, 1947 drawing a salary or wage 
upto Rs. 750/- p.m. 

9.12. The Sub-Committee submitted its report 
in February, 1969 (Appendix XVIII). According to 
the Sub-Committee all employees in electricity 
supply undertakings can be divided into the fol¬ 
lowing two broad classifications with sub-groups 
indicated against each : 

(i) T::hnic;il and Work; (i) Technical (Non-Supervi¬ 
sory) Group, and 

(ii) Supervisory Group. 

(b) Administrative and (i) Clerical (Non-Supervisory) 
Clerical Group, and 

(ii) Supervisory Group. 


The above two classifications would be further 
sub-divided into 11 categories for Technical and 
Works Classification and 8 categories for Admi¬ 
nistrative and Clerical Classification. The break¬ 
up of categories has been suggested as follows by 
the Sub-jCommittee :— 

A. Technical and Works Classifications 

(a) Technical (Non-Supervisory) Group 

1. Unskilled 

2. Semi-skilled B 

3. Semi-skilled A 
4- Skilled C 

5. Skilled B 

6. Skilled A 

7. Highly Skilled B 

8. Highly Skilled A 

(b) Supervisory Group 

9. Supervisory C 

10. Supervisory B 

11. Supervisory A 


B. Administrative and Clerical Clssifications 


(a) Clerical (Non-Supervisory ) Group 

1. Unskilled 

2. Semi-skilled 

3. Skilled B 

4. Skilled A 

5. Highly skilled 

(b) Supervisory Group 

6. Supervisory C 

7. Supervisory B 

8. Supervisory A 


The Sub-Committee’s standardised nomenclatures 
applicable to the above categories are detailed in 
Appendices E and F of its Report. It will be noted 
that the total number of standard nomenclatures 
recommended is only 97 as against 200 to 300 
prevailing in some of the State Electricity Boards. 

9.13. The Report of the Sub-Committee was 
considered by the Wage Board and was formally 
adopted subject to the clear understanding that 
the categories of employees as mentioned under 
each classification in the studies made by the 
Sub-Committee of the three Boards and two pri¬ 
vate undertakings were only illustrative in nature 
and open to suitable modifications wherever con¬ 
sidered necessary. It was further decided that 
there should be 21 time scales of pay instead of 
the nineteen recommended by the Sub-Committee, 
the 2 additional being for two new categories 
under the Administrative and Clerical classifica¬ 
tion, namely Semi-skilled B and A instead of 
“Semi-skilled” and Highly Skilled B and A in¬ 
stead of “Highly Skilled”. Based on the Report 
of the Sub-Committee the Wage Board recom¬ 
mend as follows : — 

(1) Each undertaking shall divide all its em¬ 
ployees into two classifications, each with two 
groups, as stated in the preceding para and then 
evaluate the job of each employee for its relative 
skill or worth. This will be done following the 
procedures adopted by the Sub-Committee as ex¬ 
plained in its report in Section 5 (Procedures 
adopted for study), Appendix D, and as illustrated 
in the study in depth for Gujarat Electricity 
Board (Appendix I in Sub-Committee’s Report). 

(2) Based on the results of the above evaluation, 
each employee shall be fitted in his proper cate¬ 
gory from the list given in para 7.1 of the Sub- 
Committee’s Report, as modified by the decision 
of the Board to recommend twenty-one scales. 
This will be done separately for each of the two 
groups in the two classifications. In the place¬ 
ment of employees in appropriate categories, it is 
to be cautioned that the points scored by different 
categories of employees will vary with each 
undertaking depending upon the regional differ¬ 
ences, the requirements of education and ex¬ 
perience and several other factors. Therefore the 
range of points within which a category or its 
wage scale will be encompassed will differ from 
one undertaking to another. To amplify, para 5.9 
of the Sub-Committee’s report is reproduced be¬ 
low because of its relevance and importance :— 

“The range of points within which a parti¬ 
cular category would fall will differ from 
one undertaking to another to some extent, 
depending on the organisational structure 
of each undertaking. For this reason the 
point ratings of various categories in 
different undertakings cannot be directly 
compared. Also since the plans for evalua¬ 
tion in the case of the two classifications of 
employees are basically different and since 
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even in the same classification, the approach 
to evaluation differs between the super¬ 
visory and non-supervisory groups, the 
point ratings under the four groups of the 
two classifications cannot be directly com¬ 
pared. Therefore, while the points scored 
will be a general guide in the determination 
of wages, it is to be cautioned that an 
attempt should not be made numerically to 
link by means of a formula, the points with 
the wages.” 

(3) Each undertaking shall then allocate the 
most suitable standard nomenclatures after 
scrutinising the possible standard nomenclature^' 
and job descriptions given in Apppendices E to 
H of the Sub-Committee’s report. Each under¬ 
taking shall also give in brackets after the stan¬ 
dard nomenclature allocated to an employee, 
the functional description of his duties. The pro¬ 
cedure for this purpose is illustrated in Appendix 
I and note in Appendices E and F of the Sub¬ 
committee’s report. No significance will, however, 
be attached to such descriptions except that they 
will be useful in understanding the functions of 
an employee in his daily work and that they will 
reflect local practices. 

(4) The Sub-Committee in its study and report 
have excluded the jobs of Guest House, Teaching 
and Medical Staff. Accordingly, the staff under 
these categories shall not be covered by present 
recommendations and their cases shall be consi¬ 
dered by each individual undertaking depending 
upon local conditions. 

(5) The undertakings shall avoid down-grading 
in case of any of their existing employees, al¬ 
though it is inevitable that the existing grading 
of some jobs will be disturbed while allocating 
standard nomenclatures to their employees, 
instead the approach shall be to reallocate the 
work content of the particular job on mutually 
agreed basis. This deviation from standardisation 
shall be avoided in case of new entrants. 

(6) It is possible that while implementing the 
above recommendations there may be employees 
who are evaluated as falling between two cate¬ 
gories. Further, to suit the needs of individual 
undertakings and to promote efficiency, it will be 
sometimes desirable to permit marginal upward 
adjustments in the duties as compared to stan¬ 
dard job descriptions. Examples are office staff 
using specialised office machines, steno-typists do¬ 
ing confidential work, clerks handling cash, ac¬ 
countants with limited power of attorney. These 
departures from standardisation may be permit¬ 
ted. 

(7) The undertakings shall endeavour where 
feasible to combine and allcoate jobs pertaining 
to more than one nomenclature to an employee on 
a mutually agreed basis. Such a combination will 
result in the duties of an employee being of an 
omnibus type. In such cases, the employees will 
be given the standard nomenclature, correspond¬ 
ing to his main duties, while for convenience the 
standard nomenclatures covering his other duties 
can be indicated in brackets. In this connection, a 


reference can be made for further details to para¬ 
graph 6.3 of the Sub-Committee’s report. 

(8) Employees shall also be allocated stand-by 
and staggered duties, as described in para 6.3 of 
the Sub-Committee’s report. 

(9) Undertakings shall so allocate their staff as 
to ensure that employees working in units of 
larger sizes are fitted into higher categories, com¬ 
mensurate with the responsibilities involved. For 
this purpose, units whether they are generating 
stations or receiving stations or transmission/ 
distribution systems shall be classified as large, 
medium and small according to local conventions 
subject to the norms laid down in paragraph 6.9 
of Chapter VI. For example, jf an operator is put 
in the category ‘Skilled C’ when working in a 
generation station, say 30 MW capacity, an opera¬ 
tor doing more or less similar work but in a 
generating station of medium size of say 100 MW 
capacity may be placed in the category ‘Skilled 
B’, to take care of the increased responsibility. 
The mechanics for arriving at the details of such 
placements will be decided by individual Electri¬ 
city Board and their unions. 

(10) For promotion from one category to ano¬ 
ther, the emphasis shall be on higher skill and 
not only on seniority and, at the same time, main¬ 
taining some ratio for promotion from a lower to 
a higher category to open up promotional 
avenues. It is suggested that undertakings shall 
evolve standard trade tests upto highly skilled 
category. For supervisory categories, more weight- 
age shall be given to supervision, improvement 
and goals achieved. 

(11) Manuals for the smooth implementation of 
recommendations 5 to 10 inclusive shall be pre¬ 
pared by each undertaking to suit its individual 
needs and character. These manuals will also 
define the nature of compensation payable to em¬ 
ployees (i) for marginal increases in duties from 
the standard job descriptions where an existing 
employee is considered as rated between 2 cate¬ 
gories, and (ii) for omnibus, stand-by and stag¬ 
gered type of duties. The Wage Board do not con¬ 
sider that the preparation of such manuals falls 
within their purview, since a measure of flexibi¬ 
lity is essential to take into account numerous 
variations involved between regions as well as 
even units in the same region in regard to size and 
other relevant factors. Further, this approach will 
also give scope for payment by results and open 
up avenues for healthy rivalry between under¬ 
takings. 

(12) In implementing the above recommenda¬ 
tions, undertakings will arrive at final settlement 
in consultation with their unions and by apply¬ 
ing the principles of collective bargaining. 

(13) It is also recommended that the Ministry of 
Labour and Employment may set up a suitable 
panel or machinery to provide the services of 
independent experts for assisting the under¬ 
takings in the implementation of the above re¬ 
commendations, especially when external assis¬ 
tance is sought to resolve any differences that may 
be outstanding. 



CHAPTER X 
GRATUITY SCHEME 


10.1. The social security schemes have their 
own pride of place in the sphere of industrial 
relations. How a worker spends his old age after 
retiring from his job is an important question to 
be considered, when formulating a wage struc¬ 
ture. Since rates of wages available to workmen 
do not always approximate to the level of proper 
living wages, the money they receive by selling 
their labour does not leave them with any saving 
to be utilised when they grow old and infirm. The 
question of evolving a gratuity scheme thus 
assumes the form of a social necessity and be¬ 
comes an integral part of the determination of 
wages of workers. On August 20th, 1966, the 
Wage Board received from the Government of 
India the necessary authority to consider the 
question when the issue was added by them to its 
terms of reference vide their Resolution No. WB 
15(5)/66, dated the 20th August, 1966. 

10.2 With a view to surveying the existing 
social security arrangements that cater to the 
needs of the workmen during their old age in 
different States or units, the Wage Board called 
for, in their questionnaire, information regarding 
the various retirement benefits including the 
gratuity schemes. Views and suggestions were 
also invited for the reform of the schemes already 
in vogue from those who had experience of runn¬ 
ing them. In places where no gratuity scheme was 
in force, views were solicited about the feasibi¬ 
lity of introducing one with possible outlines of 
such a scheme. 

10.3. The information received has disclosed 
the existence of a wide variety of schemes in the 
industry. The first category consists of the pen- 
sion-cum-gratuity schemes evolved by some State 
Governments for their employees and adopted, 
subsequently, by their respective Electricity 
Boards for application to their own personnel. 
The second category consist of pension-cum- 
gratuity schemes evolved by the Electricity 
Boards on their own initiative. The third category 
is that of provident fund-cum-gratuity schemes. 
This category embraces schemes that take the form 
of a supplement to the Provident Fund Scheme. 
Gratuity here assumes the nature of a special 
contribution to the fund, its quantum depending 
upon the length of service of the employees. In 
the fourth category are included the gratuity 
schemes which have come into vogue without any 
reference to the Provident Fund or pension 
schemes. Some undertakings administer one or 
the other of these schemes to the whole or sec¬ 
tion of their employees; there are yet other where 
all these are simultaneously in force. 

10.4. For obtaining an idea of the many 
schemes in force in different units, it is necessary 
to take stock of the situation as it obtains in 
different organisations. 

10.5. Different patterns of pension-cum-gra- 
tuity schemes are in vogue in the Electricity 
Boards of Assam, Kerala, Rajasthan and Uttar 
Pradesh. In Assam and in Kerala the benefit 
accruing to the employees of the Boards from 
the schemes are akin to those to which the em¬ 
ployees of their respective State Governments are 
entitled. In Rajasthan and Uttar Pradesh their 
operation is limited only to the employees drawn 
into the service of the Board from Government 
employment. 


10.6. The Tamil Nadu Electricity Board has 
evolved its own pension and death-cum-retire- 
ment gratuity scheme. The scheme is a compre¬ 
hensive and integrated one. Its details are to be 
found in the Liberalised Pension Regulations of 
the Board. Under one of the provisions of the 
scheme, employees holding pensionable posts 
receive pension-cum-retirement gratuity. Em¬ 
ployees failing to serve completely for ten years 
do not get the advantage of the pension provision 
of the scheme and they can claim only a gratuity 
calculated at a prescribed rate for each half-year 
of completed service. The quantum of pension is 
1/160th of a month’s emoluments for each com¬ 
pleted half-year of service with a ceiling of 3/8th 
of the average monthly emoluments. The Tamil 
Nadu Board has to its credit another scheme of 
death-cum-retirement gratuity. The benefit under 
this scheme is available to employees who have 
served the Board for at least five years. The 
amount of gratuity is calculated at the rate of 
ath of a month’s emoluments for each completed 
half-year of service subject to a maximum of 15 
times the emoluments. Benefits accruing under 
this part of the Tamil Nadu Scheme have been 
secured to the employees irrespective of their 
beneficiary rights to gratuity or pension. The 
scheme, referred to above, also provides for pay¬ 
ment of pension to the family of an employee in 
the event of his death after 20 years of completed 
service at rates admissible to him if he had been 
alive. Such comprehensive and integrated schemes 
are also in force in the Boards of Mysore and 
Punjab. 


10.7. The Gratuity Schemes belonging to the 
category of Provident Fund-cun (-Gratuity 
Schemes are in force in the Electricity Boards of 
Maharashtra, Tamil Nadu, Delhi, Bihar and in 
case of KESA Unit of the Uttar Pradesh Board. 
In Maharashra the rate of gratuity under the 
Scheme is calculated at half month’s average 
emoluments (including basic pay, dearness allow¬ 
ance. special pay, personal pay) for each com¬ 
pleted year of service subject to a ceiling of 15 
months’ emoluments or Rs. 25,000/- whichever is 
lower. The minimum qualifying service for its 
payment except in cases of death, disability and 
retirement is 15 years for a few pay groups and 25 
years for others. In the event of death or perma¬ 
nent disability, a workman would get gratuity at 
the rate of one month’s emoluments for each 
completed year of service subject to a maximum 
of five months’ emoluments over and above the 
gratuity he is entitled to. The Tamil Nadu Elec¬ 
tricity Board provides to such of its employees as 
are not holding pensionable posts and have com¬ 
pleted one year of service, the benefit of gratuity 
under its Contributory Provident Fund Scheme. 
Apprentices, casual and daily-rated employees are 
not entitled to benefits under this scheme. The 
provisions regarding eligibility for +he special con¬ 
tribution by the Board are as follows :—■ 

1. Gazetted Officers 

(a) Completion of 30 years of service; 

(b) Attainment of age of superannuation; 

(c) Retirement due to permanent incapacity; 
and 

(d) Discharge on abolition of appointment. 
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2 . Non-Gazetted 

(a) Completion of 30 years of service; 

(b) Attainment of the age of superannuation 
after completing 15 years of service; 

(c) On retirement or resignation after 15 years 
of service on good and sufficient grounds. 

(d) Discharge after 15 years of service; and 

(e) Retirement due to permanent incapacity 
provided the employee joined service before 
reaching the age of 40 years. 

Special contribution is not payable to an em¬ 
ployee on dismissal for misconduct save with the 
sanction of the Electricity Board. 

The rate of special contribution is as follows: — 

1. Gazetted Officers 

(a) If the service does not exceed 18 years 

half month’s pay for each completed year 
subject to a maximum of six months’ pay. 

(b) If service exceeds 18 years 

Six months’ pay, plus half month’s pay for 
each completed year of service but not ex¬ 
ceeding 12 months’ pay or Rs. 25,000/-. 

2. Non-Gazetted Staff 

(a) If service falls short of 15 years 

half month’s pay for each completed year of 
service not exceeding six months’ pay; the 
rate may be increased by the Board to one 
month’s pay for each year of service sub¬ 
ject to a maximum of six months’ pay. 

(b) On completion of 15 years service 

half month’s pay for each completed year of 
service but not exceeding 15 months’ pay. 

10.8. The Scheme of the Delhi Electric Supply 
Undertaking corresponds to the one in vogue in 
the Tamil Nadu State Electricity Board. The 
quantum of special contribution under the Delhi 
Scheme is calculated at £ month’s pay for each 
six monthly period of service whereas it is 
reckoned at half month’s pay for each completed 
year of service in Tamil Nadu. Another feature 
which distinguishes the Delhi Scheme from the 
Tamil Nadu Scheme, is that in Delhi an em¬ 
ployee who dies while in service receives a speci¬ 
fied minimum gratuity whereas no such minimum 
is laid down in the Tamil Nadu Scheme. The 
Bihar State Electricity Board has introduced a 
gratuity scheme in pursuance of an award of the 
Industrial Tribunal. The gratuity under the Bihar 
Scheme is arrived at by reckoning gratuity at the 
rate of one month’s basic wage for each comple¬ 
ted year of service. The employees in KESA are 
reported to be receiving the benefit of gratuity 
and provident fund from the Uttar Pradesh Elec¬ 
tricity Board. 

10.9. Gratuity Schemes not linked with pension 
or provident fund obtain in the Electricity 
Boards of Andhra Pradesh, Kerala and Tamil 
Nadu. In Andhra Pradesh there is a gratuity 
scheme, the benfits of which are, however, avail¬ 
able only to the work-charged staff. In Kerala the 
workmen enrolled on the nominal muster roll are 
paid gratuity at the rate of 15 days wages for each 
completed year of service. The Tamil Nadu State 
Electricity Board has yet another scheme called 
Madras Retiring and Invalid gratuity scheme 
initiated under non-Pensionable Establishment 
Rules of Madras, 1941. The scheme applies to per¬ 
sons belonging to non-pensionable cadre and in¬ 
cludes those who are paid from the contigency or 
belong to the work-charged establishment. 
Workers covered by pension scheme or spe¬ 
cial contribution to provident fund scheme 
are excluded from its purview. Under this scheme 
the workers belonging to the “last grade service” 


who have served for more than five years are en¬ 
titled to receive a month’s pay for each comple¬ 
ted year of service subject to a maximum of 15 
months’ pay. In case, however, of the employees 
belonging to the “superior service” the gratuity is 
computed at the same rate with a higher ceiling 
of 25 months’ pay. 

10.10. The Electricity Board of West Bengal is 
engaged in evolving its own gratuity scheme but 
it has not been finalised as yet. 

10.11. In the private sector, 29 units out of 43 
who have responded to the questionnaire of the 
Wage Board are reported to have introduced 
gratuity scheme. The main features of their 
schemes are shown in Appendix XVII. Their study 
reveals that the length of service is the sole 
criterion in determining the quantum of gratuity 
payable to the employees. The minimum qualify¬ 
ing service for claimants in the event of volun¬ 
tary retirement or resignation ranges from 5 to 15 
years. In the event of death or permanent incapa¬ 
city no such qualification is insisted upon. Except 
for the few instances in Maharashtra almost all 
the licensees pay gratuity to their retiring em¬ 
ployees at the rate of 15 days wages for each com¬ 
pleted year of service. In the Maharashtra units 
referred to above the rate of gratuity ranges from 
l/3rd of a month’s salaray to a complete month’s 
salary for each year of completed service. Em¬ 
ployees losing their life or getting incapacitated 
while in harness are entitled to maximum rate of 
a month’s salary. In general, the licensees have 
placed a ceiling of 15 months’ salary in their 
gratuity schemes. 

10.12. We have received suggestions from 
different quarters about the nature and content of 
a gratuity scheme to be formulated. The views 
we have received have to be judged against the 
background outlined above. The State Electricity 
Boards want, generally speaking, status quo ante 
to continue in this behalf. The Federation of Elec¬ 
tricity Undertakings of India speaking for the 
Licensees insist that a gratuity scheme be intro¬ 
duced where it does not exist only if the under¬ 
taking is financially sound. To adjudge financial 
capacity of a unit, it would be necessary in its 
view, to take into account its returns for a period 
ranging from three to five years and see if they 
were able to secure reasonable return under the 
Electricity (Supply) Act, 1948. Further they desire 
that the liability thrown on the licensee by the 
introduction of a gratuity scheme as a new mea¬ 
sure should be limited to the remaining period 
of the license of the licensee. For undertakings 
which were likely to be taken over by the Boards 
in the next three to five years, they plead for ex¬ 
emption. 

10.13. The All India Trade Union Congress have 
demanded introduction of a gratuity scheme. 
According to them the rate of gratuity should be 
one month’s total pay for every year of service in 
cases of death or permanent incapacity or super¬ 
annuation. In cases of termination or resignation 
the rate of gratuity could be lowered to the level 
of 15 days’ wages for each year of service. The 
gratuity could not be forfeited for dismissal or 
misconduct unless it is proved that it landed the 
employer into a loss. The amount of loss in such 
cases may be adjusted against the gratuity that is 
payable. 

10.14. The Indian National Electricity Workers’ 
Federation has cited a number of Supreme Court 
judgments on the question of payment of gratuity 
to the workers. On the above basis the Federation 
has asked for the introduction of uniform gratuity 
scheme all over the country covering both pri¬ 
vate and public sectors of the Industry. As sug- 
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gested by them the gratuity should be calculated 
at the rate of one month’s wages for each com- 
P ... y ear , of service. They are opposed to any 
celling m this regard because the gratuity accord¬ 
ing to them is a reward for good, efficient and 
faithful service for the full period of service 
They, however, concede that there should be a 
qualifying period for the purpose, which should 
be five years. They have also urged that there 
should be no forfeiture of gratuity on dismissal 
for misconduct. In support of this aspect of their 
submission they have quoted Supreme Court’s 
judgement in the case of Garment Cleaning 
Works Vs. their workmen. 

10.15. Shri S. R. Vasavada of the I.N.T.U.C. 
appearing before the Wage Board has expressed 
the view that the gratuity should be paid on total 
emoluments i.e. basic pay and dearness allowance, 
the rate being 15 days’ total wages for every year 
of continuous service without any ceiling. 

10.16. Gratuity is one of the important retire¬ 
ment benefits. Other retirement benefits avail¬ 
able to the workers of the electricity industry are 
provident fund and pension. The electricity 
undertakings are covered by the Employees’ Pro¬ 
vident Fund Act, 1952 since 1st July, 1956 when 
the Act was extended to this industry. The statu¬ 
tory rate of contribution by both employers and 
employees has been raised to 8 per cent from 6j% 
originally fixed in establishments employing 50 or 
more persons with effect from 1st November, 1963. 

10.17. It is a well recognised principle that the 
Provident Fund and the Gratuity Schemes could 
co-exist. The Supreme Court of India has ap¬ 
proved of the introduction of a Gratuity scheme 
in establishments where Provident Fund Scheme 
was in vogue. In the case of Wangers & Co. Vs. 
their workmen reported in 1963-11 LLJ 403 
the Supreme Court held as follows :— 

“The object intended to be achieved by a 
Provident Fund Scheme is not the same as 
the object of a gratuity scheme and except in 
cases in which financial position of the em¬ 
ployer is shown to be such as to be unable 
to bear the burden of both the schemes, there 
is no reason why the employees should not 
get the benefit of both the provident fund 
scheme as well as a gratuity scheme. This 
position is now well settled and it can no 
longer be contended that where the Provident 
Fund Scheme has already been introduced, it 
would not be right to burden the employer 
with the additional liability of the gratuity 
scheme”. 

10.18. The Supreme Court in the case of Gra¬ 
mophone Company Ltd. Vs. its workmen (report¬ 
ed in 1964 II-LLJ 131), dealing with the question 
of the burden imposed on the employers by in¬ 
troduction of a gratuity scheme observed: 

“There are two wavs of computing the bur¬ 
den thrown on the employers by the intro¬ 
duction of a gratuity scheme, one way is 
to capitalize the whole burden, and if that 
is done, the burden certainly appears very 
high. But the other way is to look at the 
burden from a practical point of view keep¬ 
ing in mind only three to four per cent of 
the workmen retire every year and provi¬ 
sion has to be made each year for only 
those workmen”. 

10.19. Recommended Gratuity Scheme.—The 
Wage Board have examined all these aspects 
while considering introduction a Gratuity Scheme 
in the Electricity Undertakings. As will be seen 
from the foregoing paragraphs, it appears from 


the information collected from various under¬ 
takings that the system of retirement benefits 
varies widely from place to place. In almost all 
the undertakings, the Contributory Provident 
Fund Scheme has been fully introduced. The re¬ 
presentatives of the employers maintained that 
since the Contributory Provident Fund Scheme 
covered pensionary benefits including the retire¬ 
ment gratuity, the rate of employees’ contribution 
should be fixed at a lower level if a separate 
gratuity scheme were to be introduced. The re¬ 
presentatives of the employees, however, express¬ 
ed the view that the Contributory Provident 
Fund Scheme being mandatory, it would not be 
permissible to reduce the rate of employers’ share 
of contribution. Further, the National Labour 
Commission have proposed in their recently pub¬ 
lished Report increases in the rates of contribu¬ 
tion. In view of the various considerations in¬ 
volved, the Board recommends the introduction 
of a Gratuity Scheme as in the Annexure to this 
Chapter. 

10.20. From the information available with the 
Wage Board, it appears that out of 16 Electrity 
Boards, 11 Boards have Schemes of some sort of 
gratuity applicable either to some employees or 
all of them. These 11 Electricity Boards ate as 
follows:— 

1. Arichra Prsde'h 

2. Assam 

3. Bihar 

4. Kerala 

5. Tamil Nadu 

6. Maharashtra 

7. Mysore 

8. Punjab 

9. Rajasthan 

10. Uttar Pradesh 

11. Delhi. 

We, however, find that 2 Electricity Boards, 
namely, Gujarat and West Bengal have no gra¬ 
tuity scheme while no information is available in 
respect of Haryana, Madhya Pradesh and Orissa. 

10.21. In the case of workers of the Gujarat 
Electricity Board Vs. the Gujarat Electricity 
Board in December, 1968, the Supreme Court has 
enunciated certain principles. Keeping in view 
those principles we consider that it will meet the 
ends of justice if such undertakings, whether in 
the public or private sector, who have no scheme 
of gratuity whatsoever, are given time to adjust 
the added burden of the gratuity scheme without 
adverse financial repercussions. We, therefore, 
recommend that in such units, the gratuity 
scheme as in the Annexure to this Chapter should 
be applied with effect from 1-4-1972, i.e. to persons 
retiring after 31-3-1972. We further recommend 
that these undertakings may consider paying the 
quantum of gratuity in accordance with this 
scheme on an ex-gratia basis to all employees 
covered by the scheme with effect from 1-4-1971 
i.e. those who retire after 31st March, 1971. 

10.22. All such undertakings who have the 
gratuity scheme for one or more contingencies for 
some of its employees or all its employees shall, 
however, apply the gratuity scheme recommend¬ 
ed by us with effect from 28th May, 1966 as 
already recommended by us in our interim relief 
recommendations and as accepted by the Govern¬ 
ment of India. 

10.23. From the available data it would appear 
that there are some medium and small-sized 
licensee undertakings who do not currently have 
a scheme of gratuity. The proposed Scheme shall 



apply to such undertakings subject to the condi¬ 
tion that their respective liability will be limited 
to such number of months’ basic wages as there 
are years left before the undertaking is acquired 
by the purchasing authority, subject also, how¬ 
ever,. to the condition that if the years left over 
are three years or more, the scheme as formu¬ 
lated will apply. 

10.24. It is currently the practice of the State 
Electricity Boards when licensee undertakings are 
acquired, to take over such of the ex-licensee em¬ 
ployees as are suitable, on the pay roll of the 
Boards on suitable terms. Consequently, such 
taken-over staff are eligible for gratuity only from 
the day they are taken over. Such staff, however, 
in the meantime, obtain such retirement benefits 
including retrenchement benefit if applicable 
from the ex-licensees themselves. 

10.25. Section 25FF of the Industrial Disputes 
Act, 1947 stipulates that under certain conditions 
retrenchment compensation is payable by the 
Boards to the staff taken over by the Electricity- 
Boards. These conditions are three-fold in charac¬ 
ter viz :— 

(a) the service of the workman has not been 
interrupted by such transfer; 

(b) the terms and conditions of service applica¬ 
ble to the workman after such transfer are 


not in any way less favourable to the work¬ 
man than those applicable to him imme¬ 
diately before the transfer; and 

(c) the new employer is, under the terms of 
such transfer or otherwise, legally liable to 
pay to the workman, in the event of his 
retrenchment, compensation on the basis 
that his service has been continuous and 
has not been interrupted by the transfer. 

Such staff whose service terms with the State 
Electricity Board satisfied the above mentioned 
three conditions will be entitled to gratuity in 
terms of the formula laid down by the Board. 

10.26. In regard to the existing gratuity schemes 
we recommend that— 

(a) Where the quantum laid down in the exist¬ 
ing scheme is more than that recommended 
by the Board, the existing employees will 
continue to get the higher quantum; and 

(b) where no ceiling is prescribed in the exist¬ 
ing gratuity scheme, the ceiling of 15 
months’ basic wage or Rs. 10,000/- proposed 
in our scheme shall not apply; or if a 
higher ceiling is already in force, such 
higher ceiling shall be applicable in the 
case of existing employees only. 



ANNEXURE TO CHAPTER X 
COVERAGE 


The Gratuity Scheme will apply to all the em¬ 
ployees who are in regular or permanent employ¬ 
ment but will not apply to work-charged, and 
muster-roll workers. The benefits of the Gratuity 
Scheme will also apply from the date of their 
continuous employment, to the temporary, substi¬ 
tute, and probationary employees, on regular or 
permanent posts but only when they are confirm¬ 
ed in their respective posts. 

ENTITLEMENT 

(1) The minimum qualifying period of service 
would be five years. 

(2) Employees (or their nominees or legal heirs) 
would be entitled to gratuity in the event 
of— 

(i) death; 

(ii) termination; disablement or medical unfit¬ 
ness; 

(iii) retirement; 

(iv) Voluntary retirement with the consent of 
employer prior to age of superannuation; 


(v) retrenchment for any reason whatsoever; 

(vi) resignation after completing 10 years of 
service; 

(vii) discharge or dismissal for mis-conduct 
provided the misconduct is not of a gross 
nature; 

(3) The minimum qualifying period of service 
laid down above shall not apply in the case 
of 2(i) and 2(ii). 


QUANTUM 

The quantum of gratuity will be equal to 15 
days’ basic wage for each completed year of 
qualifying service for those employees who retire 
before rendering 15 years of service, and for em¬ 
ployees who retire after 15 years of qualifying 
service, the quantum of gratuity will be equal to 
one month’s basic wage for each completed year 
of service subject to a maximum of 15 months’ 
basic wage or Rs. 10,000/- whichever is lower. 
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CHAPTER XI 


SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 


11.1. The recommendations of the Wage Board 
cover workmen employed in licensee under¬ 
takings coming within the purview of the Indian 
Electricity Act, 1910 and of the State Electricity 
Boards. They would, however, not cover em¬ 
ployees of the Damodar Valley Corporation, Bom¬ 
bay Electric Supply and Transport Undertaking 
and electricity undertakings which are run as 
Government departments and where service con¬ 
ditions of the employees are regulated by the 
departmental orders applicable to Government 
servants in general. 

(Paras 2.1 to 2.3) 

11.2. The recommendations apply to all work¬ 
men who are covered by the definition of ‘work¬ 
man’ as given in Section 2(s) of the Industrial 
Disputes Act, 1947 and who are drawing a salary 
i.e. wages upto Rs. 750/- p.m. 

(Para 2.4) 

11.3. The staff engaged on muster-roll, on work- 
charged basis and on daily rates of pay fall with¬ 
in the purview of the Board. 

(Para 2.5) 

11.4. The teaching, medical and guest house 
staff are excluded from the purview of the Board 
because of the peculiar and varying nature of 
their employment. 

(Para 2.6) 

11.5. It is essential that the rural electrification 
which is an important feature of the over-all 
development programme, is made economically 
viable as early as possible. 

(Para 3.8) 

11.6. Since power resources ar e not evenly 
distributed, future power development will have 
to be planned on a national basis. In this context, 
the establishment of super-power stations and the 
formation of regional and national grids is an 
urgent necessity for optimum utilisation of the 
available resources. 

(Para 3.15) 

11.7. The special features of the development 
and growth of the electricity industry have been 
kept in view while dealing with the task entrust¬ 
ed to the Wage Board. 

(Para 3.31) 

11.8. The Wage Board after giving due thought 
to all aspects of the matter has based its recom¬ 
mendations for the country as a whole on practi¬ 
cal considerations keeeping in view the minimum 
needs of the workers in the electricity industry as 
well as the capacity of this vital industry to meet 
such needs. 

(Para 5.13) 

11.9. It is likely that the present financial posi¬ 
tion of the industry as revealed by the financial 
statements of the undertakings for the last few 
years, particularly of the State Electricity Boards 
may improve gradually in future. As their deve- 
ment and expansion programmes, oriented to a 
social purpose, progress, the component of pro¬ 
ductive content of their structure is likely to en- 
large eventually and the time may come when 
the Boards would be able to concentrate on in¬ 
tensification of supply. Both these aspects have a 
bearing on the profitability and usefulness of the 
activities of the State Electricity Boards. 

(Para 6.30) 


11.10. The financial position of the State Elec¬ 
tricity Boards can also improve if steps are taken 
to increase revenue and to decrease expenditure 
by such means as higher working efficiency, re¬ 
duction in transmission losses and rationalisation 
of manpower. 

(Para 6.31) 

11.11. It is not possible for the Wage Board to 
assess the impact of their recommendations on 
the profitability of the electricity undertakings. 
The wages of workers in this industry are being 
examined for the first time on a national level 
while in the case of quite a few industries, second 
wage boards have already completed their labours. 

(Para 6.36) 

11.12. The State Electricity Boards have no 
equity capital and depend solely on loan capital. 
According to the recommendations of the Venka- 
taraman Committee, they are required to earn a 
higher net return on their capital base than the 
licensee undertakings. It is recommended that 
these aspects of the finances of the State Electri¬ 
city Board are taken up by the Government for 
a review with a view to suitable revision. 

(Para 6.37) 

11.13. The measurement of labour productivity 
in the industry presents formidable problems. 
However, in some limited areas group incentive 
schemes can be considered. The formulation of 
such schemes has to be left to the individual orga¬ 
nisations and their unions. 

(Paras 7.4 to 7.6) 

11.14. For achieving completion of large pro¬ 
jects ahead of schedule and to attain higher re¬ 
liability and station efficiency, provision of in- 
plant training facilities to the workers assumes 
great importance. 

(Para 7.8) 

11.15. So also the introduction of welfare 
schemes has a positive impact on the efficiency of 
the workers. 

(Para 7.9) 

11.16. In view of the needs of the electricity 
industry in the developing economy of the coun¬ 
try and the limitation of its resources, the Wage 
Board have not found it feasible to recommend 
a need-based minimum wage; nor have the Wage 
Board attempted to make their own estimate of 
such a wage. 

" . * jk«a31 

(Para 8.1b> 

11.17. Owing to the peculiar nature of the in¬ 
dustry, it is not expedient or feasible to link 
wages to productivity at this stage. 

(Para 8.30> 

11.18. The Wage Board’s recommendations re¬ 
garding minimum wage, wage scales, dearness 
allowance, house rent allowance and other fringe 
benefits, and fitment of workers are laid down in 
paras 8.32 to 8.38. 

11.19. The recommendations regarding muster- 
roll and work-charged workers find mention 5r> 
paras 8.40 to 8.42. 
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11.20. The Wage Board’s recommendations re¬ 
garding categorisation of workers are contained 
in paras 8.39 and 9.13. 

11.21. The recommendations of the Wage 
Board would be operative for five years from 1st 
April, 1969. 

(Para 8.43) 

11.22. The difference between the existing basic 
wages and dearness allowance (including interim 
relief) and those recommended by the Board ex¬ 
cluding house rent allowance shall be made up 
as far as practicable in three equated annual in¬ 
stalments from 1st April, 1969. 

(Para 8.44) 

11.23. It will not be open to workmen to raise 
any dispute or demand any revision in the wage 
structure during a period of four years from 1st 
April, 1969. 

(Para 8.45) 

11.24. The gratuity scheme recommended by 
the Board is laid down in the Annexure to Chap¬ 
ter X. 

11.25. The gratuity scheme would be applied 
with effect from the 1st April, 1972 in the under¬ 
takings which at present have no gratuity scheme 
whatsoever. The undertaking may, however, con¬ 
sider paying gratuity in accordance with the 
scheme on an ex-gratia basis to all employees 
covered by the scheme from 1st April, 1971 i.e. 
to those who retire after 31st March, 1971. 

(Para 10.21) 


11.26. All such underakings as have a gratuity 
scheme at present will apply the scheme recom¬ 
mended by the Wage Board from 28th May, 1966. 

(Para 10.22) 

11.27. In medium and small sized licensee 
undertakings where there is no scheme of gratuity 
at present, the scheme recommended will be in¬ 
troduced subject to the condition that their res¬ 
pective liability will be limited to such number of 
months basic wages as there are years left before 
the undertaking is acquired by the purchasing 
authority provided such years are less than three 
in number. 

(Para 10.23) 

11.28. Where an employee of a licensee under¬ 
taking is taken over by the State Electricity 
Board at the time the undertaking is acquired, and 
the terms of the transfer of the services of the 
employees satisfies the three conditions laid down 
in the proviso to Section 25FF of the Industrial 
Disputes Act, 1947, the employee will be entitled 
to receive the gratuity from the Electricity Board 
in terms of the scheme laid down by the Wage 
Board. 

(Paras 10.24 and 10.25) 

11.29. In regard to existing gratuity schemes 
certain benefits accruing thereunder will not be 
reduced for existing employees to bring them in 
line with the scheme recommended by the Board. 

(Para 10.26) 
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APPENDIX 1 

{See para. 1.7) 

QUESTIONNAIRE 


[‘Worker’ means all workmen who are covered 
by the definition of ‘workman’ as given under 
Section 2(s) of the Industrial Disputes Act, 1947 
and who are drawing a salary upto Rs. 750 p.m.] 

I. Introductory 


(b) Please give the number of persons em¬ 
ployed as permanent, temporary, daily/ 
rated, muster-roll paid, work-charged, 
casual, contract labour etc. at the end of 
each month for the years 1961 to 1965 
in Form ‘B’. 


1. Please give your 

(a) Name 

(b) Designation 

(c) Address, and 

(d) Affiliation— 

(i) In case of organizations of employers 
and workers, the name of the All India 
Association / Organization. 

(ii) In case of public sector undertakings, 
working as autonomous corporations or 
companies, whether these are spon¬ 
sored by the Central or State Govern¬ 
ment. 

2. Please state 

(a) in what way you are connected with the 
industry; 

(b) to which unit of the industry your answers 
have special reference. 

3. Please intimate whether you would like to 
appear personally before the Board to support 
and/or amplify the view which you may express 
in your replies to the questionnaire or would you 
tender evidence. 

II. Process of Works, Departments, etc. 


8. Please give the total number of employees 
employed on the last working day of the finan¬ 
cial calendar year of the last 10 years (1956 to 
1965). 

9. (a) Is there any list of nomenclature in the 

establishment? If there is one, please 
give the list with job description, i.e. 
duties and responsibilities of each cate¬ 
gory of employees and their number in 
Form ‘C’. 

(b) Has categorisation of employees been 
done by any scientific method of job 
evaluation? if so, please give its broad 
features. 

(c) Do you consider that the present occupa¬ 
tional classification requires any modifi¬ 
cation? If so, what? 

(d) Do you consider that a single, nomen¬ 
clature should be adopted for the whole 
industry for persons doing the same type 
of work? 

(e) If any categories are to be freshly in¬ 
cluded, please suggest the method of ad¬ 
justing their wages into the new scales. 

10. (a) Have the employees been categorised 
in your establishment according to 
skill involved in the job as unskilled, 
semi-skilled, skilled or highly skilled? 
If so, please mention which categories 
of employees are unskilled, semi¬ 
skilled, skilled and highly skilled, 
please mention on what basis the em¬ 
ployees were so classified. 


4. Please give a brief description of the nature 
of work in the establishment with which you are 
connected. 


5. Please mention all sections or departments 
of work in your establishment. A comprehensive 
description of work carried on by thos e sections 
or departments may also be given. 

6. What are the special features of Electricity 
Industry in your establishment? Please state 
whether it is— 


(a) Hydel or Thermal (including diesel and 
gas turbines) or Project construction ; 

(b) Generation and/or transmission or distri¬ 
bution ; 

(c) Private owned or State owned or local 
bodies. 


III. Categories of Employment under Investiga¬ 
tion 

7. (a) Please give the number of persons em- 
ployed at the end of each month for the 
year 1961 to 1965 separately for men 
women, adolescents (between 15 and 18 
years of age) and children (below 15 
years) in Form ‘A’. In case adolescents 
or children are employed, please mention 
plo ed S ° n W k* c k the y are usually em- 


(b) Even if you have no such classification 
of employees according to skill, please 
state the categories of your employees 
who could be regarded as unskilled, 
semi-skilled, skilled or highly skilled. 

IV. Existing Wage Structure 

11. (a) What were the rates of basic wages 
and allowances, if any, for different 
categories of employees (whether they 
were directly employed or not) as fixed 
in your establishment immediately 
prior to 1956—use Form ‘D’. In case 
your establishment was started in or 
after 1956, please furnish these figures 
as from the time your establishment 
came into existence. 

(b) Please state whether such wages were 
first fixed in your establishment under 
the Minimum Wages Act or by agree¬ 
ment. settlement in conciliation pro¬ 
ceedings, Awards of Tribunals or any 
other means. 

12- Have there been any wage revision since 
1956? If there have been any revisions since then 
under any Act or by mutual agreements, settle¬ 
ment in conciliation proceedings, by Awards of 
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Tribunals or unilaterally, please give full details 
showing the wage revisions for each category of 
employees from the time wages were first pres¬ 
cribed. Please furnish copies of such agreements, 
settlements, awards, etc. if any. 

13. Please give the existing scale of pay of 
each category of employees (manual, technical, 
supervisory, clerical, etc.) separately mentioning 
basic wage, dearness allowance, other allowances 
etc. in your establishment—use Form ‘D’. Mini¬ 
mum wages notified under the Minimum Wages 
Act, 1948 may be specified against the categories 
for which such wages have been notified. If there 
is no scale of pay prescribed for a particular cate¬ 
gory, the wage of workers in that category may 
be indicated. 

14. Please give briefly the qualifications laid 
down for recruitment to various categories in 
Form ‘C’. What are the methods of recruitment 
to each category? 

15. Do you consider that the wages and dear¬ 
ness allowance which were being paid in your 
establishment on 1st April 1966 were the pre¬ 
vailing rates of wages in the same or similar 
occupations in the region or in the neighbouring 
localities? if there are any differences, how are 
they accounted for? Please give details. 

16. In case you have a system of separate basic 
wage and dearness allowance, please give replies 
to the following :— 

(a) What as the basis on which basic wages 
were fixed, whether they were linked with 
any particular year on the basis of the cost 
of minimum needs of workers or have been 
fixed on an ad-hoc basis ? 

(b) Whether the dearness allowance is a fixed 
dearness allowance or variable with 
changes in the consumer price index num¬ 
ber of any centre? In the latter case, 
please give details showing in particular 
the rate of variation and the extent of 
neutralization of increase in the cost of 
living over the base period. 

(c) Whether the dearness allowance is the same 
for all categories of employees or it is 
different for different categories of em¬ 
ployees or for different pay ranges? 

(d) How is the dearness allowance computed 
in your concern? Is it linked with cost of 
living index? If so, to what series and the 
centre? If based on old series originally, 
has a switch over to the new series been 
effected? 

If so, has the linking factors been worked out 
and what is it? What is the base year and 
the centre of the new series? What is the 
value of a point by which D.A. is deter¬ 
mined? 

(2) If the D A. in your concern is not based 
on cost of living index, 

(i) is it fixed? if so, how much is the fixed 
D.A. 

(ii) is it on a slab system according to 
basic pay? Give details of the system. 

(iii) If merged with basic wage, what per¬ 
centage or full? 

(iv) If partly merged at what stage it was 
merged and D.A. paid over and above 
it. 

(v) If fully merged in 1965 or earlier, is 
there a provision for adjustment in 
wages for the rise in prices since then? 


17. If there is a system of concessional or free 
supply of foodgrains or any other commodities, 
please give particulars regarding the rates of the 
concession in the prices charged from the workers 
and the retail market price of food-grains, etc. 
and the money value of such concessions per em¬ 
ployee per month. This information should be 
furnished from immediately prior to 1956' 
to-date. 

18. Please furnish full details of the amenities 
and benefits given to the employees such as, 
housing, subsidised canteens, creches, medical, 
educational, recreational facilities etc. with parti¬ 
cular reference to the following:— 

(a) Existing number of workers’ quarters giv¬ 
ing details of— 

(i) the floor area, 

(ii) number of rooms, 

(iii) amenities and convenience, 

(iv) single quarters or family quarters, 

(v) whether according to any standard 
specifications laid down by a statute. 
(The percentage of houses conforming 
to standard specifications may be 
given), 

(vi) percentage of employees who have 
been allotted houses, and 

(vii) rate of house rent, if any, charged to 
the employees. 

(b) Nature of medical facilities such as hospi¬ 
tals, dispensaries, free supply of medicines, 
etc. giving details of the medical staff and 
annual expenditure on such facilities. 

(c) Nature of educational facilities by giving 
details of the school building, staff, stan¬ 
dard upto which education is imparted, 
number of children of employees receiving 
such educational facilities, etc. and the 
system, if any, of granting cash allowance 
or scholarships. Annual expenditure on this 
account for the years 1961 to 1965 should 
be given. 

(d) Details of free travel concession scheme, 
if any. Number of employees who availed 
of the concession during each year of the 
period from 1956 to 1965 together with the 
cost of concession. 

(e) Details of travel concessions to the em¬ 
ployees and the amount spent thereon and 
the number of employees who availed of it 
during each year of the period from 1956 
to 1965 together with the cost of conces¬ 
sion. 

(f) Scale and details of uniforms, protective 
clothings, etc., if any, supplied to em¬ 
ployees. 

(g) Details of other welfare measures, such' as 
canteens, welfare centres, welfare fund, 
donations to sports clubs, staff associations, 
etc. 

19. What leave with full or partial wages is 
allowed in your works to office establishment, 
workmen, supervisory and other employees and 
what has been the total cost for this per annum 
during th e last ten years, i.e., from 1956. 

20. Please give the number of holidays with 
pay excluding the weekly holidays observed in 
your establishment to the categories of workers 
as in Form ‘E’. 
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21. Please furnish details of scheme regarding 
retirement benefits, such as gratuity, provident 
fund, pension, etc. if any, in your establishment. 
Attach copies of rules governing the existing 
benefits. In particular state : 

(a) Rate of gratuity ; 

(b) The ceiling (maximum amount) if any, in 
terms of service of the employees con¬ 
cerned ; 

(c) Minimum service before an employee 
should be entitled to gratuity ; 

(d) Conditions in which an employee should be 
entitled to gratuity without completing re¬ 
quisite minimum service ; and 

(e) Whether you are in favour of a change in 
the present scheme or introduction of a 
new scheme of gratuity. Please give full 
reasons therefor. 

22. Is there any system of bonus payment? If 
there is any, please give details and th e rate at 
which such bonus was paid. 


Please state whether the casual workers 
enjoy the benefits of provident fund, medi¬ 
cal, educational facilities, etc. like the regu¬ 
lar employees. 

(iii) Since how long the same persons are work¬ 
ing as casual employees? Is there any 
system of absorbing such workers into the 
regular establishment? 

26. Are you in favour of decasualisation of the 
casual labour? If so, please state how it can be 
done. 

27. What would be th e effect of abolition or 
restricting employment of casual labour, if there 
is any? If employment of casual labour is un¬ 
avoidable due to any special reasons, what mea¬ 
sures would you suggest for the elimination of 
discrimination, if any, in the wages and service 
conditions of the regular employees and the 
casual employees. 


VII. Women’s wages 


V. Contract Labour 

23. Is there any contract system of work in 
your establishment? If so, please furnish the 
following particulars :— 

(i) What are the departments in which con¬ 
tract labour is usually employed? What 
kind of work is carried out through con¬ 
tract labour? Are these works of a perma¬ 
nent and regular type or of a casual nature? 

(ii) How do the service conditions of contract 
labour differ from those directly em¬ 
ployed by the establishment? Please give 
full details. 

(iii) Average total daily number of workers 
engaged by the contractors in the establish¬ 
ment during the years 1960 to 1965. Give 
details of fluctuations, if any. 

(iv) Full details of the existing wages paid by 
the contractors to the workers engaged by 
them. 

(v) Whether the workers engaged by the con¬ 
tractors in the establishment enjoy the 
benefits of provident fund, medical, educa¬ 
tional facilities, etc. like the departmental 
workers. 

24. (a) Do you support or oppose contract 

system? Give reasons for your answer. 

(b) If you support abolition, kindly sug¬ 
gest alternative. If you want its con¬ 
tinuance what measures do you suggest 
to prevent sweating or exploitation of 
labour and assuring them a fair deal 
at the hands of contractors? 


28. Please state whether there is any difference 
in your establishment between the wages of men 
and women employees doing the same or similar 
type of work. If there is any such difference, 
is it in your opinion justified in the light of the 
recommendations of the Fair Wages Committee? 

29. The Committee on Fair Wages is of the 
opinion that adoption of a different method of 
calculation in the case of women engaged on 
work done exclusively by women does not in¬ 
fringe the principle of equal pay for equal work. 
Are there any such occupations in your estab¬ 
lishments and do you favour a different method 
of calculation of wages in respect of such occu¬ 
pations? 

30. Should the minimum level of wages for 
men and women employees, whatever be their 
occupations, be same? 


VIII. Statistical Information 

31. Please give particulars of the wage bill in 
your establishment for the years 1956 to 1965 in 
Form ‘F\ 

32. Give details of loans and advances avail¬ 
able to different categories of employees front 
various funds maintained by the undertaking. 
How many applications were received and how 
many loans, etc. were granted? 

33. What is the amount standing to the credit 
of the Provident Fund as on 31st March 1966 and 
what is the rate of interest earned by the estab¬ 
lishment and what is the rate of interest paid 
to the contributors during each of the last ten 
years upto 31st March 1966? 


VI. Casual Labour 

25. Is there any system of employing woi 
charged, daily rated, muster roll paid or casi 
labour in your establishment? If so nlease f, 
nish the following particulars ’ P 

(i) What are the departments in which east, 
labour is usually employed and the kind 
work which they do? Are the jobs on whi 
they are employed of a regular and pern 
nent nature or of a casual nature. 

(ii) How do the service conditions and was 
of casual labour differ from those of t 
regular employees of the establishmen 


34. Give details of the withdrawals from con¬ 
tributory, non-contributory and voluntary provi- 
dent fund, year by year, from the last ten years 
upto March, 1966. 

35. Please furnish detailed information regard¬ 
ing the follows: — 

(i) Safety arrangements provided. 

(ii) Particulars of fatal and serious accidents 
m your establishment giving number in¬ 
volved in each case or each year for the 
last five years. 

(iii) Incidence of tubercular disease. 
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IX. Proposed Wage Structure 

36. Please state what you consider should be 
the minimum fair wage payable in your area to 
categories similar to those mentioned below :— 

(a) the unskilled ; 

(b) semi-skilled; 

(c) skilled; 

(d) highly skilled ; 

(e) specialists’ grade ; 

(f) the clerical staff; 

(g) the subordinate staff ; 

(h) the supervisory categories ; 

(i) any other category in your establishment. 

37. Please give details of cost of living of a 
family consisting of three consumption units (one 
adult male, one adult female and two children 
below 15 years) in your region along with the 
particulars of prices of commodities and the liv¬ 
ing requirements of several categories enume¬ 
rated above based on the formula accepted by 
the 15th Indian Labour Conference and the re¬ 
sults of any inquiry into the cost of living index. 

38. (a) The Fair Wages Committee has sup¬ 

ported the view that fair wages should 
be determined on an industry-cum- 
region basis. If you subscribe to this 
view, please state whether you favour 
evolution of different wage structures 
for different regions/States. If so, 
please give detailed justification. 


(d) What is your view with regard to the 
existing disparities in industrial wages 
between different regions in India to¬ 
day? Are you of the opinion that the 
disparities should be narrowed down or 
eliminated? If so, please give your 
suggestions. 

39. Again, according to the Fair Wages Com¬ 
mittee, the objective of fixation of a fair wage 
is not merely to determine wages which are fair 
in the abstract but to see that employment at 
existing level is not only maintained, but, if 
possible, increased. Viewed in this light, will any 
upward revision of existing wage level affect the 
present or future level of employment or produc¬ 
tion and efficiency adversely or otherwise? Please 
give full reasons for your replies. 

40. In case the basic wage and dearness allow¬ 
ance are to be fixed separately, what are your 
suggestions, about the fixation of basic wage? 
Should it be related to any particular base year? 
If so, whether it should be 1939, 1949 (as was 
done by the Second Central Pay Commission) or 
any other year. Please give reasons for suggesting 
any particular base year. 

41. Do you favour merger of the present dear¬ 
ness allowance (full or in part) if any, into the 
basic wage? Give reasons for your answer for or 
against merger, 


42. If the dearness allowance is to be separate— 

(i) Should it be fixed dearness allowance or 
should it increase or decrease with the rise 
and fall in the consumer price index num¬ 
ber of any centre or All India Consumer 
Price Index? 

(ii) What should be the extent of neutralization 
of the increase in the cost of living over 
the base year which should be allowed and 
for what reasons? 

(lii) Can you suggest the level of wages upto 
which neutralization should be allowed in 
full, the degrees by which the allowance 
should decrease and the level of wages at 
which it should cease? 

(iv) What should be the rate by which the 
dearness allowance should vary with varia¬ 
tions in the consumer price index number? 
Give full reasons for your suggestion. 
Should the rate of variation be monthly, 
quarterly, six-monthly or yearly? and 

(v) Whether the rate of dearness allowance 
should be the same or should it be diffe¬ 
rent for different categories of employees 
or should it vary according to the range of 
pay irrespective of the categories of em¬ 
ployees. 

43. Do you think that the present consumer 
price index numbers are not correctly compiled? 

Tf so, how should they be corrected. Give reasons. 

44. Has the present system of dearness allow¬ 
ance failed and should it be replaced? If so, 
please give full details of your scheme. 

45. Please state whether you favour the reten¬ 
tion of the present allowances other than the 
dearness allowance such as House Rent Allow¬ 
ance, Compensatory (City) Allowance, etc. or 
merge them into the proposed basic wage 
structure. 

If you are in favour of merger, give detailed 
justification and state whether, in the event of 
such merger, there will be a need to fix different 
rates of wages for different regions since the 
allowances other than dearness allowance, have 
been granted on regional considerations such as 
expensiveness of the localities, etc. 

46. (a) Do you think that the present rates of 
house rent allowance, if any, will neutralise a 
major share of the house rent that the employees 
have to pay? Have you any improvements to 
suggest? 

(b) What according to you, should be the house 
rent allowance payable to the different categories 
of employees. 

47. How do the existing amenities and bene¬ 
fits compare with those available to comparable 
categories of employees in other industries? 

48. (a) Dou you consider the existing ameni¬ 
ties and benefits and welfare facilities, are ade¬ 
quate? If not, what changes do you suggest? 

(b) Whether benefits such as bonus, gratuity, 
etc. should be calculated on basic wage or deduc¬ 
tions on account of housing, food and fuel, etc. 
should be taken into account? 

49. Are you in favour of introducing incentive 
schemes based on performance. If so, please give 
full particulars of the scheme which you would 
like to be introduced? 


(b) If you do not subscribe to this view, 
please state on what other basis the 
wage structure should be worked out, 
giving reasons. 

(c) Please also state how you would justify 
fixation of industry-cum-region-wise 
wages despite the need for uniformity 
in the rates of emoluments and bene¬ 
fits of employees doing similar jobs in 
various regions/States. 
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50. If the idea of setting up of a Wage Board 
for an industry is to stabilise wage costs for the 
entire industry over a reasonably long period, do 
you think that the Wage Board should also make 
recommendations about all other direct and in¬ 
direct elements apart from wages which make 
up the total labour costs? 

51. In case where gratuity scheme does not 
exist, what are your recommendations/sugges¬ 
tions? 

52. Do you consider the existing rates of wages 
require any revision? If so, how and why? 

X. Concessional supply of foodgrins 

53. Please state whether your favour the fixa¬ 
tion of a part of employees remuneration in kind 
such as the concessional supply of foodgrains, etc. 
or you favour all payments to be made to the 
employees in cash. In case there is a system of 
concessional or free supply of foodgrains, etc. do 
you wish to retain it or merge it into the pro¬ 
posed wage structure, the appropriate conces¬ 
sional value of foodgrains, etc. 

XI. Differentials 

54. What weightage. according to you, should 
be given to the following factors in fixing wage 
differentials for each category of employees in 
your establishment:— 

(a) degree of skill. 

(b) strain of work, 

(c) experience involved. 

(d) training required, 

(e) responsibility undertaken, 

(f) mental and physical requirements. 

(g) disagreeableness of task, 

(h) hazard attendant on the work, and 

(i) fatigue involved. 

55. Do you consider that the prevailing wage 
differentials provide sufficient incentive to em¬ 
ployees and reflect the differences in skill and 
workload? If not, please give your suggestions 
with full alterations in the differentials. 

56. Do you consider that the present day diffe¬ 
rentials fairly reflect the difference in skill and 
workload? Do you consider that the differences 
between the higher and lower levels of wages 
should be narrowed down? If so, please suggest 
ways and means of narrowing down the differ¬ 
ences without at the same time taking away the 
incentives for the workers to advance their skill. 

57. Do you think that the Board itself should 
fix the differentials for the various categories? Or 
should the Board fix only the minimum and leave 
the differentials to be settled by parties by nego¬ 
tiation? 

XII. Grades and Promotions 

58. Should there be scales of wages for the 
different categories of employees? If so. give the 
scales in which the present employees should be 
fixed. Please also give the manner of fitting in 
the present employees into the new scales. 
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59. (a) What is the present system of promotion 
of employees? Do you suggest any change? Give 

reasons. 

(b) What are your views regarding higher pro¬ 
portion of posts in the upper categories for pro¬ 
viding greater opportunities of promotion? 

XIII. Time-rates. Piece-rates and Incentive-rates 

60. (a) Do you think there should be time-scale 
of wages for all or any categories of workers? 
Please give reasons in either case. 

(b) Should there be scales of wages for wor¬ 
kers? If yes, would you suggest to remunerate 
seniority and service of existing employees? 

61. Please state the categories and number of 
employees employed in your establishment, sepa¬ 
rately on time rates and on piece-rates. What is 
the percentage of each to the total? 

62. Are there too many time-rated scales and 
if so, please suggest how they could be reduced? 

63. Please furnish details of the piece-rate/ 
incentive scheme(s) in force. Please state whe¬ 
ther these schemes were introduced by the 
management themselves or by agreement or 
under any Award. 

64. What is your opinion about the working of 
the piece-rate/incentive scheme(s) in your estab¬ 
lishment 0 What was the effect of the intro¬ 
duction of "vch scheme(s) upon the earnings, 
output of the employees and employment and 
what is your appreciation of the effects of such 
scheme (s')? 

65. Please state whether any time-rated occu¬ 
pations were converted during the past ten years 
into piece-rated/incentive rated occupations and 
if so. whether they were converted by the 
management themselves or by agreement. What 
was the effect of such conversion upon the earn¬ 
ings, output of the employees and employment 
and what is your appreciation of the effects of 
such conversion? 

66. How do the piece-rates/incentive rates in 
your establishment compare with those in simi¬ 
lar occupations in the neighbouring localities? 

67. Are you in favour of extending piece-rates/ 
incentive rates to occupations which are at pre¬ 
sent time-rated, or partly time-rated and partly 
piece-rated./incentive rated? If so, please give the 
schemefs) which you would propose to introduce 
in this respect, giving reasons in support thereof. 

68. Please also state how far the need for safe¬ 
guarding against overwork and undue speed has 
been kept in view in giving the above scheme (s) 
or suggestions. 

69. What is your opinion about the introduction 
of progressive rates for piece-rated /incentive 
rated workers i.e. the rates of remuneration 
increasing with the out-turn? 

70. Please state if there is a minimum (fall¬ 
back) wage for piece-rated/incentive rated wor¬ 
kers. Suggest alterations, if any, if there is no 
such system of fall-back wage. Please give your 
proposals for its introduction. 

XIV. Working Hours and Overtime Allowance 

71. What are at present scheduled working 
hours for each category of employees in your 
establishment? Do you consider them satisfac¬ 
tory? If not, what should be the scheduled work¬ 
ing hours? Give reasons. 
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72. Is it necessary or feasible to attain unifor¬ 
mity in weekly hours of various categories of 
employees? If so please state the extent to which 
such uniformity is feasible and can be attained. 

73. Are the working hours of the clerical staff 
working in offices and industrial establishments, 
the same? If not, do you favour prescription of 
different wage structures in respect of the same 
category of staff working in different establish¬ 
ments with different working hours? In such an 
event what are your suggestions regarding inter¬ 
changeability of such staff and the adjustment in 
wages required on transfer from one establish¬ 
ment to another? 

74. (a) What are the overtime rates to which 
various categories of employees are entitled? 
Have the current rates of overtime been pres¬ 
cribed by any statute or by agreements? Please 
give details. 

(b) Do you consider the present overtime rates 
adequate. If not, what changes do you suggest? 
Give reasons. 

75. What are the categories of employees who 
are regularly entitled to overtime on a fixed 
basis. Please give in this case the monthly regu¬ 
larly and overtime emoluments. 

76. What is the extent of overtime worked by 
various categories of employees? Please indicate 
category-wise the proportion which the overtime 
wage bill bears to regular wage bill of your 
establishment? 

XV. Shift Working 

77. Is there a system of shift work in vogue 
in the various departments or sections of your 
establishment? If so, please give details. 

78. Are the present timings of various shifts 
satisfactory? Do you suggest any modification? 
Give reasons. 

79. Is any weightage given for night shift work? 
If so, please give details and also give your views 
regarding the adequacy or otherwise of the exist¬ 
ing weightage. 

XVI. Productivity of Labour 

80. How are the present work-loads fixed and 
when? Please give basis of such fixation. 

81. What principles and percentages would you 
suggest for distribution of increase in gains ac¬ 
cruing from productivity/efficiency between (a) 
labour (increase in wages!, (b) capital (divi¬ 
dends), (c) industry (capital formation) and (d) 
consumers (lower prices)? 

82. Has there been in vour estimate any rise 
or fall in productivity/efficiency of labour since 
1956? Please give details in support of your obser¬ 
vations listing the factors which were respon¬ 
sible for the change in productivity/efficiency. 

83. Have you any agreed basis as between em¬ 
ployees and employers for ascertaining workloads 
in your organisation? If so please give details. 

84. Have you introduced any rationalisation 
scheme? If so, any portion of the benefits arising 
therefrom has been passed on to the labour. 

XVII. Prevailing Rates of Wages, etc. 

85. Please point out the industries in your 
region which employ workers doing work simi¬ 
lar to yours. Furnish information regarding basic 


wage, dearness allowance, etc. of such similar 
categories of employees. If in your opinion, none 
of the industries or establishments in your region 
is engaged in work of equal skill, difficulty or 
unpleasantness to that of your organisation, please 
furnish the names of industries or establishments 
with which your establishment is to be compared 
for evolution of a wage structure. 

86. Please compare the amenities, such as 
housing, subsidised canteens, creches, medical 
benefits, educational and recreational facilities, 
etc. provided by similar industries in your region. 

87. Please give details about the benefits, such 
as bonus, provident fund, gratuity and/or any 
other retirement benefits given to those emplo¬ 
yees in similar industries in the neighbouring 
localities. 

88. What weight in your opinion should be 
given to the factor of ‘p reva ilmg rates of wages 
in the region’ in determining the Fair Wage of 
the workers at (a) lower levels; (b) higher levels. 

89. Are there any special circumstances which 
warrant a wage rate different from the one pre¬ 
vailing in the region? If so, please give full 
reasons. 

XVIII. Place of Electricity Undertakings in the 
Economy of the Country 

90. What in your view is the place of Electri¬ 
city Undertakings in the economy of the country? 

91. (a) What would be the effect of revision 
of wages on the economy of the country? Consi¬ 
dering the character of this industry and its obli¬ 
gation in relation to the developing economy, 
would any rise in wages be justified, and if so, 
to what extent, please give your reply in detail. 

(b) What was the effect of revision of wages 
in this respect in the past? Give details of any 
disputes which are at present under conciliation 
or adjudication before a Tribunal under the Indus¬ 
trial Disputes Act. 

92. Please state your developmental schemes in 
the 4th Five-Year Plan. Will any increase in the 
existing wage structure materially affect such 
developmental schemes and if so, to what extent? 

XIX. Requirements of Social Justice 

93. What are your views of social justice in 
relation to fair wages? 

94. Do you take the view that a fair wage must 
be paid at any cost? 

95. What in your opinion would satisfy! the 
interest of social justice in relation to the wage 
structure? 

96. Are you of the view that the present wage 
structure fully meets with the requirements of 
social justice in the context of the country’s pre¬ 
sent economic position? 

97. Do you take the view that the interest of 
social justice will be satisfied in your area if the 
increases go primarily to the lowest paid? 

XX. National Income 

98. What in your opinion is the impact of the 
level of National Income and its distribution on 
the wages to be fixed by the Board. Do you con¬ 
sider that the auestion of National Income and 
its distribution is a factor which in the context 
of the present conditions should be taken as a 
guide in fixing need-based minimum wage or the 
fair wage itself? 
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XXL Capacity to Pay 

99. What are, in your opinion, the essential 
needs ox tnis industry in a developing economy 
and with the economic expansion in tiie country, 
what is its likely impact on the capacity ot the 
industry to pay? 

100. Please give an objective picture of the 
overall financial position of your establishment 
lor th e year 1950 to 1965 and estimates for the 
next five years. 

101. Please give the split up of the income and 
expenditure of your establishment during the 
years from 1956 to 1965. 

102. How in your opinion should capacity of 
the industry to pay be judged? Would you take 
industry as a whole in the country or the industry 
in a region? If it is to be region-wise, what, in 
your opinion, should be the regions in which the 
country should be divided for this purpose. In a 
region also, should the capacity of all employers 
be considered or a cross-section of the employers 
in that region should be taken for this purpose? 

103. Do you agree that in determining the 
capacity of the industry regard must be had for 
a fair return on capital, a fair remuneration to 
management, and a fair allocation to reserves and 
depreciation so as to keep the industry in a 
healthy condition; or do you subscribe to the 
view that the requirements of social justice 
demand that fair wages must be paid at all costs? 
Would you reconcile these points of view and 
suggest a wage structure so that social justice 
may flourish along with adequate emoluments? 

104. Do you think that imposition of any fur¬ 
ther financial burden will effect the economy ad¬ 
versely and the ability to provide efficient ser¬ 
vices at reasonable costs? 

105. Do you agree with the view that the cost 
of living of three consumption units on th e basis 
of the lower level of a fair wage, based on the 
Fair Wages Committee’s Report should be assured 
to the workmen? Give reasons. 

106. Do you have any scheme of improvement/ 
modernisation? What will be its effect upon em¬ 
ployment and costs? 

107. Please give the revenue surplus/deficit 
during the last ten financial years i.e. 1955-56 to 
1965-66 furnishing the contributory causes for 
such surplus/deficit. Please state, whether on the 
basis of the existing wage and rate structure it is 
possible to maintain the budgetary trends reveal¬ 
ed during the last ten years. 


111. What proportion does your wage bill bear 
to the total revenue expenditure ? If in your opi¬ 
nion the proportion is excessive, please state the 
reasons therefor. If however, the proportion is 
less, what are the reasons therefor also? 

112. Please give the details of capital expen- 
diture incurred, year by year, in the last ten years 
up to March, 1966. What percentage thereof was 
met xrom revenue? Please give the total value of 
capital assets (not capital base) and outstanding 
capital debts as on the close of the last financial 
year. 

113. What is the capital outlay proposed in the 
last year of the Third Five Year Plan and each 
of the five years of the Fourth Plan and the pro¬ 
posed means of providing the necessary funds? 
Do you contemplate any upward revision of your 
rate structure to meet part or the entire proposed 
outlay? 

114. What are the gross earnings for each year 
from 1956 to 1965 and indicate those under high 
tension and the rest and state how they have 
been appropriated under th e following heads : 

(i) Taxation. 

(ii) All the reserves maintained under sepa¬ 
rate heads. 

(iii) Depreciation. 

(iv) Dividends paid. 

(v) Whether dividends paid from profits or 
from reserve funds? 

(vi) Amount standing to the credit of Con¬ 
sumers Benefit Reserve Account under the 
Electricity Supply Act, 1948. 

115. (a) Please give the quantum of your bor¬ 
rowings for each of the years from 1956 to 1965 
as it stood at the end of the financial year :— 

(i) Debentures. 

(ii) Bank borrowings. 

(iii) Borrowings from other sources. Sources 
may be specified. 

(b) Please also give the interest paid during 
these periods on those counts. 

116. Give the total amount standing to the 
credit or allocated to the following funds at the 
end of each financial year from 1956 to 1965 

(i) Depreciation. 

(ii) Free Reserves. 


108. What are the contributions during the last 
ten years (1956-57 to 1965-66) from revenue to the 
various reserve and other funds maintained by 
your establishment and the balances standing to 
the credit of each of such funds at the close of 
each of the years? What is your view regarding 
the adequacy or otherwise of the annual contri¬ 
butions to various reserve funds as above? 

109. What is the present rate structure and 
how has it developed in the past? Was your rate 
structure revised during the last ten years and 
if so, give details. What is the extent to which 
the existing rate structure will have to be revised 
to meet the additional expenditure consequent 
upon an upward revision of the wage structure 
that you may propose and its effect on th e eco¬ 
nomy of the country. 

110. How do your present rates compare with 
charges levied for similar services by other 
establishments in your region? 


(iii) Surpluses. 

(iv) Other Reserves (may be specified). 

117. (a) To what extent has the price of machi¬ 
nery of Electricity Industry risen since 1956? 

(b) To what extent has the price of different 
kinds of electric energies risen since 1956? Give 
a detailed and classified answer. 

118. (a) What was the generating capacity of 
your company at the commencement of the opera¬ 
tion and what is it now? 

(b) What do you expect your installed capacity 
to be as on 31st March, 1967 and on 31st March, 
1968? 

119. Please form an estimate of the annual 
burden on the concern of the wage structure, 
dearness allowance, other allowance and amenities 
proposed by you. 
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120. Please state the different forms of assis¬ 
tance made available by the Government and the 
amount received on this account by your unit 
during the years 1956 to 1965. 

121. Please furnish the balance sheet and 
income and expenditure account for each of the 
last ten years up to 31st March, 1966. 

XXII. Nationalisation 

122. Have you statutorily acquired any licensee 
undertaking and if so, when? 

123. What was, in your opinion, the purpose of 
its nationalisation, and to what extent it has been 
achieved. 

124. What were the conditions of service and 
wage before nationalisation and after? Do you 
su £>g es t that older conditions of service should 
continue, if so, why? 

125. To what extent have, workers of a nationa¬ 
lised undertakings benefited (a) in the number 
of employed, (b) in wages, (c) in the security 
of service, and (d) in securing other amenities 
after the change-over. 

126. The modern science of accountancy ex¬ 
cludes charges on modernisation or expansion 
from consideration of wage issue; to what extent 
is it true of the Government policy of nationa¬ 
lisation. 

127. To what extent nationalisation has reduced 
overhead charges and/or affected economy of 
nationalised units. 

128. (a) Give a comparative statement of a 
year’s profit and loss of company that has been 
nationalised when under private ownership and 
when placed under public ownership. 

(b) A year’s records of stoppage and break¬ 
down under private ownership and public owner¬ 
ship. 

N.B.—The year need not be one and same. The 
very nature of enquiry oblige them to be 

different. 

129. How does the public policy on nationalisa¬ 
tion intend to prevent exploitation of labour, 
protect them against rise in prices, raise their 
standards of living, ensure the implementation 
of the Directive Principles of the Constitution in 
regard to labour and administration of social 
justice. 

XXIII. Higher Earnings and Efficiency 

130. Do you subscribe to the view that higher 
earnings lead to greater efficiency? Or do you 
maintain that higher earnings have led to less 
production and deterioration in quality? Give the 
relevant facts in support of the view that you 
take. 

131. Do you subscribe to the view that higher 
wages provide the motivation in themselves to 
induce a worker to improve his efficiency to¬ 
gether with his earnings? If this is not so do you 
think that in the absence of motivation higher 
wages may not lead to higher monthly earnings 
but may result in absenteeism and no improve¬ 
ment in efficiency? 

132. Do you take the view that the use of new 
and modern machinery, apart from improving 
the quality, will result in more wages for workers 
as a result of increased production per v/orker 

per hour? 


XXIV. Workloads 

13d. Has there been any agreement between 
employers and workmen in your unit/region 
regarding assessment of workload of workmen 
and has there been any specific programme of 
implementation drawn up in consultation with 
me organizations of interests concerned. Give 
details. 


134. What do you consider to be the fair work¬ 
loads for a fair wage for different categories of 
workers in this industry? 

13o. Is it advisable and practicable to fix work¬ 
loads for different categories of employees and 
link wages thereto? If so, how? 

(i) Do you favour the assessment of workload 
by time and motion studies by an indepen¬ 
dent body? 

(ii) Do you consider it feasible to carry out 
such time and motion studies while the 
workmen are conscious that such a study 
is being made? 

(Hi) If as a result of workload studies you find 
surplus labour what measures would you 
suggest to deal with the surplus labour? 

(iv) If you are not in favour of time and motion 
studies, in the absence of time and motion 
studies have you any alternative method 
to suggest for the assessment of workloads? 

. 1: | 6 - As regards payment by results, are you 
in favour of study being undertaken in respect 
ot various occupations. 

i37. With a view to attaining higher producti¬ 
vity per worker, do you think, in the existing 
conditions, higher work assignments are possible. 

XXV. Any Other Matter 

188. Please give expression to any other matters 
which in your opinion are relevant to this enquiry 
and will help this Board in arriving at correct 
decisions in respect of its terms of reference. 


FORM <A’—Number of persons employed at the end 
of each month for the year 1961 to 65. 


Month/Year 

Number of persons employed at the 
end of the month 


Men 

Women Adoles- Children Total 
cents 

i 

2 

3 4 5 6 


1961 

January 

February 

March 

April 

May 

June 

July 

August 

Sap? ember 

October 

November 

December 
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1 2345 6 1 234 


5 6 


1962 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 


1964 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 


1963 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 


1965 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 


FORM of ..ch foomh for *. w .96. ,o .965 mo„,W 


wise 


1961 


Month/Year 


Number of 

persons employed at the end of each month as 



Perma¬ 

nent 

Tempo- Casual 
rary 

Cont- Appren- 
ract tice 

Daily 

rated 

Muster 

roll 

paid 

Work Others 
charged (specify) 

Total 

1 

2 

3 4 

5 6 

7 

8 

9 10 

11 


January 

February 

March 


April 

May 

June 

July 

August 

September 

October 

November 

December 
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Form *B*— contd. 


1 23456789 10 


1962 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

1963 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

1964 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

1965 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 



FORM ‘C’—Number of persons employed by designation, job description, etc. 


‘Category 

Designation 

No. of per¬ 
sons employ¬ 
ed 

Job descrip¬ 
tion i.e. 
duties and 
responsibilities 

Qualifications 
laid down 
for recruit¬ 
ment 

Remarks 

1 

2 

3 

4 

5 

6 


‘Technical, supervisory, managerial/administrative, clerical, manual, etc. 


FORM ‘D’—Scale of pay or wage-rates, dearness allowance and other allowances—occupation-wise 


Other Allowances 


House rent City Com- Others 

dlowance pensatory (specify) 

allowance 


Category 


Occupation Scale of 
pay or 
wage rate 


r A. 
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FORM ‘E’—-Number of Holidays allowed 


Holidays 

Office 

Establishment 

Workmen 

Supervisory 

Other 

Employees 


With With- Total 
pay out 

pay 

With With- Total With With- Total With With- Total 
pay out pay out pay out 

pay pay pay 

1 

2 3 4 

5 6 7 

8 9 10 

11 12 13 

National Holidays 

Festival Holidays 

Other Holidays 






FORM ‘F’—Total Wage Bill 


(In Rupees) 


Years 


Si. Details 

No. 

1956 195? 1958 1959 1960 1961 

1962 1963 1964 1965 


1 Basic wages 

2 (a) Dearness Allowance 

(b) Variable D.A. if any 

(c) Overtime wages 

3 City Compensatory Allowance 

4 House Rent Allowance 

5 Other Allowance 

6 Provident Fund 

7 Bonus 

8 Workmen’s Compensation or Insu¬ 

rance. 

9 Leave with pay 

10 Paid Festival Holidays 

11 Railway fare 

12 Protective clothing 

13 Other items such as— 

(a) Sick Khoraki 

(b) Maternity Benefit 

(c) Free or subsidised rations, etc. 

(d) Medical Treatment 

(e) Education 

(f) Library and recreation 


Total 



APPENDIX II 

(See para 1 -8) 

The names of the parties who appeared before Wage Board at the various centres 


SI 

No. 

Organisation represented 

Name of the representative 


Date and place of 
appearence 





Date 

Place 

1 

2 

3 


4 

5 

1 

Ahmednagar Electric Supply Co. Private 
Ltd. 

Shri J. B. Panveliwalla 


2-5-68 

Bombay 

2 

The Bombay Electric Supply & Transport 
Undertaking, Bombay. 

Shri S. D. Kamerkar 


2-5-68 

Bombay 

3 

Nagpur Electric Light and Power Co. Ltd. 

Shri D. P. R. Cassad 


2-5-68 

Bombay 

4 

Maharashtra State Electricity Board 

Shri P. S. Deshmukh 


2-5-68 

Bombay 

5 

Ichalkaranji Electric Supply Kamgar Sangh 

Shri C. N. Joshi 


2-5-68 

Bombay 

6 

Ichalkaranji Electric Supply Co. 

Dr. M. D. Joshi 


2-5-68 

Bombav 

7 

Electrical Workers Union, Nagpur 

Shri Narayan Karwade 


3-5-68 

Bombay 

8 

Tata Hydro Electric Powsr Supply Co. Ltd., 
Bombay. 

Shri N. M. Saiga! 


3-5-68 

Bombay 

9 

Federation of Ehctiicity Undertakings of 
India. 

Shri H. R. Vajifdar . 

(i) 

(ii) 

3-5-68 

24-1-69 

Bombay 

New Delhi 

10 

Bombay Suburban Electric Supply Ltd. 

& 

Thana Electric Supply Co. Ltd. 

Shri H. R. Vajifdar . 


3-5-68 

Bombay 

11 

National Electricity & Engineering Workers’ 
Union. 

Shri V. R. Hoshing . 


4-5-68 

Bombay 

12 

Mysore State Electricity Board 

Shri A. B. Datar 


4-5-68 

Bombay 

13 

Andhra Pradesh State Electricity Board 

Shri S. A. E. Moosvi 


20-6-68 

Bangalore 

14 

Mysore State Electricity Board Employees’ 
Union. 

(i) Shri V. G. Row 
(ii) Shri A. V. Raju 


21-6-68 

25-1-69 

Bangalore 

New Delhi 

15 

Electricity Department Workers’ Union, 
Hyderabad. 

Shri Abdul Rasul & Shri 
B. Nand. 


21-6-68 

Bangalore 

16 

Kolar Gold Mining Undertaking Corgaum 

Shri B. R. Garudachar 


21-6-68 

Bangalore 

17 

K. G. F. Electricity Department Labour As¬ 
sociation. 

Shri K. P. Sachindranath . 


22-6-68 

Bangalore 

18 

Mysore State Electricity Board Engineers’ 
Association. 

Shri B. G. Rudrappa 


22-6-68 

Bangalore 

19 

Electric and Water Supply Undertakings 
Municipal Board, Nainital. 

Shri D.N. Shah 


29-7-68 

New Delhi 

20 

Mussoorie Nagar Palika Karamchari Sangh 

Shri Jiwan Ram Sharma 


30-7-68 

New Delhi 

21 

U.P. State Electricity Board Subordinate 
Engineers’ Association. 

Shri Y. D. Sharma . 


30-7-68 

New Delhi 

22 

M. P. Vidbyut Karamchari Sangh, Jabalpur 

Shri S. K. Tiwari 


31-7-68 

New Delhi 

23 

Technical Supervisory Staff Association, 
DESU. 

Shri R. K. Bhatia 


31-7-68 

New Delhi 


9—1 L. &. E./70 
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Appendix II—eontd. 


1 

2 

3 

4 


5 

24 

Electric Workers’ Union, Mathura . 

Shri Bharat Bhushan 
Chaddha 


31-7-68 

New Delhi 

25 


Shri M. D. Sharma, Sub- 
Station Attendant D.E. 
S.U. 


31-7-68 

New Delhi 

26 

All India Trade Union Congress 
&. 

All India Federation of Electricity Em¬ 
ployees, 

S/Shri A. B. Bardhan, K. G. 
Srivastava, Harisb Tiwari. 
& 

Shyam Lai 


31-7-68 

New Delhi 

27 

Kanpur Electric Supply Workers’ Union, 
Kanpur. 

Shri Arjun Arora, M.P. 


31-7-68 

New Delhi 

28 

Association of Electricity Supply Under¬ 
takings of South India, Madras. 

Shri C. R. Ramaswamy 
&. 

Shri S. Venkataraman 


3-9-68 

Madras 

29 

Tamilnadu State Electricity Board Accounts 
Subordinates Union, Coimbatore. 

S/Shri R. Vellingire, S. V. 
Angapan, S. Mohan Doss. 


3-9-68 

Madras 

30 

Tamilnad Electricity Board Supervisors 
Sangam, Madras. 

S/Shri K. V. Mohan Rtn- 
gam, C. R. Swaminathan 
and N. R. Kannan. 


3-9-68 

Madras 

31 

Tamilaga Min Kazhaga Munnetra Tholilalar 
Sangam. 

Shri Kattoor Gopal 
& 

Shri S. Ramachandran 


3-9-68 

Madras 

32 

Tamilnad Electricity Board Last Grade 
Servants’ Union. 

Shri V. Ponniah 


3-9-68 

Madras 

33 

Tamil Nadu Electricity Boatd Draughtsmen 
and Tracers’ Union. 

Shri S. Dandapani 
& 

ShtiB. Rajasekaran 


3-9-68 

Madras 

34 

Madras State Electricity Board 

Shri N. Prem Kumar 

(i) 

(ii) 

4-9-68 

24-1-69 

Madras 

New Delhi 

35 

Tamilnad I.N.T.U.C. .... 

Shri R. Venkataraman 


4-9-68 

Madras 

36 

TTESCO Employees Union, Tuticorin 
and Tinneveli Tuticorin Electric Supply 
Employees Union, Tinneveli. 

S/Shri J. Nicander Rodrigo 
&. 

A. Ramswamy 


4-9-68 

Madras 

37 

Salem-Erode Electricity Distribution Co. 
Ltd. Employees Union, Salem. 

Shri G. Samuel 
& 

Shri M. Kalyanasundaram 


4-9-68 

Madras 

38 

Tamilnad Electricity Board Stores Staff 
Union, Madurai. 

Shri S. Kumaraswamy 


4-9-68 

Madras 

39 

Tamilnad Electricity Workers’ Federation, 
Madras. 

Shri S. C- Krishnan . 

(i) 

(ii) 

4-9-68 

25-1-69 

Madras 

New Delhi 

40 

Delhi State Electricity Board Employees’ 
Union, Delhi. 

Shri M. L. Saini 


10-10-68 

Srinagar 

41 

Punjab State Electricity Board 

Shri R. S. Gill 


11-10-68 

Srinagar 

42 

Delhi State Electricity Workers’ Union, 
Delhi. 

Shri Laxmi Narain 


11-10-68 

Srinagar 

43 

DESU Mazdoor Congress, Delhi 

Shri Daljit Singh Ahluwalia 


11-10-68 

Srinagar 

44 

U.P. State Electricity Board 

Shri S. P. Bhatnagar . 


12-10-68 

Srinagar 
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Appendix II— contd. 




1 

2 

3 


4 

5 

45 

Kapadwanj Town Cooperative Electricity 
Association Ltd- Servants Union, Ahmed- 
abad. 

ShriJ. A Jain 


22-11-68 j Ahmedabad 

46 

Saurashtra Vidyut Kamgar Sangh, Rajkot . 

Shri P. L. Nanavaty . . 


22-11-68 

Ahmedabad 

47 

Bhavnagar Electricity Co. Ltd. 

Shri N. B. Vora 


23-11-68 

Ahmedabad 

48 

Ahmedabad Miscellaneous Industrial Wor¬ 
kers’ Union. 

Shri Bhagat Singh K. 


23-11-68 

Ahmedabad 

49 

Gujarat Electricity Board (Northern Circle) 
Employees’ Union. 

Shri M. L. Bramabhatt . 


22-11-68 

Ahmedabad 

50 

Gujarat Electricity Board 

Shrij. Y. Vyas 


23-11-68 

Ahmedabad 

51 

Dishergarh Power Supply Co. Ltd. and 
Associated Power Co. Ltd. 

Shri G. R. Malkani . 


18-12-68 

Calcutta 

52 

Ranigunj Electric Supply Co. 

Shri R. Basu . . 


18-12-68 

Calcutta 

53 

Bijli Mazdoor Union (C.E.S.C.) 

(i) Shri Jagannath Pande 


18-12-68 

Calcutta 


& 

and 





Naihati Electric Supply Co. Ltd. Em¬ 
ployees’ Association. 

(ii) Shri Susil Kumar Dey. 




54 

Sibpur Power House Employees’ Union 

Shri Dilip Kumar Benerji 
and Shri Kuddus 


18-12-68 

Calcutta 

55 

Dishergarh Power Workers’ Union 

Shri K. C. Prasad 


18-12-68 

Calcutta 

56 

Damodar Valley Corporation 

Shri S. K. Ray and Shri P. 
R. Roy Chowdhury. 


18-12-68 

Calcutta 

57 

Bengal Branch of INTUC and The Trade 
Union Units in Bengal. 

Shri Kali Mukherjee 


18-12-68 

Calcutta 

58 

Naihati Electric Supply Co. Ltd. 

Shri S. S. Dasgupta . 


18-12-68 

Calcutta 

59 

West Bengal State Electricity Board . 

Shri A. K. Mukherjee 


19-12-68 

Calcutta 

60 

Calcutta Electric Supply Corporation Ltd. 

Shri M. Sen . 


19-12-68 

Calcutta 

61 


Shri Santi Khaskel, Opera¬ 
tor, West Bengal State 
Electricity Board. 


19-12-68 

Calcutta 

62 

Association oi Electricity Undertakings 
Bihar and Sijua Jherriah Electric Supply 
Co. Ltd. 

Shri C. A. Swami 


39-12-68 

Calcutta 

63 

Octavius Steel & Co. Ltd. 

Shri B. S. Ramaswamy 


19-12-68 

Calcutta 

64 

Assam State Electricity Board Administra¬ 
tion Emplovees’ Union. 

& 

Shri B. N. Dutta, Shri R. 

P. Bhattacharjee, Shri R. 
K. Barthakur, Shri H. P. 


20-12-68 

Gauhati 


Assam State Electricity Workers’ Union. 

Choudhury. 




65 

Assam State Electricity Board 

Shri K. Ranganadham 


20-12-68 

Gaubati 

66 

Assam State Electricity Supply Workers’ 
Union. 

Shri Suresh Ch. Sarmah 


20-12-68 

Gault at i 

67 

Indian National Electricity Workers’ Fe¬ 
deration. 

Shri G. L. Pareek, Shri S. 

K. Tiwari, Shri Narendra 
’ Pal. 


24-1-69 

New Delhi 

68 

Bihar State Electricity Board .. . 

Shri R. N. Sharma, Shri B. 

P. Sinha. 


24-1-69 

New Delhi 

69 

Kanpur Bijli Mazdoor Sabha .- 

Shri R. M. Tripathi . 


25-1-69 

New Delhi 

70 

Federation of Indian Chambers of Com¬ 
merce and Industry. 

Shri Shantilal P. Zaveri 


14-2-69 

Bombay 

71 

Associated Chambers of Commerce and 
Industry. 

Shri A. G. M. Twining and 
Shri C. R. Paul 

(i) 

Ui) 

14-2-69 

7-3-69 

Bombay 

New Delhi 

72 

Bihar State Electricity Supply Workers’ 
Union. 

Shri Durga Bagchi 


6-3-69 

New Delhi 

(3 


Shri S. R. Vasvada, M.P. . 


7-3-69 

New Delhi 
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APPENDIX IV 
(See para 5 • 10) 


Total Need-Based Wages of the Workers as worked out by Dr. A. Fonseca. 


Centre 

Need 

Based 

Wage 

Centre 

Need 

Based 

Wage 


Rs. 


Rs. 

(a) Eastern Zone 


(c) Western Zone 


t. Digboi ..... 

252-94 

31. Ahmedabad 

224-62 

2. Rangpara ..... 

175-48 

32. Bhavnagar 

185-80 

3. Jamshedpur ..... 

274-35 

33. Bombay 

234-85 

4. Monghyr ..... 

219-24 

34. Nagpur 

210-83 

5. Asansol ...... 

209-51 

35. Sholapur 

177-14 

6. Calcutta ...... 

240-48 

36. Bhopal 

209-31 

7. Howrah ...... 

230-69 

37. Indore 

184-30 

8. Jharia ...... 

230-87 

38. Gw'alior 

190-14 

9. Kodei ma ..... 

205 -89 

39 Balaghat 

185-38 

10. Noamundi ..... 

259-14 



11. Raniganj ..... 

215-04 

(d) North-West Zone 


12. Doom Dooma .... 

186-99 



13. Labac ...... 

209-95 

40. Yamunanagar 

180-91 

14- Mariani ...... 

214-28 

41. Amritsar 

190-29 

15. Darjeeling ..... 

214-92 

42. Ajmer 

216-20 

16. Jalpaiguri. 

191-71 

43. Jaipur 

212-81 

(b) Southern Zone 


(e) Northern Zone 


17. Gudur ...... 

152-39 

44. Srinagar 

177-99 

18. Guntur ...... 

171-23 

45. Kanpur 

207-18 

19. Hyderabad ..... 

226-52 

46. Saharonpur . 

236-22 

20. Alleppey • 

176-95 

47. Varanasi 

185-49 

21. Alwaye ...... 

232-03 

48. Delhi • 

191-31 

22. Bangalore ..... 

219 13 



23. Chickmagalcr . . . . 

186-79 



24. Sambalpur ..... 

199 -fl 



25. Madras. 

180-89 



26. Coimbatore . 

170-55 



27- Kolar Gold Mining Field . 

210-63 



28. Barbil ...... 

236-99 



29. Mundalckayam .... 

185 -62 



30. Ammathi ..... 

186-68 
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APPENDIX V 
(See paras 6 11 &. 6-12) 

Formation of capital and the sources and uses of the funds during 4 years from 1962-63 to 1965-66 in respect of 12 State 

Electricity Boards & DESU 

(Rupees in Crores) 



Amount 

Amount 

Capital formation in 

4 vears 


at the end 











of 1961-62 

of 1965-66 

% 

increase ° 

<o on total 




Amount 

over 

amoun t 





1961-62 


SOURCES OF FUNDS 






A. Internal Sources 






1. Reserves & Surpluses . 

13-82 

—3-15 

16—-97 - 

-122-48 

—1 -6 

(a) Capital Reserves ..... 

11-43 

14-61 

3-18 

27-8 

0-3 

(b) General Reserves ..... 

5-64 

13-19 

7-55 

133-9 

0-7 

(c) Development Reserves .... 

2-38 

4-70 

2-32 

97-5 

0-2 

(d) Other Reserves & Surpluses/Losses (—) 

—5-63 

—35-65 

—30-02 

—533-2 

—2-8 

2. Provisions ....... 

56-35 

157-13 

100-78 

178-48 

9-5 

(a) Depreciation ...... 

45-56 

120-30 

74-74 

164 0 

7-0 

(b) Others ....... 

10-79 

36-83 

26-04 

241-3 

2-5 

Total internal source* . . 

70-17 

153-98 

83-81 

119-4 

7-9 

B. External Sources 






1. Loan capital issues ..... 

485-15 

1191 -60 

706-45 

145-6 

66-6 

2. Capital contribution from consumers for service 

3-48 

15-34 

11 -86 

340-8 

1 -1 

lines. 






3. Borrowings (long term) ..... 

17-52 

106-58 

89-06 

508-3 

8-4 

4. Deposits from consumers .... 

16-02 

37-02 

21 -00 

131-1 

2-0 

5. Other credits, deposits, etc. .... 

87-82 

235 -89 

148-07 

168-6 

14 0 

Total external sources .... 

609-99 

1586-43 

976-44 

160-1 

92-1 

Total Fund; ..... 

680-16 

1740-41 

1060-25 

155-9 

100-0 

USES OF FUNDS 






1. Gross Fixed Assets .... 

495-32 

1286-14 

790-82 

159-7 

74-6 

2. Inventories ....... 

62-71 

145-30 

82-59 

131-7 

7-8 

3. Investments ....... 

4-49 

20-27 

15-78 

351 -4 

1 -5 

4. Receivables ....... 

83-65 

250-98 

167-33 

200-0 

15-8 

5. Cash and Bank balance ..... 

33-94 

37-38 

3-44 

10-1 

0-3 

6. Othet intangible and non-current assets 

0-05 

0-34 

0-29 

580-0 

0-0 

Total Uses ...... 

680-16 

1740-41 

1060-25 

155-9 

100-0 

APPENDIX VII 









(See para 6-13) 

Combined Revenue Account of 12 State Electricity Boards & DESU 



(Rupees in Crores) 






1961-62 

1962-63 

1963-64 

1964-65 

1965-66 

Qross Revenue 






Sales (including meter rent etc.) 

68-91 

87-32 

104-63 

128-78 

157-04 

Other Income ...... 

1 -92 

1-93 

2-75 

3-00 

4-26 

Total Income (1) 

70-83 

89-25 

107-38 

131 -78 

161-30 

Expenses 

Purchase, generation, distribution, maintenance 

43-13 

54-23 

63-48 

77-75 

104-19 

etc. 






Depreciation Provisions ..... 

10-25 

12-93 

14-71 

16-12 

39 -91 

Total Operating Expense; (2) 

53-38 

67-16 

78-19 

93-87 

124-10 

Gross Profit (1—2). 

17-45 

22 -09 

29-19 

37-91 

37-20 

Less Interest on loans (other than Gover ament 

0-58 

1 -32 

1-95 

2-88 

3-43 

loans). 





Profit before tax and interest on (government loan 

16-87 

20-77 

27 -24 

35-03 

33-77 

Less provisions for income-taxes 

0-45 

0-71 

0-34 

0-20 


Profit after tax but before interest on Govt, loan 

16-42 

20-06 

26-90 

34-83 

33-77 

capital. 

Less interest on Government Loan Capital . 

20-42 

22-28 

27-04 

31-64 

41-52 

Retained Profit/Loss (—) .... 

Allocation of Retained Profit/Loss (—) 

—4-00 

—2-22 

—0-14 

3-19 

—7-75 

(1) General Reserve . . . . . 

1-35 

1 -66 

2-04 

2-01 

2-40 

(2) Development Reserve .... 

0-40 

0-21 

0-39 

0-53 

0-27 

(3) Loan Redemption Fund .... 

(4) Balance in Revenue Account 

0-51 

1 -03 

2-02 

2-87 

3-71 

—6-26 

—5-12 

—4 -59 

—2-22 

—1413 
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APPENDIX VIII 


(See paras 6-13 &. 6-15) 

Important Financial Data of 12 State Electricity Boards and DESU at the end of year 1961-62 and 1965-66 


Figures for Amount 


(Amounts are in 

Andhra. Pradesh 

S.E.B. 

61-62 65-66 

Crores of Rupee?) 

Assam 

S.E.B. 

61-62 65-66 

1. Loan Capital from Government 


36-27 

104-05 

12-41 

48-69 

2. Market Loans & Borrowing (Long Term) ■ 


4-99 

17-86 


1-62 

3. Gross Internal Capital ..... 


0-85 

4-12 

(—) 0 - 4 

O 

0 

T 

4. Gross External Capital ..... 


57-23 

158-75 

12-94 

55-18 

5. Gross Fixed Assets ...... 


41-79 

120-70 

11-11 

38-78 

6. Depreciation Provision ..... 


4-58 

15-78 

0-39 

1-62 

7. Net Fixed Assets ...... 


37-21 

104-92 

10-72 

37 16 

8. Work-in-Ptogress (included also in SI. 5 &. 7) 


8-08 

31-17 

5-49 

3-97 

9. Total Capital Employed ..... 


57-62 

164-22 

14-13 

54-02 

10. Net Capital Employed ..... 


42 -45 

121-38 

12-60 

51-51 

11. Net worth to Board ..... 


- t—)3-73 (- 

-)J 1 -66 


0-07 

12. Net worth to Government .... 


32-54 

92-39 

12-41 

48-76 

13. Total Income ....... 


7-65 

15-37 

0-58 

1-30 

14. Sales of Electricity (including meter rents etc.) 


7-52 

15-20 

0-56 

1-22 

15 Gross Profit ....... 


0-23 

2-34 


(—)0 -24 

16 Profit after Income Tax ..... 


0-10 

1-61 


( —)0 -24 

17. Interest on Government Loan .... 


1-70 

4-90 


a • 

18. Retained Profit/Loss (.— ) ..... 


% - (-)l -60 (- 

—)3 -29 


l—)0 -24 

19. Appropritation to General Reserve 


0-17 

0-45 


. . 

20. Net Balance of Revenue Account 


. (-)l -60 p 

—)3 -29 


O 

i 

21. Accumulated Interest due to Govt. 


N.A. 

N.A. 

N.A 

N.A. 

(Figures for Ratios) 

22. Gross Profit as % of Sales .... 


3-1 

15-4 


( —)19-7 

23. Gross Profit as % of Total Capital employed 


0 -4 

1-4 

. . 

(— )0-4 

24. Profit after tax as % of net worth to Government 


0-3 

1-7 

, . 

( —)0 -5 

25. Sales as % of Net Capital employed . 

• 

17-7 

11-9 

4.4 

2-4 
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APPENDIX VIII—-Contd. 


(Figures are in Cross ) 



Bihar 

S.E.B. 


Delhi 

E.S.U. 

Gujarat 

E.B. 

Kerala 

S.E.B. 

Madhya Pradesh 
S.E.B. 

61-62 

65-66 

61-62 

65-66 

61-62 

65-66 

61-62 

65-66 

61-62 

65-66 


35-69 

99-57 

9-39 

31-15 

36-28 

88-20 

38-11 

81-06 

41-75 

123-12 


• . 

7-39 

0-11 

0-10 

. . 

* , 

3-59 

5-10 

0-05 

12-08 


2-50 (- 

-)H *74 

6-48 

9-61 

2-35 

4-29 

8-77 

19-71 

6-02 

12-96 


45-32 

151-67 

13-95 

42-29 

45-02 

103-27 

46-01 

93-62 

48-32 

157-68 


32-59 

111-12 

14-84 

36-75 

31-43 

88-81 

47-57 

94-36 

30-77 

101-89 


2-96 

9-69 

2-63 

4-94 

3-66 

8-15 

4-14 

6-43 

3-54 

8-58 


29-63 

101-43 

12-21 

31-81 

27-77 

80-66 

43-43 

87-93 

27-23 

93-31 


7-15 

54-72 

2-04 

13-68 

2-83 

7-40 

10-95 

43-04 

, . 

15-85 


50-46 

142-30 

17-82 

46-86 

46-42 

105-73 

50-81 

106-95 

50-80 

162-16 


35-69 

107-50 

14-40 

37-61 

37-67 

90-66 

43-10 

89-49 

44-35 

140-95 

(- 

—)4 • 60 (- 

-)11 -43 

3-84 

4-67 

(-)l -31 

(—)3-86 

1-23 

3-28 

2-48 

4-39 


31-09 

88-14 

13-23 

35-82 

34-97 

84-34 

39-34 

84-34 

44-23 

127-51 


6-06 

11-94 

4-55 

8-30 

7-14 

12-68 

3-64 

7-07 

6-97 

12-10 


6-06 

11-92 

4-55 

8-21 

7-14 

12-67 

3-64 

7-05 

6-65 

11-55 


0-23 

0-25 

0-50 

1-21 

1-19 

2-60 

1-36 

3-02 

2-43 

3-71 


0-23 

0-12 

0-50 

1 -21 

1-06 

1-97 

1 -20 

2-79 

2-43 

3-71 


1-11 

2-13 

0-34 

1-02 

1-30 

2-97 

1-15 

2-74 

1 -93 

4-07 

■<r 

o 

CO 

00 

—)2-01 

0-16 

0-19 

(—)0-24 

(-)l -00 

0-05 

0-05 

0-50 (- 

—)0 -36 


. . 

• • 

. . 

. . 

0-15 

0-35 

0-05 

0-05 

0-23 

0-27 

(- 

1 

w 

o 

do 

00 

—)2 -01 

0-16 

0-19 

(—10-39 

(-)I -35 

. . 

« . 

0-27 (- 

—)0-63 


3-69 

14-91 

0-14 

0-50 

N.A. 

N.A. 

3-17 

8-68 

N.A. 

6-75 







(Figures for Ratios) 





3-8 

2-1 

11-0 

14-7 

16-7 

20-5 

37-4 

42-8 

36-5 

32-1 


0-5 

0-2 

2-8 

2-6 

2-6 

2-5 

2-7 

2-8 

4-8 

2-3 


0-7 

0-1 

3-8 

3-4 

3-0 

2-3 

3-1 

3-3 

5-5 

2-9 


17 0 

11-1 

31-6 

21-8 

19-0 

14-0 

8-4 

7-9 

15-0 

8-2 
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APPENDIX VIII—comd. 


Figures for Amount 


Maharashtra 

S.E.B. 


Mysore 

S.E.B. 





61-62 

65-66 

61-62 

65-66 

1. Loan Capital from Government . 



34-24 

81-89 

34-09 

47-46 

2. Market Loans & Borrowing (Long Term) . 



2-58 

18-28 

4-19 

13-31 

3. Gross Internal Capital .... 



1-44 

7-74 

13-48 

20-20 

4. Gross External Capital .... 



45-87 

128-53 

51*11 

96-06 

5. Gross Fixed Assets ..... 



35-73 

99-65 

46-93 

74-72 

6. Depreciation Provision .... 



3-46 

8-15 

11-37 

16-36 

7. Net Fixed Assets ..... 



32-27 

91-50 

35-56 

58-36 

8. Work-in-Progress (included also in Sis. 4 &. 7) 



0-25 

24-51 

4-30 

11-50 

9. Total Capital Employed .... 



47-25 

133-06 

53-27 

100-69 

10. Net Capital Employed .... 



38-49 

106-50 

40-52 

64-84 

11. Net worth to Board .... 



■ (—)2 -24 

(—)0-70 

2-11 

2-69 

12. Net worth to Government 



32 -00 

81-16 

36-20 

50-15 

13. Total Income . . . . . 



4-15 

19-92 

6-64 

13-87 

14. Sales of Electricity (including meter rents etc.) 



4-08 

19*25 

6- 46 

12-39 

15. Gross Profit ...... 



0-49 

2-34 

3-41 

2-40 

16. Profit after Income Tax .... 



0-44 

1-97 

2-93 

1-85 

17. Interest on Government Loan . 



1-35 

2-43 

1-56 

2-31 

18. Retained Profit/'Loss(—) .... 



. (—)0-91 

(—)0-46 

1-37 

T 

'w' 

o 

o\ 

19. Appropriation to General Reserve 



0-16 

0-45 

0-20 

• * 

20. Net Balance of Revenue Account 

• 


. (-)l -07 

(—)0 -91 

1-17 

(—)0-46 

21. Accumulated Interest due to Govt. 

• 

• 

3-85 

4-37 

N.A. 

N.A. 

- 

(Figures for Ratios) 




22. Gross Profit as % of Sales 

. 

. 

fe 12-0 

12-2 

52-8 

19-4 

23. Gross Profit as % of Total Capital employed 

. 

, 

1-0 

1-8 

6-4 

2-4 

24* Profit after tax as % of net worth to Government 

. 

1-4 

2-4 

8-1 

3-7 

25. Sales as % of Net Capital employed . 

• 

• 

10-6 

18-1 

15-9 

19-1 
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APPENDIX VIII— contd. 


Orissa Punjab Uttar Pradesh West Bengal 

S.E.B. SE.B. S.E.B. S.E.B. 


61-62 

65-66 

61-62 

65-66 

61-62 

65-66 

61-62 

65-66 

5-87 

20-83 

97-94 

153-87 

87-43 

252-16 

15-68 

59-55 


13-99 

. # 

3-75 

• • 

8-19 

2-00 

4-91 

0-28 

5-77 

14-61 

26-04 

9-92 

16-68 

1-75 

9-04 

7-85 

44-04 

119-65 

221-51 

94-04 

286-05 

22-50 

86-38 

5-37 

34-24 

101-53 

165-32 

83-87 

254-77 

11-78 

65-02 

0-20 

3-35 


21-03 

8-00 

13-76 

0-64 

2-46 

5-17 

30-89 

101-53 

144-30 

75-87 

241-01 

11-14 

62-56 

0-26 

7-11 

5-63 

46-39 

13-84 

87-56 

1-76 

42-33 

8-03 

48-42 

134-26 

228-31 

97 -94 

291 -70 

24-92 

87-94 

6-05 

39-65 

112-55 

164-14 

91-92 

271-00 

19-31. 

71-39 

0-18 

2-43 

14-61 

4-72 

1-92 

2-57 

(—)0 -72 

(—)0-68 

6-05 

23-26 

112-55 

158-59 

89-35 

254-73 

14-96 

58-87 

• 2-23 

6-29 

9-99 

19-83 

8-75 

22 -67 

2-47 

9-97 

2-23 

6-20 

9-72 

19-16 

7-84 

22-31 

2-47 

9-91 

0-49 

1-18 

4-13 

7-95 

2-87 

8-38 

0-11 

2-06 

0-44 

1-03 

4 13 

7-75 

2-87 

8-17 

0-09 

1-84 

0-34 

1-10 

6 -46 

6-63 

3-09 

10-00 

0-08 

1-22 

0-10 

(—)0-07 

(—)2 -33 

1-12 

(—)0-22 

(-)l 83 

0-01 

0-62 

0-02 

0-14 

« , 

0-59 

0-33 

. ♦ 

0-04 

0-10 

0-08 

1—)0 -21 

(—)2 -23 

0-53 

(—)0-55 

(—)1 "83 

1 

o 

o 

OJ 

0-52 

N.A. 

N.A. 

0-47 

4-57 

N.A. 

N.A. 

1-83 

7-27 




(Figures for Ratios) 




22-0 

19-0 

42-5 

4r®S 

36-6 

37-6 

4-5 

20-8 

61 

2-4 

3-1 

3 "H 

2-9 

2-9 

0-4 

2-3 

7-3 

4-4 

3-7 

4-9 

3-2 

3-2 

0-6 

3-1 

36-8 

15-6 

8-6 

11-8 

8-5 

8-2 

12-8 

13-9 


APPENDIX IX 


(See para 6-13) 

Consolidated position showing allocation of revenues of 12 State Electricity Boards &. DESU according to the 

Electricity (Supply) Act, 1948 


(Rs. in crorcf) 




1961-62 

1962-63 

1963-64 

1964-65 

1965-66 

Excess of Revenues over operating, maintenance &. 
administration expenses ..... 

27-71 

35-04 

43-92 

54-07 

5717 

Less provision for Income-taxes . 

. 

0-45 

0-71 

0-34 

0-20 


Balance available for allocation 

• 

27-26 

34-33 

43-58 

53-87 

57-17 

Allocated to : 







(i) Provision for Depreciation . 

• 

10-25 

12-93 

14-71 

16-12 

19-91 

(ii) Interests on Bonds, stocks and other 
guaranteed and/or not guaranteed . 

loans 

• • 

0-58 

1-32 

1-95 

2-88 

3-43 

(iii) Interest on sums paid by Govt, under guarantee 

, • 

♦ . 

. . 

. . 

• ♦ 

(iv) Intangible assets written off . 

. 

0-01 

0-02 

0-02 

0-04 

0-06 

(v) General Reserve .... 

. 

1-35 

1-66 

2-04 

2-01 

2-40 

(vi) Interest on Government loan capital 

• 

20-42 

22-28 

27 04 

31-64 

41-52 

Total (i) to (vi) 

32-61 

38-21 

45-76 

52-69 

67-32 

Balance 

—5-35 

—3-88 

—2-18 

1-18 

—10-15 

To be appropriated to Development Fund. 







It has been transferred as follows : 







Development Fund 


0-40 

0-21 

0-39 

0-53 

0-27 

Redemption of Loans Fund . . 

• • 

0-51 

1-03 

2-02 

2-87 

3-71 

Balance in Revenue Account . . 

* • 

—6-26 

—5-12 

—4-59 

—2-22 

—14-13 



—5-35 

—3-88 

—2-18 

1 -18 

—10-15 
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Statement showing tariff rates of State Electricity Boards and Licensees 


69 


CO 

co 

ft 

<0 

<yy 


ft 0 

aft 

u 

ft >• 

P -Q 
---. „ 
-Q h 

ft u 


2 >■ 

co .3_ 

~i y T3 
C/J ^ 
ft CB 
3 u O 
rt 3 ft 


<u I 

W 


u 

H 

£ft 

3 cs 

LLj O 

03 

M 

02 


o 

o 

w"2 

v S 
ts cS 

•M ** 

w 

6 

a 


a 

w S3 

3 0 
2® 
Ulr 

<£.§ 
C3 i—> 

H ° 
53 <U 

"3 2 
<2 


o 


02 O 

^ *5 

a 
u u 
a 0 
T3 a 
O M 

^c3 

Q 


4> . 

■fc >" 

03 -w —< 

^ -ft ftj 

w -g S 

M P O 

“jffl 

ftS 


VO 


>■* 

ft 

ft 

ft 

D 

</) 


ft 


3 ft 
3^ 

g O 
3 3 O 
ft 3 • 

.5 m 
« a . 

ft ft <* 

SSes 


a pq 
'a 

3 S 
n So 
ii 3 o 
ft g ■ 

. .a rsl 

co _3 

P-1 CO 
O ft ft 
on 


a® 

3 S • 
n So 

3 3lfl 

ft g ■ 

. ft H 
co 3 
P-i s3 co 

CO 


aft 

*§d 

a ^ 

. -3 *-< 

a|« 


ft ft ft 5, 
on u-> o 

fflNN 


5 

3 


•3® 

Z |o 
o 3 o 
& 3 ■ 

. .5 m 

co 3 


ft 


a 
3 

n go 
« 3 O 


3< 

_ 3< 

& .§.. 
30 'g . 

ft ft » 

u-> ,2 


.ft.a & 

•g ^7 

s ids 

ftg^o 

W 'g ' t ‘ r_l 

ft ft J® w 
unft ft pc 


5! 


0 

0 

^8 

co oo ce ' 

ft ft ft ^ 

pSpS^ 

^•nonij 
cn on on ft 

2^p2p2 

co 2 33 

•3'g ® 

«2 ft 

§ § g 

S B 

o° » 3 
n'Oug 

3 3 g 

to x^ "3 


CO ft 

ftftPQft 

waft 
ft ft ft 
ft 


ft 

CO 

•J—» 

*333 

o\J 
2 S 

0 th 3 

o 10 U S 

^ x oa 


ca 

.If 

ft 

&4 


ftT & 

aft 

ftfSI_ 

3 W 

cc to a 

v® o 
^ 2 
PC ’-H T3 

CO 

2 co b 

2 .vo 

6q 

Qft 


$ 

p2 


■2 


co 

s 

o 

Q 


o 

on 


ft 


o 

on 


a 

D 

ft -t 

V; 

on <*= 


a ft 
B'X 
g0 


a 

3 



ft 


a 

5 


■ ft 

aK 
- aft 

ft I S' 

Tt- -S . 

«nS,2 


ft- 
- a i 


ft 

ft 

•? E 
5.3 

co 3 

ft .3 

VO 2 


ft 


ffj 

/*v 

p CO 

g M 

5 s 

rt uj ’ 

§ 

"gft§S 

2 § t^vo 


ft .: 


ft 

.= 1 . 

Pvrjfx, 

jS'.S 3) 3 - 
ft^ftcp 

oo vo 

= 1 t , 

3 I o“A 

p V 

a g S ® ft S’oo 
a 3 0 . .eSs? 
3 a u-Ta° ¥> ft 

■f-l^ftft w 

ft .S .00 

'-H CO o 


3S2 

3 

co c • 

•n, rv. 

rv, 

00 X?* 3 * 

in 


Oh 

CO 

00 




5 

S % 

a s 1 

a 3 p2 

^33^ 
ft^ 0 ^ 
Tt-ft goo 




Tamil Nadu State Electricity Maharashtra State Mysore State Electricity Board Orissa State Elec- 

Board Electricity Board tricity Board 


70 


On 


GO 



CO O 

ft 


cu 

CJ 

a 

H 

O 

m 

■ o 

*4- 

’cd 

6 

G 

cd 

2 

H 

o 

G 

.2 

Q 

f 'cd 

rn 

co 


r~H 

*G 


h-4 

Ph 


4) 

pi 



CO 

CM 

rn 

r*H 

CO 

Pi 

*3 



.8 


.a ss 
£ a 
g a 

o o 

-°u 


Q 

g in 


o 

W) 


'o'*- *_i o, 

• so” 

to 3 w 

g a^« a 

QSftpQPQ & 

ft ’5 § § ° 
c 3 3 

-S.“«'.§ .a >, 
i: 

„0 *51 •< > 
'■o m 4 ; 

O'* 


‘3 

g 


o 

cm 


m 


! £~ 
CO LT, GQ 
^ CM 


G 

O 

to 


gjs 
£ 


s .1 

cd cj 

<32 




*-> .•£ 

i§ 

CS C-Tt- <2 
fntNNW 


G 

^ O 

o ^ 

1H 4-» 


„ & 

~ “g 

I 

'3 


O 
u 

, § 
X _« 
4> 


PM 


£<32 



ft 

£ 

PQ 

t- 

o 


, S 
'3 3 

3 3 

i! 

c3 .2 
■ 2 


ft 

o\ 


ft 

o 


33 

4—* 

3 

C 

g 

ft 

E 

33 


eft 

Pi 


PQ 

i 0 
5 3 

L.g 

3 

2 


a 

3 

3 

3 

a 

ft - 

E 

« 

-F 

c 


Pi 

PQ 

- s 

3 

6 

3 


3 

J3 

ft ft 

o2 


03 

-3 

ft 


to 


p 2 o 

,—I to 

*—« 03 

«15. 
«a *0 

•2 3 

M C I 

ft .3 g* 

c .a • 

oo 2 c 2 



p- 

E 

©. 

to 

Oe 


Pi 


PQ 

3 

pSJ-5 

§ 

*0^4 £ 


ft 

E 

£L 

o' 

in 

m 

CO 


s 


pm 

ffi 

CQ 

o 


& 


CQ 

II 

ft £ 

in .S 

oo 2 


ft 

E 

m_ 

o' 

*n 


eft 

Pi 


3 

3 


.3 £ 

3 3 

£PSP6 3 g35 

§dd (S'.s | tn.s a 

qEw o,2 e ^2 ft 

W r-( 00 


• 

• 

• 

• 

• 

• 

• • 

• 



e 


*3 

j~ 

ft 

1 

03 

o 

^ § 
ft 3 

CM 

o 

ft M 

D .£ 


co ,s 


. M 

h 3 

o 

Q 

ft ,-v 

C3 

e 

/~s 

e 


cO 

CM 


O 


G 

9 


cm 

rn 


wS - 

e| 

ff| 1 

G 


~ 1 ~ 

o 

*co 

03 

CQ 


CO 

CM 

x* CO 
CM <U 

^ Op ett 

^ 1*6 
r^-L 3 

I 3 3 
I £w 

O u 

•S 

>-l 2 r 3 

E Hp « 


J3 *£> 
22 
<0 
W g 
O 3 

co 
«L>CM 
00 — 
pin 
cd On 

•3’SF- 
§ 8 >. 
’eft'CO "g 

ft O 

VO 3 § 

• ft cs 
VO 


ft 

•3 

o 

2 


2 

a 

# 3 

o 

"6 

c 

H 

ro 


S3 

ft 


C/3 

H 

E 

r-> 

© 


.a 

c __ 

ti •- 


« 


w 


o 

ft 

o 

c3 CJ 


3 >. 
u -ft 

"cS §* 

o §* 

03 


w 

H 


PQ 

ft 

cd 


a 

op 

3 

■V 

P3 


4> 


ca 

w 

cd 

33 

eft 

a) 

•a 

£ 


PQ 

W 

cd 

3 


3 

pi 


PQ 

W 

cd 

ft 

a 

Q 

£ 


ft 


ro 


4) 

60 

t- 

«3 

ft 

U 


G 


CO 


J3 

4-3 

o _ 


<o 

*s 

‘co O 


CM 

d 

« G 




CQCM 


in 

09 


O 

i>- 

ft 

CO Tf- 
T-< CS 

T 

VO 

. 


n) 

w 

ON 

On cn 

y-H 


<s 

CM 

CO 

c4 

CO 

;—; 


CO 

s 

a 

s 

ft 3 

G 

§ s 

ft .1-2 

g 

oT^S 

3 

vo2 

p-< 

m /< 


ft 

CO 


Pi 

PQ 

£ 


« § S-i 

3 £ « 
3 - aft 
ftlE 

toftpQ 


-a J5 

cd n . 

J5 % 
co t-G 

^9 


ro 

<3 

Pi 


PQ 


^ft 
0>n 
3*o 

a 

3 

a 

ft c3V J 

-eJ-M g2 

ro 


11 


-d « 

cd ^ 

•S ^ 

^PQ 
>ft a 

^ CO 3 

sTi 

tl|2 

cd / 


O 

o 


c/5 


PQ 


11 
G 


Pi 


PQ 

si 

!| 

d 

ro 




ro 

* 

co 

pi 

V—< 

s 

a 

|! 

§^2 


p- 

E 

PQ 


3 

3 

O 

CO 


4-> 

'§ 

ft • 
*n . 


in “3 in 


7 I 

C/5 CO 

CO . 

•»-» 


. G 


O 

in 


>2 


§ 


PQ 

ft u 3 

ft^ g £ 

r?is 

■b ^«2 

£ 



• 

• 

• 

! 

fe 


Cm 
>h , 

1 


ft 

ft 

§ 

ft 

ft be 

.o 

CM 

D .S 


0 ) 

•S 

CO *{ 

g 

"*j 

. be 

h ft 

<s 

o 

2 

ft — 


^•N 

_ j* 

t 2 - 

eft 

<, 





71 


S3 H o« 

a,? b 
PQ^ S 
. . o 
eo cc 
PUPm 

o-^- ■'*■ 

tn <vi o- 

vO co Os 


•!-* tiC 

o .S 

D 

« 

^ 04 t 

o- S 

j3,gT} 

Q ^ 


SJ 

I 

** tO 

•o os 


fio^. 

0in rn 
CO §N ^ 

04 !a 


s& 

1 ^ 

*s ^ 


S’ -1 
CO ,c 

,y- & 

« 3<« 

Sr? w 

-OPL, 

PLPL, O 
CO O* i 
CO t"» 

* ^ o 

ON O T-< 


tS "5 ca 
PPpipn CO 


<u 

no 

u 

re 

? 00 

3^ 

C/D I— 
U^VO 
ON 

a sc 

.opL 

Ph Pu 1 -<t- 

CO j VO 
C\ l>- • 

- • o 

00 H l ^ 


3 g 

s*2;a 

£*pSS 


oy » 


to .3 fe 


OJO 

c3 

o 

y,H S 
co v to 
n 3 
CQPh I 


PQ 

a 

•sl| 
£.s 1 


4J 

W> 

c5 

1o 

£ a 

. . CO 

0-PL, j 


PQ 

<-> . 

•a a 

3 3 

gji .1*3 

s- a s 
oS a 


3 ° 

OtS 3 

■« .CO 

Ctf «5 

PQ P-, I 



*- 

3 

«t> 


. 

>H 

PL, 


fe¬ 

ta 


_l 

Pi 

PL, 

bo 

cS 

o 

O /-> 

0-t 0^ 

1 

4-> 

D 

CO 

.g 

■u 

<n 

S 

ca 'u 

r> 4-* 

-« (7!) 

a 

o 

*vt 

H 

bO 

o 

Q 


1 

iJ 


/—v 


/•"-V 

O' 

c3 

e 

^O, 

3 

< 







APPENDIX XI 

(See para 6-19) 

Sources and the uses of Funds in Capital Formation of Electricity Industry during 4 years from 1962-63 to 1965-66 in respect of 61 Private Undertakings 
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APPENDIX XII 


(see para 6-21) 

Combined Balance sheet of 61 Undertakings in Private Sector of Electricity Industry 
____ _ _ _ (Rs. in crores) 



1961-62 

1962-63 

1963-64 

1964-65 

1965-66 

Capital and Liabilities 






1 . Paid up Capital ...... 

39-70 

39-90 

40-03 

40-63 

40-93 

(a) Preference ...... 

6-14 

6-14 

6-16 

6-22 

6-13 

(b) Ordinary ....... 

33-56 

33-76 

33-87 

34-41 

34-62 

(of them Bonus Share) . . . . . 

(0-26) 

(0-26) 

(0-26) 

(0-26) 

(0-26) 

2. Reserves & Surpluses ..... 

26-76 

28-68 

32-58 

36-63 

40-61 

(a) Capital Reserves ..... 

1-52 

1 -52 

1-52 

1 -52 

1-64 

(b) Statutory Reserves . . . 

6-57 

7-34 

8-88 

10-77 

12-04 

(c) Free Reserves &. Surpluses 

18-67 

19-82 

22-18 

24-34 

26-93 

3. Capital Cont from Cons, for Service Lines 

5-43 

6-14 

7-03 

7-94 

9-23 

4- Long Term Borrowings ..... 

31-26 

33-35 

42-08 

48-34 

51-12 

5. Provisions ....... 

6-24 

5-40 

6-72 

7-58 

6-72 

6 . Current Liabilities ...... 

13-27 

21-10 

21-23 

19-85 

22-92 

Total (1 to 6 ) 

122-66 

134-57 

1149-67 

160-97 

171-53 

Assets 






7. Gross Fixed Assets ..... 

141-69 

149-69 

162-91 

171-36 

194-48 

Less Depreciation ..... , 

45-04 

48-92 

53-02 

57-35 

62-42 


96-65 

100-77 

109-89 

114-01 

132-06 

Add Work-in-Progress .... 

3--# 

7-50 

11-11 

16-43 

3-89 

Net Fixed Assets . 

100-12 

108-27 

121-00 

130-44 

135-95 

8. Investments ....... 

3-57 

3-69 

4 05 

4-72 

5-36 

9. Current Assets ...... 

17-83 

21-52 

23-38 

24-64 

29-12 

(a) Inventories . . . . . . 

7-41 

9-12 

9-84 

10-01 

11-76 

(b) Receivables ...... 

8-32 

10-66 

11-40 

13-47 

15-40 

(c) Cash &. Bank . • • 

2-10 

1-74 

2-14 

1-16 

1 96 

10. Intangible &. Misc. Non-Current Assets . 

1-14 

1-09 

1-24 

1-17 

1-10 

Total (7 to 10) 

122-66 

134-57 

149-67 

160-97 

171-53 


65-32 

67-49 

71 -37 

76-09 

80-44 

Net Capital Employed . . . 

103-15 

108-07 

121-72 

133-54 

141-89 

Total Capital Employed 

122-66 

134-57 

149-67 

160-97 

171-53 


11—2 L&J5/70 


73 













APPENDIX XIII' 


(See para 6 ’23) 

Financial Ratios of 61 electricity undertakings in Private Sector 
(i) Qross Profit as a % of Sales 





1961-62 

1962-63 

1963-64 

1964-65 

1965-66 

Cross Section 

East Region 

Total 

• 

. 

17-5 

18-9 

21-9 

23-9 

19-5 

Big units 

• 


16-9 

19-9 

23-3 

25 -3 

20-7 

Medium units 

• 

• 

19-2 

14-5 

17-6 

18-5 

13-9 

Small Units . 


. 

18-6 

18-1 

16-6 

21-0 

20-4 

North Region 

Total 

Big units 


* 

16-1 

12-1 

13-2 

121 

9-6 

Medium units 

* ♦ * • 

• 

17-0 

14-4 

12 -8 

12 9 

8-0 

Small units 

• 

. 

15-4 

11-7 

13-7 

9-8 

11 9 

South Region 

Total 

. 


23-4 

23-0 

23-2 

22-0 

19-9 

Big units 

• 


26 -4 

25-3 

26-8 

22-8 

19-0 

Medium units 

• 

. 

19-7 

20-4 

19-9 

20-7 

20-3 

Small units 

• 


24 *3 

24-0 

26-6 

26-5 

21 -4 

West Region 

Total 



26-5 

24-6 

27-8 

28-5 

24-7 

Big units 


. 

29-5 

26-3 

29-7 

30-5 

26-1 

Medium units 

. 


15^6 

14-0 

15 3 

15-9 

15-8 

Small units 

. 

mm 

18-7 

20-5 

19-1 

15-2 

17-3 

All India 

Total 

. 


22-3 

21-7 

24-9 

26-0 

22-1 

Big units 

. 

. 

23-6 

23-5 

27-1 

28-2 

23-8 

Medium units 

- 


17-9 

14-9 

16*5 

17-3 

14-7 

Small units 

(ii) Qross Profit as 

18-3 

% of Total Capital 

17 *3 

employed 

17-1 

16-8 

17-8 

Cross Section 

East Region 

Total 

• 

• 

7-7 

8-9 

11*1 

12-7 

10-2 

Big units 

. 

• 

6-8 

8-8 

11-1 

13-0 

10-2 

Medium units 

. 


13-1 

9-6 

12-7 

13-5 

9-9 

Small units 

. 

• 

8-7 

8-4 

8-0 

10-0 

10-5 

North Region 

Total 

• 

• 

7-4 

5-9 

7-0 

6-3 

5-0 

Big units 

* 

• 

• • 

. # 




Medium units 

. 

. 

6»8 

5 *6 

6-0 

6-3 

4-0 

Small units 

. 


9-0 

6-7 

9-3 

6-3 

7-4 

South Region 

Total 

. 

* 

10-0 

9-8 

10-4 

10-5 

10-3 

Big units 

• « 

• 

10-6 

10-2 

It-7 

10-7 

10-3 

Medium units 

• • • • 

• 

9-6 

9-4 

9-1 

10-7 

10-2 

Small units 

. 

• 

7*7 

6-7 

6-3 

6-0 

11 *1 

West Region 

Total 

. 

. 

8*1 

8-0 

10-3 

10-9 

9-8 

Big units 

• * • • 

. 

8*2 

8-0 

10*4 

11*1 

9-9 

Medium units 

. 

« 

7*1 

7*1 

8-8 

9-2 

8-2 

Small units 


« 

9*7 

10*6 

10-3 

8-3 

9-0 
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APPENDIX XIII— Contd. 




(ii) Qross Profit as % of Total Capital employed —contd. 

1961-62 1962-63 1963-64 

1964-65 

1965-66 

All India 

Total 



8-0 

8-3 

10-5 

11-4 

9-8 

Big units 



7-8 

8-3 

10-6 

11 -6 

10 0 

Medium units 
Small units 



9-5 81 

9-0 8-9 

(iii) Net Profit after tax as % of Net Worth 

9-9 

8-9 

10-6 

8*7 

8-6 

9-3 

Cross Sections 

Total 



5-0 

5-1 

9-1 

9-3 

7-3 

Big units 



3-9 

4-6 

8-9 

8-9 

6-8 

Medium units 



11-2 

7-1 

10-4 

11-7 

9-9 

Small units 



11-3 

9-2 

9-5 

12-2 

11*5 

North Region 

Total 



9-3 

7-0 

7-7 

7 -6 

5*3 

Big units 



. 

. . 

. . 

.. 

, . 

Medium units 



8-4 

6-5 

6-3 

7-2 

3-7 

Small units 



11-5 

8-0 

11-3 

8-4 

9-6 

South Region 

Total 



11-2 

11-1 

12*5 

12-1 

12-9 

Big units 



11-2 

10-6 

12-4 

10-5 

11 *8 

Medium units 




11-9 

12-8 

14-8 

12-3 

Small units 


• 

• ®S§1 6-2£ 

7-8 

9-6 

12*9 

14 -6 

West Region 

Total 



9-7 

8-6 

11 -6 

12-1 

14-0 

Big units 

. 


9-8 

8-7 

11 9 

12-4 

14-5 

Medium units 



8-6 

7-7 

90 

9-7 

9-0 

Small units 



9-1 

9-5 

9-9 

8-4 

91 

All India 

Total . 

• 

• 

. . . . 7-8 

7*2 

10-6 

10-8 

11-1 

Big units 

. 

• 

. 7-4 

7-0 

10-7 

10-9 

11-4 

Medium units 

• 

• 

10*0 

7*7 

9*7 

10-8 

9-4 

Small units 



10-3 

9*1 

10-0 

10-2 

10-4 


APPENDIX XIV 

(See para 6-23) 

Analysis of Highest and Lowest Profitability Ratios in Private Sector 
HIGHEST RATIO 


(a) Ratio of Qross Profits to sales 


Region 

1961-62 

1962-63 

1963-64 

1964-65 

1965-66 

Ratio 

Unit 

Ratio 

Unit 

Ratio 

Unit 

Ratio 

Unit 

Ratio 

Unit 

Eastern 

19-3 

Med. 

19-9 

Large 

• 23-3 

Large 

25-3 

Large 

20-7 

Large 

Northern . 

17-0 

Med. 

14-4 

Med. 

13-7 

Small 

12-9 

Med. 

11-9 

Small 

Sourthern 

26-4 

Large 

25-3 

Large 

26-8 

Large 

26-5 

Small 

21-4 

Small 

Western . 

29-5 

Large 

26-3 

Lzrge 

29-7 

Large 

30-5 

Large 

26-1 

Large 



(b) Ratio of Qross Profit 

to Capital Employed 




Eastern 

13 1 

Med. 

9-6 

Med. 

12-7 

Med. 

13-5 

Med. 

10-5 

Snuxl 

Northern . 

90 

Small 

6-7 

Small 

9-3 

Small 

6-3 

Med. 

& 

7-4 

Small 









Small 



Southern . 

10-6 

Large 

10-2 

Large 

11 7 

Large 

10-7 

Med. 

& 

1M 

Small 









Large 



Western . 

9-7 

Small 

10-6 

Small 

10 4 

Large 

111 

Large 

9-9 

Large 



(c) Ratio of Net Profit after tax to Net Worth 




Eastern 

11-3 

Small 

9-2 

Small 

10-4 

Med. 

12-2 

Small 

11-5 

Small 

Northern . 

11-5 

Small 

8-0 

Small 

11-3 

Small 

8-4 

Small 

9-6 

Small 

Sourthern 

11-5 

Med. 

11-9 

Med. 

12-8 

Med. 

14-8 

Med. 

14 6 

Small 

Western . 

9-8 

Large 

9-5 

Small 

11 9 

Large 

12-4 

Large 

14-5 

Large 





Lowest Ratio 









(a) Ratio of Qross Profits to Sales 





Eastern 

16-9 

Large 

14-5 

Med. 

16-6 

Small 

18-5 

Med. 

13-9 

Med. 

Northern . 

15-4 

Small 

11 7 

Small 

12-8 

Med. 

, 9-8 

Small 

8-0 

Med. 

Sourthern 

19-7 

Med. 

20-4 

Med. 

19-9 

Med. 

• 10:7 

Med. 

190 

Large 

Western . 

15 6 

Med. 

14'0 

Med. 

15 3 

Med. 

15 2 

Small 

15-8 

Med. 



(b) Ratio of Qross Profit to Capital Employed 




Eastern 

6-8 

Large 

8-4 

Small 

8-0 

Small 

10-0 

Small 

9-9 

Med. 

Northern . 

6-8 

Med. 

5-6 

Med. 

6 ’0 

Med. 

. . 


4 0 

Med. 

Southern . 

7-7 

Small 

6-7 

Small 

6-3 

Small 

6-0 

Small 

10-2 

Med. 

Western 

71 

Med. 

7-1 

Med. 

8-8 

Med. 

8-3 

Small 

8-2 

Med. 



(c) Ratio of Net Profit after tax to Net Worth 





Eastern 

3-9 

Large 

4-6 

Large 

8-9 

Large 

8-9 

Large 

6-8 

Large 

Northern . 

8-4 

Med. 

6-5 

Med. 

6-3 

Med. 

7-2 

Med. 

3-7 

Med. 

Southern . 

6-2 

Small 

7-8 

Small 

9-6 

Small 

10-5 

Large 

11 -8 

Large 

Western . 

8-6 

Med. 

7-7 

Med. 

9-0 

Med. 

8 -4 

Small 

90 

Med. 
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APPENDIX XV 


(See para 6 -26) 

Limited companies paying and not paying dividends during the period 1961-62 to 1965-66 


Year 


Total number 
of companies 

Number paying 
dividend 

Number not 
paying dividend 

Col. (3) as % 
of Col. (2) 

1 


2 

3 

4 

5 

Big units 

1961-62 . 


8 

8 


100-0 

1962-63 . 


8 

8 


100-0 

1963-64 • 


8 

8 


100-0 

1964-65 . 


8 

8 


100-0 

1965-66 . 


8 

8 


100-0 

Medium units 

1961-62 . 


14 

14 

.. 

100-0 

1962-63 


14 

14 


100-0 

1963-64 ■ 


14 

14 


100-0 

1964-65 . 


14 

14 

, , 

100-0 

1965-66 . 


14 

14 


100-0 

Small units* 

1961-62 . 


38 

29 

9 

76-3 

1962-63 . 


38 

29 

9 

76-3 

1963-64 . 


38 

31 

7 

81-6 

1964-65 . 


38 

31 

7 

81-6 

1965-66 . 


38 

31 

7 

81-6 

Total Units 

1961-62 . 

. 

60 

51 

9 

85-0 

1962-63 . 


60 

51 

9 

85-0 

1963-64 . 

. 

60 

53 

7 

88-3 

1964-65 . 

. 

60 

53 

7 

88-3 

1965-66 . 

• 

60 

53 

7 

88-3 


"There is one partnership firm not included here. Its withdrawal is not available. 
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APPENDIX XVI 

(See para 8 1) 

The Existing Wage Structure in Electricity Undertakings—Public Sector 

Technical ( Rs - P er m,mth ) 
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: D.A. includes Interim Relief granted in Nov., 1967 and June, 1968. 
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The existing Wage Structure in Electricity Undertakings—Licensees' Undertakings 
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sible on the date of quitting service includ- age of supperannu^ conduct, 

ing personal pay) for each year of service. ation —15 months’ 
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APPENDIX XVIII 


REPORT OF SUB-COMMITTEE ON STANDARDISATION OF NOMENCLATURES WITH JOB 
DESCRIPTIONS FOR ELECTRICITY UNDERTAKINGS 


1. Appointment of the Sub-Committee. 

1.1. At the meeting of the Central Wage Board 
held in Bombay on 3rd February, 1968, it was 
decided to constitute a Sub-Committee to consi¬ 
der standardisation of nomenclatures, job descrip¬ 
tion and its differentials and other related matters. 
The Sub-Committee consisted of : 

Shri R. P. Aiyer (Convener), 

Shri P. P. R. Sawhny, Chairman of Wage Board 
(Ex-Officio), 

Shri M. B. Desai, 

Shri Vimal Mehrotra. 

1.2. The Sub-Committee held its first meeting 
at Hyderabad on 23rd March, 1968, when the 
Convener was requested to collect the requisite 
data and formulate a draft proposal for its consi¬ 
deration. At the second meeting held in Bombay 
on 5th/6th April, 1968, the Sub-Committee dis¬ 
cussed the line of action to be taken for deter¬ 
mining nomenclatures. It was considered neces¬ 
sary to undertake job evaluation so as to achieve 
some measure of rationale in wage fixation. Since 
job evaluation is a time consuming process, in¬ 
volving a measure of expenditure, it was agreed 
that the main Wage Board be apprised of the 
Sub-Committee’s views and their approval sought. 
At the next meeting of the Sub-Committee and 
the Main Wage Board held at Bombay on 1st 
May, 1968, a working paper (Appendix A) was 
presented to the Wage Board for its considera¬ 
tion. After discussions and having regard to the 
views expressed by the Government of India in 
the Ministry of . Labour and Employment (to 
whom a reference had been made on the subject 
by the main Wage Board), it was thought that 
as job evaluation was time consuming, identical 
results could be achieved by systematic categori¬ 
sation of various jobs with a view to evolving 
appropriate wage scales, etc. In view of myriad 
nomenclature variants prevailing in the industry, 
it was necessary to obtain representative cover¬ 
age of the jobs and evolve broad classifications on 
the basis of skill. To assist the deliberations of 
the Sub-Committee, it was decided to associate 
Mr. M. R. Bhat as an expert in its work and later 
on Messrs. Damodar Maurya of I.N.W.E.F., Jai¬ 
pur and M. N. Chaturvedi, Kanpur Bijlee Mazdoor 
Sabha, Kanpur, were invited to assist the Sub- 
Committee. The co-option of such experts with 
the labours of the Sub-Committee was approved 
by the Government of India. Subsequently, the 
services of two further experts, Messrs. G. G. 
Desai and V. M. Joglekar were utilised to assist 
the work of the Sub-Committee. 

2. Terms of Reference of the Sub-Committee 

2.1. The terms of reference of the Sub-Com¬ 
mittee are to evolve standardised nomenclatures 
with job descriptions of employees who are cover¬ 
ed by the term ‘workman’ as defined under Sec¬ 
tion 2(s) of Industrial Disputes Act, 1947, as well 
as those who are drawing salary or wage upto 
Rs. 750/- per mensem as defined in Section (rr) 
thereof. The Sub-Committee was required to 
formulate its own plans and procedures so as to 
enable it to complete its work within nine months 
commencing from 1st May, 1968. 


3. Fields of Study. 

3.1. A letter was addressed on 14th May, 1968, 
to about 150 organisations representing employers 
and unions (Appendix B) to elicit their views and 
suggestions on the subject and to enlist their co¬ 
operation whenever required. As a first step, it 
was decided to undertake a detailed study of 
different jobs in the case of a representative 
Electricity Board. The Chairman of the Gujarat 
Board readily agreed for the proposed study to 
be undertaken at Gujarat. The study which com¬ 
menced with preliminary discussions some time 
in July, 1968, with the Chairman and Senior Offi¬ 
cers of the Gujarat Electricity Board and sepa¬ 
rately with the Union representatives was com¬ 
pleted by the third week of September 1968. The 
study was interrupted for a few days due to un¬ 
precedented floods in South Gujarat during 
August, 1968. The final discussions with the Chair¬ 
man and the Officers as well as the Union repre¬ 
sentatives were held on 9th January, 1969. 

3.2. The Gujarat Electricity Board System 
essentially consists of steam power stations and 
has no hydro-electric plants. The major thermal 
station of the Board is at Dhuvaran with an 
installed capacity of about 250 MW and operates 
on oil and natural gas. Utran is a medium sized 
thermal station of about 60 MW capacity. The 
study team visited, in the course of its studies, 
various administrative offices, sub-divisions, major 
receiving stations, nearby villages, Dhuvaran and 
Utran Power Stations. A special visit was arrang¬ 
ed near Surat to study the work of the hot-line 
crew engaged in live line work upto 220 KV. 

3.3. The Sub-Committee met in Bombay on 27th 
and 28th September, 1968, to review the progress 
of the work and to discuss future plans. It was 
considered that in order to obtain a correct pic¬ 
ture of a representative cross-section of different 
categories of staff employed in Electricity Boards, 
it vcas necessary to undertake studies of two other 
Boards. As the generation at Gujarat is thermal, 
a Board with predominantly hydro generation 
and another with both forms of generation were 
proposed. Accordingly, Mysore and U.P. Electri¬ 
city Boards were selected. It was also decided 
that the jobs of Guest House, Teaching and Medi¬ 
cal Staff need not be studied and the Wage Board 
could decide their cases separately. The reason 
is that it is difficult to evaluate their jobs and in 
case of teaching and medical staff, this category 
of staff is in several cases drawn from Govern¬ 
ment Department. 

3.4. The Sub-Committee again met in Srinagar 
on 10th, 11th and 12th October, 1968, and agreed 
that the labour representatives will also visit 
establishments and associate themselves with the 
local factual studies being conducted by the study 
team. The Sub-Committee also examined the 
procedure adopted and the preliminary results of 
the study of Gujarat Electricity Board. It was 
suggested that in order to obtain a representative 
cross-section of the industry, a typical Licensee 
may also be studied. Later, for this purpose, the 
Amalgamated Electricity Co. Ltd. (Bhiwandi 
Branch) and Surat Electricity Co. Ltd. (Diesel 
Station) were selected. 
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3.5. The studies for Mysore Electricity Board 
commenced on 28th October, 1968, and were com¬ 
pleted on 8th November, 1968. As in the case of 
Gujarat, preliminary discussions were held with 
officers of the Mysore Board and the local union 
representatives were also invited to participate. 
Discussions were also held with them after com¬ 
pletion of the study to seek their views on the 
study team’s observations and conclusions. The 
special feature of Mysore Electricity Board System 
is that all generating stations are hydro-electric. 
The largest hydro-electric station of the State 
is Sharavati with an installed capacity (for the 
present) of about 600 MW, but it is under Mysore 
State Government’s control. Mahatma Gandhi 
Hydro Electric Station which is under the Mysore 
Electricity Board’s control is approximately of 
120 MW capacity. The stu,dy team visited 
Mahatma Gandhi Hydro Electric Station at Jog, 
field offices, administrative offices and 220 KV 
Sharavati Receiving Station and observed the 
working of the hot line crew. The urban distri¬ 
bution system of Bangalore City was also studied. 

3.6. The studies for U.P. Electricity Board 
commenced on 25th November, 1968, and were 
concluded on 16th December, 1968. Preliminary 
and final discussions were held on lines similar 
to Gujarat and Mysore Electricity Boards Unlike 
Gujarat and Mysore Boards, the U.P. Board has 
thermal as well as hydro-electric stations of large 
and medium sizes. Further, it has under its con¬ 
trol small, medium and large size undertakings 
taken over by the Board from Licensees. A special 
feature is that the employees of the Licensees 
after take-over are governed by the previous 
terms and conditions of employment. Kanpur 
Electric Supply Undertaking which was taken 
over some time in 1948, is still being maintained 
as a separate unit and its profitability etc. are 
reckoned separately. The study team visited the 
Lucknow Undertaking (taken over from a Licen- 

m,r™ hich , has , two sma11 thermal stations of 
10 MW each, administrative offices in Lucknow 
Kanpur Electric Supply Administration, Power 
House (65 MW), urban distribution system and 
administrative offices. The study team also 
visited Obra Thermal Station (150 MW capacity) 
and Rihand Hydro-Electric Station (300 MW 
capacity) and finally the Harduaganj Thermal 
Station near Aligarh which had been developed 
m two stages. The first stage consists of 110 MW 
station and second stage consists of a thermal 

lOOMW 16 ^ 7 With an installed capacity of 

3W Meetings of the Sub-Committee were held 

o^ bay and 5th January, 1969, at Delhi 

on 24th and 25th January, 1969. and later again 
at Bombay on 15th and 16th February 1969 to 

^ S1 fi er ,- he draft re P° rt of the Sub-Committee 
and finalise the same. The study team visited 
Bhiwandi and Surat on 6th, 7th and 8th January, 
1969. and comp eted its studies for the two 
Licensees, Amalgamated Electricity Co. Ltd. 
(Bhrwandi Branch) and Surat Electricity Co Ltd 
(Diesel Station). 

e minutes of. the various meetings of the 

oub-Committee are given in Appendix C. 

tion VieWS ° f 0r & anisati ons on Job Categorisa- 

4.1. The Sub-Committee considered the views 
expressed by the different organisations on job 
categorisation, in their replies to the question¬ 
naire issued by the Wage Board as well as in the 
statements and evidences given during public 
hearings. These views which are summarised 


below have had a bearing in the formulation of 
its report by the Sub-Committee. 

4.2. The Gujarat Electricity Board has stated 
that the Board has not specifically prescribed 
duties and responsibilities for each category. How¬ 
ever, the designations themselves suggest the 
duties and responsibilities required to be shoul¬ 
dered by the incumbents of the posts. The cate¬ 
gorisation is mainly on the basis of responsibility, 
nature of work and salary scale. There has been 
no regular job evaluation or scientific job speci¬ 
fication. The Wage Board may consider reducing 
the number of different categories and evolving a 
broad division of the lower technical staff cate¬ 
gories. To some extent, persons entrusted with 
basically the same type of work may have to be 
given differing salaries and nomenclatures to take 

aceoun ^ Ihe size of the unit where they work. 
The suggested classifications according to Gujarat 
could be highly skilled, skilled, semi-skilled and 
unskilled. 

4.3. The U.P. State Electricity Board has stated 
that the categorisation of workers has been done 
according to the nature of work and particular 
works are assigned to a person for which he is 
technically or otherwise qualified. It has further 
stated that the employees in the establishment 
could possibly be categorised according to the 
skill involved in the job. The suggested classi¬ 
fications are highly skilled, skilled, semi-skilled 
and unskilled. 

4.4. The Mysore State Electricity Board has 
stated that they have no comments on how jobs 
hav e been classified. The classifications indicated 
by them are highly skilled, skilled and unskilled. 

4.5. The Bombay Electric Supply & Transport 
Undertaking do not desire to disturb the present 
classification as it has been evolved after iob 
evaluation. 

4.6. The Andhra Pradesh State Electricity 
Board has suggested that the recommendation 
should not apply to Nominal Muster Roll workers 
Their present categorisation is based on the report 
of a two man committee. The State Electricity 
Board is satisfied with the categorisation as re¬ 
commended by the Committe. The categorisation 
is based on the nature of work, skill involved 

, e broad classifications suggested are highly 
skilled, skilled, semi-skilled and unskilled. 

4.7. The Madras State Electricity Board has 
advised that no scientific categorisation has been 
done and it has been evolved gradually over a 
period of time. 

4.8. The Bihar State Electricity Board has 
stated that categorisation of employees has been 
done by an Industrial Tribunal while considering 
the wage structure. The Tribunal gave its award 
in 1964 and the State Electricity Board has ex- 
pressed the opinion that any modification of the 
existing classification does not seem to be neces- 
sary unless it is done on the basis of scientific 
job evaluation; further, it would favour a single 
nomenclature for the entire industry for persons 
doing the same type of work. 

4.9. The Federation of Electricity Undertakings 
has stated that some kind of uniformity should be 
evolved for small, medium and large undertak¬ 
ings after taking into account regional considera¬ 
tions. 

4.10. The All India Federation of Electricity 
Employees has attacked in general the present 
classification as unscientific, as it has not been 
done in accordance with the method of job evalua¬ 
tion. According to this organisation, for instance. 
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m Mysore State Electricity Board, jobs are not 
classified differently (e.g. Mechanic, Class I and 
Mechanic, Class Ii). it has indicated that it would 
be ideal to have categorisation based on job 
evaluation, but at the same time has stated that 
this is a stupendous task and suggested that it is 
beyond the capacity of the Wage Board and fur¬ 
ther suggested that there should not be any un¬ 
skilled workers in the industry except in case of 
project workers. 

4.11. The M.P. Vidyut Karmachari Sangh, 
Jabalpur, has suggested classification of emplo¬ 
yees into four main classifications—highly skilled, 
skilled, semi-skilled and unskilled, which could 
be further sub-divided into seven categories. 

4.12. The Kanpur Electric Supply Workers’ 
Union, Kanpur, has stated that while fixing the 
wage structure, the size of the undertaking should 
be given due consideration. The profitability 
and the cost of generation should also be taken 
into account. 

4.13. The Tamilnad Electricity Workers’ Fede¬ 
ration, Madras, has stated that the categorisation 
of workmen in the State Electricity Board is not 
satisfactory. Broadly, the categorisation should 
be highly skilled, skilled, semi-skilled and un¬ 
skilled. 

4.14. The Delhi Electric Supply Undertaking 
Employees’ Union (Generation side) has desired 
that the various categories should be suitably 
graded and given different pay scales. There 
should be identical pay scales for operation and 
maintenance staff. There should be no difference 
in pay scales ef workers doing the same kind of 
work. 

4.15. It will be generally seen that Workers’ 
Unions consider that the present categorisation 
is not satisfactory, while some employers main¬ 
tain that it is satisfactory. However, the general 
opinion is that there should be some kind of scien- 
fic study and nomenclatures should be standar¬ 
dised and reduced to the minimum number 
feasible. 


questionnaire to be filled in by the employee or 
interviewing and observing the work of the em¬ 
ployee. The interviewing technique has been 
found to be more reliable. It was decided that 
different categories of employees should be inter¬ 
viewed at their work places so as to enable the 
study team to obtain a correct picture of work 
process, working conditions, hazards involved, 
etc. 

5.3. In order to proceed with the wox'k of 
systematic categorisation for which three Electri¬ 
city Boards and two Licensees were to be studied 
as representative samples, it was necessary to 
follow one of the four well known methods of 
determining the job content (a) Ranking (b) 
Grading (c) Factor comparison (d) Point rating 
method. As the point rating method of deter¬ 
mination of the job content is considerably sim¬ 
pler, it was adopted. Job content determination 
technique does not assess the individuals on the 
job, but it assesses the job in terms of its con¬ 
tents. It also further assumes that the manage¬ 
ment has the right to expect from the workers a 
fair day’s work and in return the worker has the 
right to expect fair remuneration for having ap¬ 
plied himself sincerely on the job and given a fair 
day’s work. 

5.4. Basically, the point rating method of job 
evaluation determines the relative work of the 
jobs to be evaluated by assigning to each a cer¬ 
tain number of points (arithmetical values). The 
procedure for the design of a point plan is as 
follows :— 

(a) Determine the types of jobs to be evaluated. 

(b) Determine the factors to be used in the 
plan and prepare suitable definition of each. 

(c) Determine the number of degrees to be 
allocated to each factor and prepare suit¬ 
able definition for each. 

(d) Determine the weightages of the factors 
and assign points to each degree of each 
factor. 

(e) Select few key jobs and evaluate each using 
the plan developed. 


5. Procedures adopted for the study. 

5.1. At present myriad nomenclature variants 
exist in electricity undertakings and the basic 
task of the Sub-Committee was to ascertain the 
principal duties of different jobs and group them 
into broad categories. This had had to be done 
in an objective and scientific manner and stand- 
dard nomenclatures evolved for inclusion under 
each category. The nomenclatures should also be 
so described as to retain a measure of flexibility. 
Duplication is to be avoided. This will also re¬ 
duce substantially the total number of nomencla¬ 
tures, which on the average are 200 to 300 in an 
Electricity Board. It appears that the present 
nomenclatures have grown in number due to 
historical or other reasons and many times do not 
even reflect the job content. 


5.5. For the purpose of determining the types 
of jobs to be evaluated, the employees were con¬ 
sidered under the following two broad classifica¬ 
tions, each with two groups and two plans were 
prepared. 


(a) Technical and 
works. 


(b) Administrative 
and Clerical. 


(i) Technical (Non-Super- 
visory) Group. 

(ii) Supervisory Group. 

(i) Clerical (Non-Supervi- 
sory) Group. 

(ii) Supervisory Group. 


The next question pertained to the determination 
of factors which should be used in the two plans. 
Guidelines in this matter have already been 
enumerated by the Committee on Fair Wages, 
which has observed as follows:— 


5.2. At the outset, a manual was designed for 
the systematic categorisation of jobs and as the 
study proceeded the manual was updated to take 
into account the particular requirements of the 
industry. The manual in its final form forms 
Appendix D of this report. The process of syste¬ 
matic categorisation is in essence one of evaluat¬ 
ing different jobs for their relative skill or worth. 
In order to proceed with the work, it was neces¬ 
sary to collect data on different categories of jobs 
and then prepare illustrative iob descriptions and 
finally evaluate the jobs for their relative worth. 
Generally, two methods are available for obtain¬ 
ing job descriptions namely, either preparing a 


"An examination of the wage structure of 
different industries in the country shows 
that wage differentials obtaining in diffe¬ 
rent industries have hither to been based 
more or question of supply and demand, 
accidents of history and sociological consi¬ 
derations other than on scientific appraisal 
of the factors that should be taken into con¬ 
sideration. The Committee considers that 
in fixation of wage differentials, the fol¬ 
lowing factors should be taken into 
account: 

(a) the degree of skill 

(b) the strain of work 
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(c) the experience involved 

(d) the training required 

(e) the responsibility undertaken 

(f) the mental and physical requirements 

(g) the disagreeableness of the task 

(h) the hazard attendant on the work, and 

(i) fatigue involved. 

We are of the opinion that the machinery 
which we recommend for fixation of wages 
should carefully go into the question of 
wage differentials after deciding on the 
weight to be attached to these factors. We 
are unable to advise wage fixing machinery 
as to what weight should be attached on 
each factor; that is the matter which will 
gradually have to be evolved on the basis 
of experience. We also recommend that 
wage boards, should try to evolve standard 
occupational nomenclatures so that the 
work of classification and assessment may 
be undertaken on a uniform basis through¬ 
out the country” (vide nara 36). 

The Sub-Committee also considered the reports 
of the various Wage Boards, particularly th e Cen¬ 
tral Wage Board for Iron and Steel Industries, 
1965, and the report of the second Central Wage 
Board for Cement Industry, 1967. The Gokhale 
Award of 1962 in the industrial dispute between 
the Bombay Electric Supply & Transport Under¬ 
taking and its emplovees was considered speci¬ 
fically because it deals with different types of 
jobs in electricity business and more so because 
it has stood the test of the time. 

5.6. With the above background, the following 
factors were selected for the two plans. 

A. Technical and works classification 

Four main factors: (a) skill, (b) effort, (c) 
responsibility, (d) working conditions, with 
eleven sub-factors viz. : (1) education, (2) experi¬ 
ence, (3) mental skill under the factor of skill, 
(4) physical effort, (5) mental and/or visual effort 
under the factor of effort, (6) responsibility for 
materials and/or operations, (7) responsibility 
for tools and equipments, (8) responsibility for 
supervision, (9) responsibility for other’s safety 
under the factor of responsibility, (10) disagree¬ 
ableness, (11) hazard (accident and/or occupa¬ 
tional) under the factor of working conditions. 

B. Administrative and clerical classification 

Eight factors : (1) education, (2) experience, (3) 
complexities of duties, (4) responsibility for 
money/operations, (5) responsibility for classi¬ 
fied/confidential data, (6) responsibility for 
supervision, (7) contact with others, and (8) 
working conditions. Each of sub-factors would 
have six degrees. It was assumed that above fac¬ 
tors were common to all jobs. 

5.7. In view of the basic differences between 
non-supervisory and supervisory jobs, it was 
necessary to adopt a modified approach, but with¬ 
in the general framework described in para 5.6 to 
evaluate supervisory jobs, where the emphasis is 
on supervision and achievement of broad objec¬ 
tives laid down. These requirements were kept in 
view while interviewing the employees in the 
supervisory groups in both classifications. 

5.8. To sub-divide the four groups in the two 
broad classifications into suitable categories and 
to evolve standard nomenclatures for each cate¬ 
gory, it has been the endeavour of the Sub-Com¬ 
mittee to cover as far as possible, the more com¬ 
mon of the occupations found to exist in the 
electric supply industry. Besides, even in the 


same occupation, the study group has interviewed 
several employees with slightly different func¬ 
tions. especially where the total number of em¬ 
ployees in a particular occupation is rather large. 
The quantum of work completed is indicated 
below : 



No. of 

employees inter- 
viwed 

Name of Organisation 

Techni¬ 
cal and 
works 
classi¬ 
fication 

Admi- 
nit tra- 

tive and 
clerical 
classifi¬ 
cation 

Total 

1. Gujarat Electricity 

Board. 

129 

53 

182 

2. Mysore State Electri¬ 
city Board. 

27 

13 

40 

3. U.P. State Electricity 
Board. 

81 

42 

123 

4. Amalgamated Electri¬ 
city Co. Ltd. (Bhi- 
wandi Unit). 

10 

9 

19 

■*. Surat Electricity Co. 
Ltd. (Diesel Station). 

4 

• * 

4 

Total 

. 251 

117 

368 


5 9. The range of points within which a parti¬ 
cular category would fall will differ from one 
undertaking to another to some extent, depend¬ 
ing on the organisational structure of each under¬ 
taking. For this reason, the point ratings of vari¬ 
ous categories in different undertakings cannot be 
directly compared. Also, since the plans for eva¬ 
luation in the case of the two classifications of 
employees are basically different and since even 
in the same classification, the approach to evalua¬ 
tion differs between the supervisory and non- 
supervisory groups, the point ratings under the 
four groups of the two classifications cannot be 
directly compared. Therefore, while the points 
scored will be a general guide in the determina¬ 
tion of wages, it is to be cautioned that an attempt 
should not be made numerically to link, by means 
of a formula, the points with the wages. 

6. Highlights of Discussions with Officials and 
Unions. 

6.1. The subjects discussed after completion of 
the studies with the officials and. Unions in the 
various undertakings to elicit their views covered 
a wide range and the more important points are 
listed below:— 

(a) Need for grouping employees into well 
defined categories and evolving standard 
nomenclatures for each category. 

(b) Nomenclatures to be standardised so that 
they can be easily and universally adopted 
by the various undertakings with differing 
organisational structures. 

(c) Procedure for fitting each employee in 
proper category and selecting a suitable 
standard nomenclature. 

(d) Omnibus, standby and staggered type of 
duties as features specially applicable to the 
electric supply industry. 

(e) Linking category with unit capacity. 

(f) Each undertaking to implement the 
recommendations in this report in consul¬ 
tation with its Union and by collective 
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bargaining. This will also include settling 
all details which give the necessary finish¬ 
ing touches, and which will take into ac¬ 
count differences between regions as well 
as undertakings of different sizes in the 
same region. 

6.2. Various officials and unions who partici¬ 
pated in the discussions recognised th e urgency 
of an objective and scientific grouping of em¬ 
ployees into well defined categories with stan¬ 
dard nomenclatures listed for each category, 
avoiding duplication. Thereby the total number 
of nomenclatures would also be considerably re¬ 
duced. which in itself is an advantage. It was 
generally agreed that a measure of flexibility will 
be inevitable in choosing the standard nomen¬ 
clatures, whose descriptions would be generalised 
as far as possible. Functional descriptions will 
be given by each undertaking in brackets after 
the standard nomenclature. However, no signi¬ 
ficance will be attached to such descriptions ex¬ 
cept that they will be useful in understanding 
the specific functions of an employee in his daily 
work and that they will reflect local practices. 
The fitment of each employee in his proper cate¬ 
gory and the allocation of a standard nomencla¬ 
ture will be done by each undertaking, by care¬ 
fully assessing the worth of each job, according 
to procedures followed by the present study team. 
When this is done, it is inevitable that the exist¬ 
ing grading of some jobs will be disturbed. It is 
not advisable to effect downgrading in case of 
existing employees, but this may necessitate re¬ 
allocation of the work content of th e particular 
jobs. There may also arise in this process some 
other nroblems "or differences, and in case of 
difficulties, the Ministry of Labour and Employ¬ 
ment can arrange for outside experts to settle 
such differences by scientific and impartial appli¬ 
cation of tested procedures. 

6.3. In a small town where a lineman, fuseman, 
lighter, meter reader, delivery man etc. do not 
have full time work individually, these functions 
can be combined and a reduced number of em¬ 
ployees engaged who can be entrusted with two or 
more jobs depending on the skill of the employee, 
training imparted, quantum of work etc. If diffe¬ 
rent staff is to be maintained for different func¬ 
tions in smaller towns and villages, costs will 
considerable increase. Further, since the demands 
on the staff are not continuous, all of them may 
not be fullv and usefully engaged even during 
their normal working hours. As an example, the 
hot line crew has to move to different parts of 
the State for maintenance and other works and 
the driver who is assigned for the vehicle will 
have work after driving the vehicle to the 
site. In such a case, if the hot line crew’ members 
are also taught how to drive vehicles, there will 
be economies, the results of which can be apnro- 
priately shared. This requires an appropriate 
combination of duties allotted to two or more 
standard nomenclatures which may be in more 
than on? category. This feature is peculiarly 
suited to the electric supply industry. Such a 
combination wall result in the duties of an em- 
nlwree being of an omnibus type. Such omnibus 
duties mav already exist in certain undertakings, 
in which case they should be appropriately recog¬ 
nised. Another feature is the unavoidable neces- 
s’fv to maintain standby staff, to give round the 
clock service in an industry which is a basic 
public utility, tending to be all pervasive. The 
standby staff will not onlv include those detailed 
for such work during normal working hours, but 
also others who may be just available in their 
homes and who can come out to attend emer¬ 
gency. A third feature is termed as staggered 


duty, in some Electricity Boards in U.K., where 
it is in vogue. Certain categories of staff like 
Lineman, Jointers, Mates, are liable to “stagger” 
i.e. they can work the scheduled number of hours 
per week in varying combinations, but not nor¬ 
mally exceeding 12 hours per day. All these fac¬ 
tors are particularly suited for the electric 
supply industry and can be introduced by pay¬ 
ment of suitable compensation to the staff. 

6.4. The next question relates to linking the 
capacity of generating station or substation to the 
type of category of personnel to be employed on 
the job. With technological explosion, it appears 
that such linkage is not only unavoidable but 
should actually be encouraged. With larger sta¬ 
tions and increasing complexity of interconnected 
systems, there will be continuous demand for 
higher skills from persons employed in various 
jobs. Power Stations and substations can be 
broadly designated as large, medium and small 
and staff working in large stations could be 
placed in a higher category and given the corres¬ 
ponding grade. The classification of large, 
medium and small, is likely to change with the 
expansion of the system. This may have to be 
reviewed every five years. Some of the Electri¬ 
city Boards have already adopted this procedure 
in some measure. An outcome of such a proposal 
would be that in large stations, operational, con¬ 
struction or maintenance personnel belonging to 
the highly skilled category may be paid more 
than some of the supervisory personnel. 

6.5. The recommendations given in this report 
will be processed for implementation, by each 
undertaking to suit its particular needs. A final 
settlement can be arrived at in consultation with 
its Union and by applying the principles of collec¬ 
tive bargaining and following the broad guide 
lines adopted by the present study team. This 
will cover the fitm'ent of each employee in a 
proper category, and selection of a standard 
nomenclature, evolution of omnibus, standby and 
staggered types of duties, linking categories with 
'unit capacity, application of principles of produc¬ 
tivity etc. This will also include settling all 
details, which give the necessary finishing touches 
and which will take into account the differences 
between regions and also between undertakings 
of different sizes in the same region. 

6.6. The observations made on the above mat¬ 
ters in the earlier working paper (Appendix A) 
submitted to the Ware Board are also relevant, 
although they are not specifically reproduced in 
this Report. 

7. Standardised Nomenclatures with Job Des¬ 
criptions. 

7.1. As stated earlier, the Sub-Committee 
recommends the broad division of all employees 
into two classifications, (A) Technical and Works, 
(B) Administrative and Clerical. Each of these 
classifications will have two groups, non-super- 
vwory and supervisory. The proposed categories 
in these tw T o main classifications are eleven in the 
case of Technical and Works classification and 
eight in the case of Administrative and Clerical 
classification. Each of the main categories, semi¬ 
skilled, skilled, highly skilled and supervisory, 
have been further sub-divided as B, A or C. B, A. 
This is necessary in view of the large scale opera¬ 
tions of Electricity Boards covering thousands of 
square miles with widely differing energv con¬ 
sumption patterns. This will also provide opportu¬ 
nities for linking category with the size of the 
unit as well as open promotional avenues within 
a category, 



7.2. Details of the above proposals are as 
follows: 
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Appendix J. These 182 employees have been allo¬ 
cated 73 standard nomenclatures. Details are 
briefly summarised below: 


A. Technical and Works 


i. 

Unskilled 


2. 

Semi-skilled 

B 

3. 

Do. 

A 

4. 

Skilled 

C 

5. 

Do. 

B r 

6. 

Do. 

A 

7. 

Highly Skilled 

B 

8. 

Do. 

Aj 

9. 

Supervisory 

C 1 

10. 

Do. 

b y 

11. 

Do. 

AJ 

3. Administrative and 

1. Unskilled 

2. Semi-skilled 

Clerii 

3. 

Skilled 

B 1 

4. 

5. 

Skilled 

Highly skilled 

A ! 

6. 

Supervisory 

C 1 

7. 

Do. 


8. 

Do. 

AJ 


Supervisory Group. 


(Non-super- 


7.2. The recommended list of nomenclatures for 
the eleven categories in Technical and Works 
classification is given in Appendix E and for the 
eight categories in Administrative and Clerical 
classification in Appendix F. The corresponding 
job descriptions are given in Appendix G and H 
respectively. The job descriptions of all the enu¬ 
merated nomenclatures are generally speaking, 
on the basis of the existing practices in the in¬ 
dustry. It is to be emphasised that the job des¬ 
criptions cannot necessarily be exhaustive. The 
nomenclatures have been evolved after carefully 
screening the numerous nomenclatures currently 
being used by the Electricity Boards and licensees. 
Nomenclatures which are commonly used or 
which are peculiar to the industry have been re¬ 
tained, while the other nomenclatures are gene¬ 
ralised in their descriptions. Duplication has been 
avoided. Identical nomenclatures, but distinguish¬ 
ed as C, B or A have been chosen, as far as 
possible, for sub-categories falling within the 
particular category. For example, in the categories 
Skilled C, B and A, one set of standard nomen¬ 
clatures is Linesman C, B and A. Generally, func¬ 
tional descriptions attached to nomenclatures have 
been ommitted. For instance, the nomenclature of 
‘Driver’ can include a vehicle or a locomotive or 
an engine driver. Similarly, an Assistant Officer 
can be in the legal, labour or public relations de¬ 
partments. Each undertaking will indicate the 
functional character in brackets after the stan¬ 
dard nomenclature this may be done as explained 
in the ‘Note’ in Annexures E and F. The nomen¬ 
clatures have been standardised in such a manner 
as to facilitate their easy and universal adoption 
by the various undertakings with differing orga¬ 
nizational structures. As an incidental benefit, the 
number of nomenclatures has been considerably 
reduced, being 67 in the Technical and Works 
Category and 30 in Administrative and Clerical 
Category, totalling 97 compared to 200 to 300 
nomenclatures, which is about the average num¬ 
ber existing in the Electricity Boards. 

7.3. As an illustration, to explain the process 
of fitment of existing employees into the correct 
categories and allocation of proper standard 
nomenclatures, a study in depth has been con¬ 
ducted in the case of Gujarat Electricity Board. 
The results of this study are tabulated in An- 
nexure I. Job Sheets relating to the evaluation of 
the 182 employees interviewed are enclosed as 
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Classification 


Techni- Admini- 
cal and strative 
Works and 

Clerical 


Total 


No. of employees who 
are evaluated and placed 




in appropriate category— 




Non-Supervisory 

Group. 

93 

33 

126 

Supervisory Group 

36 

20 

56 

Total 

129 

53 

182 

No. of standard nomen¬ 
clature allocated.— 




Non-Supervisory . 

43 

15 

58 

Supervisory . 

8 

7 

15 

Total 

51 

22 

73 


7.4. It is expected that in fitting the existing 
jobs into the recommended scheme of the graded 
hierarchy of jobs, in a very large majority of 
cases, this would present no problems because the 
job worth and job description and not merely the 
existing designation will be the determinant of 
the issue. In view of the diversity of organiza¬ 
tional patterns, there will be cases where it may 
be found that the duties performed by the incum¬ 
bent of a job do not, for varied reasons, fully con¬ 
form to the descriptions given in the schemes now- 
formulated. The job descriptions are primarily 
meant for an undertaking to determine the 
nomenclature best suited for each employee. It 
may be possible that in the practical application 
of the scheme, some border line cases may arise 
but such are not likely to be many and given the 
necessary goodwill, they can be resolved by the 
parties concerned on the basis of the approach ad¬ 
opted in this report and if necessary with the aid 
of expertise provided by the Ministry of Labour 
and Employment. After standard nomenclature? 
are introduced, if an undertaking and its union 
desire to draw up an exhaustive manual of job 
descriptions, to include all local features, they may 
do so utilising the job descriptions given in this 
report as the foundation. 

8. Recommendations. 

As a conclusion to this report, the Sub-Com¬ 
mittee makes the following ten recommendations. 
These have been dealt with earlier, but they have 
now been included and arranged in "proper 
sequence. 

8.1. The number of classifications, groups, cate¬ 
gories and nomenclatures recommended are tabu- 
led below :— 


Classification 

No. of 
Cate¬ 
gories 

Total 
No. of 
Nome¬ 
ncla¬ 
tures 

A. Technical &. Works 

(i) Technical (Non-supcrvi- 
sory) Group 

!}“ 

57 T 67 
10/°' 

(ii) Supervisory Group 

B. Administrative & Clerical 
(i) Clerical (Non-supervi- 

sory) Group. 

OO 

to m 

2 n 30 

9/ JU 

(ii)'Supervisory Group 

Total 

19 

97 
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8.2. The recommended nomenclatures are given 
in Appendix E and F. These have been stan¬ 
dardised so that they can be easily and univer¬ 
sally adopted by the various undertakings with 
differing structures. Generalised descriptions are 
given to the nomenclatures, except for a few such 
as lineman, jointer, meter reader, which are re¬ 
tained, since they are in use in the Industry for 
a long time and are generally universal all over 
the country and especially applicable to the elec¬ 
tric supply^ industry. A measure of flexibility is 
therefore inevitable in choosing the standard 
nomenclatures. 

8.3. Each of the main categories of semi-skilled, 
skilled, highly skilled and supervisory have been 
further sub-divided as B, A or C, B, A. Identical 
nomenclatures, but distinguished as C, B or A, 
have been prescribed wherever necessary. For 
example, in categories, Skilled C, B and A, one set 
of standard nomenclatures is Lineman C, B and A. 

8.4. The job descriptions are given in Appendix 
G and H. These are not exhaustive and do not 
include local features or practices, which differ 
from one undertaking to another. 

8.5. Each undertaking will give in brackets, 
after the standard nomenclature allocated to an 
employee, the functional description of his duties. 
The procedure for this purpose is illustrated in 
Appendix I and ‘Note’ in Appendix E and F. No 
significance will, however, be attached to such 
descriptions, except that they will be useful in 
understanding the specific functions of an em¬ 
ployee in his daily work and that they will reflect 
local practices. 

8.6. Each undertaking will process the fitment 
of each of its employees in his proper category 
and the allocation of a standard nomenclature. 
This will be done by scrutinising the possible stan¬ 
dard nomenclatures and the corresponding job 
descriptions and following the procedures adopted 
by the Sub-Committee as explained in this report 
in Section 5 (Procedures adopted for the study) 
and Appendix D and as illustrated in the study in 
depth for Gujarat Electricity Board (Appendix I). 

8.7. Undertakings shall avoid downgrading in 
the case of any of its existing employees, although 
it is inevitable that the existing grading of some 
jobs will be disturbed while allocating standard 
nomenclatures to employees. Instead, the approach 
shall be to re-allocate the work content of the 
particular job on a mutually agreed basis. This 
deviation from standardisation shall be avoided in 
the case of new entrants. 

8.8. It is recommended that Undertakings shall 
endeavour, where feasible, to combine and allo¬ 
cate jobs pertaining to more than one nomencla¬ 
ture to an employee on a mutually agreed basis. 
Such a combination will result in the duties of an 
employee being of an omnibus type. The manner 
in which jobs are combined can vary not only 
between undertakings but also between units in 
the same region or areas of a large undertaking. 
In such cases, the employee will be given the 
standard nomenclature, corresponding to his main 
duties, while for convenience the standard nomen¬ 
clatures covering his other duties can, if neces¬ 
sary. be indicated in brackets, 


8 9. While the Wage Board will prescribe wage 
scales for the 19 categories under Technical and 
Works as well as Administrative and Clerical 
classifications, it is recommended that they may 
also consider laying broad guide lines on the fol¬ 
lowing : 

(a) Procedure for fitment of employees into 
various categories to follow para 8.6 above 
and to include the note of caution described 
in para 5.9. 

(b) Promotion from one sub-category to another 
within the same category, as also from a 
lower category to a higher category. 

(c) Procedure for dealing with nomenclatures 
which are left out of the present study, 
viz., medical, teaching and guest house staff. 

(d) Nature of compensation for— 

(i) Marginal increase in duties from the stan¬ 
dard job descriptions where an existing 
employee is considered as rated falling 
between two categories. Examples are: 
Office staff using specialised office 
machines, Steno-typists doing confidential 
work, clerk handling cash, accountants 
with limited power of attorney. 

(ii) Omnibus, standby and staggered type of 
duties. 

(e) Linking capacity of the unit with category 
and corresponding nomenclatures. 

(f) Efficiency and Productivity Schemes. 

(g) Training and Educational Schemes. 

(h) Welfare Schemes. 

8.10. Every undertaking will proceed with the 
implementation of the above recommenations in 
consultation with its Union and by applying the 
principles of collective bargaining. It is not possi¬ 
ble to list exhaustively all the details involved in 
the process. These details, which serve to give the 
necessary finishing touches will also take into 
account differences between regions as well as 
undertakings of different sizes in the same region. 
Where external assistance is needed, to resolve 
any differences that may remain outstanding, the 
Ministry of Labour and Employment may pro¬ 
vide the services of independent experts. 
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APPENDIX “A” 

WORKING PAPER: CENTRAL WAGE BOARD FOR ELECTRICITY UNDERTAKINGS 


1. Evolution of Electric Supply Industry in 
India. 

1.1. It is necessary to dwell on the evolution 
of electric supply industry in India before formu¬ 
lating views on the -wage structure for the indus¬ 
try. This background is to appreciate the “public 
utility character of electricity undertakings” and 
“the need of the industry in a developing eco¬ 
nomy”, which phrasology occurs in the terms of 
reference of the Wage Board. 

1.2. The power supply industry was conceived 
on modern lines in the country at the turn of the 
nineteenth century. Licences were issued for 
electric supply through thermal power stations 
at Calcutta, Bombay, Kanpur and Madras. The 
first hydel station was at Darjeeling, which was 
a tiny unit, followed by comparatively large scale 
generation at Sivasamudram (Mysore) in 1902 
and then by Tatas near Bombay. In 1910, the 
basic Indian Electricity Act was on the legislative 
anvil. This was followed by a hydro-electric 
survey conducted by the Government of India. 
Progress in power development was indeed halt¬ 
ing. In 1917, the combined plant capacity in the 
then British India (which included Burma) was 
104 MW, which rose to 418 MW in 1930. By 1938 
and later. State enterprise in power development 
came to the forefront of Government policy. Thi; 
culminated in the enactment of the Electricity 
(Supply) Act in 1948, which laid emphasis on 
rationalisation in the production and distribution 
of electrical energy—a piece of legislation which 
became complementary to the Indian Electricity 
Act, 1910. The Electricity (Supply) Act in 1948 is 
a landmark, which clothed the State Electricity 
Boards with comprehensive and important 
powers of operation and financing, so as to achieve 
co-ordinated power development in the country 
by methods which are conducive to promotional 
use of electricity. At the same time, it introduced 
financial control over Licensees’ Electric Supply 
Undertakings whereby a healthy balance was 
sought to be maintained between consumers’ and 
investors’ interests. The basic object of an Elec¬ 
tric Supply Undertaking is to provide electricity 
to the consumer with an acceptable standard of 
service and at the lowest possible rate consistent 
with the financial viability of the Undertaking. 

1.3. Power development was rapid after the 
formation of the First Five Year Plan. At the 
beginning of the plan, the generating capacity 
in the country was of the order of 2.3 million KW, 
which rose to 10.5 million KW, at the close of 
the Third Plan. The capacity visualised for the 
next two Five Year Plan has been reckoned at 
20 and 40 million KW respectively. With state 
Sector now having a dominant role in power 
development, successful implementation of power 
plans would, with resources being available, 
largely depend upon the efficiency with which 
the State Electricity Boards operate. The Central 
Government may in due course wield increasing 
influence, since apart from the funds which it 
may make available to the States and the 
technical scrutiny exercised by the Central Gov¬ 
ernment agencies on State Plans, new concep¬ 
tions like regional grids, super-thermal and 
nuclear stations, integrated inter-State river 
valley schemes may be superimposed on the 
power map of India. 


1.4. After a reasonable time had elapsed since 
the various Electricity Boards commenced their 
operations, Government of India appointed in 
1964 a Committee headed by Shri R. Venkatraman 
to recommend immediate steps necessary to put 
State Boards on a sound financial footing, in the 
interest of promoting healthy power develop¬ 
ment. The terms of reference of the Committee 
were : 

(i) To suggest ways and means of improving 
the revenue of the various State Electri¬ 
city Boards and also income from electri¬ 
city duty ; and 

(if) To suggest the pattern of relationship bet¬ 
ween the tariff and electricity duty. 

1.5. The consensus of the opinion of the Com¬ 
mittee was that “there is no need for a major 
change in the present capital structure and any 
part of the capital need not be converted into 
equity capital”. Further, as the first phase to be 
realised by 1967-69, the Electricity Boards are 
required to aim at higher revenues sufficient to 
cover : 

(i) Operation and maintenance charges, 

(ii) Depreciation, 

(iii) General reserve, and 

(iv) Interest charges on loan capital provided 
that accumulated arrears of interest, if any 
need not be provided for. 

The second phase of the objective is to earn 
a net return of 3% of the capital base, besides 
what would be achieved in the first phase. In the 
words of the Venkatraman Committee Report : 
“This would amount to a return of 11 per cent 
taking into account the electricity tax/duty levied 
by the State Government, after meeting opera¬ 
tion and maintenance charges and depreciation, 
i.e. interest charges 6 per cent, net profit 3 per 
cent, general reserve i/2 per cent, electricity 
duty 11/2 per cent. The above return of 11 per 
cent compares well with the return of 12 per cent 
suggested by the Working Group on Price Policy 
for Electricity appointed by the Planning Com¬ 
mission and could therefore be considered as 
realistic and reasonable.” 

1.6. The Report goes on to say : 

“In aiming at a good financial return, it would 
be no doubt necessary for the State Elec¬ 
tricity Boards to have recourse to suitable 
enhancement of tariffs besides taking all 
possible economy measures in working ex¬ 
penses. At the same time, as electricity 
supply is a monopoly business, care has to 
be taken to safeguard against the tendency 
to push up the rates of tariff as also of the 
electricity tax or duty beyond certain levels 
as it may handicap the overall socio-econo¬ 
mic development. It is imperative that 
every Electricity Board should strive to 
operate at the maximum efficiency. The 
State Government have adequate powers 
under the Electricity (Supply) Act, 1948, to 
watch the efficiency and performance of 
State Electricity Board and take necessary 
corrective action. The Committee would 
like to emphasise that without recourse to 
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such action by the State Governments, the 
Boards themselves would be well advised 
to always keep the costs of generating, 
transmitting and distributing electrical 
energy including overheads as low as pos¬ 
sible and to take necessary and suitable 
steps to this end by periodical reviews. ’ 

1.7. It is also necessary to quote the Venkat- 
raman Committee’s views on the ‘Principles that 
should govern the fixation of rates relating to 
electricity tax or duty’: 

“Tariffs for supply of power are generally 
guided by the principle of “what the traffic 
can bear”, keeping in view the cost of 
power at the point of supply and also hav¬ 
ing promotional rates for encouraging con¬ 
sumption. The levy of electricity tax or 
duty should not take away the promotional 
features of the tariffs and distort the tariff 
structure evolved by the Board. State 
Governments should not also think in terms 
of earning unduly large return from electri¬ 
city duty or tax merely with_ a view to 
improve their revenue position.” 

2. Basic Tasks and Ingredients of Basic Solu¬ 
tions. 

2.1. From the historical review of the electric 
supply industry in India, it is clear that the big 
question mark casting its shadow over India’s 
power development is how quick the State Elec¬ 
tricity Boards would tend to become viable. This 
will largely depend upon the measure of realism 
the State electricity policies will exhibit so as to 
enable the Boards to conduct operations in such 
a way as to produce surpluses. The reviews con¬ 
ducted so far, including the latest Venkatraman 
Committee’s report have highlighted the impor¬ 
tance of efficiency and economy. However, these 
reviews have not touched upon the wage structure 
of the employees, who form the key to the success¬ 
ful functioning of enterprises. This aspect has 
no doubt been considered in detail by several 
Tribunals and Arbitrators, and embodied in 
agreements signed from time to time with the 
employees of individual undertakings. The task 
before the present Wage Board is to study this 
problem in depth on a national scale and evolve 
solutions. 

2.2. The terms of reference of the Wage Board 
are as follows : 

(a) to determine the categories of employees 
(manual, clerical, supervisory, etc.) who 
should be brought within the scope of the 
proposed wage fixation; 

(b) to work out a wage structure based on the 
principles of fair wages as setforth in the 
Report of the Committee on Fair Wages ; 
and 

(c) to evolve a gratuity scheme for industry. 

Explanation : In evolving a wage structure, 
the Board should, in addition to the 
considerations relating to fair wages, 
also take into account : 

(i) the public utility character of electri¬ 
city undertakings ; 

(ii) the need of the industry in a develop¬ 
ing economy ; 

(iii) the requirements of social justice , 

(iv) the need for adjusting wage diffe¬ 
rentials in such a manner as to provide 
incentive to workers for advancing 

their skill; and 

(v) the desirability of extending the system 
of payment by results. 


Explanation: In applying the system of 
payment by results, the Board shall 
keep in view the need for fixing a 
minimum (fall-back wage) and also to 
safeguard against overwork and undue 
speed. 

' 2.3. The Wage Board has already finalised its 
recommendations for interim relief. To proceed 
further, it is necessary to define the basic tasks 
and to formulate ingredients of basic solutions. 

2.4. The first task is job evaluation and standar¬ 
disation of nomenclatures. This is a vital exer¬ 
cise, which has to be gone through earlier than 
later. This is apparent from a study of the re¬ 
commendations of various Wage Boards, awards 
of Tribunals and the general climate of the em¬ 
ployer-employee relationship in the country. For 
this exercise to be meanful, it has to be done on 
a national scale. The need and importance of 
job evaluation has been summarised as follows 
by Shri H. R. Gokhale in his 1962 award in the 
case of Bombay Electric Supply and Transport 
Undertaking : 

‘Although, on a higher plane in our country, 
the need for instituting a rational wage 
structure, based on systematic evaluation 
of jobs, is understood, in practice, fixation 
of wages on the basis of Job evaluation has 
not yet been accepted, both by employers 
and employees, as an acceptable mode for 
wage administration. Both management 
and employees have their own suspicions 
about the systems of job evaluation and the 
traditional impact of the existing practices 
detract both of them from accepting 
systems which are supposed to be new and 

results of which are feared by both. 

But it is now too late in the day to ignore 
the importance of a rationalised wage 
structure which can assist management and 
workers to reduce wage inequities to the 
minimum. The resentment expressed by 
workers in our country, more often than 
not. is on the adequacy of the existing pay 
packet, and even after the pay packet has 
been improved to the extent it can be under 
the given circumstances, contentment is not 
the result, because hardly any one has paid 
any attention to such problems of wage 
inequities which have their foundation in 
irrational and unscientific job classification. 
The well-known authority on Job Evalua¬ 
tion, Mr. E. Lanham in his book “Job 
Evaluation”, observes as follows : 

‘An equitable distribution of the payroll 
of an organisation provides one of the 
strongest bases obtainable for sound, 
harmonious employer-employee rela¬ 
tionships. Many of the other phases of 
personnel and industrial relations acti¬ 
vity are rendered less effective or even 
completely void when the wage and 
salary structure is subject to criticism. 
Although dissatisfaction may stem 
from many sources, two major ones are 
the absolute and relative rates paid’. 

2.5. In the Electric Supply Industry, job evalua¬ 
tion has been attempted in a reasonably com¬ 
prehensive manner by Shri H. R. Gokhale in his 
above Award, He has dealt with the subject 
exhaustively and a study of his award will reveal 
the complexities of the problem and the time 
consuming nature of the ways and means to be 
adopted in coming to conclusions. To the extent 
that it was done several years back, after which 
newer techniques and ideas may have come into 
vogue and that it covers a large metropolitan 
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area, Shri Gokhale’s findings may have limita¬ 
tions, in their being universally applied through¬ 
out the country. Other Wage Boards, who have 
so far submitted their recommendations have not 
undertaken Job Evaluation on a wide perspective. 
The present Wage Board for sugar industry is 
now engaged in Job Evaluation. For the Wage 
Board for electricity undertakings, there can be 
no shortcut. 

2.6. The importance of Job Evaluation is recog¬ 
nised by the Sub-Committee of the present Wage 
Board for determining nomenclatures etc. It has 
minuted that: 

“.it was agreed that apart from determining 

nomenclatures, wage scales etc. it was 
necessary to undertake job evaluation so 
as to achieve a measure of rationale in wage 
fixation. 

The process of job evaluation will necessitate 
time consuming work involving a measure 
of expenditure. It was accordingly agreed 
that the main Wage Board be apprised of 
the Sub-Committee’s views and their ap¬ 
proval sought to the need for the Com¬ 
mittee undertaking job evolution. Such 
work to be reasonably objective would ex¬ 
ceed nine months’ spade work.” 

As suggested by the Sub-Committee, a sepa¬ 
rate working paper will be prepared on the pro¬ 
cedures to be followed to implement the above 
decisions. The final objective will be the deter¬ 
mination of standard coefficients and nomencla¬ 
tures, and their classification into broad cate¬ 
gories.” 

2.7. The second question is what should be the 
minimum wage? Considerable documentary evid¬ 
ence has been adduced by various employees’ 
organisations that the minimum wage should be 
the need-based wage, which should be computed 
according to formulae for consumption given at 
the 15th Indian Labour Conference and by Dr. 
Aykroyd and others. These organisations empha¬ 
sise that this minimum Wage should be based on 
the “need” and should have no relation with the 
capacity of the industry to pay, the public utility 
character of the industry etc. Some have argued 
that Electric Supply being a monopoly industry, 
the tariffs can be automatically increased to make 
room for the payment of a need based wage. The 
minimum wage demanded has varied from Rs. 150 
to Rs. 275 per month. However much one may 
sympathise with the arguments made out by the 
employees’ organisations with consummate skill, 
it cannot be denied that there are difficulties con¬ 
sidering the practical conditions prevailing in the 
country. These include, apart from the impact 
of a large scale revision on the finances of the 
undertakings themselves, which cannot shed their 
public utility character, the structure of wages 
of other wage earners in the country, the per 
capita income of the country, the economic cli¬ 
mate, the need to maintain price line etc. The 
Government of India has indicated, while advising 
the members of the Second Pay Commission that 
the recommendations of the Labour Conference 
should not be regarded as decisions of the Gov¬ 
ernment who at no time are committed to take 
executive action to enforce the recommendations 
The present Wage Board will have to make its 
recommendaitons taking all these considerations 
into account. 


*Annexures 'A' and 'B‘ are preliminary; correctness of figures 
are to be independently verified by Wage Board Office before 
finalisation. 

fPor tlie present, the last column in Annexure A has been 
omitted and can be included by Wage Board Office after veri¬ 
fying all figure*. 


2.8. Annexure A* gives a broad sheet showing 
the total minimum wage paid by the various em¬ 
ployers in the Electric Supply Industry. These 
wages include all the benefits convertilbe in the 
form of money, as defined in the Industrial Dis¬ 
putes Act, 1947, under Section 2(rr). The revised 
minima, after including the interim award are 
indicated in the last columnf of the broad sheet. 
Annexure B* shows the minimum wages pres¬ 
cribed by other Wage Boards so far, including 
the effects of their interim recommendationsft. 

It is seen from these tabulations that the lowest 
and highest figures are as follows : 

Lowest Minimum Highest Minimum 
Wage* : Rs. Wage* : R*. 

Electricity Undertaking 

(figures to be filled up by Wage 
Other industries as . . Board Office after careful 

prescribed by Wage verification.) 

Board* 

2.9. The next question is that whether the 
minimum wage can be uniform throughout the 
country or whether it can reflect existing regional 
disparities and differences between units in each 
region. It may be ideal to remove these dispari¬ 
ties, but under the present circumtsances, one 
can only take a few steps which should satisfy 
in the march towards an ideal. Apart from re¬ 
gional and other considerations within the indus¬ 
try, the disparities between one industry and 
another need also to be considered, before defin¬ 
ing what is the ideal and framing the steps to 
reach it. Considering all aspects, it will be ad¬ 
visable to prescribe four different minima, and 
to group the employers into four categories, A, 
B, C and D. The movement of an employee in 
Category D progressively to Category A will be 
in such a way that there will be only one cate¬ 
gory within a period of six to eight years. For 
this purpose, every year, the minimum wage can 
be increased suitably till the difference is 
bridged. 

2.10. The third question is what will be the 
wage scales (to include value of fringe benefits) 
and the differentials. When the minimum wage 
and the corresponding wage scale are determined, 
the next step is to evolve proper differentials. 
The committee on Fair Wages has observed : 

“.the general opinion appears to be that 

in fixing wage differentials the skill re¬ 
quired. the training and risk involved, the 
responsibility borne, the physical and 
mental strain undergone, the efficiency of 
performance and the experience gained 
should be taken into consideration”. 

“.An examination of the wage struc¬ 

ture of different industries in this country 
shows that the wage differentials obtainnig 
in industries have hitherto been based 
more on questions of supply and demand, 
accidents of history and sociological consi¬ 
derations than on any scientific appraisal 
of the factors that should be taken into 
consideration. The Committee considers 
that in the fixation of wage differentials 
the following factors should be taken into 
account: 

(1) the degree of skill, 

(2) the strain of work, 

(3) the experience involved, 

(4) the training required. 

(5) the responsibility undertaken, 

(6) the mental and physical requirements, 

ftWags Board Office may check in particular if the interim 
recommendations are included correctly. 






(7) the disagreeableness of the task, 

(8) the hazard attendant on the work, and 

(9) the fatigue involved. 

We are of the opinion that the machinery 
which we recommend for the fixation of 
wages should carefully go into the question 
of wage differentials after deciding on the 
weight to be attached to these factors”. 

2.11. Annexure ‘C’* summarises the views ol 
employers and employees on the subject. Shri 
Gok'nale’s Award of Wages and differentials for 
B.E.S.&T, Undertaking on the basis of job evalua¬ 
tion is summarised in Annexure D*. It is clear 
that the approach to the determination of wage 
differentials should not be ad hoc. but at the 
same time it is pertinent to refer to Shri Gokhale’s 
conclusion that it is not possible to mathemati¬ 
cally link wages with job evaluation coefficients. 
There are other considerations. These include 
the financial viability of individual units, the im¬ 
pact of violent changes in existing wage differen¬ 
tials, however ad hoc they may be, the blunting 
effect on wage differentials due to the payment 
of dearness allowance on a flat rate, the difficul¬ 
ties incorrelating job evaluation coefficients and 
wages in the two distinct categories, technical and 
administrative. Further to quote Shri H. R. 
Gokhale : 

“If jobs are classified according to relative 
values of factors judged to be important by 
both management and workers and are 
then given a wage value in proper relation¬ 
ship to the factors chosen, an acceptable 
wage structure should result. This wage 
structure will have the function of placing 
a monetary value on each job as it is 
related to other jobs, but not necessarily 
of placing an absolute monetary value on 
each job. The absolute value is usually 
determined by such considerations as pre¬ 
vailing rates in the community for com¬ 
parable jobs, the economic conditions of the 
industry, government regulation, and the 
results of collective bargaining. Both em¬ 
ployees and management tend to classify 
the jobs in their own way. Employees Com¬ 
pare the jobs they now have with the ones 
in which they were formerly employed. 
They compare the work assigned to them 
with the work assigned to others. Some 
jobs are difficult, some are easy. Jobs are 
classified as desirable or undesirable in many 
different ways. Some jobs require a great 
deal of physical strength, others require 
little or none. Some jobs can be learnt in 
a few months, others take several years; 
some jobs are a source of pleasure and 
satisfaction, others are routine and dull. 
For the management, the classification at 
times depends upon the scarcity of suitable 
emplovees to perform a particular task. 
At other times, the classification depends 
uoon such factors as learning the responsi¬ 
bility, and the amount of administrative 
ability required. To evolve a rational classi¬ 
fication of jobs, it is necessary that both 
points of view of management and workers 
must be considered in arriving at a classi¬ 
fication system for the purposes of wage 
administration.” 

2.12. The fourth question will refer to Dear¬ 
ness Allowance. It will be more acceptable to 
determine a uniform basic wage scale for various 

* Annexure ‘C‘ and ‘D’ are preliminary,' Correctness of figures 
are to be independently verified- by Wage Board Office before 

finalisation. 


categories, and then to make appropriate varia¬ 
tions in the degree of neutralisation of the cost 
of living between regions, to take into account 
regional disparities and between individual under¬ 
takings in the same region with differing finan¬ 
cial viability. The other way would be to have 
a common base for dearness allowance, but dif¬ 
ferent basic grade scales depending on regions, 
etc. The disadvantage of the latter is that when 
the basic wages differ at the beginning, the task 
of achieving uniformity later and to evolve a 
national wage pattern will become difficult. If 
the dearness allowance is different, by suitably 
stepping it up as the situation improves, it will 
be easier to reach the goal of uniformity. One 
objection to the determination of wages by job 
evaluation is this : Dearness allowance paid on a 
flat basis to compensate increases in cost of living 
forms a substantial part of the pay packet; this 
nullifies the effect of scientific determination of 
■wage scales and differentials by the process of job 
evaluation. If variations in the degree of neutra¬ 
lisation are accepted between regions or under¬ 
takings can this idea be extended to cover diffe¬ 
rent wage scales in the same unit? All these fac¬ 
tors will require detailed examination. 

2.13. The fifth question relates to gratuity 
scheme at retirement and fringe benefits not 
convertible in the form of money. 

3. Productivity. 

3.1. The desirability of extending the system 
of payment by results will now be examined. To 
quote from a recent paper—Labour Gazette, 
February 1968 issued by the Office of the Com¬ 
missioner of Labour and Director of Employment, 
Government of Maharashtra,—by Prof. V. G. 
Mhetras. Professor of Labour Economics in 
Bombay : 

“Productivity refers to the most efficient utili¬ 
zation of all the available resources such 
as men, materials, machinery, money, mar¬ 
keting and above all, management. How¬ 
ever, man being at the centre of all pro¬ 
ductive activity, this important, human re¬ 
source needs to be handed carefully, pro¬ 
perly, and sympathetically. He needs to be 
motivated, encouraged and helped. Higher 
productivity to him should mean good pros¬ 
pects of a substantial improvement in his 
earnings and eventually his standard of 
living. Over 15 years ago, First Five Year 
Plan observed : “That there should be keen 
realisation of the fact that in an under¬ 
developed economy, it (labour) cannot build 
for itself and the community a better life 
except on the firm foundation of a higher 
level of productivity to which it has itself 
to make a substantial contribution. The 
Second Five Year Plan laid equal emphasis 
on the same aspect and stated that, im¬ 
provement in wages can result mainly from 
increased productivity. The sam e thought 
echoed even in the Third Five Year Plan. 
The Plan observed “Neither the exercise of 
their organised strength in industrial con¬ 
flicts. nor laws and the intervention of the 
State can help the workers much in realis¬ 
ing their aspirations. Their gains can arise 
only out of the strength and dynamism of 
the economy, the only enduring basis of 
which is a rising level of productivity. It 
is also reported that all Wage Boards have 
been in general agreement that ‘no real 
wage increase can flow from merely out of 
Government decrees and that higher pro¬ 
ductivity alone can bring down the cost of 
. production, ensure higher wages and arrest 
.. inflationary trends’ (Dr. Lokanathan). Be¬ 
sides linking wages with productivity is 
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suggested from the viewpoint that labour 
is assured a fair share in the national 
income. The Draft of the Fourth Plan also 
favours the idea of linking increase in 
Wages with increase in productivity.” 

3.2. What will be the contribution of the Wage 
Board for Electricity Undertakings to this vital 
issue? At the outset it appears that the present 
Wage Board should not be engaged in enunciat¬ 
ing formulae to link wages with productivity. It 
is felt that the success of the Wage Board’s recom¬ 
mendations will depend on their retaining a neces¬ 
sary degree of flexibility. Accordingly, wage scales 
and differentials will not be laid down rigidly; 
only the minima will be specified, with a manda¬ 
tory proviso that the individual employers and 
employees will negotiate increases thereof on the 
basis of increases in productivity. In making this 
recommendation, the Wage Board is aware that 
it is traversing an unbeaten path on its way to¬ 
wards harmonious employer-employees relation¬ 
ship, but it is convinced of the basic correctness 
of this novel approach. 

3.3. Views on the link between wages and pro¬ 
ductivity expressed by various organisations who 
responded to the questionnaire of the Wage Board 
are summarised in Annexure E*. These views 
vary from a definite stand that productivity 
should be linked with wages to the other extreme 
that there should be no such link. Many doubts 
have also been expressed about the difficulties in 
measuring productivity in an utility service orga¬ 
nisation. 

3.4. In U.K. Electricity Boards, an attempt is 
now under formulation to link wages with pro¬ 
ductivity. This follows an agreement on 21st 
September 1967 bv the National Joint Industrial 
Council for the Electricity Supply Industry in 
accordance with the recommendations of the 
National Board for prices and incomes. The agree¬ 
ment amongst other things provides for the in¬ 
troduction of detailed manpower utilisation yard¬ 
sticks which will be used not only to measure 
improvements in labour productivity in the first 
12 months after the Agreement, but also, in 
conjunction with firm directives about the econo¬ 
mic use of industrial staff, to stimulate improve¬ 
ments. It has also been agreed that the Electricity 
Council will accelerate the use of work study and 
the extension of soundly devised incentive or 
productivity payments additional to the scheduled 
salaries. With a view to control the man-power 
utilisation and measure changes in productivity 
over a period, various activities of the employees 
of the Electricity Supply Industry in U.K. have 
been categorised e.g., cable laying, cable jointing, 
meter reading, intallation inspections etc. Yard 
sticks have been specified for each of these 
activities such as equivalent trench yards 
per man day for cable laying equivalent 
joints per man day for cable jointing equivalent 
meters read per man day for meter reading, equi¬ 
valent inspections per man day for installation 
inspections etc. In order to arrive at the equi¬ 
valent units of work, the different types of jobs 
in a particular activity are weighted depending 
on the time taken for the various jobs. Each Elec¬ 
tricity Board in U.K. has been asked to prepare 
periodic man-power and output returns showing 
the yard-stick figures for productivity measure¬ 
ments. A single index of productivity over a period 
will then be determined by each Area Board by 
weighting productivity indices for individual acti¬ 
vities by the quantity of labour allocated to each 
activity. This is done either on the basis of man 
hours or man days utilised on each activity during 
the period under review. Based on this data, the 
final stage is to determine the productivity index 

* Annexure E is under preparation. 


for the Electricity Supply Industry as a whole. 
By the Agreement of the national Joint Industrial 
Council for the Electricity Supply Industry, it has 
been agreed that the improvement in labour pro¬ 
ductivity or otherwise during the 12 months after 
the date of the agreement will be taken into ac¬ 
count while negotiating the next national pay 
settlement. 

3.5. The measurement of productivity in the 
electric supply industry presents formidable 
problems unlike in other organisations engaged in 
the production of goods. At the same time, there 
cannot be two opinions that unless wages are 
linked with productivity in some workable man¬ 
ner, there can be no real increase in wages. In¬ 
creases cannot be at the cost of consumers (except 
to some extent) as made out by some Unions, who 
may have been influenced by the monopoly nature 
of the business. The cost of financing cannot be 
ignored. The highlights of the report of the 
Venkataraman Committee referred to earlier will 
always have to be kept in view to serve as guide 
lines. Further, for any wage increase to be really 
effective, it can only be the outcome of increased 
efficiency and production for the country at large. 
Otherwise, prices will spiral up. 

3.6. To promote the idea in the Electricity 
Undertakings in India, a Productivity Study Com¬ 
mittee for the Industry can be appointed. The 
field is vast and a careful study is required. The 
link between wages and productivity should be 
established in such a manner that it has adequate 
flexibility and leaves margin to more efficient 
undertakings and groups of workers to earn more 
than others who have not made a similar contri¬ 
bution or effort. Each undertaking should be able 
to retain its own distinctive character. In other 
words, while the Wage Board will give the mini¬ 
mum wage scales, it will avoid rigidity in the 
structure of wages since it will be self-defeating. 
Upward increases will have to be worked out on 
the basis of productivity between individual orga¬ 
nisations and the employees following broad guide 
lines which can be laid down by the Productivity 
Study Committee. The final increase can be nego¬ 
tiated by collective bargaining in each case. 

3.7. By the nature of the business, it is not 
possible to measure the productivity of all occu¬ 
pations and sections of the industry. Therefore, 
payments for increases in productivity by indivi¬ 
duals become difficult. Group incentive apears to 
be the only solution to start with. Individual in¬ 
centive schemes can be considered much later, if 
possible, after the group incentive scheme 
achieves a broad measure of success. Productivity 
can be measured in individual cells of each orga¬ 
nisation and an incentive given to all workers in 
the cell of each organisation and allied cells 
which would have made an indirect contribution. 
The results for the various cells can then be 
grouped together by suitable formulae and a 
second incentive paid for the entire organisation. 

3.8. In the study of productivity, a peculiar 
character of the electricity supply industry re¬ 
quires mention. The industry generally covers the 
entire State, from large metropolitan areas to 
remote villages. A special feature is the necessity 
to maintain standby staff. The standby staff will 
not only include those detailed for such work 
during normal working hours, but also others 
who may be just available in their homes and who 
can come out to attend emergencies. If different 
staff are to be maintained for different functions 
in the smaller towns and villages, costs will in¬ 
crease considerably. Thus in a small town, where 
for instance, a Lineman, a Fuseman, a Street 
Lighter, a Meter Reader, a Delivery Peon, etc., 
do not have full time duties individually, these 
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functions can be combined into an omnibus cate¬ 
gory and a reduced number of employees en¬ 
gaged who can be entrusted with one or the other 
jobs, depending on the quantum of work. In India, 
there is often a resistance on the part of a worker 
to carry out duties of other categories, especially 
of lower category, even though such a combina¬ 
tion of duties leads to obvious economies. Thus, a 
skilled workman will demand the assistance of a 
mazdoor to carry things, even if the latter v/ork 
may be of an intermittent nature, with long 
periods when the mazdoor may not have any 
work. Similarly, a driver is invariably used to 
drive vehicles, when the vehicle is only to be 
driven to the site of work in the morn¬ 
ing and back in the evening. If such works 
are combined, the workmen carrying out the 
additional duties may be recompensed with an 
extra duty allowance. There is an arrangement in 
vogue in some Electricity Boards in U.K. which 
contributes to speedy work and increased output. 
Certain categories of staff like linemen, Jointers 
and Mates are liable to stagger, i.e., they can work 
the scheduled number of hours per week in vary¬ 
ing combinations, but not normally exceeding 12 
hours a day. A payment is made for the staff 
placed in such staggered duty. This arrangement 
is particularly suitable for electric supply in¬ 
dustry. 

3.9. There are quite often complaints about the 
reliability of electric supply. The consequences of 
an unreliable supply are not often translated into 
the loss of money entitled by the curtailment of 
production in industry or agriculture and in 
wages. Therefore, efficiency can be measured by 
the continuity of the service rendered. One method 
of evaluating reliability of electric supply is des¬ 
cribed in a memorandum recently prepared by 
the Federation of Electricity Undertakings for 
their constituents. Reliability of the suoply is 
dependent on two factors : One over which the 
workmen have no control, such as types of equip¬ 
ment used, nature of system and terrain served, 
monsoon, cyclone or other natural conditions etc; 
the second factor dependent on the workmen, 
such as quality of workmanship on construction 
works, efficiency in maintaining the system, skill 
and devotion to duty in effecting repairs etc. It 
is not easy to quantitatively measure the propor¬ 
tionate effect of these two factors in any improve¬ 
ment brought about in the reliability of supply in 
a system. The consumer is also not concerned 
with the individual contribution of these two fac¬ 
tors, but is only interested in the overall improve¬ 
ment. However, as long as a part of the im¬ 
provement is the direct result of the efforts on 
the part of the workers, there is no reason why 
they cannot be recompensed to some extent. Im¬ 
provement in reliability of supply will bring more 
revenue and will also be financially beneficial to 
the consumers, who can pay a reliability sur¬ 
charge depending on the reliability index. In 
other words, if the reliability index is above a 
certain minimum figure for a system or part there¬ 
of, as may be decided, the consumers can be ex¬ 
pected to make an additional contribution to the 
revenue and a part of the surcharge can be pass¬ 
ed on to the workers. It is expected that the elec¬ 
tricity organisations will ensure that the reliabi¬ 
lity index will not fall below the stipulated 
minimum. 

3.10. Another factor which cannot be ignored 
is framing of norms. This can be done by well 
known Work Study methods. Incentives can then 
be paid for increased outputs, while at the same 
time being cautious against over work and undue 
speed. Because of the special nature, of the elec¬ 
tric supply industry, its uneven work loads and 
the standby nature of some of the duties, 
payment can also be made, as explained earlier. 


for gainful utilisation of spare time (during work¬ 
ing hours) for which work study will give an 
indication as to what time is spare. Work study 
will also concern itself with reduction of overtime 
and here again a part of the savings can be 
passed on to the workers. 

3.11. The number of employees in an organi¬ 
sation will have a relation to the factors listed 
below. It may be worth while for the producti¬ 
vity Study Committee to consider these factors 
and draw up acceptable formulae for determining 
overall productivity index, which in turn could 
be linked with wages. 

Area served 

KWHrs sold annually 

Maximum Demand 

Total Revenue 

No. of consumers 

Physical size in technical terms such as number 
of sizes of generating stations, length of 
lines etc. 

Ratio of Gross Revenue to Operating Expendi¬ 
ture. 

Capital Expenditure in the year. 

3.12. The above measures will result in an 
increase in wages as a direct result of increase 
in productivity or the total output. They can be 
adopted, after examining the needs of individual 
undertakings, taking precautions against over¬ 
speed and striking a balance between increased 
productivity and wages and a marginal decrease 
in employment opportunities. 

3.13. In conclusion, one can ask two questions : 

(1) What is necessary to successfully promote 
the idea of productivity among workers? 

(2) Why is the above necessary for the nation 
at large? 

In his paper referred to earlier, Prof. Mhetras 
answers the first question as follows : 

“A successful wage incentive scheme requires 
concurrent solutions of weighty human, 
technical and even social problems. Techni¬ 
cally, the scheme must provide for FAIR 
job-standards as well as for sound rate fix¬ 
ing methods. Fairness to all concerned 
should be the main foundation. In this 
context it should be realised that the set¬ 
ting of standards of output on which incen¬ 
tive rates of payments are based is perhaps 
the most critical operational feature of such 
plans”. Besides, the scheme should be ‘well- 
balance’ between technical, human and 
social considerations of an enterprise. The 
‘trial and error’ basis with an agreement to 
change provides for a more satisfactory 
solution of the problem. Moreover, for a 
fuller implementation of the Scheme, it is 
necessary that it is introduced in consulta¬ 
tion with the workmen and in agreement 
with the recognized Union. Due regal’d 
should also be had to the local shop floor 
opinions and expectations, along with the 
cordiality and agreement at the centre. In 
this sense, the process of its introduction 
should be necessarily communicative. 

Further, a need for co-operation and under¬ 
standing. along with technical excellence, 
cannot be over-emphasised in that such 
incentive plans have a far greater chance 
of success when labour-management rela¬ 
tions are in the area of mutual respect and 
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co-operations. A general climate of indus¬ 
trial relations at works in this respect is 
of great significance. Normally, employees 
entertain a feeling that the introduction 
of such scheme may result in speed up 
(faster work), stretch up (accepting more 
work load) and sweat-shop (additionally, 
with strict supervision). A fear of un¬ 
employment, and an apprehension regarding 
unfairness and Rate-cut in the standard 
Rate also exist in Workers’ mind. Trade 
Unions too, have been reluctant to accept 
these schemes on more practical grounds. 
One Indian labour leader gave the follow¬ 
ing reasons, why Trade Unions do not feel 
enthusiastic about incentive schemes: 
Firstly, there is insecurity of incentive earn¬ 
ings, often resulting from (deliberate) ac¬ 
tions of management. Secondly, it is looked 
upon by the employer as a substitute for 
a fair and rational wage structure. Thirdly, 
the extra-earnings from incentives are left 
out of computations of fringe benefits, 
bonus, retirement benefits etc. Fourthly, 
the standards and norms need not only to 
be objective and accurate, but that the 
union and the workers must feel satisfied 
that they are so (and this is not the fact 
in practice); and lastly, there should be 
greater participation by labour in the 
technical procedures, such as time-study, 
rate fixing etc. (which at present, is not 
the case). Ultimately, however, incentive 
plans rightly conceived and administered 
and duly supported by workers organiza¬ 
tions must have a greater hope and surer 
end in success”. 


In his book “Excellence”, John W. Gardner, 
President of Carnegie Foundation answers the 
second question as follows : 

“The importance of competence as a condition 
of freedom has been widely ignored (as 
some newly independent nations are find¬ 
ing to their sorrow). An amiable fondness 
for the graces of a free society is not 
enough. Keeping a free society free—and 
vital and strong—is no job for the half- 
educated and slovenly. Free men must be 
competent men. In a society of free men, 
competence is an elementary duty. Men 
and women doing competently whatever job 
is theirs to do tong up the whole society. 
And the man who does a slovenly job— 
whether he is a janitor or a judge, a sur¬ 
geon or a technician—lowers the tone of 
the society. So do the chiselers of high and 
low degree, the sleight-of-hand aitists who 
always know how to gain an advantage 
without honest work. They are the re¬ 
grettable burdens of a free society. 

But excellence implies more than competence. 
It implies a striving for the highest stan¬ 
dards in every phase of life. We need 
individual excellence in all its forms—in 
every kind of creative endeavour, in poli¬ 
tical life, in education, in industry—in 
short, universally. 

Those who are most deeply devoted to a demo¬ 
cratic society must be precisely the ones 
who insist upon excellence, who insist that 
free men are capable of the highest stan¬ 
dards of performance, who insist that a 
free society can be a great society in the 
richest sense of that phrase. The idea for 
which this nation stands will not survive 
if the highest goal free men can set them¬ 
selves is an amiable mediocrity.” 

15—2 LSsE/70 


4. General Observations on Wage Boards. 

4.1. Before framing detailed recommendations 
for the electric supply industry, it is necessary 
to make general observations on the tasks faced 
by the Wage Boards in general. According to 
the Planning Commission, the Wage Boards are 
concerned with the laying down of principles to 
bring wages into conformity with the expecta¬ 
tions of the working class in the future pattern 
of society; at the same time, the expectations of 
the employers and the impact on the national 
standard of living and the gross national output 
will have also to be considered. The Govern¬ 
ment of India, the organisations of employers as 
well as employees, besides a large body of expert 
opinion are now having second thoughts on the 
utility of Wage Boards. The National Labour 
Commission is reported to be critically studying 
the recommendations of its Committee on Wage 
Boards. Public opinion on the reasons for the 
shortcomings of Wage Boards have been suc¬ 
cinctly summarised in a recent editorial 
(13-3-1968) in the Times of India. To quote the 
editorial: 

“In its efforts to achieve unanimity the com¬ 
mittee (of the National Labour Commis¬ 
sion) has resorted to equivocation with the 
result that it seems to argue for the aboli¬ 
tion and continuation of these boards in 
much the same breath. For instance, it 
concedes that it would not make any reax 
difference to industrial relations if wage 
boards were replaced by a machinery to 
promote collective bargaining. It goes, so 
far as to say that they should not be set 
up under any statute. But at the same time 
it is fully convinced that the defects of the 
system are easily remediable and that wage 
boards are as necessary now as they were 
during the last two Plans. The Committee 
has made several recommendations to make 
them more effective. Among other things, 
it has sugggested that wage board awards 
should be made statutorily binding. This 
is based on the singularly naive assump¬ 
tion that lack of statutory sanction is their 
major weakness. The plain fact is that 
wage board awards are seldom unanimous 
or acceptable to both employers and em¬ 
ployees. 

Some of the major handicaps under which wage 
boards have been functioning can be re¬ 
moved by the inclusion of technical asses¬ 
sors, the choice of chairmen who are accep¬ 
table to both employers and employees and 
by fixing a deadline for each board to sub¬ 
mit its report. But experience of the work¬ 
ing of all the 14 wage boards in the last 
two plan periods shows that they have 
rarely been able to resolve the basic con- 
fiicts between employers and employees. 
This is because their functions are simple 
in outline but awkward in detail. Even if 
their terms of reference are made comore- 
hensive, it will be difficult for them* to 
reconcile regional disparities and widely 
varying working conditions in individual 
units in the same industry. Their task has 
been made all the more difficult by inter¬ 
union rivalries. The setting up of wage 
boards has in fact undermined the self- 
reliance of trade unions to the point where 
they are no longer capable of collective 
bargaining. Apart from all this some of its 
suggestions, notably that wage boards 
should strive_ to improve productivity by 
giving incentives to workmen, are to say 
the least, irrelevant. For productivity has 
little relation with wage structures. Even 
monetary incentives such as those given bv 
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wage boards in. the past have increased 
inflationary pressures without improving 
the skills of workmen.” 


4.2. It is a pre-requisite that Wage Boards steer 
clear of the pitfalls that beset their path. To 
some extent they have to strike new ground. 
When the National Labour Commission finalises 
its deliberations, it will be giving guide 
lines for the future. In the meanwhile, 
it will be advisable if the present Wage 
Board on the Electric Supply Industry ana¬ 
lyses broadly some of the problems faced by 
Wage Boards in general before arriving at its 
final recommendations. As stated earlier, the 
first problem is concerned with the standardisa¬ 
tion of nomenclatures with its associated job 
evaluation and the present Wage Board will 
shortly undertake this work for the electric sup¬ 
ply industry. However, for the results of such 
a study to be more effective, it is desirable that 
a national pattern to cover the entire industrial 
activity is formulated at an early stage. Job 
evaluations by individual Wage Boards have some 
limitations, since each such body which is con¬ 
cerned with one industry will not generally be in 
a position to evolve job evaluation coefficients and 
nomenclatures after taking into account the cor¬ 
responding jobs in other industries. To broaden 
the base of job evaluation, as a first step, allied 
industries falling under the same pattern will 
have to b e grouped together, such as textiles 
including man-made fibres, engineering, planta¬ 
tions, public utilities, etc. Standardised nomen¬ 
clatures can be determined for each group and 
to the extent feasible, then inter-related with 
those in other groups and the nomenclatures fur¬ 
ther standardised. For instance, a “fitter” in one 
group of industries will be identical in all ways 
to a “fitter” in any other group, where such 
nomenclature is applicable. It is necessary to 
caution that standardisation cannot be an end in 
itself and should not be pushed too far. Necessary 
distinctions between one job and another espe¬ 
cially in different industries should not be sacri¬ 
ficed merely to promote standardisation of nomen¬ 
clatures to an unnecessary degree. After this 
standardisation is completed, wages and wage 
differentials can be determined to obtain a rea¬ 
sonable uniformity. The end of this exercise is 
therefore to evolve an integrated rational wage 
scale to cover an over widening spectrum of 
national activity. 


4.3 The best long term solution to handle a 
complex problem of the above nature would be 
to set up a statutory and autonomous National 
Job Evaluation Board. Its terms of reference can 
be as follows : 

(1) To group industries under a compact num¬ 
ber of categories, each group including 
industries which are reasonably akin to 
one another; 

(2) To study the existing nomenclatures, job 
descriptions and job evaluations, already 
carried out; 

(3) To tabulate the above data groupwise in the 
form of a directory with different nomen¬ 
clatures applicable for the same job being 
listed together; 

f4) To standardise procedures of scientific Job 
Evaluation including alternative procedures 
to be simultaneously applied ; 

<5) To complete the Job Evaluation in the 
major industries; including re-evaluation 
where applicable; 


(6) To compare the coefficients for equivalent 
categories after the evaluations in the major 
industries are completed, check for incon¬ 
sistencies, allot weightages and make ad¬ 
justments so that the final tabulations 
present a uniform pattern applicable to all 
major phases of industrial activity ; 

(7) To draw up a table of job evaluation co¬ 
efficients for grouping into uniform cate¬ 
gories such as unskilled, semi-skilled, 
skilled, highly skilled, etc., applicable to all 
the industries under review; to determine 
the nomenclatures in each group, aiming 
to the extent possible at uniformity bet¬ 
ween different industries ; 

(8) To specify the extent to which job evalua¬ 
tion coefficients can be linked with wages 
for the standardised nomenclatures; to ex¬ 
plain the limitations of such an application 
and describe other considerations which 
will require a flexible linkage ; 

(9) To periodically review the above for bring¬ 
ing the data uptodate. 

4.4. The body which will be set up by Statute 
will have a small organisational setup consisting 
of experts and an administrative organisational 
unit for continuity. It will be assisted in its deli¬ 
berations by different committees for the major 
industries, the committees consisting of full time 
experts of the Board and representatives of em¬ 
ployers and employees. The pattern of working 
of the Indian Standards Institution can be gene¬ 
rally followed. The Board will remain an expert 
Body in its own field and may give broad indi¬ 
cations of the link between job evaluation co¬ 
efficients and wages, according to item (8) above. 
By its nature, job evaluation is not a one time 
exercise. Periodic revisions including re-assess¬ 
ments of job evaluation are essential. Hence the 
need of a permanent organisation for continuity 
and uniformity. 

4.5. The function of the National Job Evalua¬ 
tion Board will not extend into the final deter¬ 
mination of the relation between the data pre¬ 
pared by them and the wages or differentials to 
be actually prescribed. This will be the responsi¬ 
bility of the individual Wage Boards, who will 
use the data as their first tool. No doubt the Wage 
Boards will endeavour to obtain uniformity to 
the extent possible between the various indus- 
tries in a group and later where feasible between 
different groups. This will necessarily be a slow 
process, as existing socio-economic disparities 
will have to be considered. These disparities can 
be broadly classified as follows — 

(a) between individual plants in the same 
industry, depending on 

(i) size age of the enterprise, profitability 
and/or 

(ii) geographical location, including supply 
and demand position of personnel and 
existing differentials due to historic 
reasons. 

(b) between plants in the same geographical 
location, but related to different industries. 

4.6. To ensure a gradual transition towards a 
reasonable uniformity in different industries and 
locations, broad policy guide lines will have to 
be laid down by the Central Government at its 
highest level to measure the effect of the above 
disparities on the job evaluation coefficients and 
associated data and to arrive at the wages and 
their differentials. This matter cannot be left to 
the judgment of the individual Wage Boards. The 
guide lines will include the fixation of a basic 
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minimum wage corresponding to the lowest job 
evaluation coefficient. This can be regionwise to 
start with, if it is not possible to achieve unifor¬ 
mity for all regions. 

4.7. The guide lines will also deal with (a) the 
need to preserve incentives for a worker to lift 
himself from one classification to another and (b) 
the link to be established between wage and 
productivity. These are two vital pre-requisites. 
The National Productivity Council can establish 
normal productivity levels for each job evaluated 
by the Job Evaluation Board. This will be useful 
in framing an uniform rational pattern for the 
link between wages and productivity. Besides, 
there will be need for the establishment of Pro¬ 
ductivity Study Committees for each industry, 
to frame recommendations to suit its own charac¬ 
ter, but at the same time following the uniform 
rational pattern as far as possible. It is essential 
to repeat what has been stated earlier in Section 3 
of this paper. While the Wage Boards will specify 
minimum wage scales and differentials, there 
should be no attempt in laying down a rigid struc¬ 
ture. The minima specified will be raised in indi¬ 
vidual organisations separately by collective bar¬ 
gaining, with its basis on productivity. It is felt 
that the introduction of this new dimension into 
Wage Board proposals will strengthen the con¬ 
ception behind Wage Boards, and give new vita¬ 
lity to their recommendations. In other words, 
what is now proposed is a new idea that the Wage 
Boards will build the foundation for wage struc¬ 
tures and differentials, but the super-structure 
will be built by collective bargaining in each 
individual unit of the industry. This interpreta¬ 
tion is expected to cover the following paragraph 
included in the terms of reference of the present 
Wage Board: 

“In applying the system of payment by results, 
the Board shall keep in view the need for 
fixing a minimum (fall-back wage) and also 
to safeguard against overwork and undue 
speed.” 

4.8. A policy on wages and differentials, where 
the above factors are ignored cannot be satisfac¬ 
tory and it will be futile to merely dwell on 
labours’ expectations and the ratios between the 
lowest and highest paid workers. Wages and 
differentials as well as the policies governing 
them are by their very concept dynamic in nature. 
To prevent obsolescence, periodic rethinking is 
unavoidable to meet the challenges posed by the 
continuously changing face of industrial, social 
and human relations, growth of economy and 
other facts of activity affecting the entire country. 

5. Further Programme for the Wage Board for 
Electricity Undertakings 

5.1. The first programme is to formulate a pro¬ 
cedure for job evaluation and standardisation of 
nomenclatures. For this purpose, apart from the 
data set forth in the award of Shri H. R. Gokhale 
and other Tribunals, the latest thinking on the 
subject is being studied by the author of this 
paper. Besides, the policies adopted by the Indian 
Air Lines Corporation and the Wage Board for 
Sugar Industry, who are currently engaged in job 
evaluation will be ascertained. Guidence from 
Productivity Centre, Ministry of Labour and Em¬ 
ployment and other expert organisations in this 
field will be sought if necessary. A comprehensive 
manual on the job evaluation and standardisation 
of nomenclatures will then be submitted for the 
approval of the members of Wage Board. 

5.2. On the basis of the above job evaluation 
and standardisation of nomenclatures will be first 
undertaken for Maharashtra State Electricity 


Board (for employees upto a salary limit of 
Rs 750/- per month). The results of the study 
wiil be communicated to the Electricity Board 
and the relevant employees organisation. Neces¬ 
sary adjustments will be made, if found neces¬ 
sary on the basis of the comments received. The 
final data will be submitted to the members of 
the Wage Board for their critical examination 
and further changes made, as may be found desir¬ 
able. This will complete the job evaluation and 
standardisation of nomenclatures in the case of 
one Electricity Board (Maharashtra). 

5.3. Following the results of th e first study, a 
revised manual will be prepared and the work 
will be extended to all the Electricity Boards and 
other electricity undertakings. A procedure will 
be laid down in the manual whereby the work can 
be undertaken simultaneously for all the organi¬ 
zations, but in an uniform manner. It is expected 
that the individual employers and the respective 
employees organizations will jointly apply them¬ 
selves in this endeavour. The results thus obtain¬ 
ed will be compared and adjustments made to 
compile a listing of job evaluation coefficients and 
standard nomenclatures. This will be submitted 
for the final consideration of the members of the 
Wage Board, after which a national directory will 
be prepared. This directory will also classify 
the nomenclatures into categories depending on 
degree of skill etc., separately for technical and 
administrative divisions. This data will form the 
basis on which the wage scales for the various 
categories will be subsequently worked out. 

5.4. Simultaneously with the above, a working 
paper will be prepared giving detailed recom¬ 
mendations, including possible alternatives on the 
following, generally on the basis of ideas set forth 
in earlier paragraphs 2.8 to 2.14, taking into ac¬ 
count such modifications, as may be decided upon 
by the Wage Board, after giving consideration 
to this working paper. 

1. The minimum wage, including differences, 
if any between regions/units. 

Wage scales (to include value of fringe 
benefits) and differentials 
Dearness allowance 
Gratuity Scheme at retirement. 

Fringe benefits not convertible in the form 
of money. 

The detailed proposals made in the working paper 
will serve as the basis for the final recommen¬ 
dations to be arrived at after the directory on 
job evaluation is completed. 

5.5. After the matters raised in Section 3 of 
this paper are discussed and the course of further 
action chalked out by the Wage Board, another 
working paper will be prepared on the subject of 
productivity and application of the system of pay¬ 
ment by results. This will serve as a guideline 
and will include basic recommendations to indivi¬ 
dual employers and the corresponding emplo¬ 
yees’ organizations to negotiate wage increases 
by collective bargaining. 

5.6. The success in the implementation of fur¬ 
ther programmes outlined above will largely con¬ 
tribute to the preparation of the final report of 
the Wage Board for Electricity Undertakings. 
The results expected to be achieved by these pro¬ 
gramme will be the presentation of data and con¬ 
clusions on a scientific and objective basis. There¬ 
fore, an optimistic hope is that the Wage Board 
will be enabled to steer clear of recognized pit- 
falls in arriving at the final recommendations and 
that these recommendations will find universal 
acceptance to the optimum extent possible under 
the conditions prevailing in the industry and the 
country. 


2 . 

3. 
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ANNEXURB “A” 


(Para 2 -8) 

Total Minimum Wage paid by Employers 

These wages include all the benefits convertible in the form of money as defined in the 
Industrial Disputes Act, 1947, under Section 2 (rr). 


Name of Employer Minimum 

Wage 
Rs. P. 


S. 

No. 


A. Electricity Boards 

1 Assam State Electricity Board 

2 Bihar State Electricity Board 

3 Gujarat State Electricity Board 

4 Madhya Pradesh Electricity Board 

5 Madras State Electricity Board 

6 Maharashtra State Electricity Board 

7 Mysore State Electricity Board 

8 Orissa State Electricity Board . 

9 Rajasthan State Electricity Board 

10 U.P. State Electricity Board 

11 West Bengal State Electricity Board 


110-00 

92- 50 

139- 00 
100-00 

93- 00 
129-20 

140 - 00 
92-00 
97-00 
92-50 

128-60 


B. Municipal & Semi'Qovernment Undertakings. 

12 B.E.S.&.T. Undertaking ....... 

. 205-00 

13 Durgapur Projects Ltd. ........ 

. 108-00 

**14 Tanjavur Municipality ........ 

.... 72-20 

C. Public and Private Electric Companies 

15 Ahmedabad Electricity Co. Ltd. ...... 

. 182-47 

16 Ahmednagar Electric Supply Co. Ltd. . . 

. 85-00 

17 Aligarh Electric Supply Co. Ltd.. 

. 28-OOf 

18 Amalgamated Electricity Group of Companies .... 

. 105-00 

19 Anand Electric Supply Co. Ltd. 

. 110-00 

20 Associated Power Co. . 

. 115-15 

21 Bassein Electric Company. 

. 80-00 

22 Berhampore Electric Supply Co. 

. 60-00 

23 Bhagalpur Electric Supply Co., Ltd.. 

. 110-00 

24 Bhavnagar Electricity Co. ....... 

. 118-00 

25 Bombay Suburban Electric Supply Ltd. ..... 

. 235-00 

f |26 Broach Electric Supply &. Development Corpn. 

. 152-00 

27 Calcutta Electric Supply Corporation. 

. 108-00 

28 Cambay Electric Supply Corpn. 

.105 -00 

29 Chandamagore Electric Supply Co. 

. 105-00 

30 Chowgule & Co. Pvt. Ltd. ....... 

. 108-75 

31 Cochin State Power &. Light Corpn. ..... 

. 155-00 

32 Darbhanga Laherisarai Elec. Supply Corpn. .... 

.69-50 

33 Dibrugarh Electric Supply Co. Pvt. Ltd. ..... 

. 103-80 

34 Dishergarh Power Supply Co. Ltd. 

. 113-15 

35 East India Electric Supply &. Traction Co. Ltd. 

.93 -00 

36 Electrical Undertakings Ltd. 

. 88-75 

37 Farukhabad Electric Supply Co. Ltd. 

.125 -33 

38 Ichalkaranji Electric Supply Co. 

. 104-00 

39 Jaunpur Electric License. 

. 30-00@ 

40 Jharia Coal Field Electric Supply Co. 

102-50 
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ANNEXURE ‘A'—contd. 


s. 

No. 

Name of Employer 

Minimum 
Rs. P. 

41 

Kanara Electric Supply Co. Ltd. 



90-00 

42 

Karad Electric Supply Co. Pvt. Ltd. 



.102 -00 

43 

Kishore Electric Supply Corpn. 



30-00* 

44 

Lonavla Kandala Electric Supply Co. Pvt. Ltd. 



. 70-00 

45 

Mirzapur Electric Supply Co. Ltd. . 



93-00 

46 

Matheran Electric Supply Co. Ltd. . 



. 85-00 

4? 

Mount Abu Electric Supply Co. 



. 71-00 

48 

Muzafferpur Electric Supply Co. Ltd. 



114-00 

49 

Mutra Electric Supply Co. Ltd. 



118-00 

50 

Nadiad Electric Supply Co. Ltd. 



. 100-00 

51 

Nagpur Electric Light & Power Co. Ltd. . 



. 146-26 

52 

Nauhali Electric Supply Co. Ltd. 



. 85-00 

53 

Patna Electric Supply Co. 



. 75-00 

54 

Rander Electric Supply Co. Pvt. Ltd 



. 95-00 

55 

Pilhibit Electric Supply Co. Pvt. Ltd. 



97-00 

56 

Raniganj Electric Supply Co. Ltd. . 



. 60-00 

57 

Riverside (Bhatpara) Elec. Supply Co. 



. 80-00 

58 

Rohtak & Hissar Dist. Elec. Co. 



. 93-00 

59 

Satara Elec. Supply Co. Pvt. Ltd. . 



.90 -00 

60 

Salem Erode Electricity Dist. Co. Ltd. 



. 64-00 

61 

Sharanpur Elec. Supply Co. Ltd. 



. 139-30 

62 

Sehore Electric Supply Co. Pvt. Ltd. 



. 70-00 

63 

Shahjahanpur Electric Supply Co. Ltd. 


illi& 

122-00 

64 

Shillong Hydro-Elec. Ltd. 



116-00 

65 

Sihor Electricity Works Ltd. . 



. 61-00 

66 

Sijua (Jherriah) Elec. Supply Ltd. 



134*80 

67 

Sirsa Electric Supply Co. Ltd. 



. 78-50 

68 

South Madras Elec. Corpn. 



80-00 

69 

Surat Electricity Co. Ltd. 



. 148-00 

70 

Tata Hydro-Elec. Power Supply Ltd. 



175-00 

71 

Thana Electric Supply Co. Ltd. 



235-00 

72 

Tinsukia Electric Supply Co. Ltd. . 



65-00 

73 

Tinnevelley Electric Supply Co. Ltd. 



30-00 

74 

Vellore Electric Supply Co. Ltd. 



105-00 

75 

Viramgam Electric Supply Co. Ltd. 



114-00 

76 

Western U.P. Elec. Power &. Dev. Co. Ltd. 



97-00 


**This indicates only the basic wages. The figure of D.A. is not available which is paid at the following rate • 
18 Ps. per point rise over and above 400 points of Trichy Cost of Living Index. 

fflWc Wages only. The figure of D.A. is not available. It is paid at the following rate : 

16 Ps. per point rise over 100 points of cost of living index at Madurai. Minimum 30% of the basic— 
Maximum Rs. 150. 

fThis indicates only basic wages. The figure of D. A. is not available. It is paid according to U P 
Government Rules. ' * fa 


(^This indicates only basic wage. The figure of D. A. is not available. It 
for Kanpur or 40% of basic salary upto Rs. 100/- whichever is higher. 

•This indicates only basic wages. The figure of D.A. is not available. 
Index No. 


is paid at the living index figure 
It is paid according to Kanpur 













ANNEXURE <B 


Minimum Wages prescribed by other Wage Boards (Para 2 -8) 

(including effect of interim recommendations) 


S. Name of the Wage 

No. Board 


Basic Dearness Total as 

Pay Allowance on date 


Remarks 


1 


7 


3 


Sugar Wage Board : 


Rs. P. Rs. P. Rs. P. 


(a) Central Region. 

(b) North Region 

(c) Maharashtra Region 

(d) South Region 


Cement Wage Board : 


66-00') These figures may be’ 
76 00 worked out by the 
87 -00 1 Wage Board Office 
81 -00 f" on the basis of for- 
j mula given in Re- 
J marks column. 


D.A. Formula : 55 paise per point of rise 
over 123 points of the all India Consumer 
Price Index number. 


(a) Gujarat and Sau- 

52-00 

38-50 

90-50 

Rs. 7 -50 House Rent Allowance extra. 

rashtra Region. 

(b) Other Centres 

52-00 

31-50 

83-50 

Rs. 7 -50 House Rent Allowance extra. 

Jute Textile Industry : 

(a) West Bengal Region 

48-50 

32-50 

81-00 

D.A. Formula : Equated to the Working 
Class Consumer Price Index of 425 for 
Calcutta (with base year 1939=100); rise of 
every point above 425 to be compensated 
at the rate of 20 paise per point. 

(b) Outside West Bengal 

48-50 

32-50 

81-00 

This is in case of 7 Mills, in other six Mills, 
the recommendation is to be applied in a 
phased manner. 


4 Tea Plantation Industry (Field Workers): 

A. North East India. 

(a) Assam Valley. 

(i) Tea Plantation of 
150 acres. 

(ii) Other Tea Planta¬ 
tions. 

(b) West Bengal 
(i) Tea Plantation of 

500 acres and above. 

(iij Tea plantation below 
500 acres. 

(c) Tripura 

B. North India. 

(a) Punjab <Sc Himachal 
Pradesh. 

(b) (i) Uttar Pradesh 

Dehradun. 

(ii) Bering and Cho- 
korie areas of 

Almorah District 

(iii) Other Areas of 22-36 

Almorah and 

Garwal District. 

(iv) Bihar-Ranchi 40-30 

C. South India. 

(a) Madras 

(i) 100 Acres and above 58 -50 

(ii) Less than 100 acres 54 -86 

(b) Kerala 

(i; 100 acres and above 58 -50 

(ii) Less than 100 acres 56 -68 

(c) Mysore 

(i) 100 acres and above 58 -50 

(ii) Less than 100 acres 54 -86 


'j Note. — (1) Monthly rate is arrived at by 
multiplying daily rate by 26. 

(2) The payment of D.A. according 
to the scheme below should be 
made till the average of All 
India Index reaches the level 
of 200 points; if the index rises 
beyond this level, the parties 
would be at liberty to review 
this scheme and reach a fresh 
agreement to take effect after 
the expiry of the operation period 
of Board’s recommendation (i.e. 
after 31-12-1970). 

(3) Factory Workers : The existing 
differentials between the rates 
of wages in Field and Factory 
workers should continue in 
North East India. For Factory 
workers in Madras, Kerala 
and Mysore, an extia payment 
of Rs. 5 -20 is recommended. 

D.A. Formula : 

North East India 

4 paise per day per point of increase above 
170 points in the average All India Consu¬ 
mer Price Index number subject to a maxi¬ 
mum increase of 16 points in North East 
India. Any excess over this limit in any 
year, is to be carried over to next year 
starting from 1st April. 

North India 

0-75 paise per day per point rise above 
170 points in average All India Consumer 
Price Index Number subject to a maximum 
of 12 points. Any excess is to be carried 
over to next year starting from 1st Aoril. 
South India. 

Same as North India. 


58-00 

57-72 


58-38 

54-60 

39-78 

31-20 

41-60 

31-20 


These figures may be' 
worked out by the 
Wage Board on the 
basis of formula 
given in Remarks 
column. 
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ANNEXURE ‘B’—contd. 


S. Name of the Basic Dearness Total as 

No. Wage Board pay Allowance on date 


Remarks 



5 Cofee Plantation Industry : 

(a) All estates of 50 acres 
and more in Mysore 
and Madras (except 
Madurai and Salem 
Districts) and estates 
of 300 planted acres 
and more in Wynad 
in Kerala State. 

(b) All estates below 50 
Planted acres 

(ij Mysore 
(ii) Madras 

(c) All Estates in Salem 
and Madurai Districts. 

(d) All Estates below 300 
Planted acres in 
Wynad . 

(e) All estates other than 
Wynad in Kerala. 


57-50 

55-12 

55-12 

55-12 

55-12 

57-20 



Notes. —(1) Monthly rates arrived at by 
multiplying daily rates by 26. 

(2) Basic wages shown here are 
effective from 1-7-1968. 

(3) Dearness Allowance : The Board 
recommended additional increase 
in D.A. for the lowest paid cate¬ 
gory at the rate of Rs. 26 p.m. 
Besides this the Board suggested 
that additional^ payment of 10% 
of the total amount of D.A. 
(comprising the old D. A plus 
tne additional D.A.) for this 
category. 

(4) The Boaid also prescribed month¬ 
ly pay scales for office atten¬ 
dants at Rs. 65 per month in 
an incremental scale ending with 
R 3 . 96. 


6 Rubber Plantation Industry: 
A. Field Workers. 

(a) On Estates of more 

than 100 acres. 

(i) Kerala & Madras 

(ii) Mysore 

(b) On estates less than 

100 acres. 

(i) Kerala and Madras 

(ii) Mysore 

B. Factory Workers. 

(a) On Estate of more 
than 100 acres. 

(i) Kerala &. Madras 

(ii) Mysore 

(b) On estates of 1 css 
than 100 acres. 

(,i) Kerala &. Madras 
fii) Mysore 


7 Iron & Steel Industry : 

(a) Works Department 

(i) Tisco and IIsco 

(ii) H.S L. 

(iii) Mysoic I.S.L. 

(b) Services and outside 
works. 


■> Notes.- 

*\ 

54 -60 3k 

46-80 


52-78 

44-46 

► These figures may 
be worked out by 
Wage Board on the 
59 -80 basis of formula 

49 -40 given in remarks 

column. 

60-58 
49 -40J 


4 


(1) The monthly rate of wages arrived 
at by multiplying daily rate by 26. 

(2) Dearness Allowance : The Board 
equated the wage payable during 
the year 1966 (1-4-1966 to 
31-3-1967) to the average consu¬ 
mer price index number (1960= 
100) for Mundakayam for the 
year 1965, which stood at 135. 
It suggested that these wages 
should be revised on 1-4-67 ?nd 
1-4-1968, by adding dearness 
allowance at th: rate of 1.1 ps. 
per day per point for th? rise 
in the average consumer price 
index number for Mundakayam 
for the calendar year 1966 and 
1967 respectively over the level 
for 1965. In recommending 
payment of dearness allowance, 
the Board however, stated that 
no dearness allowance should 
be paid in resp -.ct of any rise 
in the average index number over 
the level of 160 points. 


61-00 64-00 125-u0 D.A. Linked with All India Consummers 

80-00 45-00 125-00 Price Index (with,1949 base 100). The rate of 

65-00 50-00 115-00 variation for every ten points rise or fall 

is Rs. 1 -50. Revision of D.A. to be effec¬ 
ted every three months on the basis of 
average Index of previous quarters. 


(i) Tisco and IIsco 56-00 64*00 120*00 

(ii) H.S.L. 75-00 45*00 120*00 

(iii) Mysore I.S.L. . 60-00 50*00 110-00 


8 Coal Mining Industry: . .. .. 113-00 Consolidated wage @Rs. 5-50 for day 

inclusive of 10% attendance bonus. This 
is linked to index No. 166 of All India 
average working class Consumer Price 
Index. For every point rise over 166, the 
dearness allowance shall be prid at the rate 
of .3 paise per point; adjustment to be 
made once in every six months. 
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Name of Wage Board 


Basic Dearness 
Pay Allowance 


Total as 
on data 



Remarks 


Increase in wages to be effected at 25 paise 
per annum over period of five years. 


Increase in wages to be effected at 25 paise 
per annum over a period of three years. 

D.A. : The scale recommended are linked 
with average All India Consumer Price 
Index No. 166. The increase in Index 
number beyond 166 is to be compensated 
@Rs. 1 -50 for monthly rated staff &. Rs. 
0 06 per day for daily rated staff 
for rise of every 2 points. D.A. to be 
revised every quarter on the basis of 
Index number available for the previous 
quarters. 

The pay scales recommended are same as 
Limestone and Dolomite Industry. 




ANNEXURE “C” 

(Para 2.11) 

Wage Differentials—Views oj Employers and Employees: 


C.l. The Wage Board in its questionnaire has 
formulated four questions on Wage differentials. 
The questions are reproduced below and the re¬ 
plies summarised : 

Question 54 

C.2. What weightage, according to you, should 
be given to the following factors in fixing wage 
differentials for each category of employees in 
your establishment t 

(a) Degree of skill, 

(b) Strain of work, 

(c) Experience involved, 

(d) Training required, 

(e) Responsibility undertaken, 

(f) Mental and physical requirements, 

(g) Disagreeableness of task, 

(h) Hazard attendant on the work, and 

(i) Fatigue involved. 

Employers’ Views 

C.3. Some employers have arranged the factors 
listed in the question in order of their preference. 
Others have allotted weightages in terms of per¬ 
centages to all these factors. A few state that 
the present wage structure has been formulated 
after taking into account all these factors. Some 
argue that" though no systematic evaluation of 
jobs has been done by them, they have generally 
taken into account all these factors while fixing 
the differentials. One employer is of the view 
that these differentials already exist in qualifica¬ 
tions, efficiency, experience etc. He further adds 
that there should not be any hard and fast rule 
as an efficient experienced man is always promot¬ 
ed to the higher post. There is also one employer 
who feels that the fixation of weightage is depen¬ 
dent upon the type of operation carried out by 
the undertaking. He adds that their wage struc¬ 
ture was evolved after giving due consideration 
to the degree of skill required and other relevant 
factors and further that since there are a few 
resignations, the weightage allowed is reasonable. 
According to another employer, factors men¬ 
tioned in the question would merit different 
weightages for different categories of employees. 
Generally speaking the factors of responsibility, 
experience and mental requirements would be 
given more weightage in the higher positions, 
whereas the factors regarding fatigue, hazards, 
strain of work and degree of skill would merit 
more weightage in the lower and middle cate¬ 
gories. It would be difficult to work out mathe¬ 
matically the weightage for different factors for 
each category. 

Employees’ Views 

C.4. Some Unions have arranged the various 
factors in order of their preference and have 
given weightages to each factor in th e form of 
percentage. Some others have mentioned that the 
employees should be classified in seven broad 
categories such as (1) Unskilled, (21 Semi-skilled 
B, (3) Semi-skilled A, (4) Skilled B, (5) Skilled 
A, (6) Highly skilled B, and (7) Highly skilled A. 
A few have indicated the ratio between the vari¬ 
ous categories mentioned above. According to one 
Union, the employees who handle jobs which are 


crucial to the industry should be paid higher 
wages than what the equivalent categories may 
be paid in other industries where they may have 
only marginal importance. Another Union sug¬ 
gests that the differentials should be fixed so as 
have regard to the present level of prices. Ac¬ 
cording to one Federation, the continuous rise in 
prices and the payment of D.A. on a basis which 
provides a higher percentage of neutralisation for 
the lowest paid worker and a progressively lower 
percentage at higher wages have played havoc 
with differentials. Another Federation suggests 
that the increments should roughly have the same 
proportion to the wages at all levels and that 
increments should neither mar nor widen the 
differentials. 

Question 55 

C.5. Do you consider that the prevailing wage 
differentials provide sufficient incentive to em¬ 
ployees and reflect the difference in skill and work 
load? If not, please give your suggestions with 
full alternations in the differentials. 

Employers’ Views 

C.6. A majority of employers state that the 
prevailing differentials provide sufficient incen¬ 
tive and reflect the differences in skill and work¬ 
load. Some employers qualify this by saying that 
the prevailing wage differentials reflect particu¬ 
larly differences in skill and workload but it is 
difficult to say whether these differentials provide 
sufficient incentive to employees without a detail¬ 
ed study. They further add that under existing 
circumstances, the differentials can be said to be 
fairly satisfactory. Only one employer states 
that the skilled workmen are not getting proper 
salary as compared to unskilled workmen. 

Employees’ Views 

C.7. All the Unions unanimously state that the 
present day differentials are not satisfactory and 
require modification. The reasons given in most 
cases are that these differentials have not been 
evolved on a scientific basis and hence do not 
reflect the differences in skill and workload. They 
further add that for this reason employees do not 
have sufficient incentive to advance their skill. 
One Union is of the view that due to the rapid 
rise in prices and frequent revision of D.A. rates, 
whatever differentials had once been fixed soon 
become out-dated and they tend continuously to 
narrow down. This invariably acts as an adverse 
influence on the employees’ morale. Another 
Union contends that there is an urgent need to 
raise the basic wage at lower levels to a minimum 
of Rs. 100/- p.m. and make a reduction at higher 
levels to water down the difference to a ratio 
of 1 : 7. 

Question 56 

C.8. Do you consider that the present day 
differentials fairly reflect the differences in skill 
and workload? Do you consider that the diffe¬ 
rence between the higher and lower levels of 
wages should be narrowed down? If so, please 
suggest ways and means of narrowing down the 
differences without at the same time taking away 
the incentives for the workers to advance their 
skill. 
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Employers’ Views 

C.9. All the employers have replied to this 
question in the affirmative. About narrowing 
down the differentials, the opinion seems to be 
unanimous that the differences are not big enough 
requiring to be narrowed down. One Electricity 
Board has stated that the present trend is towards 
a gradual narrowing down of the wages and diffe¬ 
rentials associated with the differences in the 
levels of skill. The Industrial Tribunal who arbi¬ 
trated the dispute between this Board and its 
employees has also acknowledged this trend. 
Therefore it suggests that any further narrow¬ 
ing down of the wage differences should be on 
scientific job analysis to avoid loss of incentive. 

Employees’ Views 

C.10. Some Unions have stated that if the wage 
structure is evolved on the basis of weightage 
suggested by them, it will result in the narrow¬ 
ing down of differentials without at the same 
time affecting the incentive to the workers to 
advance their skill. Others have argued that the 
Wage Board will be considering posts upto a 
salary limit of Rs. 750/- p.m. and hence narrow¬ 
ing down the differences upto this limit by re¬ 
ducing the higher wage will not make any mate¬ 
rial difference. Upward revision of scales of pay 
of the lower categories of the staff will result in 
the narrowing down of the disparities. One 
Union has suggested that the highest wage paid 
should be no more than 6 to 7 times the lowest 
wage. One way to ensure that differentials are 
maintained to provide incentive to the worker 
is to review the total wage structure every five 
years and correct the erosion of differentials. 
Another Union has expressed the view that the 
differential between the minima of the lowest and 
the highest grades should be 2 : 5. The differen¬ 
tial between the unskilled and the lowest clerical 
grade should be the same as that between un¬ 
skilled and the skilled worker. The krwest sub¬ 
ordinate staff should be treated on par with the 


semi-skilled worker for the purpose of wage fixa¬ 
tion. There should be no separate allowance for 
a college graduate and wages should depend upon 
the work done. The total span of each grade shall 
be seven years. The reason given is that the 
grades fixed by a Wage Board normally hold 
good for five years; an allowance of two years is 
suggested to cover the extra gap till the next 
grades can be introduced. 

Question 57 

C.ll. Do you think that the Board itself should 
fix the differentials for the various categories? Or 
should the Board fix only the minimum and leave 
the differentials to be settled by parties by 
negotiations? 

Employers’ Views 

C.12. The opinion of employers seem to be 
divided on this question. Some feel that the 
Board itself should fix the differentials for the 
various categories whereas some others feel that 
the Board should only fix the minimum and allow 
the parties to settle the differentials by mutual 
negotiations. Others take the view that they only 
are competent to settle the differentials. Some 
favour the examination of this issue by the Board 
but do not say categorically that the Board shall 
fix the differentials. One State Electricity Board 
states that its scales are determined with refer¬ 
ence to the scales of wages in force in the Govern¬ 
ment and other public sector undertakings in the 
region. One employer takes the view that this 
has to be decided by the Government. 

Employees’ Views 

C.13. All the Unions have unanimously opined 
that Wage Board itself should fix the differentials 
for various categories. The reason advanced for 
this is I hat this will avoid disagreement between 
employers and employees and prevent litigation. 



ANNEXURE “D” 


(Para 2*11) 

Wage Scales and Differentials : Shri H.R. Qhokhale’s A ward to Bombay Electric 

Undertaking 


Supply & Transport 


Classification 

Wage Scale 

No. of 
Years 

Ratio of 
Maximum 
to 

Minimum 
in Wage 
Scale 

Ratio of Ratio of 

Minimum Maximum 
of one scale of one scale 
to the Mini- to the Maxi¬ 
mum of next mum of next 
lower scale lower sccle 


1 

2 


3 

4 

5 

6 



Technical &. Works Category 






Grade 

T1 

40-3-52-4-80 .... 


12 

2-00 



it 

T2 

50-4-70-5-100. 


12 

2-00 

1-25 

1 -25 

it 

T3 

70-5-95-7-50-140 


12 

2-00 

1-40 

1-40 

J» 

T4 

90-6-120-10-180 


12 

2-00 

1-20 

1-29 

it 

T5 

120-10-220-15-235 . 


12 

1-96 

1 -33 

1-31 

it 

T6 

160-12-220-15-310 . 


12 

1-94 

1 -33 

1-32 

ft 

T7 

215-15-320-20-400 . 


12 

1-86 

1-34 

1-29 

ft 

T8 

300-20-440-25-540 . 


12 

1-80 

1-40 

1-35 



Administrative & Clerical Category 






it 

I 

40-3-52-4-80 .... 


12 

2-00 



>> 

II 

50-4-70-5-100 .... 


12 

2-00 

1-25 

1-25 

a 

111 

55-4-75-6-110 .... 


13 

2-00 

1 -10 

1-10 

tt 

IV 

75-5-95-7*50-140 . 


12 

2-00 

1-27 

1-27 

a 

V 

75-5-95-7 • 50-125-10-215-15-275. 


22 

3-67 

1-07 

1-96 

ft 

VI 

95-7-50-125-10-215-15-305 


23 

3-21 

1-27 

1-11 

>• 

VII 

175-15-235-20-325-25-375. 


12 

2-14 

1-84 

1-23 

>» 

VIII 

275-20-315-25-415-30-475. 


9 

1-73 

1-57 

1-27 

it 

IX 

325-25-400-30-550-40-630. 


11 

1-94 

1 18 

1-33 

Ratio between Highest and Lowest Scales 

Category for minimum in the Scale. forjnaximum in the Scale. 

Technical and Works . Rs. 300 : Rs. 40 = 7 -50 : 1 Rs. 540 : Rs. 80 = 6 75 : 1 

Administrative and Clerical . Rs. 325 : Rs. 40 = 8 -12 : 1 Rs. 630 : Rs. 80 = 7 -87 : 1 
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APPENDIX B 


The Federation of Electricity Undertakings of India, Killick House, Home Street, Bombay 


Ref. No. FEU/MR3/UQ4 14 th May, 1968. 

Copy of letter addressed to 150 organisations 
representing employers and unions. 

Dear Sir, 

Sub : Central Wage Board fcr Electricity Under¬ 
taking. 

The Sub-Committee of the Wage Board for 
detei’mining nomenclatures etc. has proposed to 
undertake the work of systematic categorisation 
of various jobs with descriptions with a view to 
evolving appropriate wage scales, etc. This work 
will be confined to employees drawing a salary 
upto and including Rs. 750/- per month. Salary 
includes all remuneration capable of being ex¬ 
pressed in terms of money, as explained in Sec¬ 
tion 2 (it) of Industrial Disputes Act, 1947. The 
Sub-Committee has decided to associate in its 
work the undersigned as an expert. Besides, it 
has also decided that the following two repre¬ 
sentatives of labour will be associated at various 
stages of the studies. 

1. Shri Damodar Maurya, 

Indian National Electricity Workers’ Fede¬ 
ration, 

Near Post Office, 

Chandpole, 

Jaipur. 

2 Shri M. N. Chaturvedi, 

Rukmanidevi Ka Hata Labour Colony, 
Bakarmandi, 

Kanpur. 

The preliminary outline of the methods to be 
adopted for the purpose in view is given below . 

1. A manual will be prepared describing the 
procedures for completing the work of 
systematic categorisation of various jobs 
with descriptions. 

2. On the basis of the manual, the work will 
be first undertaken for one Electricity 
Board. In this work, to cover all Boards and 
other Electricity Undertakings, besides the 
undersigned and Messrs Maurya and 
Chaturvedi, assistance will also be obtained 
from Mr. V. M. Joglekar and Mr. G. G. 
Desai of Bombay. In addition, for the work 
relating to each Electricity Board, the Board 
and the respective Employees’ Organiza¬ 
tions will be requested to nominate one 
person each, for liaison purposes with the 
undersigned. 

3. The results of the above study will be com¬ 
municated to the first Electricity Board 
decided upon and the organizations of their 
employees. They will be requested to for¬ 
ward their observations within a reason¬ 
able time, on the basis of which adjust¬ 
ments may be made, where found neces¬ 
sary. 


5. Following the results of the first completed 
study, a revised manual will be prepared 
to incorporate corrections, additions and 
deletions that may be necessary. A proce¬ 
dure will be laid down whereby the work 
can then be undertaken concurrently for 
all the Electricity Boards and other Under¬ 
takings while at the same time preserving 
uniformity. In this work, as stated earlier, 
each Board or Undertaking and their em¬ 
ployees’ organizations will be requested to 
nominate one person each, who will pro¬ 
vide the necessary liaison for the under¬ 
signed. 

6. With the completion of the work outlined 
under item 5, making final adjustments and 
the approval of the data by the Sub-Com¬ 
mittee of the Wage Board, the work of 
systematic categorisation of various jobs 
with descriptions will be completed for all 
the electricity undertakings in the country. 

The Sub-Committee of the Wage Board have 
stipulated a short time for the completion of the 
above studies. They have appreciated that the 
subject is complex, but time becomes the essence 
in their deliberations since the outcome is await¬ 
ed with urgency by all concerned. I therefore 
trust you will extend to me your full co-operation 
in the matter. 

Initially, I would request the following from 
you at an early date. 


(a) Any observations which you may now like 
to make so that they may be considered 
before the manual referred to in item 1 
is finalised. 

(b) The name and address of your representa¬ 
tive with whom I can establish direct liai¬ 
son for further work. 

(c) The names and addresses of emlpoyees’ 
organizations with whom I have to "cor¬ 
respond in the matter. In particular, they 
may be requested to let me know the name 
and address of one Union representative 
with whom I can establish direct liaison for 
further work. To expedite this matter, I 
am enclosing two copies of this letter and 
I request you to insert the names and ad¬ 
dresses of the Unions concerned and for¬ 
ward one copy each to them as endorse¬ 
ments from me. Please also let me know 
if you require additional copies and send 
me a list of Unions to whom the copies have 
been forwarded. 

Please acknowledge receipt of this letter. 

Thanking you. 

Yours faithfully, 
Sd/- 

(M. R. BHAT) 

Enc. Two copies of letter to be 
forwarded to employees’ 
organisations. 


4. The final data will be scrutinised by the 
Sub-Committee of the Wage Board for 
determining nomenclatures etc. With any 
changes that may be made by the Sub- 
Committee, the study will be completed for 
the first Electricity Board. 
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APPENDIX C 


Mintes of the first meeting of the Sub-Committee 
to consider standardisation of nomenclature, job 
description, determination of wage differentials 
and other related matters and prepare a working 
paper for the consideration of the Board held on 
the 23 rd March, 1968 at Hyderabad. 

The following attended :— 

1. Shri R. P. Aiyer, Convenor 

2. Shri P.P.R. Sawhny, Member (ex-officia) 

3. Prof. M. B. Desai, Member 

4. Vimal Mehrotra, Member 

The members of the Sub-Committee consti- 
uted for going into the question of standardisa- 
:ion of nomenclature, job description, determi- 
lation of wage differentials and other related 
natters and prepare a working paper for the con- 
dderation of the Board met at Hyderabad on the 
13rd March, 1968 and generally discussed the vari¬ 
ous aspects of the task entrusted to it. Shri Aiyer 
undertook to collect the requisite data and put 
ip a draft proposal for the consideration of the 
ither members of the Committee which, it was 
iecided, should meet at Bombav on the 5th April, 
1968. 


Minutes of the meeting of the Sub-Committee (for 
determining nomenclature etc.) held in Bombay 
on 1st May, 1968 

Present : 

Shri R. P. Aiyer (Convener) 

Prof. M. B. Desai 

Shri Vimal Mehrotra 

Shri P. P. R. Sawhny (ex-officio Member) 

Shri J. C. Dixit by special invitation 
Shri M. R. Bhat by special invitation 

The Sub-Committee reviewed the proposal for 
job evaluation and having regard to the views 
expressed by Shri P. P. R. Sawhny, it was thought 
that as job evaluation was time consuming, iden¬ 
tical results could be achieved by systematic 
categorisation of various jobs with descriptions 
with a view to evolving appropriate wage scales, 
etc. 

2.. On the suggestion of Shri Mehrotra, it was 
decided that two representatives from Labour 
Shri Damodar Maurya, I.N.E.W.F., Near Post 
Office, Chandpole, Jaipur and Shri M. N. Chatur- 
vedi, Rukmanidevi Ka Hata Labour Colony, 
Bakarmandi, Kanpur be associated at various 
stages of the studies indicated above. 


Vhnutes of the meeting of the Sub-Committee for 
determining nomenclatures, etc. held in Bombay 
on 5th and 6th April, 1968 

°resent: 

Mr. R. P. Aiyer (Convener) 

Prof. M. B. Desai 

Mr. Vimal Mehrotra 

Mr. M. R. Bhat by special invitation 

Mr. P. P. R. Sawhny, ex-officio Member could 
not attend owing to pre-occupations. 


3. It was also decided that Shri M. R. Bhat be 
also associated as an expert in the work of the 
Sub-Committee. 

4. While investigation of this nature would be 
proceeding, the Sub-Committee would periodi¬ 
cally meet so as to hasten the process of work 
and the work of the Sub-Committee as described 
above would be concurrently proceeding with the 
public hearings of the Wage Board and as such 
no delay was expected to occur in the submission 
of the final recommendations of the Wage Board. 

Sd/- R. P. Aiyer. 


The Committee discussed the line of work it 
should undertake and it was agreed that apart 
; rom determining nomenclatures, wage scales, 
3tc. it was necessary to undertake job evaluation 
\° as to achieve a measure of rationale in wage 
lxation. 

The process of job evaluation will necessitate 
ume consuming work involving a measure of 
expenditure. It was accordingly agreed that the 
nain Wage Board be apprised of the Sub-Com- 
mttees views and their approval sought to the 
leed for the Committee undertaking job evalua- 
uon Such work to b e reasonably objective would 
nvolve nine months’ spade work. 


The convener was requested to formulate a list 
n classifications currently in vouge with em- 
oloyers which could then be critically examined 
oy the Sub-Committee. 

- ? ^ as a S reed to hold ^e next meeting of the 
aub-Committee at Electricity House, Santa Cruz, 
^mbay at 8 A.M. on Wednesday, the 1st May’ 

I QhP J 1 


Sd/- (R. P. Aiyer.) 

6 - 4 - 68 . 


Minutes oj meeiina 

-.7-9-1968 at Killick House Bombay, a 
28-9-1969 at Electricity House, Bombay 

Present : 


on- 

on 


Mr. R. P. Aiyer 

Mr. M. B. Desai 

Mr. Vimal Mehrotra 

Mr. M. R. Bhat 

Mr. Damodar Maurya 

Mr. M. N. Chaturvedi 

Mr. G. G. Desai \ 
Mr. V. M. Joglekar j 


t Convener. 

Member. 

Member (28-9-1968) 


by invitation. 


1. Mr. M. R. Bhat outlined the progress on 
the work of systematic categorisation of 
nomenclatures for Gujarat Electricity Board 
the procedure adopted for this purpose. 
He added that this work was well ad- 

i2”o'l968 nnd wouId be com pleted by 


2. It was agreed that studies similar to the 
one conducted for Gujarat Electricity 
Board might be undertaken for two more 
Electricity Boards to obtain comprehensive 
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data for different categories. For this pur¬ 
pose, Mysore Electricity Board and U.P. 
Electricity Board were proposed to be 
selected. 


Minutes of the Sub-Committee Meeting held, ir 
Bombay on Mh/5th January, 1969 

Present : 


3. Mr. R. P. Aiyer will address letters to 
Chairmen of the above two Electricity 
3oards requesting them to extend neces¬ 
sary facilities to the study team. A tenta¬ 
tive date was fixed for Mysore Board 
from 28-10-1968. In the meanwhile, Mr. 
Bhat will meet the Chairman, Mysore on 
14-10-1968 for preliminary discussion. 


Mr. R. P. Aiyer (Convener) 
Mr. Vimal Mehrotra 


> 


Members 


Mr. M. R. Bhat \ 

Mr. M. N. Chaturvedi / 


Experts 


Mr. G. G. Desai \ Members of 

Mr. V. M. Joglekar J Study Team 


the 


4. Mr. Maurya suggested that before finalisa¬ 
tion of the report of Sub-Committee. Mr. 
Bhat assisted by Messrs. Desai & Joglekar 
may study the work done on this subject 
by the Wage Boards for Iron and Steel as 
well as Sugar Industry. Mr. Maurya will 
make available to Mr. Bhat necessary lite¬ 
rature pertaining to these studies. 

5. Tabulation of results pertaining to Gujarat 
Board studies are handed over to Messrs 
Maurya and Chaturvedi. They will send 
their comments, if any, within ten days. 

6. Members of Sub-Committee were appraised 
that the jobs of certain categories of staff 
such as Medical. Guest House. Teachers, 
have not been studied. Mr. Bhat explained 
that these categories will be outside the 
scope of such studies due to various diffi¬ 
culties. 

7. A manual on Systematic Categorisation of 
different jobs for the above purpose was 
examined by the member present; a copy 
is attached as an annexure.* 


Minutes of Sub-Committee Meeting held on 10 thl 
12th October. 1968. at Srinagar 

Present : 

Mr. P. P. R. Sawhnv 
Mr. R. P. Aiyer (Convener! 

Prof. M. B. Desai 
Mr. Vimal Mehrotra 


The preliminary draft Report to be submittec 
to the Wage Board was scrutinised in detail. The 
Convener was requested to prepare the final drafl 
for the approval of the Sub-Committee at a meet¬ 
ing to be held in New Delhi concurrently wit! 
the next meeting of the Wage Board so that the 
Report to be submitted to the Wage Board coulc 
be finalised. 


Minutes of the Sub-Committee Meeting held i 
Delhi at 3-00 PM. on Friday, 24 th January, 195 

Present : 

Mr. R. P. Aiyer (Convener) 

Mr. P. P. R. Sawhny 
Prof. M. B. Desai 
Mr. Vimal Mehrotra 
Mr. M. N. Chaturvedi 
Mr. M. R. Bhat 

The draft Report to be submitted to the mail 
Wage Board was further discussed. The discus 
sion was inconclusive and it was agreed to mee 
again in Bombay between 15th/16th February 
1969, on the occasion of the meeting of the Wag 
Board to be held in Bombay between 13th/ 14t] 
February, 1969, with a view to finalising th 
Report. 


Mr. Damodar Maurya \ 
Mr. M. N. Chaturvedi J 
Mr. G. G. Desai 


were also present 


Letter dated 28th September 1968, from Messrs 
Damodar Maurya and M. N. Chaturvedi was con¬ 
sidered and it was agreed that both these gentle¬ 
men be associated with further work studies in 
relation to the Mysore and U.P. Electricity Boards. 
The Sub-Committee stressed the point that the 
Study Group should conclude its work as early 
as possible. 


Mintes of the Sub-Committee Meeting held i 
Bombay on 15th/16th February, 1969 

Present : 

Mr. R. P. Aiyer (Convener) 

Mr. P. P. R. Sawhny 
Prof. M. B. Desai 


The Committee noted that the Expert and his 
advisers were conducting the studies on behalf 
of the Wage Board as a whole and consequently 
there should be no misunderstanding on this 
score. 

Apart from the studies in relation to the three 
Electricity Boards, namely, Gujarat, Mysore and 
U.P., it was agreed that work study should be 
undertaken in respect of one representative 
Licensee in the Private Sector. 

Sd/- (R. P. Aiyer.) 


Mr. M. N. Chaturvedi 
Mr. M. R. Bhat 

The Committee discussed the draft report an 
after incorporating certain suggestions made b 
Members, all present signed the report and hanc 
ed over the original to the Chairman of the Wag 
Board. 

Sd/- 

(R. P. Aiyer 


♦Forms Appendix D as updated and enclosed in the report to these Minutes. 



APPENDIX D 

Manual for Systematic Categorisation of Jobs in Electric Supply Undertakings 


1.1. The process of systematic categorisation 
of jobs is in essence one of evaluating different 
jobs for their relative skill or worth. In order 
to proceed with the work, it is necessary to col¬ 
lect data on different categories of jobs and then 
prepare illustrative job descriptions and finally 
evaluate the jobs for their relative worth. Vali¬ 
dity of evaluation will depend to some extent up¬ 
on how precisely the jobs are described. Gene¬ 
rally, two methods are available for obtaining job 
descriptions, namely, either preparing a ques¬ 
tionnaire to be filled by the employee or his 
supervisor or interviewing and observing the work 
of the employee. Interviewing technique prefer¬ 
ably at the rvork places is more reliable, though 
it is somewhat time consuming, because it enables 
the assessors to obtain a correct picture of the 
work process, working conditions, hazards in-_ 
volved etc. 

1.2. Systematic categorisation of jobs can be 
done by following any one of the four well-known 
methods of determining the job content, namely 

(a) Ranking, (b) Grading, (c) Factor comparison, 
(d) Point rating. The first two methods are non- 
quantitative end are suitable for small organisa¬ 
tions where the jobs are not complex. Factor 
comparison and point rating methods are quanti¬ 
tative. Basically, the factor comparison method 
of evaluating the job content determines the rela¬ 
tive ranks of the jobs to be evaluated in relation 
to a monetary scale. Intermingling money or 
monetary rates with the job evaluation proce¬ 
dure makes it more complex. Point rating method 
of evaluating the iob content is considerably 
simpler and is suited to the electric supply indus¬ 
try which covers the entire country and includes 
undertakings with a variety of organizational 
structures. This method had been employed suc¬ 
cessfully by Bombav Electric Supplv and Trans¬ 
port Undertaking in the industrial dispute on 
which Shri H. R. Gokhale has given his award 
in 1962. 

2. Point Rating Method. 

2.1. Basically, the point rating method of job 
evaluation determines the relative worth of the 
jobs to be evaluated by assigning the each a cer¬ 
tain number of points (arthmetic values). The 
procedure for the design of point plan is as fol¬ 
lows : 

(a) Determine the types of jobs to be evaluated. 

(b) Determine the factors to be used in the 
plan and prepare a suitable definition of 
each. 

(c) Determine the number of degrees to be 
allocated to each factor and prepare a suit¬ 
able definition for each. 

(d) Determine the -weightages of the factors 
and assign points to each degree of each 
factor 


(e) Select for key jobs and evaluate each using 
the plan developed. 

3. Classifications 

3.1. All employees in an electric supply under¬ 
taking can be divided into two broad classifica¬ 
tions, each consisting of two groups as follows : 

(a) Technical and (i) Technical (Non-Super 

works classifica- visory) Group. 

tion. (ii) Supervisory Group 

(b) Administrative (i) Clerical (Non-Supervi- 

and clerical class!- sory) Group. 

fication. (ii) Supervisory Group 

3.2. Two plans are set out in this manual to 
suit the above two classifications. The difference 
between the two groups in each classification lies 
in the emphasis on supervision and the achieve¬ 
ment of broad objectives laid down, which is a 
characteristic of the supervisory group in both 
classifications. Therefore, this distinguishing 
feature is to be continuously kept in view while 
interviewing employees in this group and assign¬ 
ing ratings to each factor, although the evaluation 
will be done within the framework of the plan 
for each classification. Such a modification in the 
approach to evaluation of supervisory jobs is a 
necessary recognition of the" basic " differences 
between the two groups. 

3.3. The Technical and works classification is as¬ 
signed four main factors: (a) Skill, (b) Effort, (c) 
Responsibility, and (d) working conditions, with 
eleven sub-factors: (1) Education, (2) Experience 
(3) Mental skill under the factor of skill, (4) Physi¬ 
cal effort, (5) Mental and/or visual effort under 
the factor of effort, (6) Responsibility for materials 
and/or operations, (7) Responsibility for tools and 
equipments, (8) Responsibility for supervision, 
(9) Responsibility for other’s safety under the 
factor of responsibility, (10) Disagreeableness 
under the factor of working conditions, and (11) 
Hazards (accident and/or occupational) under the 
factor of working conditions. 

3.4. The Administrative and clerical classifica¬ 
tion is assigned eight factors, viz., (1) Education, 
(2) Experience, (3) Complexities of duties, (4) 
Responsibility for money/operations, (5) Respon¬ 
sibility for classified/confidential data, (6) Respon¬ 
sibility for supervision, (7) Contact with others, 
and (8) Working conditions. 

3.5. Each of the sub-factors is assigned six 
degrees. The above factors are common to all 
jobs. The weightaves given to different factors 
for the two classifications are indicated in Sec¬ 
tion 4. Weighted point system is used and the 
points given for degrees are in arithmetic pro¬ 
gression. 
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4. Factors, Degree and Points Assigned 

4.1 Technical &l Works Classification 


Sr. 

No. 

Factor 



One 

Two 

Degrees 

Three Four 

Five 

Six 

1 

Education ....... 



18 

36 

54 

72 

90 

108 

2 

Experience ....... 



22 

44 

66 

88 

110 

132 

3 

Mental Skill ...... 



10 

20 

30 

40 

50 

60 

4 

Physical effort ...... 



8 

16 

24 

32 

40 

48 

5 

Mental and/or visual effort .... 



7 

14 

21 

28 

35 

42 

6 

Responsibility for materials and/or operations 



5 

10 

15 

20 

25 

30 

7 

Responsibility for tools and equipments 



5 

10 

15 

20 

25 

30 

8 

Responsibility for supervision 



8 

16 

24 

32 

40 

48 

9 

Responsibility for other’s safety 



7 

14 

21 

28 

35 

42 

10 

Working conditions—Disagreeableness . 



5 

10 

15 

20 

25 

30 

11 

Working conditions—Hazards 



5 

10 

15 

20 

25 

30 


4 ■ 2 Administrative and Clerical Classification. 





Sr. 






Degrees 



No. 

Factor 



One 

Two 

Three 

Four 

Five 

Six 

1 

Education ...... 



20 

40 

60 

80 

100 

120 

2 

Experience ...... 



20 

40 

60 

80 

100 

120 

3 

Complexities of duties ..... 

SrM2 


16 

32 

48 

64 

80 

96 

4 

Responsibility for moncy/operations 



10 

20 

30 

40 

50 

60 

5 

Responsibility for classified/Confidentia! Data 



10 

20 

30 

40 

50 

60 

6 

Responsibility for supervision 



10 

20 

30 

40 

50 

60 

7 

Contact with others ..... 



10 

20 

30 

40 

50 

60 

8 

Working conditions ..... 



4 

8 

12 

16 

20 

24 


4.3. After deciding the above weightages for 
the various factors for Technical and works as 
well as Administrative and clerical classifications, 
suitable definitions for factors and degrees are 
evolved. In order that the evaluation can be car¬ 
ried out systematically and uniformly by diffe¬ 
rent assessors in the various undertakings 
throughout the country, the factors and degrees 
are defined in Sections 5 and 6 in a simple and 
precise manner. 


Description 

Ability to read, write, make simple calcu¬ 
lations, read blue prints and proficiency 
in trades like overhead line work, cable 
jointing, wiring, welding, machining, 
fitting, electrician, etc. 

OR 

n absence of formal trade training, trade 


Degree 


TECHNICAL AND WORKS CLASSIFICATION 
5. Definition of Factors and Degrees. 

5.1. Factor 1—Education. 

This factor appraises the extent of educational 
background, which will include knowledge, train¬ 
ing and pre-employment experience required by 
the employee to perform his job satisfactorily. 
It measures the proficiency of an employee in 
performing his job following standard practices. 

Description Degree 

Ability to follow simple English, Hindi 
or regional language terms . . . One 


txpcri< nee in any of the above technical 
rades of about three years duration. . Three 

ndustrial training courses in different 
trades like Electrician, Instrument Me¬ 
chanic, Machinist, Refrigeration Me¬ 
chanic, Radio Mechanic etc. 

OR 

Knowledge in science upto undergraduate 
level (I.Sc.) & special training in general 
electrical engineering, electronics, instru¬ 
mentation etc. ..... 

OR 


Ability to read and understand written 
instructions and make simple, addi¬ 
tions and subtractions or training in 
driving (vehicles), painting (letter and 
spray painting), wiring , etc. 

OR 

Military or police type of training or in the 
absence of formal trade training , trade 
experience in any one of the above of 
about one year’s duration . 


In absence of formal training, correspond¬ 
ing trade experience of not less than 
five years in the relevant branch of Engi¬ 
neering ...... Four 

Diploma in Engineering or appropriate 
technology/branch .... Five 

Bachalor’s degree in Engineering or appro¬ 
priate technology/branch . . . Six 
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5.2, Factor 2—Experience, 

This factor appraises the length of time required 
by the employee with education previously speci- 
hed to be able to perform the job satisfactorily. 
Unly the job training and learning period are 
considered as experience. 

Description Degree 

Upto two months experience . . One 

Above two months and upto six months 
experience. . 

Above six months and upto two years 
experience.Th ree 

Above two years and upto four years 
experience.p OUT 

Above four years and upto six years ex¬ 
perience .Five 

Above six years experience . . . Six 

5.3. Factor 3—Mental Skill. 

This factor appraises the degree and mental 
effort required of the employee to perform the 
job satisfactorily on the following basis :— 

(i) Judgment demanded by the job in visua¬ 
lising operations and in taking appropriate 
action without recourse to supervision. 

(ii) Variety in the job. 

(iii) Complexity in procedure to be followed 
and the effect of violating the correct pro¬ 
cedure. 

(iv) Planning and control expected from the 
employee on his job. 

(v) Initiative required in executing and deve¬ 
loping the job. 

Description Degree 

Simple repetitive jobs involving no laid 
down procedures, judgement or plan 
and control Rough or manual work . One 

Jobs cover a variety of duties where ad¬ 
herence to procedure is an important 
factor. Minor repairs/adjustments are 
made under direction .... Two 

Jobs require the ability to follow detailed 
instructions or complex laid down proce¬ 
dure where adherence to procedure is 
essential. Repairing work to be done 
under directions .... Three 

Jobs require pre-planning and judgement 
in deciding the procedure and/or in selec¬ 
ting materials for execution of jobs to 
meet the required specifications. Judge¬ 
ment is limited to deciding corrective 
action as regards quality, tolerance, 
operation, set up, sequence etc. . . Four 

Jobs require high precision to be maintain¬ 
ed and are decided by visual judgement 
or sensitivity where only general opera¬ 
tion methods are indicated. Jobs require 
initiative and planning to work out the 
schedules of work and allocation of the 
same to a group of tradesmen . . Five 

Jobs require initiative and planning for 
preparing schedules of work and alloca¬ 
tion of the same to a group of skilled 
technicians or the ability to work inde¬ 
pendently towards general results, devi¬ 
sing new method* to meet new condi¬ 
tions, necessitating high degree of initi¬ 
ative, judgement . . . , Six 

!8—2 L&.P/70 


5.4. Factor 4—Physical Effort. 

This factor appraises the physical effort re¬ 
quired of an employee to perform his job satis¬ 
factorily. The physical effort required to do the 
job will take into consideration factors such as 
the work position the employee must assume, i e 
standing, sitting, bending, climbing, walking,' 
weight handled and the frequency of handling. 

Light Weight Upto 5 Kg. 

Medium Weight 7 to 15 Kg. 

Heavy Weight Above 15 Kg. 

Frequency 

Occasional 6 to 20% of shift time 

Intermittent . 20 to 50% of shift time 

Continuous . 50% and above of shift time 

Description Degree 

Jobs require negligible physical exertion 
and are performed in comfortable pos¬ 
ture i.e. alternate sitting and standing. 

They are mainly of attention, operation 
of switches, 'opening of valve’s, reading 
electrical instruments, starting and stop¬ 
ping of motors, pumps etc. . . One 

Jobs require occasional handling of me¬ 
dium weight but otherwise light weight 
in comfortable posture (alternate sitting 
and standing posture) or continuous 
standing, walking or squatting postures . Two 

Jobs involve intermittent handling of 
medium weight in a continuous walking, 
standing, squatting and/or bending pos¬ 
ture causing full body movement . . Three 

Jobs call for occasional handling of heavy 
weight or working in awkward posture 
or continuous handling of medium 
weight ...... Four 

Jobs require intermittent handling heavy 
weight or intermittent work in awkward 
posture ...... Five 

Jobs require either continuous handling 
of heavy weight or con tinuous working 
in awkward posture .... Six 

5.5. Factor 5—Mental and/or visual effort. 

The mental and/or visual effort required to 
perform the job is decided on the basis of the 
following items and their predominance. 

(1) Mathematical calculations required and the 
use of ready-made charts and tables. 

i‘2) Reading instructions, instruments, measur¬ 
ing gauges, blue prints etc. 

(3) Writing reports and other documents and 
drafting, sketching and drawing. 

(4) Memorising required for the grasp of the 
situation and satisfactory performance of 
the job. 

(5) Concentration and closeness of observation 
required and effects of distraction on the 
job. 

(6) Eye-hand co-ordination necessitated by the 
size and delicate nature of the part or the 
close tolerance of fragile nature of the 
components or in co-ordinating different 
activities. 



130 


Description Degree 

Jobs are mainly of manual nature which 
require little mental/visual effort. No 
calculation and reading or eye-hand co¬ 
ordination is necessary, and no record 
is maintained. Instructions are always 
given and the job is supervised by others One 

Jobs require reading of meters, pressure 
gauges, mano-meters and temperature 
charts. Memorising is limited to remem¬ 
bering source of information, but not the 
information itself. No calculation or 
concentration or closeness of observa¬ 
tion or alertness is required . . . Two 

Jobs require calculations limited to addi¬ 
tions and subtractions of simple nature, 
reading is limited to rough sketches and 
writing limited to maintaining of log 
books. Memorising is made easier by 
the repetitive nature of the job or making 
use of readymade reference charts. Alert¬ 
ness may be required for satisfactory per¬ 
formance of the job .... Three 

Jobs require the reading of sketches and 
written instructions, writing of defect, 
reports, extracting information from 
printed manuals, and/or memorising the 
procedures in executing variety of jobs. 

Alertness may be required for the satis¬ 
factory performance of the job . . Four 

Jobs require concentrated mental and 
visual attention for closely planning and 
laying out complex work such as reading 
of blue prints, wiring or connection 
diagrams or workshop calculations, 
using ready-made charts and tables or 
co-ordinating high degree of manual 
dexterity with close visual attention for 
sustained periods .... Five 

Jobs of this category require exacting 
mental or visual attention involving, 
visualising, planning and laying out com¬ 
plex jobs and/or mathematical clacula- 
tions, reading complex engineering draw¬ 
ings .Six 


5.6. Factor 6—Responsibility for materials and/ 
or operations. 

This factor refers to the obligation imposed 
either by the nature of the job or the authority 
reposed in the employee for preventing loss in 
raw materials and through bad usage, oversight. 
This will be decided on the basis of : 

(a) Type of product or operations and/or qua¬ 
lity of work, and 

(b) Extent of damage and subsequent effect 
through replacement, repair or rework, as 
may be applicable to each undertaking. 

Description Degree 

Jobs are simple operations. Probable 
damage is very negligible . . . One 

Jobs require work to be carried out as per 
instructions. No responsibility for qua¬ 
lity of work ..... Two 

Jobs require that procedures are adhered 
to,!"to prevent likely damage to work. 
Responsibility is limited to the trade 
skill but there may be a stage of final 
inspection ..... Three 


Description Degree 

Jobs require a good degree of accuracy; 
the parts or components are subjected 
to heat, pressure, temperature, where 
positive indications and controls are not 
provided. Responsibility for quality of 
work is limited to trade skill but work 
will be checked at different stages . . Four 

Jobs are of precision nature and may or 
may not be provided with special jigs, 
fixtures and gauges. Employee is res¬ 
ponsible for quality of jobs but work 
will be checked usut lly in the final stage Five 

Jobs involve high precision and/or compo¬ 
nents which are delicate and fragile and 
are likely to be damaged easily 

OR 

Job involving direct responsibility for 
checking and accepting quality and certi¬ 
fying for repair or scrap . . . Six 

5.7. Factor 7—Responsibility for tools and 
equipments. 

This factor appraises the employee’s responsi¬ 
bility which goes with the job for preventing 
damage through bad usage or bad upkeep to tools 
and equipments used in the performance of the 
job. This is decided on the basis of :— 

(a) Care required to prevent damage. 

(b) Extent of likely damage to tools and equip¬ 
ments and its effect on work, as may be 
applicable to each undertaking. 

Description Degree 

The care required to prevent damage and 
likely loss due to any such damage is 
negligible.. One 

The care required to prevent damage is 
limited to useof simple hand tools » Two 

The care required to prevent damage is 
limited to use of power driven portable 
tools, volt meters, ammeters, meggers, 
temperature recorders etc. Employee is 
expected to report snags as and when 
they arise.Three 

The care required to prevent damage is 
limited to equipments like lathes, milling 
machines, drilling machines, oscillosco¬ 
pes cable fault testing equipments etc. 

The employee using the equipments is 
required to take care of routine main¬ 
tenance and report defects, if any . . Four 

Care is required to prevent damage to 
precision machine tools or delicate 
equipments or road vehicles etc. Em¬ 
ployee is responsible for routine main¬ 
tenance and reports defects, if any . Five 

Considerable care and attention are requir¬ 
ed to prevent damage to costly and deli¬ 
cate equipment. Employee is required 
to make regular checks, maintain equip¬ 
ments as per schedule and report any 
defects ...... Six 

5.8. Factor 8 — Responsibility for supervision. 

This factor appraises the degree and scope of 
supervisory responsibility. The number of staff 
supervised under each degree will depend on the 
organisational structure of each undertaking. 
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Description . Degree 

Negligible responsibility for supervision . One 

Allocates and checks the work for small 
group of employees in the same job . Two 

Allocates and checks the work of several 
employees in the same occupation. Most 
of the time is spent in performing the job 
similar to that of the employee super¬ 
vised; 

OR 

Supervision of a small group of emplo¬ 
yees. Most of the time is spent in assign¬ 
ing work, checking and reviewing and 
solving difficulties .... Three 

Supervision over several employees. 

Most of the time is spent in assigning 
work, checking and reviewing and solv¬ 
ing the procedural difficulties . . Four 

Supervision over a large number of em¬ 
ployees. Most of the-time is spent in 
assigning work, checking and reviewing 
and solving procedural difficulties. The 
employee also recommends promotions, 
transfers, disciplinary and grievance 
procedures regarding staff under his 
supervision ..... Five 

Supervision of a section: the employee 
organises and co-ordinates at depart¬ 
mental level as regards methods, costs, 
quality and improvement . . . Six 

5.9. Factor 9— Responsibility for other’s safety.— 

This factor refers to the obligation imposed either 
by the nature of the job or authority reposed 
in the employee for preventing accidents to 
others. This is decided on the basis of : 

(a) Care which must be exercised to prevent 
injury to others, and 

(b) Probable extent of such injury to others 
(injury to the employee himself being con¬ 
sidered only under Factor 11). 

Description Degree 

Jobs are performed in isolated locations. 

Independent work and therefore little 
responsibility for others safety . . One 

Jobs require reasonable care with respect 
to his own work to prevent injuries to 
others. If an accident occurs, it would 
result in injuries of minor nature to 
others such as cuts, bruises, sprains, etc. Two 

Jobs require adherence to standard pro¬ 
cedures to prevent accidents to others. 

If an accident occurs, it will result in 
deep cuts, burns due to electrical shocks, 
steam dislocation of joints etc. . . Three 

Jobs require adherence to standard safety- 
procedures in use of high speed or quick 
action equipment or live line work or 
carrying heavy weights. In case of acci¬ 
dents, it will result in loss of limb, inten¬ 
sive electrical burns due to flashover or 
burns due to steam, loss of eye or frac¬ 
ture ...... Four 

Jobs require constant care to prevent 
injury to others, which may prove fatal 
due to inherent hazards in the job. but 
where other employees may take precau¬ 
tionary steps against such injuries . Five 

Jobs in which the safety of others depends 
entirely on correct action of the emplo¬ 
yee on the job; carelessness may result 
in fatal accidents .... Six 


5.10. Factor 10— Working Conditions — Disagree¬ 
ableness.—Working conditions under which the 
job is being performed is assessed taking into 
account the disagreeableness associated with the 
job on the basis of the following items and their 
predominance. 

(a) Dust in the surroundings. 

(b) Fumes & gases at working place. 

(c) Humidity, temperature and air circulation 
at the working area. 

(d) Irritattng noise caused by the job or in the 
near vicinity. 

(e) Degree of cleanliness inherent in the nature 
of job. 

Description Degree 

Jobs are performed under average work¬ 
shop-conditions, with normal tempera¬ 
ture and humidity. Noise has no dis¬ 
tracting effects. Jobs likely to dirty the 
hands, but surroundings are essentially 
clean and well ventilated . . . One 

J >bs are of indoor nature with normal 
temperature but have poor air circula¬ 
tion (in closed area; and or wet work 
such as cleaning. Jobs are essentially 
not clean, dirtying of hands and 
clothes involved. Noise has some 
distracting effect on the job . . Two 

Jobs are of outdoor nature (unsheltered) 
and/or jobs which are essentially unclean, 
dirtying hands and are subjected to loud 
noise in the vicinity .... Three 

Jobs are occassionally exposed to high 
temperature, humidity dust and dirty 
conditions and most of work may be of 
outdoor nature .... Four 

Jobs require exposure to high humidity 
and temperature, acid fumes, and gases 
or glare requiring usag? of protective 
equipments. Working conditions dusty, 
such as in coal yards, ash handling 
plants ...... Five 

Work requires exposure to high tempe¬ 
rature, humidity, acid fumes, gases in 
the vicinity where intermittent relief is 
essential ...... Six 

5.11. Factor 11—Working Conditions—Hazards.— 

The environmental conditions to which the em¬ 
ployee is exposed due to inherent nature of the 
job will be a measure of the hazard, which can be 
accidental and/or occupational. This factor ap¬ 
praises accident or health hazards which exist 
even though safety devices or procedures may 
have been installed. The risk involved is judged 
by the possibilities of accident, taking past re¬ 
cords in to account. 

Description Degree 

Jobs have negligible health hazards; acci¬ 
dental injuries, if any, are limited to 
bruises or minor cuts .... One 

Jobs involve health hazards of 3 minor 
nature, due to continuous work over a 
prolonged period such as gradual weaken¬ 
ing of eye sight; 

AND/OR 

accident injuries involving burns due to 
electrical shocks, steam, risk of laceration 
of fingers or toes, deep cuts, sprains . Two 
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Description Degree 

Jobs involve health hazards due to limited 
exposure to ail polluted with corrosive 
fumes or to continuous exposures over a 
prolonged period to area saturated with 
non-corrosive fumes; 

OR 

accident injuries involving intense burns 
due to flashover or burns due to steam; 
risk of fracture or risk of amputation of 
finger or toe ..... Three 

Jobs involve health hazards of serious 
nature; 

OR 

risk of accidents of severe nature such as 
loss of eye or limb .... Four 

Jobs involve occassional exposure to 
hazards where failure to exercise care 
may prove fatal .... Five 

Jobs involve frequent exposure to hazards 
where failure to exercise care may prove 
fatal.Six 

ADMINISTRATIVE AND CLERICAL CLASSI¬ 
FICATION 

6. Definitions of Factors and Degrees. 

6.1. Factor 1: Education. —This factor appraises 
the extent of educational background, which will 
include knowledge, training and pre-employment 
experience required by the employee to perform 
bis job satisfactorily. It measures the proficiency 
of an employee in performing his job following 
standard practices. While actual formal educa¬ 
tion may not be a necessary criterian this factor 
is expressed in terms of the educational equiva¬ 
lent of the required mental and general intelli¬ 
gence and ability to absorb, co-relate, and utilise 
knowledge. 

Requirement Equivalent to Degree 

Ability to follow simple Eng- Elementary One 
lish, Hindi or regional lang- school edu- 
uage terms. cation. 

Knowledge of simple arithme- High school Two 
tic, grammar, spelling or education, 
general high school subjects. 

Ability to follow simple office 
or plant routine or military/ 
police type of training 

Knowledge of higher arith- High school Three 
metic, spelling, grammar or plus part or 
general high school subjects full time voca- 
plus training in typing, ealeu- tional training 
lating machine operating, upto six mon- 
punched card accounting ths. 
machine or tracing . 

Stenography, Book-keeping High school Four 
and/or use of office equip- plus part or 
merits. full time trai¬ 

ning upto one 
year in t he spe¬ 
cial fields 

Broad knowledge of specific High school Five 
fields such as accounting, plus two years 
labour laws, drafting, score- of college 
tarial work, purchasing, composed of 
business laws. applicable 

courses. Part 
time school 
or correspon¬ 
dence courses 
of equivalent 
type are also 
included. 


Description Equivalent Degree 

Complex knowledge of acco- Degree in Arts, Six 
unts, commerce, economics Commerce or 
or special technical field. Law or Engi¬ 

neering . 

6.2. Factor 2: Experience. —This factor ap¬ 
praises the length of time required by the em¬ 
ployee with the education previously specified to 
be able to perform the job satisfactorily. Only 
the job training and learning period are consi¬ 
dered as experience. 

Description Degree 

Upto two months experience . One 

Above two months and upto six months 
experience ..... Two 

Above six months and upto two years 
experience ..... Three 

Above two years and upto four years expe¬ 
rience .Four 

Above four years and upto six years expe¬ 
rience .Five 

Above six years experience . . Six 

6.3. Factor 3: Complexities of duties. —This 
factor appraises the difficulties and complications 
of the assigned tasks and measures the extent 
to which the work involved requires independ- 
dent action, resourcefulness, interpretation, plan¬ 
ning and decision. 

Description Degree 

Jobs require following simple verbal in¬ 
structions ..... One 

Jobs require following assigned task of 
routine nature or standard matter but 
demand recognition of a deviation from 
the accepted routine .... Two 

Jobs require following procedures of semi¬ 
routine nature. Independent action is 
restricted to drafting of simple letters or 
making notations or requisitioning stock 
items. Interpretation may involve identi¬ 
fying signature or checking procedures . Three 
Jobs require drafting letters independently, 
interpretation of statutory rules with 
respect to Electricity (Supply) Act, tari¬ 
ffs, various labour legislations and exer¬ 
cising limited amount of judgement in 
decision. Making budgetary proposals 
for the section or initiative with respect 
to taking actions in advance to meet the 
stock requirements may be involved . Four 
Jobs require certain initaitive and inge¬ 
nuity to solve special problems and make 
decisions, such as selection of applicants 
for interview, interpretation of statistics 
and past performances for reviewing 
actions and reviewing, revising proce¬ 
dures in a section .... Five 
Jobs require ascertaining certain facts, 
weighing them and presenting important 
decisions to management without benefit 
of guidance, such as preparation of de¬ 
partmental budgets .... Six 

6.4. Factor 4 : Responsibility for money/opera- 
tions. —This factor appraises the degree of mone¬ 
tary worth of responsibility or probable effect 
in monetary loss of errors on the job. The mone¬ 
tary value to be assigned to each degree will 
depend on the local practices of each undertaking. 

Description Degree 

Negligible monetary loss, resulting from 
errors or mishandling . . One 

Some definite loss; work requiring a fair 
degree of accuracy, where errors are pos¬ 
sible, but easily detected and corrected at 
the end of work cycle. Two 



133 


Description Degree 

Some definite loss resulting from errors or 
mis-handling; work requiring a fair degree 
of accuracy, where errors can be detected 
and corrected only at the subsequent 
stages or work cycles .... Three 
Considerable loss resulting from errors or 
infractions; work requiring good degree 
of accuracy where corrections are diffi¬ 
cult due to nature of the job and degree of 
dependence placed on the performance 
of the employee .... Four 
Errors are detected only through audit¬ 
ing may involve relations outside the 
organisation ..... Five 
Errors with serious repercussions are de¬ 
tected only through auditing and may 
involve relations outside the organisa¬ 
tion to a greater degree . . . Six 

6.5. Factor 5: Responsibility for classified/ 
Confidential Data. —This factor appraises the res¬ 
ponsibility which goes with the job for safe¬ 
guarding classified/confidential information. This 
will depend upon type of information handled 
and the probable adverse effect on its disclosure. 


Description Degree 

No access to confidential data . . One 

Employee may handle confidential data 
but disclousure of which is unimpotant . Two 
Employee may handle confidential data 
occassionally and disclosure may affect 
the relations in the section . . . Three 


Employee works regularly with variety of 
confidential data or may have access to 
confidential reports etc. and disclosure 
may have an appreciable effect on the re¬ 
lations in the sections and departments . Four 
Employee works regularly with confiden¬ 
tial plans and procedures of the depart¬ 
ments and disclosure will have an adverse 
effect on the department’s working . Five 
Employee works with confidential data of 
great importance and disclosure may 
be detrimental to the organisational in¬ 
terest ...... Six 

6.6. Factor 6 : Responsibility for Supervision.— 

This factor appraises the degree and the scope of 
supervisory responsibility. 

Description Degree 

Negligible responsibility for supervision . One 
Allocates and checks the work of a small 
group of employees in the same job . Two 

Allocates and checks the work of several 
employees in the same job. Most of the 
time is spent in performing the job similar 
to that of employees supervisee!. 

OR 

Supervision of a small group of employees. 

Most of the time is spent in assigning 
work, checking, reviewing and elimina¬ 
ting procedural difficulties regarding 

work.Three 

Supervision over several employees. Most 
of the time is spent in assigning work, 
checking, reviewing and eliminating 
procedural difficulties regarding work . Four 
Supervision over a larger number of em¬ 
ployees. Most of the time is spent in 
assigning work, checking, reviewing and 
eliminating procedural difficulties re¬ 
garding work. The employee also re¬ 
commends promotions, transfers, disci¬ 
plinary and grievance procedures regard¬ 
ing staff under his supervision. . , Five 


Description Degree 

Supervision of a section; the employee 
organises, and co-ordinates at depart¬ 
mental level as regards methods, costs, 
quality, improvement etc. . . .Six 

6.7. Factor 7 : Contact with others.—This fac¬ 
tor appraises the degree of tact and judgment to 
deal with other people during the course of work 
to reach the desired goals. 

Description Degree 

Little or no contact except with the emplo¬ 
yees’ colleagues or supervisor . . One 

Contacts limited to furnishing and obtain¬ 
ing information .... Two 

Contacts may be with consummers, but 
the nature of contact requires tact to the 
extent of furnishing and obtaining infor¬ 
mation ...... Three 

Contacts with consumers, suppliers, 
other departments or public requiring 
tact and diplomacy to avoid friction 
and maintain organisational goodwill . Four 

Contacts with departmental heads on im¬ 
portant matters requiring explanation 
and discussion. Contacts also with 
consumers, suppliers requiring higher 
degree of tact and diplomacy . . Five 

Contacts with senior officers or outsiders 
that may influence important decisions. 

Contacts with senior officers of outside 
organisations and the employee is res¬ 
ponsible for maintaining goodwill . Six 

6.8. Factor 8 : Working Conditions .—This fac¬ 
tor appraises th e physical surroundings in which 
the job is performed. It is appraised in terms of 
(1) disagreeableness and distractions, (2) extent 
of outdoor work and travelling within area of 
work, (3) accident hazards. 

Description Degree 

Jobs of this category are performed in loca¬ 
tions insulated from noise or other dis¬ 
tractions .One 

Jobs of this category are performed in 
average office conditions with normal 
(atmospheric) temperature and humi¬ 
dity. Noise has negligible distracting 
effect on the job .... Two 

Jobs of this category are performed under 
average office conditions but noise and 
other confusing influences may have 
effect of distraction on the job. Occasion¬ 
al outdoor work is also involved . Three 

Jobs of this category are performed 
in outdoor conditions (unsheltered) or 
jobs involve regular travelling within 
area of work ..... Four 

Jobs of this category are of indoor or out¬ 
door nature but occasionally exposed 
to risk of accidents of serious nature • Five 

Jobs of this category involve occassional 
exposure to hazards where failure to 
exercise care may prove fatal . . Six 
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7. Pro-forma : Three blank pro-formas to be used for systematic categorisation of jobs in Electric Supply 
Undertakings in accordance with this manual are enclosedi 

1. Job Designation. 

2. Department. 

3 . *Brief outline of primary duties. 

4- Source of Supervision. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Dufies listed above are illustrative and exhaustive. 


JOB DESIGNATION : JOB NO, 


Factor 

Description 

Decree 

Points 

Skill : 

Education : 

Training 

or 

Pre-employment experience : 




Experience 




Mental Skill : 

Judgement and Interpretation : 

Variety :" 

Plan and Control : 

Initiative 




Effort—Physical Effort. 

Resistance overcome and fre¬ 
quency : 

Posture and frequency : 


; 


Mental and/or Visual Effort. 

Calculations : 

Reading : 

Writing : 

Memorising : 

Alertness 1 : 

Closeness 

Eye-hand Coordination 


. 


Responsibility for Materials and/ 
or Operation : 

Consequence of one defective 
action 

Quality 

Records 




For Tools and Equipment : 




For Others’ Work 

Team work : 

Supervision : 




For Other’s Safety 












JOB DESIGNATION. : 


! 

i 

Factor 

Description 

Working Conditions : 

Disagreeableness 


Working Conditions : 

Accident Hazards : 

Occupational Hazards : 




Education : 

Training : 


Experience : 


Complexities of Duties. 

Scope for Independent Action : 

Resourcefulness : 

Interpretation : 

Planning : 

Decision : 


Responsibilities for Money Opera¬ 
tions : 

Loss due to Incorrect action 
in Rs. 

Cash : 

Materials/Valuables : 


Confidential Data 


Supervision : 

Type of Supervision 1 

Number Supervised J 


Contact with Others : 

Scope and results of contact : 

Nature of contacts : 


Working Conditions : 

Distraction and the effects on 
the Job : 

Extent of Outside work : 

Accident Hazards : 













APPENDIX E 

STANDARD NOMENCLATURES 


Technical and Works Classification 
(67 Nomenclatures) 


SI. No 
of 

Cate¬ 

gory 

Category 

SI. No. of 
i Nomencla¬ 
ture in 
the 

category 

Nomenclature 

| SI. No. of 

of 

| Nomen- 
! clature 

j 

1 

2 

3 

4 

5 

Technic 

al (Non-Supervisor}’) Qroup 





1 

Unskilled 

1 

Mazdoor 


1 



2 

Helper 


2 

2 

Semi-skilled B 

1 

Junior Artisan 

B 

3 



2 

Mate 

B 

4 



3 

Attendant 

B 

5 

3 

Semi-skilled A 

1 

Junior Artisan 

A 

6 



2 

Mate 

A 

7 



3 

Attendant 

A 

8 

4 

Skilled C 

l S3 

Lineman 

C 

9 



Jy 

Jointer 

C 

10 



all 

Operator 

c 

11 



l§§ 

Electrician 

c 

12 



5 

Mechanic 

c 

13 



6 

Driver 

c 

14 



7 

Artisan 

c 

15 



8 

Mis try 

c 

16 



9J>Ml 

Tester 

c 

17 



10 

Draughtsman 

kSi#' 

c 

18 

5 

Skilled B 

1 1 

Lineman 

B 

19 



2 

Jointer 

B 

20 



3 

Operator 

B 

21 



4 

Electrician 

B 

22 



5 

Mechanic 

B 

23 



6 

Driver 

B 

24 


i 

7 

Artisan 

B 

25 



8 

Mistry 

B 

26 



9 

Tester 

B 

27 



10 

Draughtsman 

B 

28 



11 

Chargeman 

B 

29 

6 

Skilled A 

1 

Lineman 

A 

30 


* 

2 

Jointer 

A 

31 


1 

3 

Operator 

A 

32 



4 

Electrician 

A 

33 



5 

Mechanic 

A 

34 



6 

Driver 

A 

35 



7 

Artisan 

A 

36 


I 

8 

Mistry 

A 

37 



9 

Tester 

A 

38 



10 

Draughtsman 

A 

39 



11 

Chargeman 

a ! 

40 



12 

Technician 


41 


! 

13 

Inspector 

! 

42 
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APPENDIX E— contd. 


Highly Skilled 


B 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 


Senior Lineman 

B 

43 

Senior Jointer 

B 

44 

Senior Operator 

B 

45 

Senior Electrician 


46 

Senior Mechanic 


47 

Senior Tester 


48 

Senior Draughtsman 


49 

Senior Chargeman 


50 

Senior Technician 

B 

51 

Senior Inspector 

B 

52 

Senior Lineman 

A 

53 

Senior Jointer 

A 

54 

Senior Operator 

A 

55 

Senior Technician 

A 

56 

Senior Inspector 

A 

57 


Hightly Skilled 


A 


1 

2 

3 

4 

5 


Supervisory Qroup 


Supervisory 


10 


11 


C 


Supervisory 


B 


Supervisory 


A 


1 

2 

3 

4 

5 


Foreman 
Supervisor 
Junior Engineer 
Chemist 

Technical Assistant 


Superintendent 
Assistant Engineer 
Senior Chemist 


Deputy Executive Engineer 
Technical Officer 


58 

59 

60 
61 
62 


63 

64 

65 


66 

67 


Note. —In para 8.6 of the recommendations, it has indicated that functional descriptions can be given in 
brackets after the standard nomenclatures. Examples are given below : 


Attendant (Substation, Laboratory, Boiler, Turbine). 

Driver (Engine, Loco, Bulldozer, Dredger). 

Operator (Substation, Control Room, Boiler, Turbine, Shift). 
Electrician (Operation, Maintenance, Shift). 

Lineman (Hotline, Shift). 

Tester (Chemical, Meter, Instrument). 

Chargeman (Boiler, Turbine, Operation, Electrical). 

Senior Technician (Boiler, Turbine, Instrument). 

Foreman (Boiler, Turbine, Instrument). 

Assistant Engineer (Boiler, Turbine, Instrument, Planning), 


(For further examples, see Appendix I). 
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APPENDIX F 

STANDARD NOMENCLATURES 

Administrative &. Clerical Classification 
(30 Nomenclatures) 


SI. No. 
of Cate¬ 
gory 

Category 

SI. No. of 
Nomen¬ 
clatures 
in the 
category 

Nomenclatures 

SI. No. of 
Nomen¬ 
clature 

1 

2 

3 

4 

5 

Clerical 

fiNon-Supervisory) Qroup 





1 

Unskilled 

1 

Mazdoor 


1 



2 

Sepoy 


2 



3 

Helper 


3 



4 

Sweeper 


4 



5 

Watchman 


5 

2 

Semi-skilled 

1 

Havaldar 


6 



2 

Attendant 


7 



3 

Meter Reader 


8 

3 

Skilled B 

1 

Clerk 

B 

9 



2 

Typist 


10 



3 

Operator 

B 

11 

4 

Skilled A 

1 

Clerk 

A 

12 



2 

Senior Typist 


13 



3 

Steno-Typist 


14 



4 

Operator 

A 

15 




Assistant 


16 

5 

Highly Skilled 


Head Clerk 


17 



2 

Stenographer 


18 



3 

Personal Assistant 


19 



4 

Senior Assistant 


20 



5 

Assistant Accountant 

---- 


21 


Supervisory Qroup 

Supervisory 


C 


7 i Supervisory 


B 


Supervisory 


A 


1 

2 

3 


Senior Stenographer 
Assistant Officer 
Accountant 


Deputy Officer 
Senior Accountant 
Superintendent 


Executive Officer 
Accounts Officer 
Senior Superintendent 


22 

23 

24 


25 

26 
27 


28 

29 

30 


Note. —In p vn 3.6 of the recommendations, it has been indicated that functional descriptions can be given 
in brackets after the standard nomenclatures. Examples are given below : 

Clerk (Accounts, Stores, Establishment). 

Operator (Telephone, Punch, Machine). 

Senior Assistant (Stores, Cash, Library). 

Superintendent (Stores, Office, Establishment). 

Assistant Offic r (Stores, Establishment, Legal, Public Relations, Labour). 

Deputy Officer (Legal, Security, Public Relations). 

Executive Offic r (Legal, Labour, Public Relations). 

(For further examples, see Appendix I). 
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APPENDIX G 

Job Descriptions relating to Standard Nomenclatures in Technical and Works Classification. 


Sr. 

No. 

Nomenclature 

Category 

Job Description 


1 

2 

3 

4 



1 Mazdoor \ 
Helper f 


2 Junior Artisan 


3 Mate 

4 Attendant 


5 Lineman 


6 Jointer 


7 Operator 


8 Electrician 


9 Mechanic 


10 Driver 

11 Artisan 

12 Mistry 


Unskilled 


Semi-skilled B or A 


Do. 


Carries out all types of unskilled jobs, such as cleaning, 
digging, lifting of materials, switching ‘ON’ and ‘OFF’ etc. 
and similar works as directed including helping others in 
the performance of various duties. 

Assists artisans like lineman, jointer, electrician, mechanic, 
fitter, carpenter etc; carries out independently minor jobs 
associated with these trades; aLtends to minor construction 
or maintenance works or electrical or mechanical defects 
of equipment; carries out miscellaneous duties pertaining 
to workshop, civil works such as plastering, sanitary works, 
plumbing etc. 

Carries out construction or maintenance works such as cable 
laying, line erection, excavations, foundations, loading 
and unloading of materials, fault repaires, etc. 


Do. Attends to works in small substations, pump stations, etc. 

such as routine checks, taking readings, logging and their 
interpretation, minor repairs or maintenance and other 
miscellaneous duties; carries out minor works in labora¬ 
tories, power stations, work-shops etc; attends and operates 
miscellaneous equipments such as pumps, motors, engine 
auxiliaries and small or medium size machines in power 
stations, substations, workshops etc. 


Skilled C, B or A 


Do. 


Do. 


Attends to construction, maintenance and operation works 
on overhead lines and distribution networks, mains, services, 
street lights, wiring and all other works incidental thereto, 
including maintaining records relating to the works. 

Attends to construction, maintenance and operation works 
such as cable laying, jointing and repairs on underground 
cables and distribution networks, mains, services, street 
lights, wiring and all other works incidental thereto, including 
maintaining records relating to the works. 

Attends to operation and maintenance works in substations, 
receiving stations, power stations, etc., work includes 
routine checks/readings, logging, interpretation and taking 
corrective action and maintaining records relating to 
the works. 


Do. 


Do. 


Do. 


Do. 


Do. 


Car ies out installation and maintenance of all electrical 
equipments, winding and wiring works; attends to switch¬ 
boards and all other works incidental thereto in power 
stations and transmission/distribution system etc., inclu¬ 
ding maintaining records relating to the works. 

Carries out overhauling, calibrating, testiirg, repairing 
and installing all electrical, mechanical, electronic, pneu¬ 
matic and other types of machines; checks components 
and does all other works incidental thereto in power sta¬ 
tions, laboratories, workshops, etc. including maintaining 
records relating to the works. 

Drives various types of vehicles or engines; carries out 
routine checks and minor repairs and maintains records 
for their proper upkeep. 

Carries out works associated with trades such as black' 
smithy, carpentry, masonry, welding, fitting etc. 

Carries out loading, unloading of heavy materials, small 
civil works, excavation works, laying of cables, erection 
of lines etc; prepares estimates for works including giving 
measurements, sketches and maintaining records pertaining 
to the works. Takes meter readings, does billing, esti¬ 
mating, connection, disconnect’on, etc. and other incidental 
works thereto. 
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APPENDIX- G—contd. 


Sr. Nomenclature 

No. 

Category 

Job Description 

1 2 

3 

4 

13 Tester 

Skilled C. B or A. 

Carries out testing, calibrating and repairing of electrical, 
mecbnical, electronic, pneuimtic tnd other types of instru¬ 
ments and equipments; attends to testing and allied works 
in laboratories, including maintaining records pertaining 
to the works. 

14 Draughtsman 

Do. 

Work includes tracing, preparation of drawing, survey, 
and allied works associated with Drawing Offic ;. 

15 Chargeman 

Sicillad B or A 

Carries out erection, maintenance and operation of elec¬ 
trical and mechanical machinery in Power Stations, receiv¬ 
ing stations, workshops etc., including maintaining of 
records pertaining to the works. 

16 Technician 

Skilled A 

Carries out works such as installation, maintenance and 
operation of electrical, mechanical and pneumatic and 
other types of equipments or works on electrical net¬ 
works and subsequent testing of statisfactory performance 
calling for adequate technical knowledge, precision in 
working etc; keeps records, submits reports and proposals. 

17 Inspector 

Do. 

Carries out operations, checking installations, inspection 
of generation systems, transmission/distribution networks, 
including associated operation and maintenance works; 
keeps records, submits reports and proposals. 


Notes : 1. The Job Descriptions given above are illustrative not exhaustive, for reasons explained in the report 


2 . 


Several standard nomenclatures are common to the sub-divisions of a particular category or in certain cases, thev are 
3 L°H^ f Ud r ‘ n thS hl | her 'category, with the word “Senior” prefixed to the nomenclature. An example is nomenclature 
plating to Lineman. For the categories Skilled C, B A, and Highly Skilled B, A, the corresponding nomenclatures are 
Lin-man C, a, or A, Senior Lineman B or A. In such cases, separate job descriptions are not given categorywise to the 
nomenclatures. The difference between the nomenclatures for the different categories will be related to the skills judge¬ 
ment and precision called for, complexity of duties, the responsibilities attached, including extent of supervision, the size 
rating etc., or the unit, station, equipment etc., the scales of operations and other factors which will depend on the orga¬ 
nizational structure and the local practices of each undertaking. For instance, a Senior Lineman may be called upon to 
do hot line work, which will not be expected from a Lineman in the skilled categories. Similarly, a Senior Operator mav 
h ive to attend serious emergencies, while the emergencies which an Operator in the skilled categories would attend will 

2°" o,-n q T 3or . natur f,v A Senior Jointer may be required to handle 33 kV or higher voltage cables, while Jointers in 
the Skilled categories will handle cables of lower voltage ratings. 

3. A minor element of supervision or co-ordination is implied for all nomenclatures even in the non- supervisory group 
in so far as the employees are alloc ited staff for getting the work done through the combined efforts of the group assigned 
on the job. 1 his requirement being general and common is not separately indicated in the job descriptions. 


4- Job descriptions are not given to the standard nomenclatures in the Supervisory Group, since bring few in number and 
their application ^ “ ierarC " y ’ * au J °^ descriptions arr obvious from the nomenclatures and no difficulties will be felt i n 



ANNEXURE H 


Job Descriptions relating to Standard Nomenclatures in Administrative and Clerical Classification 


Sr. 

No. 

Nomenclature 

Category 

Job Description 

1 

2 

3 

4 

1 

Mazdoor \ 

Helper J 

Unskilled 

Carries out all types of unskilled jobs, such as cleaning, 
digging, lifting of materials, gardening etc. and similar works 
as directed including helping others in the performance 
of various duties. 

2 

Sepoy 

Do. 

Carries out all types of unskilled jobs such as cleaning, 
handling office furniture, moving files and papers as per 
instructions, sorting of papers, attending to calls of office 
staff and similar works as directed including helping others 
in the performance of various duties. 

3 

Sweeper 

Do. 

Carries out all types of unskilled jobs such as cleaning of 
offices, bathrooms, sweeping, etc., and similar works as 
directed including helping others in the performance of 
various duties. 

4 

Watchman 

Do. 

Duties include watching and guarding property, buildings 
etc., and carrying out other works connected thereto such 
as checking materials at gate etc. 

5 

Havaldar 

Semi-skilled 

Duties include despatch/filing of office papers, other office 
work such as record keeping and other semi-clerical works 
or looking after watch and ward, security arrangements 
etc., a group of unskilled staff may be detailed under his 
charge. 

6 

Attendant 

Do. 

Assists clerks in keeping records, despatch/filing, counting 
of cash, going to bank, binding of books eve. and allud 
typos of semi-clerical works and other incidental works 
thereto. 

7 

Meter Reader 

Do. 

Takes meter readings, does billing of energy consumption, 
including maintenance of meter reading books and other 
incidental works thereto including s< mi-clerical works. 

8 

Clerk 

Skilled B or A 

Does various types of clerical works in different departments! 
work includes putting up notes, maintenance of files, cor¬ 
respondence, locating references, follow-up etc. and other 
clv.tj.cal or office works assigned. 

9 

Typist 

Do. 

Dots typing work and minor or routine clerical works 
assigned. 

10 

Operator 

Do. 

Operates office equipments, such as punching machines, 
Adrema Machine, Telephone Exchange Boards, reporting 
snugs in their operation and minor or routine clerical 
works assigned. 

11 

Steno-Typist 

Skilled A 

Mainly does typing work, also takes dictation and types 
out letters as required, doe s minor or routine clerical works 
as assigned. 

12 

Assistant 

Do. 

Handles work such as Store Keeping, Time Keeping, Cash 
etc., maintains records, attends to general correspondence 
and office works including rendering assistance to staff 
in the supervisory group. 

13 

Head Clerk 

Highly Skilled 

In charge of general office or section and carries out all 
types of ministerial /clerical works of a responsible nature. 

14 

Stenographer 

Do. 

Takes dictation in shorthand and transcribes the same by 
typewriter; handles confidential matters and also does 
typing or clerical works as assigned. 

15 

Personal Assistant 

Do. 

Takes dictation in shorthand and transcribes the same by 
typewriter; handles confidential matters and correspon¬ 
dence of officers, including maintenance of appointment 
diaries, guides visitors, attends to calls from public. 

16 

Assistant Accoun¬ 
tant. 

Do. 

Does routine accounting works, assists Accountant or 
senior officers and carries out all incidental works pertain¬ 
ing to accounts and skilled matters. 


Notes : 1. The Job Descriptions given above are illustrative, not exhaustive for reasons explained in the report. 

2. Several standard nomenclatures are common to two or more categories and are distinguished by suffixes “B” or “A” or 
prefixes ‘Assistant’ or ‘Senior’ to the nomenclature. Examples are Clerk B or A; Assistant Accountant, Accountant, 
Senior Accountant. In such cases, separate job descriptions are not given categorywise to the nomenclatures. The diffe¬ 
rences between the nomenclatures for the difference categories will be related to the skills, judgement and precision called 
for, complexity of the duties, the responsibilities’ attached including extent of supervision- the scale of operations and 
other factors which win depend on the organizational structure and the local practices of each undertaking. 

3. A minor element of supervision or co-ordination is implied for all nomenclatures even in tne non-supervisory group, 
in so far as tne employees are allocated staff for getting the work done through the combined efforts of the group assigned 
on the job. This requirement being general and common is not separately indicated in the job descriptions. 

4- Job descriptions are not given to the standard nomenclatures in the Supervisory Group, since being few in number and 
arranged in a graded hierarchy, the job descriptions are obvious from the nomenclatures and no difficulties will be felt 
in their application. 
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22 Senior Clerk (Establishment) . . 276 „ * Establishments. 

23 Senior Clerk (Division Office) . . 276 „ * Division Office. 

24 Senior Clerk (Stores) .... 276 „ * Stores. 
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APPENDIX J 

GUJARAT ELECTRICITY BOARD 

1. Job Designation : SWEEPER Job No, : GTT-1 

2. Department : Civil Maintenance 

3. *Brief outline of primary duties. —Sweeps the colony premises in an assigned area—sweeps the public building in 
the Colocy—collects garbage and arranges disposal, cleaning of gutters, cleaning of sepetic tanks, operate 
sewage pumps under instructions. 

4. Source of Supervision : Civil Mistry. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

One 

18 

Training or Pre-employment expe¬ 
rience. 




Experience .... 

Nil 

One 

22 

Mental Skill : 




Judgement and Interpretation 

Nil 



Variety ..... 

Routine job 

One 

10 

Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort — (Physical effort ) : 




Resistance overcome and frequency 

Light work 

Two 

16 

Posture and frequency 

Continuously walking, bending 



Mental and/or Visual Effort : 

Calculations .... 

Nil ipffpfappj 



Reading ..... 

Nil 



Writing ..... 

Nil 



Memorising . . 

Nil 



Alertness ..... 

Nil 



Closeness ..... 

Nil 



Eye-hand 




Coordination .... 

Nil 

One 

7 

Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Nil 

One 

5 

Quality ..... 

Responsible for cleaning of Buildings 



Records ..... 

Nil 
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APPENDIX J —Contd, 


Factor 

Description 

Degree 

Points 

For Tools and Equipment : 

Nil 

One 

5 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

i 

Mostly outdoor Foul smells, intermittently dusty 
atmosphere. 

i 

Three 

15 

Working Conditions : 

Accident Hazards . . . 

Occupational Hazards 

May lead to fall inhaling of sewage gas 

Nil j 

__ _j 

Three 

15 

i 

Total Points 

128 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD —(Contd.) 

1. Job Designation Sweeper JOB NO. GTT-2 

2. Department : Efficiency 

3. * Brief outline of primary duties. —Sweeping of Power House, Latrines, Bathroom, Workshop, Pump House as 
directed. 

4. Source of Supervision : Plant cleaning Supervisor. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill .• 




Education .... 

Ability to read and write regional language 

One 

18 

Training or Pre-employment expe¬ 
rience. 

Nil 



Experience ..... 

Nil 

One 

22 

Mental Skill : 




Judgement and Interpretation 

Nil 



Variety ..... 

Routine job 

One 

10 

Plan and Control 

Nil 



Initiative .......... 

Nil 



Effort—Physical Effort : 




Resistance overcome and frequency 

Light work 

Three 

24 

Posture and frequency 

Mostly bending, walking, standing 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Nil 



Writing ..... 

Nil 



Memorising ... 

Nil 



Alertness ..... 

Nil 



Closeness ..... 

Nil 

One 

7 

Eye-hand ..... 

Nil 



Coordination 




Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of the defective ac¬ 
tion. 

Nil 

Two 

10 

Quality. 

Responsible for sweeping 



Records ..... 

Nil 

i 



21—2 L & E/70 
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APPENDIX ]—(Contd.) 


Factor 

Description j 

Degree j 

| 

Points 

For Tools and Equipment 

Simple hand tools 

| 

One 

0 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Others’ Safety .... 

Nil 

One 

‘ 7 

Working Conditions : 

Disagreeableness . 

Average workship conditions Fou! smells, dusty 
working condition. 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Nil 

Nil 

1 One 

i 

5 


1 

I Total Points 

131 
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'APPENDIX J—(Couth.) 

GUJARAT ELECTRICITY BOARD— (Contd.; 

1. Job Designation : Line helper (Distribution) JOB NO. GTT-3 

2. Department : Distribution 

3. '"Brief outline of primary duties .—Replacement of street light bulbs, switch on &. off streetlights, fuse replaced* 

ment, excavation work such as preparing pits for erection of. poles lifting of poles. 

4. Source of Supervision : Technical Assistant. 

5. Supervisor’s comments : Concurs with duties listed above. 


* Duties listed above ate illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional langauge 

One 

18 

Training or Pre-employment expe¬ 
rience. 

Nil 



Mental Skill : 




Judgement and Interpretation 

Nil 



Variety ..... 

Routine but variety of jobs 

One 

10 

Plan and Control 

Nil 



Initiative . • 

No scope 



Effort—Physical effort : 




Resistance overcome and frequency 

Light 



Posture and frequency 

Sitting intermittently but mostly standing, walking 
but works in confortable posture. 

Second 

16 

Mental and [or V isual Effort : 




Calculations .... 

Nil 



Reading ..... 

Nil 



Writing ..... 

Nil 

First 

7 

Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness ..... 

Nil 



Eye-hand ..... 

Nil 



Coordination . . • 

Nil 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Nil 



Quality ..... 

Nil 

First 

5 

Records . 

Nil 
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APPENDIX J— (Contd.) 


j 

Factor 

Description 

Degive 

Points 

For Tools and Equipment . 

Care in use of simple tools 

Second 

10 

For Others’ Work : 




TeamWork .... 

Works alone 

First 

8 

Supervision .... 

Nil 



For Other’s Safety .... 

Nil 

First 

7 

Working Conditions : 




Disagreeableness 

Mostly outdoor (unsheltered) invloves travelling 
occasionally. 

Third 

15 

Working Conditions : 




Accident Hazards 

May result in deep cuts, f racture of limb etc. 

Third 

15 

Occupational Hazards 

Nil 




IMP 

Total Points 

133 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Line helper (Substation) 

2. Department : Sub-station 


JOB NO. GTT-4 


3 - 

4. Source of Supervision : Technical Assistant. 


5. Supervisor’s comments : Concurs with duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

! Points 

Skill : 




Education .... 

Ability to read & write regional language 

First 

18 

Training or Pre-employment expe¬ 
rience. 

Nil 



Experience .... 

Upto two months 

First 

22 

Mental Skill : 




Judgement and Interpretation 

Nil 



Variety ..... 

Routine but variety of job 

First 

10 

Plan and Control 

Nil 



Initiative ..... 

No Scope 



Effort—Physical effort : 




Resistance overcome and frequency 

Intermittently handles medium weight 

Third 

24 

Posture and frequency 

Mostly standing, walking, lifting 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading ... . . 

Nil 



Writing. 

Nil 

First 

7 

Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness ..... 

Nil 

! 


Eye-hand 




Coordination . . . . j 

Nil 

| 


Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of on: defective ac¬ 
tion. 

Nil 

First 

5 


Quality 

Records . 


Nil 

Nil 
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Factor 

Description 

. 

Degree 

Points 

For Tools and Equipment . 

Care in use of simple tools 

Second 

10 

For Others’ Work : 

Team Work .... 

Supervision .... 

Works alone 

Nil 

First 

8 

For Other's Safety .... 

Nil 

First 

7 

Working Conditions 

Disagreeableness 

..... .... 

Outdoor (unsheltered) involves travelling occasio¬ 
nal! V. 

' 

Third 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in deep cuts, fracture of limb 

Nil 

Third 

15 
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APPENDIX J— (Contd.) 


GUJARAT ELECTRICITY BOARD-fContrO 


1. Job Designation : Cleaner 


JOB NO. GTT-5 


2. Department : Efficiency. 

® r ' e / outlin ^ of primary duties. Cleans the equipments such as turbines, generators and pipe lines as directed- 
Works on fire fighting equipments as directed. Does the work of adding of chemicals etc. in assigned 'oca' 


4. Source of Supervision : Plant Cleaning Supervisor. 

5. Supervisor’s comments : Concurs with the duties listed above. 
♦Duties listed above are illustrative and not exhaustive. 


1 

Factor 

] 

Description 

Degree 

Points 

Skill : 

1 

| 



Education .... 

Ability to read & write regional language 

One 

18 

Training or Pre-employment expe¬ 
rk n:e. 




Experience .... 

* .. 

Nil 

< 

Ore 

22 

. . j 

Mental Skill : 




Judgement and Interpretation 

Nil 



Variety ..... 

Nil 

One 

10 

Plan and Control 

Nil 



Initiative ... 

Nil 

1 m ifL r| |[ 



Effort—Physical Effort : 




Resistance overcome and frequency 

Intermittently handles medium weight 

Till t:t 

24 

Posture and frequency 

Mostly standing, walking & intermittently bending 
in awkward posture. 



Mental and/or Visual Effort .- 




Calculations .... 

Nil 

One 

7 

Reading ..... 

Nil 



Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness 




Eye-hand .... 

Nil 



Coordination 




Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Nil 

Two 

10 

Quality ..... 

For proper cleaning of equipments 




Quality 

Records 
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APPENDIX J—(Contd.) 


Factor 

Description 

Degree. 

Points 

For Others’ Work : 




Team Work .... 

Works alone 

One 

8 

Supervision .... 

Nil 



For Other’s Safety . 

Nil 

One 

7 

Working Conditions : 

Average workshop condition 



Disagreeabl .ness 

Surroundings dusty, oily floors etc. 

Three 

15 

Working Conditions : 

. 



Accident Hazards 

May result in dislocation of joints, deep cuts 

Three 

15 

Occupational Hazards 


i 



Total Points 

| 141 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Helper JOB NO. GTT-6 

2. Department : Meter Testing. 

3. * Brief outline of primary duties .—Opens the meters, provisionally connects etc. to the test bench. Seals the 
meter after testing (laboratory seal) cleaning and painting of old meters. Removing the transformer in the 
transformer yard. 

4. Source of Supervision : Technical Assistant. 

5. Supervisor’s comments : Concurs with duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read &. write regional language 

First 

18 

Training or Pre-employment expe¬ 
rience. 

• • 



Experience .... 

Nil 

First 

22 

Mental Skill : 




Judgement and Interpretation 

In arranging meters, numbering them, in observing 
whether glass cover is intact. 



Variety ..... 

Routine job 

Second 

20 

Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort — Physical effort 

Light work 



Resistance overcome and frequency 

Posture and frequency 

Mostly standing, occasionally sitting 

Second 

16 

Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Reading of alphabets and numbers 

Second 

14 

Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ..... 

In lifting meters 



Closeness ..... 

Nil 



Eye-hand ..... 

Nil 



Co-ordination 




Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Nil 

Fust 

5 

Quality. 

Nil 



Records ..... 

Nil 




22—2 L&.E/70 
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APPENDIX J— Contd. 


Factor 

Description 

Degree 

Points 

For Tools and Equipment . 

Simple hand tools 

Second 

10 

For Others’ Work : 

Team Work .... 

Supervision .... 

Works alone—occasional ly in the team 

Nil 

First 

8 

For Other’s Safety .... 

Nil 

First 

7 

Working Conditions 

Disagreeablencss 

Average workshop condition occasionally outdoor 

Third 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Deep cuts, sprains 

Nil 

i 

Second 

10 


Total Points 

145 
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APPENDIX J—(Contd.) 


JOB NO. GTT-7 


GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Stores Helper 

2. Department : Stores. 

3. Brief outline of primary duties .—Opening of cases r< chived from suppliers. Counting, weighing and measuring 
of materials stacking of materials issue of materials as per instructions. Loading and undoading of materials 
of heavy weight. 

4- Source of Supervision : Store Keeper. 

5. Supervisor’s comments : Concurs with duties listed above. 


* Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read & write regional language 

Simple additions and subs tractions 

Nil 

Second 

36 

Experience .... 

Upto two months 

First 

22 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative . 

Judgement limited to visible damage, reporting excess, 
shortage of materials. 

Routine but variety of jobs 

Nil 

No Scope 

First 

10 

Effort — Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

Intermittently handless medium weight 

Sitting intermittently Mostly standing, walking ben¬ 
ding. 

Third 

24 

Mental and for Visual Effort : 

Calculations • 

Reading . 

Writing. 

Memorising . • 

Alertness . 

Closeness • 

Eye-hand 

Coordination • 

Simple additions &. substractions 

Nil 

Nil 

Nil 

To the extent of locating bins for 
collecting materials quickly 

Nil 

Second 

14 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . 

Can result in loss due to incorrect counting 

Nil 

Nil 

First 

5 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Care in use of simple tools 

Second 

10 

For Others’ Work : 

Team work .... 

Supervision .... 

Mostly team work 

Nil 

First 

8 

For Other’s Safety .... 

Nil 


■ 

Working Conditions 

Disagreeableness 

Average workshop condition 

No travelling invloved 



Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in minor cuts, bruises etc. 

Nil 

First 

5 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Gardner JO® NO. GTT-8. 

2. Department: General 

3. *Brief outline of primary duties. —Preparing soil for planting of trees, flower beds. Mows the lawn, trimming 
the hedges. Some knowledge of fertilisers, pesticides, plants of seasonal variety. 

4. Source of Supervision : Security officer/Garden Supervisor. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

First 

18 

Training or Pre-employment expe¬ 
rience. 




Experience .... 

Upto six months 

Second 

44 

Mental Skill : 




Judgement and Interpretation 

In selecting Variety of plants, flowers 

First 

10 

Variety ..... 

Routine 



Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort—Physical effort : 

Resistance overcome and frequency 

Light ^ -PR 

Second 

16 

Posture and Frequency 

Mostly standing, walking 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Nil 

First 

7 

Writing ..... 




Memorising .... 

Nil 



Alertness .... 

• • 



Closeness ..... 

♦♦ 



Eye-hand 




Coordination .... 

Nil 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May damage plants, flowers 



Quality. 

Responsible for proper upkeep of plants 

Second 

10 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Second 

10 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

First 

8 

For Other’s Safety .... 

Nil 

First 

7 

Working Conditions : 

Disagreeableness 

Mistly outdoor subjected to weather conditions 

Third 

15 

Working Conditions : 

Accident Hazards 

\ 

Occupational Hazards 

Minor cuts, bruises etc. 

First 

5 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd .) 

1. job Designation : Blue-printer JOB NO. GTT-9. 

2. Department : Drawing Office. 

3. Brief oudine of primary duties. Takiirg out blueprints as per requirement, cuts drawings and arranges them in 

tiles. Distribution of drawings as per instructions. 


4. Source of Supervision : Chief Draughtsmen. 

5. Supervisor s comments ; Concurs with the duties listed above, 

*Duties listed above are illustrative a n d not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training of Pre-employment expe¬ 
rience. 

Ability to read and write Regional Language 

One 

18 

Experience .... 

About six months 

Two 

44 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

Adjusting speed of the machines 

Routine 

Nil 

Nil 

Two 

20 

Effort—Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

light 

Alternate sitting and standing 

1 

One 

8 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

W riting ..... 

Memorising .... 

Alertness ..... 

Eye-hand 

Co-ordination 

Nil 

Nil 

Nil 

When the machine is running 

Second 

14 

Responsibility for Materials and/or Ope - 
ration ; 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records ..... 

Improper action may result in damage to machine and 
redoing the work. 

Not responsible 

Two 

10 



APPENDIX J —{Contd.) 


Factors t Description 

For Tools and Equipment 

For Other’s Work : 

Team work 
Supervision. 

For Other’s Safety .... Not responsible 

Working Conditions : Average workshop conditions 

Disagreeableness 

Working Conditions : 

Accident Hazards . . . Minor cuts 

Occupational Hazardas 


Blue-printing machine 


Works alone 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Helper (Electrical) JOB NO. GTT-10. 

2. Department : Electrical. 

3. *Brief outline of primary duties. —Accompanies the linesman in line inspection cleans and sweeps the floor of 
the power house. Lifting of heavy materials—climbs towar, for cleaning insulators, Digging for erection of 
poles. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

One 

18 

Training or Pre-employment expe¬ 
rience. 




Experience .... 

Nil 

One 

22 

Mental Skill : 




Judgement and Interpretation 

Nil 



Variety ..... 

Variety of jobs 

One 

10 

Plan and Control 

Nil 



Initiative ..... 

No scope 



Effort—Physical effort : 




Resistance overcome and frequency 

Intermittently handles medium weights 

Three 

24 

Posture and Frequency 

Mostly standing, climbing, bending in actional pos¬ 
ture. 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Nil 



Writing. 

Nil 

Two 

14 

Memorising .... 

Nil 



Alertness ..... 

While climbing towers 



Closeness ..... 

Nil 



Eye-hand 




Co-ordination .... 

Nil 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May damage equipment by rough handling 

Two 

10 

Quality. 

Nil 



Records ..... 

Nil 
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APPENDIX J— (Contd.) 


Factors Description Degree j Points 

For Tools and Equipment . . Simple hand tools Two 

For Other’s Work : 

Team Work .... Works alone One 

Supervision . . . ... 


For Other’s Safety . . .Nil One 


Working Conditions : 



Disagreeableness 

Mostly outdoor, subjected to weather conditions 

Three 

Working Conditions : 



Accident Hazards 

May result in fall and resuit in loss of limbs 

Four 

Occupational Hazards 

Nil 



Total Points 
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APPENDIX J— (Corad.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Helper (Boiler) JOB NO. GTT-11* 

2. Department : Boiler. . 

3. *Brief outline of primary duties. —Attends work with Technician such as opening of pump casings, Valves. Lifts 
medium weight materials, cleans various equipments as directed. 

4. Source of Supervision : Technician. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Dutieslisted above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write regional language 

One 

18 

Experience .... 

Nil 

One 

22 

Mental Skill : 

Judgement and Interpretation . 

Variety ..... 

Plan and Control 

Initiative ..... 

Nil 

Variety of jobs 

Nil 

No scope 


One 

10 

Effort—Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

Intermittently handles medium weight 

Mostly standing, squatting, bending 

Three 

24 

Mental and/or Visual Effort i 

Calculations .... 

Reading ..... 

Writing. 

Memorising .... 

Alertness . 

Closeness . 

Eye-hand ..... 
Co-ordination 

Nil 

Nil 

Nil 

Nil 

While lifting and unloading materials 

Two 

14 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . 

May cause damage to tools, parts by bad handling 

Nil 

Nil 

Two 

10 
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Factors 

Description ! 

Degree 

Points 

For Tools and Equipment 

i 

Simple hand tools 

Two 

10 

For Other’s Work : 

Team work 

Supervision 

Nil 

Nil 

One 

8 

For Other’s Safety . 

Nil 1 

One 

7 

Working Conditions : 

Disagreeableness 

Workshop conditions subjected to high temperatures, 
oil fumes, dusty conditions, 

Four 

20 

Working Conditions : 

Accident Hazards 

Occupational Hazards . . 

i 

May result in loss of limbs. 

Nil 

Four 

20 
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APPENDIX J—(Coned.) 

GUJARAT ELECTRICITY BOARD— (Coned.J 

1. Job Designation : Pump attendant. JOB NO. GTT-12. 

2. Department : 

3. *Brief outline of primary duties .—Operate six pumps ; t Bore well pumps as per instructions of Shift charge 
Engineer Routine checks on pump. Takes reading every hour. Bore well p amps are located about 5 to 6 
miles from power house. 

4. Source of Supervision : Shift charge Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Dudes listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language or English 

Three 

54 

Training or Pre-employment expe- 

Second class wireman’s permit 



rience. 




Experience .... 

Nil 

One 

22 

Mental Skill : 




Judgement and Interpretation 

Interprets readings on pump to some extent 



Variety. 

Routine 

Two 

20 

Plan and Control 

Nil 



Initiative. 

Not much scope 



Effort—Physical effort : 




Resistance overcome and frequency 

Light 

One 

8 

Posture and frequency 

Alternative standing, sitting and walking 



Mental and/or Visual Effort : 




Calculations • 

Nil 



Reading. 

Instruments 

Two 

14 

Writing « 

Logsheet 



Memorising .... 

Nil 



Alertness. 

Nil 



Closeness • 

Nil 



Eye-hand 




Co-ordination • 

Nil 


118 

Responsibility for Materials and/or Ope - 




ation : 




Consequence of one defective ac- 

Improper action may result in damage to pumps 

Three 

15 

tion. 




Quality . 

Responsibility limited to trade skill 



Records . 

Nil 
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Factors 

Description 

Degree 

Points 

For Tools and Equipments 

Nil 

One 

5 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety : 

...... • - 1 

Nil 

One 

7 

Working Conditions : 

Disagreeableness . . . 

Mostly outdoor in isolated location subjected to 
weather conditions. 

Three 

15 

Working Conditions : 





Accident Hazards 
Occupational Hazards 


Minor cuts 
Nil 


One 


5 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Plant Attendant IV JO® NO. GTT-13. 

2. Department : Power Plant—Turbine auxiliaries. 

3. *Brief outline of primary duties. —Carries out routine check on turbine and its auxiliaries such as checking 
of oil levels, bearing temperature etc. starting and stopping of motors of small sizes, assists P.A. III. 

4. Source of Supervision : Plant Operator/Tech. Assistant. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

First 

18 

Training or Pre-employment expe¬ 
rience. 




Experience ..... 

Upto 1 year 

Third 

66 

Mental Skill : 




Judgement and Interpretation 

Limited to observing deviation in temperature, 
pressure. 



Variety 

Routine 

Third 

20 

Plan and Control 

Nil fli|i|iw 



Initiative ..... 

No scope 



Effort— Physical effort : 


Two 

16 

Resistance overcome and frequency 

Light 

Rasture and frequency 

Mostly standing, walking 



Mental and/or Visual effort : 




Calculations .... 

Simple arithmetical calculations 



Reading ..... 

Ammeter pressure gauge 


! 

Writing • 

Log sheet 


| 

Memorising .... 

Location of valves etc. in case of emergency operation 

Three 

21 

Alertness 




Closeness 




Eye-hand Co-ordination . 

Nil 


j 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Semi-skilled Attendant JOB NO. GTT-14. 

2. Department : Laboratory. 

3. *Brief outline of primary duties. —Handles chemicals used in laboratory. Cleaning of laboratory apparatus. 
Required to bring samples of water etc. from assigned places. Arranges chemicals received from stores. 

4. Source of Supervision : Chief Chemist. 

5. Supervisor’s comments : Concurs with the duties listed above. 

‘Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language and 
English to some extent 



Training or Pre-employment expe¬ 
rience. 


One 

18 

Experience .... 

About two years 

Three 

66 

Mental Skill ; 




Judgement and Interpretation 

Limited in identifying chemicals used in laboratory 

Second 

20 

Variety ..... 

Routine but variety of jobs 



Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort-Physical effort : 




Resistance overcome and frequency 

Light 

Two 

16 

Posture and frequency 

Mostly walking and climbing 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Nil 

Two 

14 

Writing ..... 

Nil 



Memorising .... 

Assigned places for taking samples 



Alertness ..... 

Nil 



Closeness 




Eye-hand Co-ordination 




Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May break laboratory apparatus while cleaning 

Two 

10 

Quality ..... 

Nil 



Records ..... 

Nil 
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Factors 

I Description 

Degree 

Point* 

For Tools and Equipment . 

Simple hand tools 

Two 

10 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone | 

Nil 

One 

8 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Average workshop conditions 

Excessive heat occasionally 

Four 

20 

Working Conditions : 

i 

Accident Hazards 

Occupational Hazards 

May get burns due to contact with chemicals 

Nil 

Three 

15 


Total Points 

< 

204 
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178 

APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd) 

1. Job Designation : Junior Khalasi JOB NO. GTT-I 5 . 

2. Department : Dredger—Power Station. 

3. *Brief outline of primary duties .—General cleaning of Dredger Engine, tensioning of wire ropes, occasionally 
dives in water when some maintenance works are being carried out. Fixing and removing of nylon nets. Col¬ 
lects materials from Stores as directed. 

4. Source of Supervision : Dredger Master. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 



Training or Pre-employment expe¬ 
rience. 

• * 

One 

18 

Mental Skill : 




Judgement and Interpretation 

Limited to reporting of minor defects [ol engine 



Variety ..... 

Variety of jobs 

One 

10 

Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort—Physical Effort : 




Resistance overcome and frequency 

Intermittently handles medium weight 

Three 

24 

Posture and frequency 

Continuously standing and bending in awkward pos¬ 
ture. 



Mental and/or Visual Effort: 

. 



Calculations .... 

Nil 



Reading ..... 

Nil 



Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ..... 

While tensioning Ropes 

One 

7 

Eye-hand Co-ordination 

Nil 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Negligible 



Quality. 

Nil 

One 


Records ..... 

Nil 


1 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment . 

Simple hand tools 

Two 

10 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Nil ' 

One 

8 

For Other’s Safety .... 

Not responsible 

One 

7 

Working Conditions 

Disagreeableness 

Works on Dredger. Subjected to excessive heat 
continuously and loud noise. 

Five 

25 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Deep cuts, danger of drowning 

Nil 

Five 

25 
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APPENDIX J—(Contd.) 


1. Job Designation 

2 . Department : 

3. 


GUJARAT ELECTRICITY BOARD—(Contd.) 

Artisan Gr. II (Mason) 

Civil maintenance. 


JOB NO. GTT-16 


Brief outline of primary duties .—Mainly does the work of brick laying for building work and sometimes in 
boilers o. power house. Plastering of walls, white washing of walls. Docs repair works to buildings. 

4- Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

•Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

Two 

36 

Training or Pre-employment expe¬ 
rience. 

Some knowledge of masonary works 



Experience .... 

About two years 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

In arranging and laying of bricks for building work in 
preparation cement concrete mixture. 



Variety ..... 

Routine but variety of jobs 

Two 

20 

Plan and Control 

Nil 



Initiative. 

Nil 



Effort —Physical Effort : 




Resistance overcome and frequency 

Light 

Two 

16 

Posture and frequency 

Mostly standing and occasionally [sitting 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Nil 

One 

7 

Writing. 

Nil 



Memorising .... 

Nil 



Alertness. 

Nil 



Closeness ..... 

Nil 



Eye-hand Coordination 

Nil 



Responsibility for Materials and/or Ope¬ 
ration : 

1 1 1 .. 



Consequence of one defective ac¬ 
tion. 

May lead to crackshn wall if'uot properly plastered 

Three 

15 

Quality. 

Responsibility limited to trade skill 



Records ..... 

Nil 
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j- ‘ ' " “ 

Factors Description Degree Points 

For Tools and Equipment . . . Spirit level, trowel, right angle etc. Two 10 

For Others’ Work : 

Team work .... Works alone One 8 

Supervision . . . ... 

For Other’s Safety .... |Nil [One 7 

Working Conditions : 

Disagreeableness . . . Mostly outdoor work on damp surfaces Three 15 

Working Conditions : 

Accident Hazards . . . May have injuries of nature of foreign material to eye Two 10 

dislocation of joints. 


Occupational Hazards 



















m 


APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— {Contd.) 

Job Designation : Asstc. Lineman (Wireman) JOB NO. GTT-17. 

Department : Distribution. 

*Brief outline of primary duties .—Maintenance of L.T. and H.T. overhead lines, repairs to services both single 
and three phase. Disconnection of services for non-payment of bills, street light bulb replacement, issue 
disconnection notice to consumers as per instructions. 

Source of Supervision : Technical Assistant. 

Supervisor’s comments : Concurs with duties bsted above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 



Training or Pre-employment expe¬ 
rience. 

Nil 

First 

18 

Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

Nil 



Variety ..... 

Routine but variety of jobs 

Second 

20 

Plan and Control 

Nil 



Initiative ..... 

No scope 



Effort—Physical effort : 

Resistance overcome and frequency 

Light 

Second 

16 

Posture and frequency 

Sitting occasionally, mostly standing, walking, climbing 
towers. 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading. 

Nil 

First 

7 

Writing ..... 

Weekly reports 



Memorising .... 

Nil 



Alertness. 

Nil 



Closeness 




Eye-hand Coordination 

Nil 



Responsibility for Materials and/or Ope - 
ration : 




Consequence of one defective ac¬ 
tion. 

Nil 



Quality. 

Type of service rendered to consumer 

Second 

10 

Records ..... 

Weekly reports, material records bulb replacement 




1 . 

2 . 

3. 

4. 

5. 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Has to exercise care in use of simple tools 


10 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

First 

8 

For Other’s Safety 

Nil 

First 

7 

Working Conditions : 

Disagreeableness 

Works mostly outdoor (unsheltered) involved tra¬ 
velling occasionally. 

Third 

15 

Working Conditions : 

Accident Hazards : 

Occupational Hazards 

May result in intense burns fracture of limbs etc. 

Nil 

! Third 

15 
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APPENDIX-J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Assistant Lineman/Wireman. JOB NO. GTT-18 

2 . Department : Sub-station. 

3. *Brief outline of primary duties.— Patrolling of overhead lines, repairs to overhead lines, maintenance of 
overhead lines, such as changing of insulators, maintenance of sub-station equipments such as circuit 
breakers, changing of transformer oil, filtering of oil etc. 

4 . Source of Supervision : Technical Assistant. 

5. Supervisor’s comments : Supervisor concurs with duties listed above. 

•Duties listed above *re illustrative and not exhaustive. 


! 

Factor ; Description 

i 

Degree 

Points 

Skill: 

Education ..... 

Training or Pre-employment ex¬ 
perience. 

i 

Ability to read and write regional language. 

One 

18 

Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative. 

' i 1 

Nil 

Routine but variety of jobs 

Nil 

No Scope 

Second 

20 

Effort —Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

1 Intermittent medium weight 

Mostly standing, walking, climbing the towers etc. 

Third 

24 

Mental and/or Visual Effort : 

Calculations .... 

Reading . 

Writing ..... 

Memorising .... 

Alertness \ 

Closeness / 

Eye-hand Coordination 

Nil 

Nil 

Nil 

Nil 

While working on towers 

While working on towers 

First 

7 

Responsibility for Materials and/ 
or Operation : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records. 

Nil 

Proper tension while stringing 

Nil 

Second 

10 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Has to exercise care in use of simple tools 

Second 

10 

For Others’ Work : 

Team work t 

Supervision .... 

Works alone 

Nil 

First 

8 

For Other’s Safety 

Nil 

First 

7 

Working Conditions 

Disagreeableness 

Partly indoor and outdoor (Unsheltered) works in¬ 
volves travelling occasionally. 

Two 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in deep cuts, dislocation of joint etc. 

Nii 

Third i 

15 


1 

Total Points 

217 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1 . Job Designation : Hammerman, J^>B NO. GTT-19 

2. Department : Workshop. 

3. *Brief outline of primary duties .—Works with fitter and helps him in fitting works. Occasionally works with 
Blacksmith- Mostly unskilled type of work. 

4- Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree !' 

Points 

Skill : 

■.- ) ‘ 1 '■ 



Education .... 

Ability to d and write regional language 

One 

18 

Training or Pre-employment ex¬ 
perience. 




Experience .... 

3 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

Nil 



Variety ..... 

Variety of jobs 

Two 

20 

Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort—Physical Effort : 




Resistance overcome and frequency 

Intermittently handles medium weight 

Three 

24 

Posture and frequency 

Mostly standing, walking, bendrng 



Mental and/or Visual Effort 

Nil 



Calculations .... 

Nil 



Reading ..... 

Nil 



Writing ..... 

Nil 

O ne 

7 

Memorising .... 

Nil 



Alertness ..... 

Wh’le using sledge hammer 



Closeness ..... 

While tempering pert with hammer 



Eye-hand Coordination 

While tempering with hammer 



Responsibility for Materials and/ 
or Operation : 




Consequence of one defective ac¬ 
tion. 

Nil 

One 

5 

Quality. 

Nil 



Records ..... 

Nil 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hard tools 

Two 

10 

For Others’ Work : 




Team work .... 

Works alone 

One 

8 

Supervision .... 

Nil 



For Others’ Safety .... 

Nil 

One 

7 

Working Conditions 

Average workshop conditions 



Disagreeableness 

i 

Excessive heat occasionally noise has effect 
on the work. 

Four 

20 
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APPENDIX J- (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. )ob Designation : Senior Khalasi. JOB NO. GTT-20 

2. Department : Boilers. 

3. * Brief outline of primary duties .—Works on Boilers and its anciliaries, works with Senior Foreman on pump 
maintenance such as changing bearing oil, lifting pump casing etc., cleaning of equipment. 

4- Source of Supervision : Technician. 

5. Supervisor's comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

One 

18 

Training or Pre-employmenc ex- 
perience. 




Experience .... 

About two years 

Three 

66 

Mental SkUI : 




Judgement and Interpretation 

Ni! 



Variety ..... 

Variety of jobs 

Two 

20 

Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort-Physical Effoit .• 

Resistance overcome and frequency 

Inteimhtently bandies medium weight 

Three 

24 

Posture and frequency 

Mostly standing, squatting bending 



Mental and/or Vhual Effort : 




Calculations .... 

Nil 



Reading ..... 

Nil 

Two 

14 

Writing. 

Nil 



Memorising .... 

Nil 



Alertness .... 

While lifting heavy weights 



Closeness .... 

Nil 



Eye-hand Coordination 

Nil 



Responsibility for Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion. 

May damage some tools parts due to bad handling 

Two 

10 

Quality ..... 

Nil 



Records ..... 

Nil 
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Factor 

Description 

' 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

Workshop conditions subjected to high tempera¬ 
ture, oil fumes, dusty condition. 

Four 

20 


Working Conditions : 

Accident Hazards . . . May prove fatal Five 25 

Occupational Hazards . . Nil 
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APPENDIX J —(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Plumber. G TT-21 

2. Department : Civil Maintenance . 

3. * Brief outline of primary duties .—Does the work of fixing new pipes for water connection in Colony as well as 
power house. Maintenance work connected with water supply lines, fixing up new sanitory fittings, threading 
of pipes etc. 

4- Source of Supervision : Deputy Engineer. 

5. Supervisor’; comments : Concurs with the duties listed above. 


•Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

Second 

36 

Training or Pre-employment ex¬ 
perience. 

Training in plumbing 



Experience .... 

One year 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

In fixing new santitory fittings, laying new pipes 



Variety . . ; . . 

Variety of jobs 

Two 

20 

Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort — Physical Effort : 




Resistance overcome and frequency 

Intermittently handles medium weight 

Three 

24 

Posture and frequency 

Mostly standing, bending and intermittently 



Mental and/or Visual Effort : 




Calculations .... 

Simple additions and substractions 



Reading ..... 
Writing ..... 
Memorising 

Alertness ..... 

Simple sketches, lay out 

Nil 

Nil 

While fixing overhead tank 

Three 

21 

Closeness ..... 

Nil 



Coordination .... 

Nil 



Responsibility for Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion. 

May result in damage to pipes, sanitary fittings 

Three 

15 

Quality ..... 

Responsibility limited to trade skill 



Records ..... 

Nil 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Others’ Work : 

Team work 

Supervision .... 

1 

Team work 

Negligible 

One 

8 

For Other’s Safety .... 

May get minor cuts 

One 

7 

Working Conditions : 

Disagteeableness 

Mostly outdoor subjected to weather conditions 

Three 

15 

Working Conditions : 

Accident Hazards . . 

Occupational Hazards 

Minor outs, bruises etc. 

One 

5 
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GUJARAT ELECTRICITY BOARD— (Contd.) 


JOB NO. GTT'22 


1. Job Designation : Plant Attendant III 

2. Department : Power Station—Turbine 

3. Brief outline of primary duties. Carries out routine check on turbine and its auxiliaries such as checkin" of 
oil levels, bearing temperature, etc. starting and stopping of motors of small sizes. 

4. Source of Supervision : Plant Operator/Tech. Assistant 

5. Supervisor’s comments : Concurs with the duties listed above. 


*Duties listed above are illustative and not exhaustive 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language and English 
to some extent. 

Four 

72 

Training or Pre^employ merit ex¬ 
perience. 

Certificate course in Mech. Engineering 



Experience . . . 

Upto Six months 

Two 

44 

Mental Skill : 




Judgement and Interpretation 

Limited to observing deviations in temperatures 
pressure etc. 



Variety ..... 

Routine 

Two 

20 

Plan and Control 

Nil 



Initiative ..... 

No scope 



Effort — Physical Effort: 




Resistance overcome and frequancy 

Light 

Two 

16 

Posture and frequency 

Mostly walking, standing 

Mental and/or Visual Effort : 




Calculations .... 

Simple arithmetical calculations 

Three 

21 

Reading ..... 

Ammeter, pressure gauge 



Writing ..... 

Log sheet 



Memorising .... 

Location of valves in case of emergency operations 



Alertness : 




Closeness 




Eye-hand coordination 

Nil 



Responsibility for Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion. 

Damage to limited extent 



Quality ..... 

Limited to trade skill 

Three 

15 

Records ..... 

Nil 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

. 

Two 

10 

• 

For Others’ Work : 

Team work .... 

Supervision .... 

• - ' . 

Works alone 

Nil 

One ’ 

8 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Average workshop conditions 

Excessive heat occasionally 

Two 

10 

Working Conditions: 

Accident Hazards 

Occupaiionai Hazards 

May r< suit in steam burns 

Nil 

One 

5 


j 

Total Points . ^ 

228 
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GUJARAT ELECTRICITY BOARD- (ContcJ.) 

1. Job Designation : Engine Driver JOB NO. GTT-23 

2. Department : Dredger—Power Station. 

3. *Brief outline of primary duties .—Starting and running of Diesel engines of about 300 HP located on dredger 
Carries out routine checks sucn as levels of oil, temperature and pressure. Stopping of engine when required. 
Operated dredger occasionally under direct supervision of dredger master. 

4. Source of Supervision : Dredger master. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive 


Factor 

Description 

Degree 1 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write regional language &. English 
to some extent. 

First 

18 

Mental Skill : 

Judgement and Interpretation 

Variety . . . . 

Initiative ..... 

In locating minor defects and interpreting different 
readings. 

Routine 

Not much scope 

Two 

20 

Effort—Physical Effort : 

Resistance overcome ana frequency 

Posture and frequency 

Light 

Continuously standing, bending, walking in ackward 
posture. 

Three 

24 

Mental and/or Visual Effort ; 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness 

Eye-hand Coordination 

Nil 

Instruments such as pt ensure gauge 

Nil 

Nil 

In watching general ope, anon of Engine 

Three 

21 

Responsibility for Materials and/or Ope - 
ration ; 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . 

Incorrect action may result in damage to limited extent 

Responsible for engine operation 

Nil 

Three 

15 

\ 

j 

! 
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- - .. ■ 1 

Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Others’ Work : 

Team work • 

Supervision 

Works alone 

Nil 

One 

8 

For Other’s Safety .... 

Not responsible 

One 

7 

Working Conditions : 

Disagreeableness 

Works on dredger. Excessive heat continuously & 
Loud noise. 

Five 

25 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Amputation of finger or toe, burns 

Nil 

Three 

15 
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GUJARAT ELECTRICITY BOARD- (Contd.) 

1. Job Designation : Linesman/'Wireman jQg GTT-24 

2. Department : Distribution. 

3. *Brief outline of primary duties —Maintenance of L.T. and H.T. overhead lines, repairs on faulty lines, repairs 
to services both single and, three phase. Disconnection of services for non-payment of bills, assisting meter 
reader in locating consumer premises, issues disconnection notices to consumers as ner instructions Street 
light bulb replacement. Colletcs materials from stores and takes to site. 

4. Source of Supervision : Technical Assistant. 

5. Supervisor’s comments : Supervisor concurs with duties listed above. 

♦Duties listed above are illustrative and not exhaustive 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

One 

18 

Training or Pre-employment expe¬ 
rience. 

Nil 



Experience .... 

3 to 4 years 

Four 

' 88 

Mental Skill : 




Judgement and Interpretation 

Restoring supply to consummers quickly 



Variety ..... 

Routine but varietv of job 

Third 

30 

Plan and Control 

Nil ^||Pf 

Initiative . 

Arranging pre-monsoon line inspection, giving sup¬ 
ply to consumers. 



Effort — Physical Effort ; 




Resistance overcome and frequency 

Light 

Second 

16 

Posture and frequency 

Sitting occasionally, mostly standing, walking, climb¬ 
ing towers etc. 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Pole numbers, meter numbers 

First 

7 

Writing ..... 

Weekly reports 



Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness 




Eye-hand Co-ordination 

Nil 



Responsibility for Materials and for Ope - 
ration : 




Consequence of one defective ac¬ 
tion. 

Failure of supply to limited number of consumers 



Quality ..... 

Type of service rendered to consumers 

Third 

15 

Records . 

Daily reports, material records, bulb records 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Has to exercise care in use of simple tools 

Second 

10 

For Others’ Work : 

Team work .... 

Supervision 

Works alone 

Nil 

First 

8 

For Other’s Safety 

Nil 

First 

7 

Working Conditions : 

Disagreeableness 

Works mostly outdoor (unsheltered) work involves 
travelling occasionally. 

i 

Third 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in intense burns, fracture of limbs etc. 

Nil 

Third 

15 


— 1 



Total Points 


229 






APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Tester JOB NO. GTT-25 

2. Department : Laboratory 

3. *Brief outline of primary duties. —Testing of water samples—Takes reading of soft water, controls the water 
chemically—Tests water for boiler—Gererally tests the water used in the plant. 

4- Source of Supervision : Asst. Chemist (Shift). 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed a cove are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write English 

Two 

36 

Training or Pre-employment expe¬ 
rience. 




Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

Reports deviation from normal 



Variety ..... 

Routine 



Plan and Control 

Nil 

Two 

20 

Initiative ..... 

Nil 

! 



Effort—Physical effort .- 

Resistance overcome and frequency 

Light work 

Two 

16 

Posture and frequency 

Mostly walking, standing occasionally sitting 



Mental and/or Visual Effort 




Calculations .... 

Simple arithmetic calculation 



Reading ..... 

Instruments Chemicals 

Three 

21 

Writing. 

Log sheets 



Memorising .... 

Locations of collecting samples 



Alertness ..... 

Nil 



Closeness 




Eye-hand Coordination 

Nil 



Responsibility for Materials and/or Ope - 
ration : 




Consequence of one defective ac¬ 
tion. 

Negligible 

Two 

10 

Quality ..... 

Nil 



Records .... 

Nil 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Delicate, chemical apparatus while testing 

Three 

15 

For Others’ Work : 




Team work . . .. 

Works alone 

One 

8 

Supervision .... 

Nil 



For Other’s Safety .... 

Nil 



Working Conditions : 




Disagreeableness 

Average workshop conditions 

One 

5 

Working Conditions : 




Accident Hazards 

Minor cuts 

One 

5 

Occupational Hazards 

Nil 
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GUJARAT ELECTRICITY BOARD — (Contd.) 

1. Job Designation : Civil Mistry JOB NO. GTT-26 

2. Department : Civil Maintenance. 

3. *Brief outline of primary duties. —Supervision of building maintenance work, carpenters, masons, plumbers 
hands over the quarters allotted to employes and takes possession of vacated quarters—supervises the civil 
work and repairs. 

4. Source of Supervision : Deputy Engineer (Civil). 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Point! 

Skill : 




Education .... 

Ab'iity to read and write regional language . 

One 

. q. 8 

Training or Pre-employment expe¬ 
rience. 




Experience .... 

4 years 

Four 

l 

88 

Mental Skill : 

- 



Judgement and Interpretation 

Nil 



Variety ..... 

Variety of jobs 

Two 

20 

Plan and Control 

Allocates the work sweeper, helper, carpenter, ma¬ 
son, Plumber. 



Initiative ..... 

In executing work speedily 

| 



Effort —Physical effort : 

Resistance overcome and frequency 

Light work 

Two 

If 

Posture and frequency 

Mostly standing, walking 


1 

Mental andjor Visual Effort : 



i 

i 

Calculations .... 

1 Nil 

Two 

| V 

Reading ..... 

: Takes meter reading 

! 

1 

j 

i 

Writing ..... 

j Reports of occupation of quarters 


j 

| 

Memorising .... 

i Nil 

i 

j 


i 


Alertness ..... 

Nil I 

j 


Closeness ..... 

Nil | 


Eye-hand Co-ordination 

Nil 



Responsibility for Materials and for Ope¬ 
ration ; 




Consequence of one defective ac¬ 
tion. 

May lead to a loss of very limited extend 

Three 

1 

Quality ..... 

Responsible for quality ot work 



Records ... 

Register of quarters 


_ 
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Factors 

Description 

Degree 

Points 

1 

For Tools and Equipment 

..... 

Nil 

One 

! 

! 5 

For Other’s Work : 




TVam work .... 

Works alone 

Time 

24 

Supervision .... 

Supervise the work of 11 sweepers 



For Others Safety .... 

Nil 

One 

7 

Working Conditions : 




Disagrs. e;i blent ss 

1 

Mostly outdoor, involves travailing occasionally by 
public transport or walking. 

Three 

15 

Working Conditions : 




Accident Hazards 

May lead to dislocation ol joints 

Two 

10 

Occupational Hazards 

Nil 




Total Point? . 232 


.2 L&.EJ70 






APPENDIX j—(Cantd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Artisan Grade II Carpenter JOB NO. GTT-27 

2* Department : Civil Maintenance. 

3. *Brief outline of primary duties .—Prepares simple furniture, doors, windows as per instructions. Minor repair 
to doors, windows, fixing new glasses, latches etc. 

4- Source of Supervision : Deputy Engineer (Civil). 

5. Supervisor’s comments : Concurs with the duties listed above. 


•Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill ; 




Education .... 

Ability to read and write Regional language 



Training or Pre-employment expe¬ 
rience, 

Training in carpentary 

Three 

54 

Experience .... 

1 to 2 years 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

In preparing wooden joints, furniture etc. 



Variety ..... 

Variety of jobs 

Three 

30 

Plan and Control 

nu 



Initiative ..... 

Nil 



Effort—Physical effort : 




Resistance overcome and frequency 

Light 

Two 

16 

Posture and frequency 

Mostly standing, walking 



Mental and!or Visual Effort : 




Calculations .... 

Regarding dimensions of furniture etc. 



Reading ..... 

Simple sketches 


1 

Writing ..... 

Nil 

Two 

14 

Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness ..... 

While preparing dovetail joints etc. 



Eye-hand Co-ordination 

Nil 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Improper workmanship may damage furniture etc. 

Two 

10 

Quality ..... 

Rf sponsibilitv limited to trade skill 
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Factors 

| 

Description 

i 

Degree 

Points 

For Tools and Equipment 

Hacksaw, chisels, wooden file etc. 

! 

. 

Two 

10 

For Other’s Work : 

1 




Team work .... 

Supervision .... 

Works alone 

Negligible Supervision 

Ore 

For Other’s Safety .... 

Minor injuries 

One 

Working Conditions : 



Disagreeableness 

Mostly outdoor subject to weather conditions 

Threi 

Working Conditions : 



Accident. Hazards 

Deep cuts, bruises etc. 

One 

Occupational Hazards 

_ 

Nil 



15 


5 
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GUJARAT ELECTRICITY BOARD—(Contd.) 


1. Job Designation : Welder JOB NO. GTT-26 

2. Department : Workshop 

3. *Bricf outline of primary duties. —-Eleci.ric and gas welding and Gas cutting of simple jobs operates weldirg 
machine. 

4- Source of Supervision : Sr. Foreman (Workshop' 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative arid not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 


1 

| 

Education .... 

. 

Ability to read and write English 

1 


Training or Pro-employment ex¬ 
perience. 

Trade certificate from I.I.T. 

Three 

i 54 

Experience .... 

6 months 

. 

Two 

i 44 

Mental Skill : 




Judgement-arid Interpretation 

To a very limited extent in selecting electrodes 

Two 

20 

Variety ..... 

Routine 



Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort — Physical Effort : 

Resistance overcome and hequency 

Light work 

Two 

16 

Posture and frequency 

’ 

Mostly standing, walking 



Mental and/or Visual Effort ; 




Calculations .... 

Nil 



Reading ..... 

Ammeter of welding machine 

Three 

21 

Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ... 

To some extent 



Closeness ..... 


i 


Eye-hand Co-ordination 

While joining pipes 

l 

. 


Responsibility for Materials and.or 
Operation : 


| 


Consequence of one defective ac¬ 
tion. 

Quality ..... 

May lead to damage to a limited extent ; 

Responsible to the extent of trade still final inspec¬ 
tion by foreman. 

Three 

15 

Records ..... 

Nil 
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Factors 

Description 

■ 

Degree 

1 

Points 

For Tools and Equipment 

. , Weldng M k'iiir.e 

; 

f 

Four 

! 

20 

For Other's Work : 

Team work 

Supervision 

Works alone 

. j Nil 

I 

j 

One 

8 

For Other’s Safety . 

i 

. ! Nil 


One 

7 

Working Conditions 

Disagrceableness 

1 Average workshop conditions 

Subject to glare subjected to heat 


Five 

1 

~ 1 

1 

Working Conditions : 

Accident Hazards 

1 

. | Burns 


Two 

10 


Occupational Hazards . • j May lead to gradual weaking of eye sight 



ZD6 


APPENDIX J— {Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 


1. Job Designation : Tracer 

2. Department: Drawing Office. 


JOB NO. GTT-29 


3. *Brief outline of primary duties .—Tracing of drawings from original as per instruction- Preparing drawings of 
standard nature. Takes out blue prints. 

4- Source of Supervision : Clrief Draughtsman 

5. Supervisor’s comments. Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factors 

i 

Description 

, ( --1-■* 

Degree 

Points 

Skill ; 




Education 

s.s.c. 



Training or Pre-employment ex¬ 
perience. 

Intermediate drawing examination 

Three 

54 

i , . . .. . — . ^ ..... ■——i^..~ ——» 

Experience 

About six months 

Two 

44 

Mental Skill ; 

In adjusting tracing paper as per requirement 



judgement and Interpretation : 




Variety ..... 

Routine 

Four 

40 

Plan and Control 




Initiative ..... 

Selecting proper colour 



Effort—Physical Effort 

Resistance overcome and frequency 

Light 

Two 

16 

Posture and frequency 

Mostly standing, walking 



Mental and 1 or Visual Effort: 




Calculations .... 

Nil 



Reading ..... 

Drawings 

Four 

28 

Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ..... 

While taking tracings 



Closeness 




Eye-hand Co-ordination 

While taking tracing 



Responsibility for Materials andjor 
Operation : 




Consequence of one defective ac¬ 
tion. 

Improper woik may result in redoing work 

j 

Three 

15 

Quality ..... 

J Trade skill 



Records 
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Factors 

i 

i 

Description 

• 

i 

Degree 

i 

Points 

' '• ‘ 1 

1 

j 

For Tools and Equipment . . j 

... 

Drawing instruments 

j 

Three 

. 

15 

For Other’s Work ; 

Team Work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety .... 

f 

Nil 

One 

. 

l 

Working Conditions 

Disagreeableness 

Average workshop conditions 

One 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Nil 

May result in gradual weekening of eye sight 

I_ 

Two 

10 

1 


Total Points 

; 242 
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GUJARAT ELECTRtCfTFBbARD—(Contd.) 


1. Job Designation : Driver JOB NO. GTT-30 

2. Department : Secretarial 

3. *Bricf outline of primary duties .—Obtains information on previous day regarding vehicle engagements. Checks 
vehicle on reporting to duty regarding oil, tyre pressure, brakes etc. Takes vehicles to different places as per 
instructions. Maintainlog book of vehicle. Reports to securityTfficer regarding any defects of the vehicle. 

4. Source of Supervision : Security Officer. 

5. Supervisor's comments : Concurs with duties bsted above. 

•Duties listed above are illustrative and not exhaustive. 


Factors 

i 

Description ; 

i 

Degree 

Points 

Skill : 




Education 

Ability to read and write regional language as well 
elementary English. 



Training or Pre-employment ex¬ 

L.M.V. license, H.M.V. Licence preferred 

Second 

36 

perience. 




Experience .... 

2 years experience 

Third 

66 

Mental Skill : 




Judgement and Interpretation 

In negotiating curves parking the vehicles. Interpret¬ 
ing traffic signs anti police signals. 



Variety ..... 

Routine 

1 

Second 

20 

Plan and Control 

Nil 



Initiative .... 

In case of failure of vehicle 



Effort — Physical Effort 

Resistance overcome and frequency 

Light 

i 

! 

' 

j 

Second 

16 

Posture and frequency 

Mostly sitting 

_ , _ .. ■ - 



Mental andjor Visual Effort : 


■ 


Calculations .... 

Nil 



Reading ..... 

Pre sure gauuge, mile metei 

j Third 

2 i 

Writing 

Log books 

| 


Memorising 

Geography ot ti e area 



Alertness .... 

While driving the vehicle 

1 


Closeness .... 

While overtaking the vehicle 



Eve-hand Co-ordination 

While driving, applying the breaks 



Responsibility for Materials andjor 
Operation : 


i 

i 

i 

i 

i 


Consequence ot one detective ac¬ 

May lead to damage ot vehicle and accident 

! Third 

15 

tion. 



j 

Quality ..... 

Nil 

i 


Records . 

Nil 

| 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment . . • 

Proper upkeep of vehicle 

Third 

15 

For Other’s Work : 

Team Work .... 

Supervision .... 

Nil 

Nil 

First 

8 

For Other’s Safety . 

May injure pedestrian resulting in major injuries 

Third 

21 

Working Conditions : 

Disagreeableness 

Noise of the engine and noises on roads 

Second 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Accident injuries involving risk of fracture 

Nil 

Third 

15 





Total Points 


243 


210 


APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 


1. Job Designation : Sarang JOB NO. GTT-31 

2. Department : Boiler 

3. * Brief outline of primary duties. —-Fixes up chain pulley block per lifting of cover etc. and dire cts helpers and 
semi-skilled khalasi. Assists the technician in maintenance of boilers—checks the starings for the load, desig¬ 
nated to carry. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

One 

18 

Training or Pre-employment ex¬ 
perience. 

Nil 



Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

Uses judgement in lifting the materials 



Variety ..... 

Handles variety of jobs 

Three 

30 

Plan and Control 

Controls the work of senior khalasi and helpers 



Initiative ..... 

Uses while lifting the material 



Effort—Physical Effort : 

Resistance overcome and frequency 

Occasionally handling medium weight in team 

Two 

16 

Posture and frequency . . 

Mostly standing, bending in ackward posture 



Mental and/or Visual Effort : 




Calculations .... 

1 

Nil 



Reading ..... 

Nil 

Second 

14 

Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ..... 

While lifting and putting platform, chain pulley 
blocks. 



Closeness 




Eye-hand Co-ordination . . 

Nil 



Responsibility for Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion 

Quality ..... 

Nil 

Responsible for quality of work 

Three 

15 

Records ... 

jk 

Nil 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment . 

Simple band tools 

Second 

10 

For Other’s Work ; 

Team work .... 

Supervision .... 

Works in team 

Supervise the work of about 5 persons 

One 

8 

For Other’s Safety .... 

Responsible for the safety of Kbalasi Sr. Khalasis 
Accident may lead to fractures loss of limb. 

Three 

21 

■ 

Working Conditions ; 

Disagreeableness 

! 

Average workshop conditions I 

One 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

! 

May prove fatal, loss of limb, fracture 

Nil 

1 

Four 

20 
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GUJARAT ELECTRICITY BOARD—(Contd.) 


1. Job Designation : Sarang JOB NO. GTT-32 

2. Department : Turbine 

3. * Brief outline of primary duties. —Prepares slings for lifting of turbine casing, pump casing, prepares scaffolding 
for attending the defects and major overhauling jobs. Assists the technician occasionally. Directs the lifting 
of heavy materials and unloading of materials. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

One 

18 

Training or pre-employment ex¬ 
perience. 

Nil 



Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

Has to exercise judgement in checking the soundness 
of slings and selecting of pulley blocks and slings. 

Three 

30 

Variety ..... 

Routine 



Plan and Control 

Directors the work of 4 to 3 workers 



Initiative .... 

In fixing up heavy parts such as rotors or turbints 



Effort—Physical Effort : 




Resistance overcome and frequency 

Intermittently handles medium weight 

Two 

16 

Posture and frequency 

Mostly standing, walking bending occasionally 



Mental and lor Visual Effort : 




Calculations 

Simple arithmetic calculation such as addition and 
substration. 



Reading ..... 

Nil 

Two 

14 

Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ..... 

Required while lifting heavy materials 



Closeness .... 

Nil 



Eye-hand Co-ordination . 

While lifting and lowering the heavy materials 



Responsibility for Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion. 

May cause damage to the equipment due to rough 
handling. 



Quality. 

Restricted to safe loading and unloading 

Three 

15 

Records ..... 

Nil 
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APPENDIX J— (Contd.) 


Factors 

1 Description 

: i 

Degree 

Points 

For Tools and Equipment. 

Crowbars, chain pulley blocks 

Two 

10 

For Other’s Work ; 

Team work 

Supervision .... 

Works in team 

Directs the work of 4 to 5 persons while lifting the 
heavy materials. 

One 

8 

For Other’s Safety .... 

1 

May lead to fracture, deep cuts 

Three 

; 21 

Working Conditions : 

Disagreeableness 

■ 

Average workshop conditions 

One 

, 

! 

! 5 

Working Conditions : 



■ 


Accident Hazards 
Occupational Hazards 


Fracture, deep cuts 
Nil 


Four 


20 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Technician Grade III. JOB NO. GTT-33 

2. Department : Workshop. 

3. * Brief outline of primary duties.— Dismantling and assembling of various types of pumps—(C.W. Pumps vertical 
Horizontal)—Fabrication of pipe line—Repairs to bearings. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factors 

i 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write regional language 

Trade certificate from I.T.I. in Mech. Engineering 

Four 

72 

Experience .... 

6 months 

_i— 

Two 

44 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative • 

In assembling the pumps 

Variety of jobs 

Allocates the work to unskilled helper 

In diagonising the minor defects of the pump 

Three 

30 

Effort—Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

Light work 

Mostly standing, bending Sc walking 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Simple arithmatic calculations 

Reading of drawing sketches 

Nil 

Nil 

In assembing the pumps 

To some extent 

In lifting heavy parts (uses chain pulley block) 

Four 

28 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records ..... 

May lead to damage to some extent 

Responsible to the extent of trade skill 

Nil 

Three 

15 
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APPENDIX J—(Contd.) 



i 

Factors ' 

Description 

1 Di g*W 
i 

1 

1 Points 

i 

- Tools and Equipment. 

Micromtercs, Vernier, Calliper 

i 

| Three 

1 

1 

1 15 

i 


r Other's Work : 

Team work .... 

Supervision .... 

Works alone occasionally in team 

Nil 

One 

8 

r Other’s Safety. 

Nil 

One 

7 

orking Conditions : 

Average workshop conditions 

! 

Om 

5 

Disagtveableness 

| 

i 


orking Conditions : 

1 

i 

l 

i 

1 

Accident Hazards 

: Minor cuts 

One 

1 5 

Occupational Hazards 

i Nil 

1 


l 


Total Points . 1 245 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Linesman/Wireman JOB NO. GTT-3 

2. Department : Substation. 

3. *Brief outline of primary duties.—Repairs to overhead lines such as changing of insulators, fixing jumpers et 
works mostly on dead lines. Patrolling of overhead lines, maintenance of substation equipments such as circu 
breakers, changing of transformer oil, filtering, of oil etc. 

4. Source of supervision : Technical Assistant 

5. Supervisor’s comments : Supervisor concurs with his duties. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Poin 

Skill : 




Education .... 

Ability to read and write regional language 

One 

If 

Training or Pre-employment expe¬ 
rience 

Nil 



Experience .... 

3 to 4 years 

Four 

8£ 

Mental Skill : 




Judgement and interpretation 

Fixing bolts on transformer plate etc. fixing of insula¬ 
tors. 

Third 

3C 

Variety ..... 

Routine but variety of job 



Plan and Control 

In allocation of work to his gang 



Initiative ..... 

In informing abnormality to Superiors 



Effort—Physical effort : 

_A. 



Resistance overcome and frequency 

Intermittent medium weight 

Third 

24 

Posture and frequency 

Mostly standing walking, climbing the towers etc. 



Mental and/or Visual Effort : 




Calculations .... 

Not required 



Reading ..... 

Pole numbers, meter numbers 



Writing ..... 

Weekly reports 



Memorising .... 

Nil 



Alertness ..... 

While working on towers 

First 

? 

Closeness ..... 

Nil 



Eye-hand Co-ordination 

While working on towers 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion 

Can cause interruption o! power. Delay in restoration 
of powei. 

Third 

15 

Quality ..... 

Proper tension while stringing 



Records ..... 

Nil 

t 
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APPENDIX ]— (Contd.) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment : . 

Has to exercise care in use of simple hand tools 

Second 

10 

For Others’ Work : 

Team work .... 

Supervision .... 

Team work 

Has a gang of 8 to 12 persons 

Two 

16 

For Other’s Safety ; 

Has to observe standard safety procedures 

Two 

14 

Working Conditions : 

Disagreeableness 

Partly outdoor (unsheltered), partly indoor travelling 
occasionally 

Two 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in deep burns, dislocation of joint etc. 

Nil 

Three 

15 


Total Points 

247 


29—2 L &. E./70 
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APPENDIX J—(Contd.) 


GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Switch Board Operator. J OB * No * GTT ' 3 5 

2. Department : 33 Kv Sub-station. 

3 *Brief outline of primary duties .—Attends shift duty in 33 Kv receiving station. Takes hourly readings in sub- 
' station as wdl as switch yard. Switches ON and OFF of circuit breakers as per requirement. Inspects trans¬ 
former in the yard- Attends phone calls regarding system operation. Takes down consumer complaint. 

4- Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write English 

Second Class wireman’s permit 

Three 

54 

Experience .... 

2 years 

Three 

66 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In raking, out circuit Breakers, general condition of 
transformer. 

Routine 

Nil 

In quickly closing C.B. in case of transient faults 

Three 

30 

Effort—Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

1 

Light 

Alternatively sitting, standing 

. . - — . -_ V i _- 

One 

8 

Mental and for Visual Effort : 

Calculations .... 

Reading ..... 

Writing. 

Alertness . 

Closeness ..... 

Eye-hand Co-ordination 

Simple arithmetical calculations 

Instruments 

Log sheet 

Nil 

While closing circuit breaker on faults 

Nil 

Three 

21 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records . . . • - 

Improper action may result in interruption of powe r 

For maintaining reliability of supply 

Log sheet 

Three 

15 






APPENDIX J—(Contd.) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment : 

Simple hard tools 

Two 

10 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Supervision one helper 

Two 

16 

For Other’s Safety : 

Nil 

One 

7 

Working Conditions ; 

Disagreeableness 

Average workshop conditions. 

Occasionally outdoor 

One 

5 

Working Conditions ; 

Accident Hazards 

Occupational Hazards 

May get burns, amputation of toe 

; Nil 

Three 

15 

i 

! Total Points 

247 






APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Wireman JOB NO. GTT-36 

2. Department : Electrical. 

3. *Brief outline of primary duties. —Maintenance of colony lighting system. Attends to complaints of no supply, 
replaces fuses, Patrolling of lines, climbing the towers and cleaning the insulators. Attends to street lights 
of colony. Switches ON and OFF the street lights. Lamp replacement. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 


’''Duties listed above are illustrative and not exhaustive. 


Factor 

I 

Description 

Degree I . 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write regional language 

2nd class wireman’s permit 

Three 

54 

Experience .... 

1 to 2 years 

Three 

66 

Mental Skill : 

judgement and interpretation 

Variety . 

Plan and Control . . . 1 

Initiative ..... 

In attending complaints 

Variety of jobs 

Nil 

Not much scope 

Two 

20 

Effort — Physical effort : 

Resistance overcome and irequency 

Posture and frequency 

Lignt work 

Mostly walking, standing, climbing the tower 

Three 

24 

Mental and/or Visual Fffort : 

Calculation .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Nil 

Nil 

Nil 

While replacing fuse s 

Nil 

While working on towers 

Two 

14 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion- 

Quality. 

Records ..... 

May lead to damage of installation by putting impropei 
size of fuses. 

Responsible for quality to the extent of trade skill 

Nil 

r Three 

15 
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APPENDIX J— {Contd.) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment : 

Simple hand tools 

Two 

10 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety ; 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

Mostly outdoor subjected to weather conditions 

Three 

15 

Working Conditions : 

Accident Hazards . . 

Occupational Hazards 

May get shocks, fracture due to fall 

NU 

Three 

15 


Total Points 

248 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Assistant Operator JOB NO. GTT-37 

2. Department : Sub-station. 

3. *Brief outline of primary duties .—Job entails shift duty. Takes hourly readings of feeders, switches on and off 
feeders as per instructions. Receive and transmits messages. Report abnoimalities in equipments to Deputy 
Engineer. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write regional language—English 
to some extent. 

Second 

36 

Experience .... 

3 to 4 years 

Fourth 

88 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In case of transformer temperature, abnormalities in 
the system. 

Routine 

Nil 

Nil 

Third 

30 

Effort — Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly sitting. Occasionally standing and walking 

First 

8 

Mental and lor Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising ..." 

Alterness .... 
Closeness . • • • - 

Eye-hand Co-ordination 

Simple arithmatical calculation 

Ammeter, voltmeter, P.F. meter 

Log sheet 

Signals for tripping etc. 

Sequence of operation in case of failure 

While changing circuit breaker 

Third 

21 

Responsibility for Materials and/or Ope - 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records ..... 

In interruption of power resulting in damage to equip¬ 
ment. 

Maintaining reliability of supply 

Log sheet, interruption register 

Third 

15 
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APPENDIX J—(Co ntd.) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment : 

Simple hand tools 


10 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

i 

Does not supervise 

First 

8 

For Other’s Safety : 

May result in deep burns 

Third 

21 

Working Conditions : 

Disagreeableness 

Average workshop condition 

First 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May get shock while doing operations 

Nil 

Second 

10 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

!• Job Designation : Electrician JOB NO. GTT-38 

2. Department : Electrical 

3. *Brief outline of primary duties .—Inspection and patrolling of overhead H.T. and L.T. lines, Maintenance of 
electrical equipments such as Motors, changing of insulation, House wiring, changing of oil in transformer. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education . . 

Ability to read and write English 

Three 

54 1 

Training or Pre-employment ex¬ 
perience. 

II Class wireman 



Experience .... 

2 years 

Three 

66 

Mental Skill : 




Judgement and Interpretation 




Variety ..... 



Plan and Control 


Two 

20 

Initiative ..... 




Effort—Physical Effort : 




Resistance overcome and frequency 

Light, Intermittently handles medium weight 

Three 

24 

Posture and frequency 

Mostly standing, walking, climbing of towers, bend¬ 
ing in awkward position. 



Mental and/or Visual Effort : 




Calculations .... 

Simple arithmetic calculations 



Reading . 

Nil 



Writing. 

Nil 



Memorising .... 

Nil 

Three 

21 

Alertness ..... 

While testing conductor etc. 



Closeness .... 

.. 



Eye-hand Co-ordination 




Responsibility for Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion. 

May result in damage to equipment 



Quality. 

Responsible for quality of work 

Three 

15 

Records ..... 

Nil 




















APPENDIX J —(Contd.) 


Factor 

Description 

Degree 

Points 

For Tools and Equipment : 

Simple hrnd tools 

Two 

10 

For Others’ Work : 

Team work 

Supervision . 

Works alone 

Nil 

One 

8 

For Other’s Safety : 

1 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

Mostly outdoor work 

Three 

15 

Working Conditions : 

Accident Hazaras 

Occupational Hazards 

May result in deep burns, fracture 

Nil 

Three 

15 


T OTAI. Pc 

>INTS 

255 


30—2 L &. E./70 










APPENDIX J—(Conti.) 


GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Sub'Engineer JOB NO. GTT-39 

2. Department : Civil 

3. * Brief outline of primary duties .—Maintenance work of power bouse building and township. Sanvtory works 
connected with powerhouse and colony. Additions and alterations to buildings. 

4. Source of supervision : Deputy Engineer (Civil J. 

5. Supervisor s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

S.S.C. 



Training or Pre-employment ex¬ 
perience. 

Certificate course in Civil Engineering 

T’our 

72 

Experience .... 

Upto six months 

Second 

44 

Mental Skill : 




Judgement and Interpretation 

In arranging minor civil icpair works 



Variety 

Routine but vairety of jobs 

Three 

30 

Plan and Control 

Allocates the work to his staff 



Initiative ..... 

Noi much scope 



Effort—Physical Effort : 

Resistance overcome and f requency 

Light 

Two 

16 

Posture and Frequency 

Alternate sitcing &. standing 



Mental and/or Visual Effort : 




Calculations 

Simple arithmetical calculations 



Reading ..... 

Drawing of simple nature 

Tnree 

21 

Writing ..... 

Daily report 



Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness 




Eye-hand Co-ordination 

Nil 



Responsibility for Materials and ior 
Operation : 




Consequence of one defective ac¬ 
tion. 

Incorrect action may lesult in minor to walls damages 

Tirree 

15 

Quality . 

Nil 



Records 









APPENDIX J—(Contd.) 


Factor 

For Tools and Equipment 

For Others’ Work : 
Team work 
Supervision 

For Other’s Safety 

Wcrkine Conditions : 

Di sagi eeableness 

Working Conditions : 
Accident Hazards 
Occupational Hazards 


Description Degree 

U,e cf levels, Thedolites Tnree 

Works alone 

Supervises the woik of about rO Ttnee 


Nil 


Average workshop conditions outdoor occasionally Second 


Minor injuries One 

Nil 


One 


Total Points 
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APPENDIX I—(Contd.) 

GUjARAT ELECTRICITY BOARD— (Coma.) 

1. Tob Designation : Garden Supervisor JOB NO, GTT-40 

2. Department : Civil Maintenance 

3. *Brief outlin ? of primary duties _-Maintenance of gardens, parks, planting of new trees, plants, selection of 

seeds, manures, suggesting layouts tor new gardens. General supeivision of about 11 gardeners. 

4. Source of Supervision : Technical Assistant/Deputy Engineer. 

5. Supei visor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

i 

Degree 

Points 

Skill : 




Education ..... 

Ability to read and write regional language 

Fourth 

72 

Training or Pre-employment ex¬ 
perience. 

Certificate course in Horticultural of two years dura¬ 
tion 



Experience .... 

Upto two years 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

In selecting seeds, flowers plants, manures 



Var'ety ..... 

Variety of jobs 

Three 

30 

Plan and Control 

Allocates and checks works to gardeners in pre¬ 
paring layout. 



Initiative 




Effort—Physical Effort : 




Resistance overcome and frequency 

Light 

Two 

16 

Posture and frequency 

Mostly standing, walking 



Mental and/or Visual Effort : 




Calculations .... 

Simple arithmetical calculations 

First 

7 

Reading ..... 

Nil 



Writing. 

Reports 



Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness 




Eye-hand Co-ordination 

Nil 



Responsibility for Materials andfor 
Operation : 




Consequence of one defective ac¬ 
tion. 

To a limited extent of Rs. 25 



Quality. 

Responsible for quality of work 

Third 

15 

Records ..... 

Nil 




APPENDIX J—(Canid.) 


Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Nil 

One 

5 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Directly supervises 11 gardeners 

Third 

24 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

Mostly outdoor subjected to weather conditions 

Third 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Minor cuts, bruises 

Nil 

One 

5 


Total Points 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Plant cleaning Supervisor JOB NO. GTT-41 

2. Department : Efficiency. 

3. * Brief outline of primary duties .—Arranges for cleaning of entire plant as follows : 

1. Sweepers are engaged tor cleaning of floors of power station and allied units. 2. Cleaners are engaged for 
cleaning of equipment of power station, pumps house, workshop. 3. Checks whether firefighting equip¬ 
ments are intact and at proper places. Tests the fire fighting equipment for operation. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs <he duties listed above. 

♦Duties listed above are illustrative a n d not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language and 
English to some extent. 

One 

18 

Training or Pre-employment ex¬ 
perience. 




Experience .... 

4 to 5 years 

Five 

no 

Mental Skill : 




Judgement and Interruption 

Locating leakages of oil etc. and arranging immediate 
cleaning to avoid fire hazard 

Three 

30 

Variety ..... 

Variety of jobs. 



Plan and Control 

Allocates works to sweepers and cleaners. 



Initiative ..... 

In directing fire fighting operations in case of fire 



Effort—Physical Effort : 




Resistance overcome and frequency 

Light 

Second 

16 

Posture and frequency 

Mostly walking, standing and intermittently bending 
in awkward posture. 



Mental and lor Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Nil 



Writing. 

Material requisition daily report 

Two 

14 

Memorising .... 

Location of fire extinguishers 



Alertness ..... 

Nil 



Closeness .... 

Nil 



Eye-hand Co-ordination 

Nil 



Responsibility for Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion. 

Improper action may cause fire hazards, or other 
hazards leading to fail. 

Three 

15 

Quality. 

Responsible for proper cleaning of plant 



Records . 

Nil 






APPENDIX J— (Contd) 


Factor 

Description 

Degree 

Point 

ir Tools and Equipment 

Nil 

One 

5 

>r Others’ Work : 

Team work .... 

Supervision 

Works alone 

Supervision of the work of about 15 sweepers Sc 
cleaners. 

Three 

24 

or Other’s Safety 

May result in dislocation of joints deep cuts 

Three 

21 

forking Conditions : 

Disagrecableness 

Average workshop conditions 

One 

5 

Vorking Conditions : 

Accident Hazards 

Occupational Hazards 

Minor injuries 

Nil 

One 

5 


Total Points 

263 



APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Tester NO * GTT-42 

2. Department : Laboratory. 

3. *Bricf outline of primary duties.— Testing of solution—Preparation of solution, testing of coal, condenser acidity 

test_Reports defects in the plant to maintenance section. 

4. Source of Supervision : Assistant Chemist. 

5. Supervisor’s comments : Concurs with tne duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Graduate in Science 

Fifth 

90 

Training or Pre-employment ex- 




perience. 




Experience .... 

2 to 3 years 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

In reporting any abnormality in the test result 



Variety • 

Routine 

Two 

20 

Plan and Control 

Nil 



Initiative .... 

NU 



Effort—Physical Effort : 




Resistance overcome and frequency 

Light work 

Two 

16 

Posture and frequency 

Mostly standing, walking, occasionally silting 



Mental and/or Visual Effort : 




Calculations • 

Simple arithmetical calculation 

Three 

21 

Reading • 

Nil 



Writing • 

Test results 



Memorising .... 

Nil 



Alertness ■ 

While testing chemicals 



Closeness . ■ • • • 

Nil 



Eye-hand Coordination 




Responsibility fox IsAdtexidls and/ov 




Operation : 




Consequence of one defective ac- 

Negligible 



tion. 


Two 

10 

Quality. 

Responsible for results of test 



Records • 

, Nil 




] 
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APPENDIX J -(Contd.) 


Factor 

Description 

i 

1 Dt grt o j 

i 

i 

Points 

For Tools and Equipment . . \ 

Precision instruments in Laboratory 

Three 

15 

For Others’ Work : 




Team work .... 

Works alone 

On, 

8 

I 

Supervision . . 

Nil 

■ 


For Other's Safety .... 

Nil 

One 

7 

Working Conditions : 



• 

- 

Disugreeableness . . . J 

i Average workshop conditions 

i 

One 

5 

Working Conditions : 

! 



Accident Huztuds 

Minor ci ts, burns 

One : 

5 

Occupational Hazards 

NU 

1 



Total Points 

263 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

!• Job Designation : Artisan Gr, I, Carpenter JOB NO. GTT-43 

2. Department : Workshop 

3. Brief outline of primary duties .—-Repairs to furniture, doors, windows, fixing up glasses. Making patterns as 
per sample or drawing. Opening of heavy cases received in stores. 

4. Source of Supervision : Senior Foreman. 

5. supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor { 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre.-employment expe¬ 
rience. 

Ability to read &. write regional language 

Knowledge of catpentary 

Three 

54 

Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In preparing patterns as per sketches 

Routine, job 

Nil 

Not much scope 

Three 

30 

Effort—Physical Effort : 

Resistance overcome and freque¬ 
ncy 

Posture and frequency 

Light 

Alternatively sitting and standing in awkward posture 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Rx^ading ..... 

Writing. 

Memorising .... 

Alertness h 

Eye-hand Coordination . J 

Additions and substructions 

Sketches of simple nature, 

Nil 

Nil 

While preparing joints, patterns 

In fixing joints properly 

Three 

21 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion 

Quality. 

Records . 

May damage patterns 

Responsible for quality of work done 

Nil 

Three 

15 
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Factor 

Description 

Degree 

1 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Others’ Work : 




Team work .... 

Works alone 

One 

8 

Supervision .... 

Nil 



For Other’s Safety .... 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Average workshop conditions 

Noise has distracting effect on the job 

Two 

10 

Working Conditions : 

Accident Hazards 

May get minor cuts, bruises 

One 

5 


Occupational Hazards . . j Nil 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Meter Mechanic JOB NO. GTT-44 

2. Department : Operation and imintcnance (Laboratory). 

3. *Brief outline of primary duties .—-Overhauling of single and polyphase meters. Replacement of spare parts. 
Testing of distribution transformers and minor repairs to transformers. 

4- Source of Supervision : Technical Assistant/Deputy Engineer. 

5. Supervisor’s comments : Concurs with duties listed above. 

♦Duties listed acov: are illustrative and net exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and writ, regional language and English 
to same extent. 

Second 

36 

Training or Pre-employment expe¬ 
rience. 

Second class wireman permit 



Experience .... 

About 4 years 

Fourth 

88 

Mental Skill : 




Judgement and Interpretation 

In overhauling of meters and repairs 



Variety ..... 

Routing job 

Third 

30 

Plan and Control 

Nil 



Initiative ..... 

Nil 


i 

Effort —Physical Effort : 




Resistance overcome and frequency 

Light 

! 


Posture and frequency 

Alternatively sitting & standing 

First 

8 

Mental and/or Visual Effort : 




Calculations .... 

Simple arithmetical calculations 



Reading ..... 

Drawings 

Fourth 

28 

Writings ..... 

Test results 



Memorising .... 

Nil 



Alertness ..... 

While testing transformers 



Closeness ..... 




Eye-hand Coordination 

While testing the equipments 



Responsibility for Materials and/or Ope- 
ration : 




Consequence of one defective ac¬ 
tion. 

Error in testing transformer may result in damage 

Third 

If 

Quality ..... 

For repairs done to meters 



Records ..... 

Test reports 
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Factor i 

i 

i 

Description 

i 

Degree 

i 

Points 

For Tools and Equipment : 

i 

1 

| 

Ammeter, Voltmeter, Megger ! 

i 

Third 

i 

15 

l 

For Others’ Work : 

Team work . . . • i 

t 

Supervision .... 

Work alone 

Sometimes two to three helpers ! 

j 

First 

| 

8 

For Other’s Safety .... 

Nil i 

i ! 

First 

7 

Working Conditions : 

Disagreeablencss 

Average workshop conditions 

First i 

i 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

i j 

1 

| May get shocks of high voltage resulting in burns 

May result in weeking of eye sight 

! 

Fifth 

25 


Total Points 

265 


I 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Plant Attendant Grade I. JOB NO. GTT-45 

2. Department : Boiler (Operation). 

3. *Brief outline of primary duties .—-Attends Pumps of boiler—Takes reading of the auxiliaries of boiler and Tur¬ 
bine—checks the water circuit—Routine check of auxiliary periodically (Hourly). 

4. Source of Supervision : Depu:y Engineer (Operation) 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Dutieslisted above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education ..... 

S.S.C. with Technical subjects 

Three 

54 

Training or Pre-employment expe¬ 
rience. 

Nil 



Experience .... 

On the job training of one year 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

Limited to the extent of pointing out abnormalities— 
In maintaining auxiliaries of boiler. 



Variety ..... 

Routine 

Three 

30 

Plan and Control 

Nil 



Initiative ..... 

In taking corrective action in case of abnormalities 



Effort — Physical Effort : 




Resistance overcome and frequency 

Light work. Intermittently handles heavy valve* (Me¬ 
dium weight).-. : 

Three 

24 

Posture and frequency 

Mostly standing, walking, bending, climbing occasio¬ 
nally. 



Mental and/or Visual Effort : 




Calculations .... 

Simple additions & substractions 



Reading ..... 

Of pressure gauge, flow meter, Reading 



Writing ..... 

Log sheets 



Memorising .... 

Location of valves and pipes 

Three 

21 

Alertness ..... 

While operating valves 



Closeness ..... 

In taking reading 



Eye-hand Coordination 

In opening and closing the valves 



Responsibility for Materials and/or Ope- 
rotation : 




Cnusequence of one defective ac- 
Rion. 

May lead to damage to limited extent 

Three 

15 

Qality ..... 

To the extent of trade skill 



ecords ..... 

Nil 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment : 

Nil 

One 

5 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety . 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

Average workshop conditions subjected to excessive 
heat continuously. 

Four 

20 

.Working Conditions ; 

Accident Hazards 

Occupational Hazards 

May lead to deep cuts, fracture due to fall 

Nil 

Three 

15 


Total Points 

ttM| Hrl 'mH ) j 

265 



APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD — (Contd.) 

1. Job Designation : Dumper driver JOB NO. GTT-46 

2. Department : Power Station-Coal Yard 

3. *Brief outline of primary duties. —Drives dumper of 2T. Capacity as per requirement. Dumper is used for trans 
porting ash, coal etc. 

4. Source of Supervision : Shift Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write reg’ onal language 

Two 

36 

Training or Pre-employment expe¬ 
rience- 

Heavy duty vehicle, driving License 



Experence .... 

Upto one year 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

In negotiating curves, condition of road, dumping of 
ash. 



Variety ..... 

Routine 

Three 

30 

Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort—Physical Effort : 




Resistance overcome and frequency 

Light 



Posture and Frequency 

Mostly sitting 

Two 

16 

Mental and lor Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Nil 



Writing. 

Log book 



Memorising .... 

Nil 

Four 

28 

Alertness ..... 

While driving vehicle 



Closeness 




Eye-hand Coordination 

In driving Vehicles 



Responsibility for Materials and/or Ope- 
ration : 




Consequence one defective 

action. 

Improper action may result in damage 



Quality ..... 

Limited to trade skill 

Three 

15 

Records ..... 

Nil 

i 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Dumper. Simple hand tools 

Two 

10 

For Other’s Work : 

Team work 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety : . . . 

May injure pedestrians 

Four 

28 

Working Conditions 

Disagreeableness 

Mostly outdoor 

Three 

15 

Working Conditions ; 

Accident Hazards 

Occupational Hazards . 

May lead to fracture, deep cuts 

Nil 

Three 

15 


Total Points 

267 


32—2 L &. E/70 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Technician Gr. II JOB NO. GTT-4'i 

2. Department : Workshop. 

3. *Brief outline of primary duties. —Repairs to Automobiles—Petrol and Dissel—Overhauling of vehicles includ 
ing electrical system of the vehicle—Maintenance of vehicle. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Point! 

Skill : 




Education .... 

S.S.C. with technical subjects 

Three 

54 

Training or Pre-employment expe¬ 
rience. 

3 to 4 years 



Experience .... 

Three to Four years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

In assembly of automobile engine. Gear box 



Variety ..... 

Variety of jobs 

Second 

20 

Plan and Control 

Nil 



Initiative. 

In diagnosing minor defects and attending them 



EJfort—Physical Effort : 

Resistance overcome and frequency 

Light work 

Two 

16 

Posture and Frequency 

Mostly standing squatting, bending in awkward 
posture 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading. 

Nil 

Four 

28 

Writing. 

Nil 



Memorising .... 

Nil 



Alertness ..... 

Required in attending major defects 



Closeness ..... 




Eye-hand Co-ordination . 

While assembling the parts. In taking trial run of 
the vehicle 



Responsibility for Materials and/or Ope - 
ration : 




Consequence of one defective ac¬ 
tion. 

May lead to damage of vehicle 

Three 

15 

Quality. 

Responsible for the quality of work to the extent of 
trade skill. Final Inspection is done. 



Records ..... 

Nil 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Other’s Work : 

Team work .... 

Supervision .... 

Team work 

The work of 2 helpers 

Two 

16 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions : 

Disagreeableness . . . 

Average workshop condition oily surroundings 

Two 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Minor cuts 

Nil 

One 

5 
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GUJARAT ELECTRICITY BOARD—(Contd.) 


1. Job Designation : Artisan Gr. I (Blacksmith) JOB NO. GTT-48 

2. Department : Workshop. 

3. *Brief outline of primary duties .—Prepares items like damps, chisels, small tools used in lathes and as well as 

in workshop. Tempering of tools, sharpening of tools as required. 

4.. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

Two 

36 

Training or Pre-employment expe¬ 
rience. 

Some training in Black smithy 



Experience ..... 

3 to 4 years experience 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

In preparing tools as per sample 



Variety ..... 

Variety of jobs 

Two 

20 

Plan and Control 

Nil 



Initiative ..... 

Not much scope 



Effort—Physical Effort : 




Resistance overcome and frequency 

Intermittently handles medium weight 

Three 

24 

Posture and frequency 

Continuously standing, bending 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading ..... 

Simple sketches 

Three 

21 

Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness .... "I 

Closeness . . . . V 

Eye-hand Co-ordination . „ 

While hammering jobs. While tempering of tools 
and shaping of new tools 



Responsibility for Materials and/or Ope - 
ration .* 




Consequence of one defective ac¬ 
tion. 

May result in damage to a limited extent 

Three 

15 

Quality ..... 

Limited to trade skill 



Records . 

Nil 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Other’s Work : 

Team work .... 

Supervision .... 

Team work 

Works with hammer man 

One 

8 

For Other’s Safety .... 

Not responsible 

One 

7 

Working Conditions : 

Disagreeableness 

Average workshop condition 

Excessive heat of the furnace continuously 

Five 

25 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May get burns, due to heat, amputation of toe 

Nil 

_imf-_ 

Three 

15 














APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 


1. Job Designation : Technician Grade II. JOB NO. GTT-49 

2. Department : Instruments 

3. *Brief outline of primary duties .—Attends to repairs of Auto Control, boilers, motors, overhauling of spare 
parts of motor, minor repairs of instruments. Repairs of Pneumatic instruments hydraulic instruments. 

4- Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 



Skill : 

Education . 

Training or Pre-employment expe- 


Experience 


Mental Skill : 

Judgement and Interpretation 
Variety .... 
Plan and Control 
Initiative .... 


S.S.C. with Technical subjects 


Three 



2 to 3 years 


To a limited extent in attending repairs 



Variety of jobs 




Effort—Physical Effort : 

Resistance overcome and frequency Light work 
Posture and frequency . . Mostly standing 




Mental and/or Visual Effort 
Calculations 


Reading 
Writing 
Memorising 
Alertness . 
Closeness 


Eye-hand Co-ordination 


Of instruments, simple drawings 
Daily work report 


While disconnecting and reconnecting instruments 


While adjusting the instruments 




Responsibility for materials and/or Ope¬ 
ration .• 

Consequence of one defective ac- May lead to damage to the delicate instruments 
tion 

Quality.Responsible to the extent of trade skill 

Records.Nil 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Precision tools 

Four 

20 

For Other’s Work : 




Team work .... 

Works alone 

One 

8 

Supervision .... 

Nil 



For Other’s Safety . 

Nil 

One 

7 

Working Conditions : 




Disagreeableness .... 

Average workshop, conditions subjected to excessive 
heat occasionally. 

One 

5 

Working Conditions : 





Accident Hazards 
Occupational Hazards 


Minor cuts 
Nil 


One 


5 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Junior Draftsman. JOB NO. GTT-50 

2. Department : Drawing 

3. *Brief outline of primary duties .—Does tracing work occasionally makes drawings from sketches given by supe¬ 
riors. Makes some oil paintings and lettering. 

4 . Source of Supervision : Chief Draughtsmen. 

5. Supervisor’s comments : Concurs with the duties listed a Dove. 


’Duties listed above are illustrative and not exhaustive. 


Factor j 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

S.S.C. 

Intermediate drawing Examination 

Three 

54 

Experience .... 

About two years | 

Three 

66 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

Prepares routine drawings. Simple drawings from 
sketch 

Routine 

Nil 

Nil 

Four 

40 

Effort—Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly sitting and standing 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 
Closeness ..... 

Eye-hand Co-ordination 

Nil 

Nil 

Daily work report 

Nil 

While preparing drawing 

Four 

28 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records ..... 

Improper action may result in delay and in some 
cases redoing the work 

Trade skill 

Four 

20 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Drawing instruments 

Three 

15 

For Other’s Work : 

Team Work .... 

Supervision .... 

Works alone 

.... i 

One 

8 

For Ocher’s Safety : 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Average workshop conditions 

Works under glare of light 

Two 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Nil 

Gradual weakening of eye sight 

Two 

10 


Total Pc 

>INTS 

274 
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APPENDIX J—(C ontd.) 

GUJARAT ELECTRICITY BOARD— {Contd.) 

1. Job Designation : Technician Gr. II. JOB NO. GTT'51 

2. Department : Turbine 

3. *B rief outline of primary duties .-—Attending and maintaining pump—-cooling water pumps—Heaters oil coolers- 
Dismantling and testing for leakage—Routine Check on equipments such as checking of oil levels on pumps 
and motor—attends breakdown jobs of minor nature. 

4- Source of Supervision : Sr. Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Point 

Skill : 

Education .... 

i 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write regional language and English 

Trade certificate in Mechanical Engineering 

Four 

72 

Experience .... 

3 years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In repairing elec. pumps-As regards the material to be 
used- 

Handles variety of jobs. 

No scope 

Two 

20 

Effort — Physical effort : 

Resistance overcome and frequency 

Posture and frequency . . 

Light work 

Mostly standing-climbing-bending in awkward posture- 
occasionally. 

Two 

16 

Mental andjor Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination : 

Simple additions and substracti on 

To some extent while fixing valve packing-lowering of 
casing etc. 

Two 

14 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records ..... 

May lead to leakage if the gasket is not properly fixed 

Responsible to the extent of trade skill 

Three 

15 








APPENDIX J—(Contd.) 


Factor 


For Tools and Equipment 


For Other’s Work : 
Team work 
Supervision 


For Other’s Safety . 


Working Conditions : 
Disagreeableness 


Working Conditions : 


Description 


Hand tools-bearing Puller 


Works alone 

Nil 


Nil 


Average workshop condition, occasionally subjected 
to excessive heat. 


Degree 


Two 


One 


One 


Three 


Accident Hazards 
Occupational Hazards 


Deep cuts, Minor burns 
Nil 


Second 


10 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Artisan Grade 1 (Mason) JOB NO. GTT-52 

2. Department : Boilers. 

3. * Brief outline of primary duties .—Works at time of boiler maintenance . Works on refractory lining of boilers 
superheaters, fixing glass wool and other works connected with insulating materials. 

4- Source of Supervision : Senior foreman 

5. Supervisor’s comments : Supervisor concurs with duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write regional language 

Training in brick laying 

Second 

36 

Experience .... 

3 years 

Four 

88 

Mental Skill ; 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In doing lining work of boilers, fixing insulating mate¬ 
rials. 

Routine but variety of jobs 

Nil 

Nil 

Three 

30 

Effort — Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly standing, bending in awkward posture 

Four 

32 

Mental and lor Visual Effort ; 

Calculations .... 

Reading ..... 

Writing . 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-band Co-ordination 

Nil 

Reading of sketches 

Nil 

Nil 

While working on boilers 

Nil 

Nil 

Two 

i 

14 

Responsibility for Materials and/or Ope¬ 
ration „• 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records ..... 

Incorrect placement of refractory bricks may cause 
limited damage to boiler. 

To repairs done by him. 

Nil 

Four 

20 
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Factor ! 

Description ; 

Deere* 

v " 1 

Points 

F^r Tooh and EtjuipTuent * * J 

i 

Use of simple hand tools i 

T wo 

10 

For Other's Work : 

Team work . 

Supervision .... 

i 

Works alone 1 

i 

Supervises one or twe persons j 

. .. i 

I 

On 

S 

For Other’s Safety .... 

1 

May result in minor injuries | 

Two , 

i 

14 

Working Conditions : 

Disaereeableness 

Works inside boilers, excessive heat ana dusty condi- ! 
tions. 

i 

Four 

1 20 

i 

i 

Working Conditions ; 

Accident Placards 

Occupational Hazards 

1 

i 

; May result in minor injuries 

1 

i 

i First 

I 

i 

i 

1 5 

1 ’ 




APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Plant Operator Gr. II JOB NO. GTT-53 

2. Department : Electrical Operations. 

3. *B rief outline of primary duties. —Checks the equipment on faults etc. takes charge in the shift, checks the trans¬ 
former in the switchyard—Arranges line clear on instruction—Takes hourly readings—in control room writes 
log sheets Emergency maintenance work in Night shift. 

4. Source of Supervision : Deputy Engineer 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

j 

j 



Education .... 

I s.s.c. 



Training or Pre-employment ex¬ 
perience. 

Certificate Course in Electrical Engineering Training 
for one year. 

Four 

72 

Experience .... 

2 years 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

Not much scope 



Variety 

Routine 

Two 

20 

Plan and Control 

Nil 



Initiative. 

Takes steps to attend defects in the equipments 



Effort— Physical Effort : 

Resistance overcome and frequency 

Light work 

Two 

16 

Posture and frequency 

Continuously walking standing 



Mental and/or Visual Effort : 




Calculations 

Simple arithmetic calculations 

Four 

28 

Reading. 

Meters, Drawings occasionally 



Writing 

Logsheets 



Memorising .... 

Network diagram to a limited extent 



Alertness . 

Required in emergency and while arranging line clear 



1 oseness . 




Eye-hand Co-ordination 

Nil 



Responsibility for Materials and/or 
Operation : 

Consequence of one defective ac¬ 
tion. 

Quality ... 

May lead to damage of equipment 

Responsible for quality to the extent of trade skill 

Three 

15 

Records * * 

Nil 
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Factor 

Description 

Degree 

Points 

For Taels and Equipment 

' 

Avo meter—Megger 

TI ree 

15 

For Other’s Work 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety 

Nil 

One 

7 

Working Conditions : 

Disagveeableness 

Average workshop conditions attends switch yard 
every hour. 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards . . 

Low voltage shocks 

Nil 

Three 

15 


Total Points 

277 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Diesel Loco Driver JOB NO. GTT-54 

2. Department : Workshop. 

3. *B rief outline of primary duties. —Operates Diesel Locomotive used for shunting operations in coal and oil yard. 
Places wagons at assigned places to meet requirements of the department. Also drives tractor, bull-dozers 
when he does not operate Diesel Loco. Carries out routine checks on equipment used by him. 

4. Source of Supervision : Workshop Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education 

Ability to lead and write regional language 



Training or Pre-employment ex¬ 
perience. 

Heavy duty veh’cle licence desirable 

Two 

.36 

Experience .... 

3 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

Required when running locomotive for trial run 



Variety ..... 

Routine 

Three 

30 

T-'lan and Control 

Nil 



Initiative .... 

Not much scope 



Effort—Physical Effort : 

Resistance overcome and frequency 




Light 

One 

8 

Posture and frequency 

Mostly sitting, occasionally standing 



Mental and/or Visual Effort : 




Calculations 

Nil 



Reading 




Writing ..... 

Instruments 



Memorising .... 

Log book 



Alertness ..... 


Three 

21 

Closeness .... 

While driving the vehicle. 



Eye-hand Co-ordination 

While negotiating curves etc. 



Responsibility for Materials and/or 
Operation: 




Consequence of one defective ac¬ 
tion. 

May cause damage to limited extent 

Three 

15 

Quality ... * 

Responsible for operating the equipment 



Records . 

Nil 
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Factor 

Description 

1 

! Degree 

Points 

For Tools and Equipment 

Locomotive, BulLDozer 

i 

Six 

30 

For Other’s Work : 

Team work .... 

Supervision .... 

i 

Works alone 

Nil 

. ■ 

-j 

One 

8 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Excessive heat, continuously dusty conditions, sub- 
jected to weather conditions. 

- - 

Four 

20 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

i 

| 

May result in deep cues, dislocation of joints ere. 

Nil 

Three 

15 

i 

Total Points 

278 
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GUJARAT ELECTRICITY BOARD—(Conti.) 

1. Job Designation : Plant Attendant Gr. I JOB NO. GTT-55 

2. Department : Chemical Laboratory. 

3. *Brief outline of primary duties. —Takes samples of condensate and feed water every hour and does chemical 
analysis of the samples. Submirs reports to shift Engineer every hour. 

4 . Source of Supervision : Chief Chemist/Shift Charge Engineer. 

5. Supervisor’s comments : Concurs with tne duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Shill : 

Education .... 

Training or Pre-employment ex¬ 
perience. 

S.S.C. with technical subjects 

Three 

54 

Experience .... 

2 to 3 years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

Limited to pointing out abnormalities of test results 
of chemical analysis. 

Routine job 

Nil 

Nil 

Three 

30 

Effort— Physical Effort ; 

Resistance overcome and frequency 

Posture and frequency 

Light 

Continuously walking, climbing 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising ...» 

Alertness 

Closeness .... 

Eye-hand Co-ordination 

Simple arithmetical calculations 

Conductivity meter 

Work report, log book 

Tolerances allowed in chemical analysis 

While taking samples, he has to open valves. 

While testing samples 

Three 

21 

Responsibility for Materials and/or 
Operation : 

Consequence of one defective ac¬ 
tion. 

Quality . 

Records . . . . . 

Nil 

Responsible for test results 

Nil 

Three 

15 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment . 

Evaporator disc simple hand tools 

Two 

10 

For Other’s Work : 

Team work .... 

Supervision . . . . j 

Works alone 

One helper 

One 

j 

: 

8 

For Other’s Safety 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Average workshop conditions subjected to excessive 
heat occasionally. 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in burns due to chemicals 

Nil 

Three 

1 

15 





Total Points 


279 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Plant Attendant Gr. I JOB NO. GTT-56 

2. Department : Electrical 

3. *Bricf outline of primary duties .—Attends defects in the electrical equipments of Power Station-Visits Switch 
vards for checking of transformer temperature, oil levels, trial runs of pump, checks up emergency lighting 
system. Generally remains present in Control Room and carries out operation as directed, takes readings, 
switches on and otf circuit breakers as per instructions. 

4 . Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with tne duties listed above. 


*Dudes listed above are illu trative and not exhaustive. 


; i 

Factor Description 

i ! 

Degree j] 

5 oints 

Skill : 

Education .... 

Training or Pre-employment ex¬ 
perience. 

Ability to read and write English 

11 Class Wireman 

Three ! 

54 

i 

Experience • • • I 

2 to 3 years 

Four 

88 

Mental Skill : 

Judgment and Interpretation . ! 

Variety ..... 

Plan and Control 

Initiative .... 

In checking transformer temperature in giving supply 

Variety of jobs 

Nil 

Not much scope 

! 

Three 

30 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light work 

Mostly standing, walking, occasionally sitting 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing. 

Memorising .... 

Alertness ..... 

Closeness .... 

Eye-hand Co-ordination 

Simple arithmetic calculations 

Of Ammeter, volt meter 

Writing of log sheets 

Nil 

Required while working in Emergency 

Nil 

Nil 

Three 

21 

Responsibility for Materials and/or 
Operation : 

Consequence of one defective ac¬ 
tion- 

Quality ..... 

Records ..... 

May damage the equipment 

Responsible for quality to the extent of trade skill 

Nil 

i Three 

15 
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I 

Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Ocher’s Work : 




Team work ... 

Supervision .... 

Works alone 

One 

8 

For Other’s Safety 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Average workshop conditions 

Mostly outdoor, work involves shift duties 

Three 

15 

Working Conditions : 




Accident Hazards 

Occupational Hazards 

May get low voltage shocks 

Nil 

Three 

15 






Total Points 


279 
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APPENDIX )— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Line Inspector JOB NO. GTT-57 

2. Department : Sub-Stations/Distributions. 

3. *B rief outline of primary duties. —Erection and maintenance of L.T. &H.T. lines—-attending faults, patrolling 
of overhead lines. Maintenance of sub-station equipments such as cleaning of contacts, checking mechanism, 
filtering of oil, maintenance of batteries etc. 

4. Source of Supervision : Technical Assistant. 

5. Supervisor’s comments : Concurs with duties listed above. 


♦Duties listed above are illustrative and not exhaustrive. 


Factor 

Description 

Degree ' 

Points 

Skill : 

Education 

Training or Pre-employment ex¬ 
perience. 

Ability to read and write regional language 

Second ClassWireman’s Certificate 

Second 

36 

Experience .... 

5 to 6 years 

Five 

110 

Mental Skill : 

Judgement and Interpretation 

Variety. 

Plan and Control . • 

Initiative .... 

In stringing of lines quick repairs to lines under fault 
conditions. 

Routine but variety of jobs 

In allocation of work to his gang 

Required when he goes for line inspection 

Third 

30 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light work 

Occasionally sitting but mostly standing, walking 

Second 

16 

Mental and/or Visual Effort : 

Calculations 

Reading . 

Writing. 

Memorising • 

Alertness ..... 

Nil 

Nil 

Line fault reports 

Nil 

Required when working on towers 

First 

7 

Closeness . 

Eye-hand Co-ordination 

Required when working on towers 



Responsibility for Materials and/or 
Operation : 

Consequence of one defective action 

May cause interruption to power to some 
extent 

Third 

15 

Quality. 

Records . • ♦ * 

Such as fixing of insulators line stringing 

Nil 





APPENDIX J— (Ccntd.) 

Factor Description j Degree iPoints 

i 

__j 

For Tools and Equipment . . Has to exercise case in use of simple tools i Second j 10 

| i 

For Other’s Work : 

Team Work . . . Team work Two 16 

Supervision .... Supervises five to ten persons 

For Other’s Safety .... May cause injuries to the extent of deep burns, loss Two 14 

of limb. 

Working Conditions . . Intermittently indoor and outdoor work involves 

Disagreeableness . . . Travelling Two 10 

Working Conditions : 

Accident Hazards . • . May sustian injut ies to the extent of deep burns, 

fracture', i 

Occupational Hazards . . \ Nil i Third 15 











APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 


1. Job Designation : Technician Gr. II. JOB NO, GTT-58 

2. Department : Electrical. 

3 . *Brief outline of primary duties .—Maintenance of electrical equipment such as motors, of various H.P., water 
cooler, Air-conditioner plant-routine checks of oil levels, motors, changing of bearings. 

4. Source of Supervision : Senior Foreman 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

S.S.C. with Technical subjects 

Three 

54 

Experience .... 

2 to 3 years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

While changing the bearing or overhauling of motors 

Variety of jobs 

Nil 

Nil 

Three 

30 

Effort —Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light work-lintermittently handles medium weight . 

Mostly standing, walking, bending 

Three 

24 

Mental and/or Visual Effort : 

Calculations .... 

Reading. 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Simple arithmetic calculations 

Drawings 

Nil 

Nil 

While aligning the motors 

Not required 

Nil 

Third 

21 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . 

May result in damage to motors 

Is responsible to the exten: of trade-sk 

Nil 

Three 

] 

15 

, 









265 

APPENDIX J—(Contd.) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment. 

Simple hand tcols 

Two 

10 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety : 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Average workshop conditions subject to excessive 
heats, occasionaly. 

Third 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Deep cuts, burns 

Nil 


Two 

10 



Total P 

OINTS 

282 
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GUJARAT ELECTRICITY BOARD- (CM) 

1. Job Designation : Erection Foreman JOB NO. GTT-59 

2. Departmen: : Sub Station. 

3. *Brief outline of primary duties .—Works on ertcfion of sub-stations such as installation ot circuit breakers, 
transformers, internal wiring for switchgears, erection of outdoor structures in switch yard, erection of trans¬ 
mission towers etc. 

4 . Source of Supervision : Executive Engineer (Construction). 

5. Supervisor’s comments : Concurs the duties listed above. 

•Duties listed above are illustrative and not exhaustive. 


j 

Factors 

1 

Description j 

Degree 

Points 

Skill : 

f 

1 



Education .... 

Ability to read and write regional language and English 
to some extent. 

Two 

36 

Training or Pre-employment expe¬ 
rience. 




Experience .... 

About three years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

In aligning circuit breakers, placing transformers on 
foundation. 



Variety ..... 

Variety of jobs 

Three 

30 

Plan and Control 

Allocates & checks the work of his staff 



Initiative. 

In completing erection as pet schedule 



Effort —Physical effort : 

l ' | ' 



Resistance overcome and frequency 

Occasional handling of medium weight 

Two 

16 

Posture and frequency 

Continuously standing, bending in awkward position 


, 

Mental and for Visual Effort : 




Calculations .... 

Simple arithmetical calculations 


i 

Reading ..... 

Drawing 

Four 

28 

Writing ..... 



i 

Memorising .... 




Alertness ..... 
Closeness 

In erection of Switchgear 


| 

Eye-hand Co-ordination 

In electing transformer 



Responsibility for Materials and j or Ope¬ 
ration : 



i 

Consequence of one defective ac¬ 
tion. 

Improper action may lead to damage of equipments 

Three 

i 

| 15 

Quality ..... 

Responsible for quality of work, final inspection will 
be done. 


| 

Records ..... 

Nil 


i 

1 
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Factors 

Description 

Degree 

1 

Points 

For Tools and Equipment. 

Simple hand tools 

Two 

10 

For Other’s Work : 

Team work .... 

Supervision .... 

Team Work 

i 

Supervises the work of about 30 persons 

j 

Four 

32 

For Other’s Safety .... 

Not responsible for others safety 

One 

7 

Working Conditions : 

DisagreeableiK'ss 

Mostly outdoor work subjected to weather condi¬ 
tions. 

Three 

15 












APPENDIX 3—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Technician Gr. II. JOB NO. GTT-60 

2. Department : Boiler. 

3. *Brief outline of Primary duties .—Attends the defects of safety valve, boiler pump, boiler feed pump, Air com¬ 
pressor, I.D. & F.D. fans as reported by Shift Change Engineer. Overhauling of boiler, routine check of 
compressor, pumps, and other auxiliary of boilers. 

4. Source of Supervision : Sr. Foreman/Sr. Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write English and regional language 

Nil 

One 

18 

Experience .... 

3 years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety 

Plan and Control 

Initiative ..... 

While attending repairs of boiler 

Handles variety of jobs 

Plans &. allocates etc. work of 4 to 5 employees 

Uses initiative in carrying out alignment adjusting 
clearance leakages of valve joints. 

Three 

30 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

light work 

Mostly standing, spuatting bending walking 

Three 

24 

Mental and jor Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Simple arithmetic calculations 

Reads precision instruments 

Weekly reports of oil checking 

Nil 

Required while attending defects 

In aligning pump shafts etc. 

Nil 

Three 

21 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . 

Worng alignments may damage equipments 

Responsible for quality of work 

Nil 

Four 

20 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment. 

Uses Micromet .rs, spanners Vernier 

Three 

15 

For Other’s Work 

Team work .... 

Supervision .... 

Works 2 lone with helpers 

Supervises etc. work of 3 to 4 persons 

Two 

i 

16 

For Other’s Safety . 

1 

Non vigilance may lead to accidents ranging from mi¬ 
nor cuts to fracture. 

Three 

21 

Working Conditions 

Disagreeableness 

Average workshop conditions subject to heat dust, oil 

Four 

20 

Working Conditions : 





Accident Hazards 
Occupational Hazards 


May result in deep cu^s, intense burns 

Nil 


Three 


15 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Plant Operator Gr. II JOB NO. GTT-61 

2. Department : Boiler (Operation) 

3. *Brief outline of primary duties .—Work allotted on two boilers, starting and stopping of Boiler auxiliaries 
such as feed pumps. I.D. &. F.D. fans, operates heavy duty valves on boilers as required, takes reading on 
boiler floors, checks flame on boilers. 

4- Source of Supervision : Deputy Engineer (Operation) 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factors 

1 

Description 

I ' . ' 

i 

i 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language as well 
as English. 

Three 

54 

Training or Pre-employment expe¬ 
rience. 




Experience .... 

About 4 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

Operation and closing of valves in case of emerge¬ 
ncy operation. Interprets readings to some 
extent and reports to higher authorities. 

Three 

30 

Variety ..... 

Routine 



Plan and Control 

Nil 



Initiative ..... 

Not much scope 



Effort — Physical effort : 

Resistance overcome and frequency 

Operates heavy duty, valves occa ionally 



Posture and frequency 

Mostly standing, walking, climbing 

Two 

16 

Mental and/or Visual Effort : 




Calculation .... 

Simple arithmetical calculations 



Reading ..... 

Pressure gauges, flow meters 



Writing ..... 

Log book 



Memorising .... 

Location of valves, steam &. oil pipes 



Alertness ..... 

While operating valves, steam &. oil pipes 



Closeness ..... 

Pressure gauge, flow meters 

Three 

21 

Eye-hand Co-ordination 

While opening valves, observing pressure gauges 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Damage to limited extent 

Three 

15 

Quality ..... 

To the extent of tradeskill 



Record* .... 

Nil 
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1 

Factors 

Description 

Degree 

Points 

: or Tools and Equipment . 

Simple hand tools 

Two 

10 

'or Other’s Work : 




Team work .... 

Works alone 

One 

8 

Supervision .... 

Nil 



'or Other’s Safety .... 

. 

Nil 

One 

7 

forking Conditions : 




Disagreeableness 

Average workshop condition Extensive heat conti¬ 
nuously. 

Five 

25 

Working Conditions : 




Accident Hazards . . . 

May result in intense burn fracture due to fall 

Three 

15 

Occupational Hazards « 

May result in gradual weekning of eye sight 




Total Points 

289 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Heavy Duty Vehicle Driver. (Bull Dozer) JOB NO. GTT-62 

2. Department : Workshop. 

3. *Brief outline of primary duties .—Operates bulldozer machine for levelling cf earth or pushing coal and dump¬ 
ing in proper place as required. Routine machine check up is done by him. 

4. Source of Supervision : Workshop Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write the regional language 



Training or Pre-employment expe¬ 
rience. 

Heavy duty vechile License Essential 

Two 

36 

Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

In operating bulldozer to level the earth, coal 



Variety ..... 

Routine 1 



Plan and Control 

Nil 

Three 

30 

Initiative ..... 

Not much scope 



Effort — Physical Effort : 




Resistance overcome and frequency 

Light 



Posture and frequency 

Mostly sitting, standing and walking occasional 

One 

8 

Mental and lor Visual Effort : 




Calculations 

Nil 



Reading ..... 

Oil and pressure gauges 



Writing ..... 

Log books 



Memorising .... 

Nil 



Alertness ..... 

While driving vehicle 

Three 

21 

Closeness 




Eye-hand Cordination 

While negotiating curves, moving bulldozer in 
awkward position. 


l ..... 

Responsibility for Materials and/or Ope¬ 
ration : 



[ 

Consequence of one defective ac¬ 
tion. 

May result in accidents 

Three 

15 

Quality . 

Responsible for proper operation of vehicle 



Records . 

Nil 

j 

1 
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Factors 

Description 

! 

Degree 

Points 

’or Tools and Equipment 

Operators H.V. duty bull dozer and care required in 
its operation. 

Five 

25 

' . 

’or Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

1 

One 

8 

’or Other’s Safety .... 

! 

May cause injury to pedestiians or persons working in 
the vicinity. May lead to fractures and amputation 
of limb. 

Four 

28 

Working Conditions 

Disagreeableness 

Mostly outdoor, subjected to weather conditions- 
Noise and dusty conditions. 

Four 

20 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in fracture and prove fatal in some cases 

Nil 

i 

Three 

15 


Total Points 

294 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Meter Tester. JOB NO. GTT-63 

2. Department : Operation and Maintenance (Laboratory). 

3. * Brief outline of primary duties. —Testing, calibrating, single and polyphase meters, tri-vector meters (old anc 
new meters). Single phase-10 polyphase-4 Trivector meter one meter in four days. Maintains history card o 
meters. Testing of current and potential transformers. Relays occassionally. 

4. Source of Supervision : Technical Assistant/Deputy Engineer. 

5. Supervisor’s comments : Concurs with duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Point 

Skill : 




Education .... 

Ability to read and write regional language and English 
to some extent. 



Training or Pre-employment expe- 

Second Class wireman’s permit 

Second 

3 1 

rience. 




Experience .... 

About four years 

Fourth 

88 

Mental Skill : 




Judgement and Interpretation 

In testing of meters, Relays and calibrating meters 



Variety. 

Routine job 

Fourth 

40 

Plan and Control 

Nil 



Initiative. 

Nil 



Effort—Physical Efforts : 




Resistance overcome and frequency 

Light 

First 

6 

Posture and frequency 

Mostly sitting and occasionally walking and standing 



Mental and lor Visual Effort : 




Calculations 

Simple arithmetical calculations 



Reading. 

Drawings, connection diagram 

Fourth 

2i 

Writing. 

History cards 


' 

Memorising .... 

To some extent 



Alertness • 

While testing meters. 



Closeness . 

While calibrating meters and at the time of adjustment 



Eye-hand Co-ordination 

In calibrating meters and use of stop watch 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac- 

Incorrect calibration may result in loss of revenue 

Fifth 


tion. 




Quality . • 

For tested meters 



Records • 

History cards 











APPENDIX J—(Conti.) 


Factors 


For Tools and Equipment : 


For Other’s work : 
Team work 


Description 


Ammeter, volt meter, substandard meters 


Degree 


Third 


Works alone 


First 


\ 


8 


Supervision 


For Other’s safety . 


Nil 


Nil 


Fi 


Working Conditions 


Average workshop conditions Outdoor work occa¬ 
sionally. 


Third 


Disagreeableness 


Working Conditions : 
Accident Hazards 


Occupational Hazards 


Can get shocks of low voltage resulting in burns and 
fatal sometimes. 

May result in weakening of eye sight 


Fifth 


Totai. Points 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Meter Inspector. JOB NO. GTT-64 

2. Department : Operation & Maintenance. 

3. *Brief outline of primary duties .—Goes for inspection of meters on site as per instructions. Calibrates the meter 
at site if possible. Testing of single and polyphase meters, tri-vector meters. 

4- Source of Supervision : Technical Asst./Deputy Engineer. 

5. Supervisor’s comment : Concurs with duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language and English 
to some extent. 



Training or Pre-employment ex¬ 
perience. 

Second class Wireman’s permit. 

Second 

36 

Experience .... 

3 to 4 years 

Fourth 

88 

Mental Skill : 




Judgement and Interpretation 

In testing meters, relays and calibration of meters 

Fourth 

40 

Variety ..... 

Routine job 



Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort — Physical Effort : 




Resistance overcome and frequency 

Light 

First 

8 

Posture and frequency 

Mostly sitting and occasionally walking and standing 



Mental and/or Visual Effort : 




Calculations .... 

Simple arithmetical calculations 



Reading. 

Drawings, connection diagrams 

Fourth 

28 

Writing 

History cards 



Memorising 

To some extent 



Alertness ..... 

While testing ireters. 



Closeness ..... 

While testing meters and at the time of adjustments 



Eye-hand Co-ordination 

In calibrating meters and use of stop watch 



Responsibility for Mateirals andior Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

hrcorrect calibration may result in loss or revenue 

Fifth 

25 

Quality. 

For tested meters 



Records . 

History cards 

_- 

_ 


Ill 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Ammeter, volt meter, sub-standard meters 

Third 

15 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

First 

8 

For Other's Safety 

Nil 


7 

Working Conditions 

Disagreeableness 

Average wrokshop condition 

Outdoor work involves travelling also 

Third 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Can get shocks of low voltage resulting in burns and 
fatal sometimes. 

May result in weakening of eye sight 

Fifth 

25 


Total Points 

295 
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GUJARAT ELECTRICITY BOARD—(Contd.) 


1. Job Designation : Machinist Gr. II. (Shaper) JOB NO. GTT-65 

2. Department : Workshop. 

3. *Brief outline of primary duties .—-Operates shaping machine for turcfacing, slotting. 

4- Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

p'S ^Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and writing regional language 

Two 

36 

Experience .... 

3 years 

Five 

110 

Mental Skill : 

Judgement and Interpretation 

Variety. 

Plan and Control 

Initiative. 

In sufracmg in adjusting took angle levelling of job 

Routine job 

Nil 

In selecting fixtures 

Four 

40 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light work 

Continuously standirg 

Two 

16 

Menial andjor Visual Effort : 

Calculations • 

Reading. 

Writing • 

Memorising • 

Alertness. 

bimple arithmetic calculations 

Drawings sketches 

Nil 

Nil 

Required while operating shaping machine 



Closeness . 

Eye-hand Co-ordination 

Necessary as he handles precision jobs 

Four 

28 

RespomiHlity for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality • 

May lead to damage of components 

Responsible to the extent of trade skill—final inspect¬ 
ion by Foreman. 

Three 

15 

Records • 

•• 


1 

I 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment . 

Shaping and milling machine 

Four 

20 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s safety .... 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

Average wot kshop condition Noise has d isti action in 
his job. 

Two 

10 




■ 


Working Conditions : 
Accident Hazards 
Occupational Hazards 


Crushing of fingers 


One 


5 
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GUJARAT ELECTRICITY BOARD— {Contd.). 

1. Job Designation : Machinist—Gr. I. (Turner). JOB NO. GTT-66. 

2. Department : Workshop. 

3. *B rief outline of primary duties .—Operates the lathe—Machining of components such as pump-bushings, housing 
operates heavy duty and precision lathes—Machining of mild steel, stainless steel, brass; Prepares bolts and 
nuts—Maintenance of lathe-routine check. 

4 . Source of Supervision : Senior Foreman. 

5. Supervisor’s comment : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write English 

Two 

36 

Training or Pre-employment expe¬ 
rience. 

• • 



Experience .... 

5 years 

Five 

110 

Mental Skill : 




Judgement and Interpretation 

In fixing the job on the lathe and in machining the 
components as per sample or drawing. 

Four 

40 

Variety ..... 

Variety of jobs of routine nature - 



Plan and Control 

Nil 



Initiative ..... 

In selecting proper tools and fixtures for machinery 



Effort — Physical Effort : 

I s !V jp 



Resistance overcome and frequency 

Posture and frequency 

Light work 

Continuously standing, walking occasionally 

Two 

16 

Mental and lor Visual Effort : 



- 

Calculations .... 

Simple arithmetical calculations 



Reading. 

Of drawings of simple nature 



Writing. 

Nil 

Four 

28 

Memorising .... 

Nil 



Alertness ..... 

While making the tools 



Closeness ..... 




Eye-hand co-ordination 

While turning has to keep watch on the tool and the 
job. 



Responsibility for Materials andjor Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May lead to damage to a limited extent 



Quality. 

Responsible for quality to the extent of trade skill. 
There is a stage of final inspection. 

Three 

15 

Records ..... 

Nil 
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Factors 

Description 

1 

1 

! Degree 

: 

' 

1 

Points 

; or Tools and Equipment 

Micrometers—Dial Guage. Footrule usage of Lathe of 

Pour 

20 


heavy and precision type. 



j 

■or Other’s Work : 

j 1 

i 



Team work .... 

Works alone 

One 

8 

Supervision .... 

Nil 


. 

■or Other’s safety . 

Nil 

i 

One 

7 


Working Conditions ; 
Disagreeableness 


Average workshop conditions noise acts as dis- : Two ! 10 

tractor 1 ■ 


One 


Working Conditions ; 
Accident Hazards 
Occupational Hazards 


Minor cuts-in the eye 
Nil 


Particle 


5 



APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Machinist Grade II. JOB NO. GTT'67 

2. Department : Workshop. 

3. *Brief outline of primary duties. —Operates heavy, duly and precision lathes, for machining the components, 
occasionally door fitting work. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 

Two 

36 

Training or Pre-employment expe¬ 
rience. 

• • 



Experience .... 

5 years 

Five 

110 

Mental Skill ..... 

Required in machining of component 



Judgement and Interpretation 

• 



Variety ..... 

Variety of jobs of routine nature 

Four 

40 

Plan and Control 

Nil 



Initiative ..... 

Speedy execution of work 



Effort —Physical effort : 




Resistance overcome and frequency 

Light work 

Two 

16 

Posture and frequency 

Continuously standing, walking 



Mental and lor Visual effort : 




Calculations .... 

Arithmetic calculation of simple nature 



Reading. 

Drawings 



Writing. 

Nil 



Memorising .... 

Nil 

Four 

28 

Alertness ..... 

Required in machining the components 



Closeness ..... 




Eye-hand Coordination 

In operating lathe 



Responsibility for Materials and/or 
Operation: 




Consequence of one defective ac¬ 
tion. 

May lead to damage to the components 

Three 

15 

Quality ..... 

Responsible to the extent of trade-still-final inspec¬ 
tion by foreman. 



Records ..... 

Nil 
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Factors 

Description 

Degree 

Points 

F or Tools and Equipment 

Micrometers, Lathe 

Four 

20 

For Other’s Work : 

Team work .... 

Supervision 

Works alone 

Nil 

One 

| 

8 

For Other’s Safety 

Nil 

1 

One 

7 

Working Conditions : 

Disagreeableness 

Average workshop conditions Noisy surroundings 

Two 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Minor cuts foreign particles in the eye 

Nil 

One 

5 






Total Points 


295 









APPENDIX J—(ContcL) 

GUJARAT ELECTRICITY BOARD— (Contd.) 


1. Job Designation : Senior M.T. Mechanic. JOB NO. GTT-68. 

2. Department : Workshop. 

3. *Brief outline of primary duties .-—Repairing of Petrol and Diesel engines of Vehicles as well as Bulldozers Diesel 
engines of 175 H.P. Repairs are limited to checking of different parts such as Valves, ignition system, tuning 
up the vehicle, Major jobs such as crank shaft grinding, fuel pump testing are not handled in workshop. Trial 
run of Vehicles after repairs are completed. 

4. Source of Supervision : Workshop Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

i 



Education .... 

s.s.c. 

Four 

72 

Training or Pre-employment expe¬ 
rience. 

Certificate course in Automobile. 



Experience .... 

2 years 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

In attending repairs to engines 



Variety ..... 

Variety of jobs 

Four 

■40 

Plan and Control 

Checks the work of his staff in speedily executing re¬ 
pairs. 



Initiative ..... 




Effort—Physical effort : 




Resistance overcome and frequency 

Light work 

Two 

16 

Posture and frequency 

Mostly standing, occasionally sitting and bending 



Mental and/or Visual Effort : 




Calculations .... 

Simple additions and subtractions 

Three 

21 

Reading ..... 

Drawings of simple nature 



Writing ..... 

Nil 



Memorising . . . 

Sequence of engine firing 



Alertness ..... 

While doing repairs to heavy duty engines 



Closeness ..... 




Eye-hand Coordination 

While carrying out fine adjustments on engines 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May result in improper working of vehicle and conse¬ 
quent damage. 

Four 

20 

Quality ..... 

Responsible fully for quality of repairs 



Records ..... 

Nil 
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APPENDIX J— (Corad.) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment . 

Use of micrometer and other simple handle tools 

Three 

15 

For Other’s Work : 

Team work .... 

Supervision . • ■ • 

Team work 

Supervises about 3 to 4 persons 

Second 

16 

For Other’s Safety 

Minor injuries such as cuts 

Two 

14 

Working Conditions 

Disagreeableness 

Average workshop conditions 

Dirty work with oil grease 

Two 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Minor cuts, bruises 

Nil 

One 

5 


Total Points 

295 





APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 


1. Job Designation : Senior Electrician (Winder). JOB NO. GTT-69. 

2. Department : Electrical. 

3. *Brief outline of primary duties .—Winding of motors from Fractional to 100 H.P.—overhauling of motors, 
starters, testing, run of motors, testing of oil in transformers. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 


•Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write English 

Four 

72 

Training or Pre-employment expe¬ 
rience. 

1st Class Supervisor 



Experience .... 

3 years experience 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

In winding and placing of coils 



Variety ..... 

Routine 

Three 

30 

Plan and Control 

Nil 



Initiative ..... 

No scope 



Effort—Physical Effort : 

Resistance overcome and frequency 

Light work 

Three 

24 

Posture and frequency 

Mostly sitting in awkward posture 



Mental and/or Visual Effort : 




Calculations .... 

Mathematical calculations of simple nature 



Reading ..... 

Reads diagrams 



Whiting ..... 

Whites register of motors wound 

Three 

21 

Memorising .... 

Winding connections and winding layout 



Alertness ..... 

Nil 



Closeness ..... 

While winding 



Eye-hand Co-ordination 

While winding 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May lead to burning of motors 

Five 

25 

Quality ..... 

Responsible for the quality to the extent of trade skill 



Records ..... 

Register of winding—Test Results 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Other’s work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

Average workshop conditions 

Mostly sitting in awkward posture 

One 

5 

Working Conditions : 





Accident Hazards 
Occupational Hazards 


Minor cuts and bruises 


One 


5 








lots 


APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Conte?.) 

1. Job Designation : Welder (Spl. Grade). JOB NO. GT'f-70. 

2. Department : Workshop. 

3. *Brief outline of primary duties .—Electric welding , gas cutting, operates the welding machine H.P. work involves 
welding of boiler tubes and underwater cutting of pipes. 

4 Source of Supervision : Sr. Foreman (Workshop). 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Point* 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write regional language 

Special training in H.P. welding 

Three 

54 

Experience .... 

2 years 

Three 

66 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In selecting electrodes for welding 

Variety ot jobs of routine nature 

Nil 

In executing the work according to the Schedule 

Three 

30 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light work 

Alternatively sitting, standing, bending in awkward 
posture. 

Four 

32 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Eye-hand Co-ordination 

Nil 

Reads ammeter 

Nil 

Nil 

Required in carrying out H.P. Welding 

In welding 

Four 

28 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records ..... 

May lead to bursting of pipes 

Responsible to the extent of trade-skill final ins* 
pcction by X-Ray film. 

Nil 

Three 

15 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Responsible for welding machine protection equip¬ 
ment". 

Four 

20 

For Other’s Work : 

Team work 

Supervision 

Works alone 

Nil 

One 

8 

For Other’s Safety . . 

Nil 

One 

7 

Working Conditions : 

Disagrecableness 

Average workshop conditions. Noise and glare and 
excessive heat continuously. 

Five 

25 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Minor burns 

Gradual weakiny of eye sight j 

1 

1 

Two 

10 
















APPENDIX J—(Conti.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 


1. Job Designation : Crane Operator-cum-Tecbnician- JOB NO. GTT-71 

2. Department : Electrical. 

3. *Brief outline of primary duties .—Operating electrical crane (120 tonnes) and loads and unloads heavy material 
as per direction. Locks after maintenance of electrical crane such as oiling, greasing, electrical aspect also. 

4- Source of Supervision : Sr. Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education * . . . 

Ability to read and write regional language 

One 

18 

Training or Pre-employment expe¬ 
rience. 




Experience .... 

5 years 

Five 

110 

Mental Skill : 




Judgement and Interpretation 

Requires in lifting the heavy materials and placing 
them at proper place. 



Variety. 

Routine 

Four 

40 

Plan and Control 

Nil 



Initiative. 

To unload the material safely 



Effort — Physical Effort ; 




Resistance overcome and frequency 

Light while apply brakes he has to exert 

Two 

16 

Posture and frequency 

Mostly standing occasionally sitting 



Mental andfor Visual Effort : 




Calculations .... 

Nil 



Reading. 

Nil 

Three 

21 

Writing. 

Nil 



Memorising .... 

Nil 



Alertness. 

In lifting and unloading materials 



Closeness ..... 




Eye-hand Co-ordination 

In lifting and unloading materials 



Responsibility for Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion. 

Improper handling of material may lead to loss 



Quality. 

Responsibility for quality to the extent of trade skill 

Three 

15 

Records . 

Nil 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Other’s Work : 




Team work .... 

Works alone 

One 

8 

Supervision .... 

Nil 



For Other’s Safety .... 

Responsible for the safety on people on shop floor- 
Error of judgement may lead to fatal accident or 
cuts. 

Five 

. 

35 

Working Conditions ; 




Disagreeableness 

Average workshop condition 

Two 

10 

Working Conditions : 




Accident Hazards 

May lead to fracture, loss of limbs 

Three 

15 

Occupational Hazards 

Nil 



















APPENDIX'J—(Contcl.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Technician Grade I. JOB NO. GTT-72. 

2. Department : Instruments. 

3. *Brief outline of primary duties .—Attends faults in case of instruments mostly Pnumatic such as pressure 
gauges, flow meters, manometers, Ammeter., P.F. meters, Thermometers etc. Preventive maintenance of 
all the above types of instruments. 

4. Source of Supervision : Senior Foreman/Deputy Engineer. 

5. Supervisor’s comments : Concurs with duties listed above. 

♦Duties lisced above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education ♦ 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write' English 

Trade certificate in instrument Mechanic 

Four 

72 

Experience .... 

3 years experience 

Four 

88 

Mental Skill : 

Interpretation v . • • .• 

Variety 

Plan and Control 

Initiative. 

In adjusting pressure switches manometers etc. 

Variety of jobs 

-Nil .O... 

In repairing instruments in case of stoppage 

Three 

30 

Effort— Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly sitting, occasionally standing, walking 

First 

8 

Mental and/or Visual Effort : 

Calculations .... 

Reading. 

Writing. 

Memorising .... 

Alertness • 

Closeness • 

Eye-hand Co-ordination 

Simple arithmetical calculations 

While doing adjustment to precision instruments 

Nil 

Five 

35 

Responsibility for Materials and/or Ope - 
ration .• 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . 

Incorrect adjustments may result in wrong indica¬ 
tion 

For repairs done 

Nil 

Three 

15 







APPENDIX J— (Contd.) 


\ 

Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Handle manometers pressure gauges, flow meters 
with simple tools. 

j 

Four 

20 

' I 

For Other’s Work : 




Team work ... 

Works alone 

First 

8 

Supervision 

Nil 

! 



For Otknr’s Safety .... 

Nil 

First 

7 

Working Conditions : 

Average workshop conditions. (Air conditioned) 



Disagreeableness 

Outdoor to limited extent 

First 

5 

Working Conditions : 




Accident Hazards 

May result in minor cuts 



Occupational Hazards 

May result in weakening oi eye sight 

Second 

10 














APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 


1. Job Designation : Assistant Chemist. JOB NO. GTT-73 

2. Department : Chemical Laboratory. 

3. *Brief outline of primary duties .—Chemical analysis of condensers, and feedwater. Taking sample of above 
as per requirement. Testing of oil samples for density, Viscocity, and calorific value, preparation of 
standard solution for daily usage. Handles chemicals such as acid, caustic soda and laboratory instruments 
of Fragile nature. General supervision of water treatment plant and controls hardness of water. 

4. Source of Supervision : Chief Chemist. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 


Description 


Degree Points 


Skill : 
Education 


. Degree in Science (Chemistry) 


Training or Pre-employment expe- 


Experience 


About six months or upto one year 


Mental Skill : 

Judgement and Interpretation . In preparing solution and analysis of oil and treated Third 

water. 


Variety 

Plan and Control 
Initiative . 


Effort—Physical effort : 


Routine work 


Resistance overcome and frequ- Light 
ency 


Posture and frequency 


Mental and/or Visual Effort 
Calculations 


Reading . 

Writing . 

Memorising 

Alertness . 
Closeness 


Eye-hand Co-ordination 


. Mostly standing, sitting occasionally 


. Mathematical calculations of somewhat difficult 
' nature. 

. i Charts instruments 


. Daily and monthly report 


Has to be alert while handling acid, amonia 


. While carrying out chemical analysis 


Responsibility for Materials and/or j 
Operation : 

Consequence of one defective ac- May result in damage to limited extent 


Quality 

Records 


. For tests carried out 
. Test results 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Delicate balance and fragile laboratory instruments 
(glass) such as buratte, pipette etc. 

Four 

20 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s safety .... 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

Average workshop conditions subjected to acid 
fumes, gases etc. 

One 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in burns due to acid 

Nil 

Three 

15 

















APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Electrician JOB NO. GTT-74. 

2. Department : Electrical. 

3. *Brief outline of primary duties .—Checks oil levels of transformers and circuit breakers. Silica gel changing. 
Changing of transformer oil, filtering of oil, cleaning of insulators in Switch Yard. Overhauling of circuit 
breakers, motor starters under directions, erection of poles, towers and L.T. Line maintenance in colony. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factors 

I Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write Regional language and 
English to some extent. 

Four 

72 

Training or Pre-employment expe¬ 
rience. 

Supervisors competency certificate 



Experience .... 

3 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

In fixing insulators etc. 



Variety ..... 

Variety of jobs 

Second 

20 

Plan and Control 

Nil 



Initiative. 

Nil 



Effort —Physical effort : 

Resistance overcome and frequ¬ 
ency 

Light Interm 5 ttently handles medium weight 

Three 

24 

Posture and frequency 

Mostly standing, walking, climbing of towers. 



Mental and/or Visual Effort : 




Calculations .... 

Simple arithmetical calculations 



Reading. 

Nil 



Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ..... 

While testing contactors etc. 

Four 

28 

Closeness. 




Eye-hand Co-ordination 

While working on towers 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May result in damage to equipments 

Three 

15 

Quality . • • • • 

Responsible for quality of.work done 



Records .... 

Nil 
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Factors 

Description 

Degree 

Points 

For Took and Equipment : 

Simple hand tools 

|Two 

10 

For Other’s Work : 

Team work .... 

Supervision .... 

i 

Works alone 

Nil 

One 

8 

i 

For Other’s safety 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Average workshop conditions. Mostly outdoor 
works on job of filtering of oil. 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in deep burns fracture of limb etc. 

nu 

\ 

Three 

15 


Totai. Points 

302 






APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Technician Gr. I. JOB NO. GTT-75. 

2. Department : Turbine. 

3. * Brief outline of primary duties .—-Attends to defects of pipe lines, such as cracks, fixing of gaskets, attending 
leakages of pump—-Dismantlingand refixing of pump after attending the defects. Scrapping of bearings, 
overhauling of turbine, cleaning of turbine blade, adjusting blades for proper clearance, checking of condenser 
tube, Inserting and expanding the tubes. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Conans with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language and 
English 



Training or Pre-employment expe¬ 
rience. 

Trade certificate in Mechanical Engineering 

Four 

72 

Experience .... 

3 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

Has to use judgement whiie checking alignment 
and refix'ing the various parts after attending the 
defects 

Three 

30 

Variety ..... 

Handles variety of jobs 



Plan and Control 

. • | ji jjllll | 



Initiative ..... 

No scope 



Effort—Physical effort : 

Resistance overcome ard frequ¬ 
ency 

Posture and frequency 

Light work. Occasionally handles medium weight 

Mostly standing 

Two 

16 

Mental and/or Visual Eff'oit : 




Calculations .... 

Simple arithmetic calculation 



Reading ..... 

Simple drawing 



Writing ..... 

Nr 



Memorising .... 




Alertness ..... 

• ♦ 



Closeness ..... 

Required while unloading casing. 

While checking alignments adiustirg clearness 
of blades. 

Three 

21 

Eye-hand Co-ordination 

Nil 



Responsibility for Materials and lor Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May resul: in minor damages 

Three 

15 

Quality. 

Responsible to the extent of trade skill 



Records ..... 

Nil 
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Factors j Description 


For Tools and Equipment . . Micrometer, bearing puller 


For Others’ Work : 

Team, work .... 

Supervision .... 

Works alone 

Nil 

One 

For Other’s safety .... 

t 

Nil 

One 

Working Conditions : 



Disagreeableness 

Average workshop condition. Subjected to excessive 

Three 


j heat occasionally. 



Working Conditions : 


Degre 

Three 


Accident Hazards 
Occupational Hazards 


May lead to deep cuts, burns 
Nil 


Three 


15 
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GUJARAT ELECTRICITY BOARD— (Contd.) JOB. NO. GTT-76. 

1. Job Designation : Senior Draftsmen. 

2. Department : Drawing Office. 

3. *Brief outline of primary duties .—-Prepares drawings of sub-stations, power station structure, also prepared 
job drawings from samples received. Drawings prepared may be of complex nature. 

4. Source of Supervision : Chief Draughtsman. 


5. Supervisor’s Comments : Concurs with the duties listed above. 
*Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

S.S.C. 

Intermediate drawing examination 

Third 

54 

Experience .... 

About three years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety . 

Plan and Control 

Initiative 

In selecting correct materials and guiding the Junior 
Draughtsman. Preparing job drawings. 

Routine 

Checking the work of draughtsman 

In speedy preparation of drawings 

Four 

40 

Effort—Physical effort : 

Resistance Overcome and frequency 

Posture and frequency 

Light 

Mostly sitting and standing 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading. 

Writing. 

Memorising .... 

Alertness . 

Eye-hand Co-ordination 

Nil 

Nil 

Nil 

Nil 

While preparing complex drawings 

Four 

28 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . 

May lead to delay and rework 

Trade skill 

Nil 

Four 

20 
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Factors j 

Description 

Degree 

Points 

For Tools and Equipment 

Drawing instr intents 

Three 

15 

For Others’ Work : 

Team work ..... 

Supervision ..... 

Works alone 

About three Draughtsmen 

Second 

16 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions 

Disagreeableness 

Average workshop conditions 

Works under glare of light 

Two 

10 

' 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Nil 

Gradual weakening of eye sight 

Second 

10 


Total P 

oints 

304 






APPENDIX ]— (Corad.) 

GUJARAT ELECTRICITY BOARD— K Contd.) 


1. Job Designation : Sr. Mechanic. JOB. NO. GTT-77. 

2. Department : Turbine Section. 

3. *B rief outline of primary duties .—Works on turbine overhauling such as rcbladings of turbines, condenser tube 
cleaning, aligning of pump motors, turbine size 15 MW. 

4 . Source of Supervision : Chargeman/Tcch. Assistant 

5. Supervisor’s comments : Concurs with the duties listed abeve. 

*Duties listed above are illustrative and not exhaustive. 


Factors 


Description 


Degree Points 


Education 


Ability to read and write regional language and Four 
English to some extent. 


Training or Pic-employment expe- Certificate course in Mech- Engineering ot trade 
rience. experience of 5 years. 


Experience 


4 years 


Mental S kill : 

Judgement and Interpretation 
Variety .... 
Plan and Control 
Initiative .... 


In aligning of pumps, adjustment of blade clearance Four 
Variety of jobs 

Allocates the work of his gang, 
limited to observing deviation 


Effort—Physical effort : 

Resistance overcome and frequency Light 

Posture and frequency . . Mostly standing, walking and bending 


Three 


Mental and/or Visual Effort 

Calculations 

Reading 

Writing 

Memorising 

Alertness . 

Closeness . 

Eye-hand Co-ordination 


Simple arithmetical calculations 


While putting turbine casing 


While adjusting blade clearance alignment 


Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac- Improper action may lesult in damage to limited ex- 
tion. tent. 


Quality 
Records . 


Responsibility limited to trade skill 

. Nil 





APPENDIX J —(Contd.) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Micrometer, Vernier feeler gauge 

Three 

15 

For Others’ Work : 

Team work • 

Supervision .... 

Team work 

Nil 

Two 

16 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions : 

Disagreeabhness 

Average workshop conditions subjected 
heat occasionally. 

to excessive 

One 

5 

Working Conditions ; 

Accident Hazards 

Occupational Hazards 

Minor injuries such as cuts 

Nil 

One 

c. 



Total Points 

308 




APPENDIX J_(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Technician Grade I. JOB NO. GTT-78. 

2. Department : Boiler. 

3. *Brief outline of primary duties. —Maintenance of Boiler and its aux : Paries such as pumps, air compressors, 
I.D. & F.D. fans, oil and steam pipe line valves. Air preheater and oil pump etc. 

4. Source of Supervision : Senior Foreman/Sr. Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill ; 




Education .... 

Ability to read and write regional language and 
English to some extent. 

One 

18 

Training or Preamployment expe¬ 
rience. 




Experience .... 

Above five years 

Five 

110 

Mental Skill : 




Judgement: and Interpretation 

In repairing leaky valves, alignment of pumps etc,. 



Variety ..... 

Variety of jobs 

Third 

30 

Plan and Control 

Nil 



Initiative ..... 

In attending work connected with steam lines 



Effort—Physical effort : 




Resistance overcome and frequ¬ 
ency 

Light 

Intermittently handles medium weight. 



Posture and frequency 

Mostly standing, bending in awkward posture 

Three 

24 

Mental and/or Visual Effort : 


1 


Calculations .... 

Simple arithmetical calculations 



Reading ..... 

Blue prints of simple nature 



Writing ..... 

Nil 



Memorising .... 

Nil 

Three 

21 

Alertness ..... 

While working in boiler drum 



Closeness ..... 




Eye-hand Co-ordination 

- 



Responsibility for Materials and/or Ope - 
ration : 




Consequence of one defective ac- 
t’on. 

Defective action may cause damage to equipments 

Four 

20 

Quality ..... 

For work done by him on equipments 



Records ..... 

Nil 






APPENDIX J—(Contd.) 


For Tools and 


Factors 


Description 


Degree 


Equipment 


Micrometer, dial gauge 


Three 


Forthers’ Work : 
TOra work 
Supeaervision 


For Other’s Safety . 


Working Conditions : 
Disagreeableness 


Working Conditions : 
Accident Hazards 
Occupational Hazards 


Works alone 

Supervises one or two persons 


Second 


May result in injuries of nature of fracture 


Three 


21 


Workshop conditions, 
ditions. 


excessive heat and dusty con- 


Four 


May result in intense burns, deep cuts 
Nil 


Three 


Total Points 







APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Cable Jointer Gr. I. JOB NO. GTT'?9 

2. Department : Electrical. 

3. *Brief outline of primary duties .—Jointing of Paper Insulated cables upto llKv. Makes cable boxes for trans¬ 
formers. P.V.C. jointing to some extent. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 



Training or Pre-employment expe¬ 
rience. 

Some training in cable jointing 

Three 

54 

Experience .... 

Upto one year 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

In deciding location of position of joint, in soldering 
of cores. 



Variety ..... 

Routine but variety of jobs 

Four 

40 

Plan and Control 

Allocate work to his helpers 



Initiative ..... 

Not much scope 



Effort—Physical effort : 




Resistance overcome and frequency 

Light 

Four 

32 

Posture and frequency 

Mostly sitting in awkward position/posture 



Mental and I or Visual Effort : 




Calculations .... 

Simple additions &. substractions 



Reading ..... 

Thermometer 



Writing ..... 




Memorising .... 

Nil 



Alertness ..... 

While soldering and plumbing 

Four 

28 

Closeness ..... 




Eye-hand Co-o 'dination 

In doing join'ing operation 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Improper jointing may result in failure of joints 

Three 

15 

Quality ..... 

Responsibility limited to trade skill 



Records ..... 

Nil 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tools 

Two 

10 

For Other’s Work : 

Team work .... 

Supervision 

Team wcrk 

Nil 

Two 

16 

For Other’s Safety .... 

May result in burns due to spilling of solder, 
plumbing metal. 

Three 

21 

Working Conditions : 

Disagreeableness 

Mostly outdoor subjected to weather conditions 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May get burns 

Nil 

Three 

15 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Senior Technician. JOB NO. GTT'80 

2. Department : Turbines. 

3. *Brief outline of primary duties .—Maintenance work of C.W. pumps, other auxiliary pumps and turbines and 
its auxiliaries and other special jobs such as alignment of pumps, fixing of bearings etc. Attends to breakdown 
jobs in case of emergency. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write English 

Four 

72 

Training or Pre-employment expe¬ 
rience. 

Certificate course in Mechanical Engineering 



Experience .... 

Three years experience 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

In case of alignment of pumps checking clearances of 
beatings etc. 



Variety ..... 

Variety of Jobs 

Three 

30 

Plan and Control 

Allocates the work to his gang in fixing up some 
valves in case of emergency. 



Initiative ..... 




Effort—Physical effort : 

Resistance overcome and frequency 




Light 

Two 

i 16 

Posture and frequency 

Mostly standing, walking, bending 



Mental and/or Visual Effort : 




Calculations .... 

Simple arithmetical calculations 



Reading ..... 

Sketches, drawings 

Four 

28 

Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ..... 

Closeness ..... 

While lowering heavy weights in case of adjustment 
of blades. 



Eye-hand Co-ordination 

While lowering weights with the help of cranes. 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May damage equipments to some extent 



Quality. 

Responsibility for quality of small jobs 



Records . 

Nil 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Micrometer, Vernier and other precision instru¬ 
ments 

Three 

15 

For Other’s Work ; 

Team work .... 

Supervision .... 

Team work 

Not much 

Two 

16 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions : 

Disagreeableness 

Average workshop conditions—Excessive heat on 
some occasions. 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in deep burns, fracture etc. 

Nil 

Three 

15 





Total Points 


317 


310 


APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Plant Operator Gr. I (Electrician) JOB NO. GTT-81 

2. Department : Power Station Operation. 

3. *Brief outline of primary duties _Takes hourly readings on generators and feeders every hour during the shifts. 

Readings on transformers situated in switch yard are also taken by him. Switches ON St OFF circuit breakers 
as directed by Deputy Engineer during line clear work. Operates Governor motor to increase or decrease 
the load- 

4. Source of Supervision : Deputy Engineer (Electrical). 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write English 

First class supervisors (Electrician) certificate 

Four 

72 

Experience .... 

5 years 

Five 

110 

Mental Skill : 

Judgement and Interpretation 

Variety . 

Plan and Control 

Initiative ..... 

At the time of raking circuit breakers. Interpretes 
readings of transformers generators. 

Routine 

Nil 

In pointing out abnormalities 

Four 

40 

Effort—Physical effort ; 

Resistance overcome and frequency 

Posture and frequency 

Light 

Alternatively sitting, standing, walking 

One 

8 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Simple arithmetical calculations 

Instruments, Network diagram logsheets. Network 
diagram to some extent. 

While switching ON & OFF circuit breakers 

Nil 

Nil 

Four 

28 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records '• • • 

Improper action may result in damage to equip¬ 
ments 

Limited to trade skill 

Nil 

Three 

15 









APPENDIX J— (Contd..) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Simple hand tool 

Two 

10 

For Other’s Work ; 




Team work .... 

Works alone 

One 

8 

Supervision .... 

Negligible 



For Other’s Safety .... 

Negligible 

One 

7 

Working Conditions : 




Disagreeableness 

Average woikshop conditions 

One 

5 

Working Conditions : 

- 



Accident Hazards 

Amputation of fingers may result in burns due to elec- 
trie shock*. 



Occupational Hazards 

Nil 

Three 

15 


Total Points 

318 







APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD ( Contd .) 

1. Job Designation : Sr. Technician. JOB NO. GTT-82 

2. Department : Workshop. 

3. *Brief outline of primary duties .—Mostly attends to fitting work in the workshop-allocates the work to Techni' 
dans Gr. I & II when in shift-Assists the Sr. Foreman in day to day work. 

4. Source of Supervision : Sr. Foreman (workshop). 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

S.S.C. 



Training or Pre-employment expe¬ 
rience. 

Must possets a trade certificate from I.T.I. 

Four 

72 

Experience .... 

About 3 years 

Fourth 

88 

Mental Skill : 




Judgement and Interpretation 

In fitting the components as per drawing 

Third 

30 

Variety ..... 

Variety of jobs 



Plan and Control 

Allocates the work to Technicians Artisans 



Initiative ..... 

In carrying out work as per time Schedule 



Effort —Physical effort : 

Resistance overcome and frequency 

Eight work 

Two 

16 

Posture and frequency 

Mostly sfanding, walking 



Mental and/or Visual Ejfort 




Calculations .... 

Simple arithmetic calculations 

Four 

28 

Reading ..... 

Drawings of simple nature 



Writing ..... 

Daily report 



Memorising .... 

Nil 



Alertness ..... 

While fixing components 



Closeness ..... 

Alignment of component* while doing turning job 



Eye-hand Co-ordination 

Nil 



Responsibility for Materials and/or Ope - 
radon : 




Consequence of one defective ac¬ 
tion. 

May lead to damage to limited extent 

Three 

15 

Quality. 

Responsible to the extent of trade-skill, there is a 
stage of final inspection. 



Records ..... 

Records of work carried out 
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Factors 

Description 

Degree 

1 

j Points 

1 

1 

For Tools and Equipment 

Simple head tools, micrometers 

Three 

I 1 " ' 

i 15 

or Others’ Work : 

Team work .... 

Supervision .... 

Team work occasionally, mostly works alone 

Supervises the work of 13 tradesman 

Three 

24 

or Other’s Safety .... 

Deep cuts, amputation of toes 

Three 

21 

forking Conditions : 

Disagreeableness 

Average workshop conditions subjected to noise 

One 

5 

forking Conditions : 

Accident Hazards 

Occupational Hazards 

Minor cuts, deep cuts 

Nil 

l 

Two 

10 
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APPENDIX ]—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Sr. Technician JOB NO. GTT-83 

2. Department : Instruments. 

3. Brief outline of primary duties .—Attends complaints regarding pneumatic, electronic and hydraulic instruments 
installed at various places in steam power stations, checks all instruments such as pressure gauges, temperature 
recorders, flowmeters as for their correct operation. 

4. Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Point; 

Skill : 

Education .... 

Training or Pre-employment ex¬ 
perience. 

Ability to read and write English 

Certificate couse in instrumentation or electronics 

Four 

72 

Experience .... 

3 years Four 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative .... 

In attending repairs to flowmeters pressure gauges 

Routine but variety of jobs 

Allocates work to his staff 

Not much scope 

Three 

30 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency . . 

Light 

Mostly sending, walking 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness .... 

Eye-hand Coordination 

Simple arithmetical calculations 

Blue prints, pressure gauges, monometer 

Nil 

Nil 

While repairing precision instruments 

In adjusting, calibrating delicate instruments 

Five 

35 

Responsibility for Materials and/or 
Operation : 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records ..... 

May cause damage to precis’on instruments 

Responsible for quality of work stage/final inspec¬ 
tion may be necessary. 

Nil 

Five 

2 














APPENDIX J— (Contd.) 


Factor 

Description 

Degree 

Points 

: or Tools and Equipment 

Precision tools for attending works on delicate ins¬ 
truments. 

Four 

20 

■•or Other’s Work : 

1 

Team work . . . 

Supervision .... 

Works alone 

Work of sex to seven persons 

Second 

16 

7 or Other’s Safety .... 

Minor injuries such as cuts, burns etc. 

Two 

14 

Vorking Conditions 

Disagreeableness 

Average workshop condition excessive heat occa¬ 
sionally. 

One 

5 

Vorking Conditions : 

Accident Hazards 

Occupational Hazards 

Minor injuries such as cuts, burns etc. 

Nil 

One 

5 


Total 

Points . 

326 


















APPENDIX ]— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Technician JOB NO. GTT-84 

2. Department : Boilers 

3. ♦Brie/ outline of primary duties.—Maintenance of coal handling plant equipment, oil pipe line valves and boilers 
and its auxiliaries. 

4. Source of Supervision ; Senior Poreman/Senior Deputy Engineer. 

5. Supervisor’s comments : Supervisor concurs with duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor j 

i 

Description 

Degree 

Pointi 

_ 

! 

Skill : 




Education . . . . | 

Ability to read and write regional languages 



Training or Pre-employment ex- 
perience. 


One 

18 

Experience .... 

About six years 

Six 

132 

Mental Skill : 




Judgement and Interpretation 

In doing repairs to valves, and other equipments 



Variety ..... 

Variety of jobs 

Three 

30 

Plan and Control 

Allocates work to his gang 



Initiative .... 

Not much scope 



Effort — Physical Effort : 

Resistance overcome’and frequency 

Light 

Second 

16 

Posture and frequency 

Mostly standing, walking, squatting 



Mental and!or Visual Effort : 




Calculations .... 

Simple arithmetical calculations 

Second 

14 

Reading. 

Buie prints of simple type 



Writing ..... 

Nil 



Memorising .... 

Nil 



Alertness ..... 

While working on equipments at higher level 



Closeness ..... 

Nil 



Eye-hand Coordination 

Nil 



Responsibility for Materials and/or 
Operations : 




Consequence of one defective ac¬ 
tion. 

Defective action can result in damage to equipments 
to limited extent. 

Four 

20 

Quality ..... 

For repairs to equipments 



Records . 

Nil 
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Factor* 

Description 

Degree 

Point* 

For Tools and Equipment 

Micrometer, dial guage etc. 

Three 

15 

For Other’s Work : 




Team work .... 

Team work 

Two 

16 

Supervision ...» 

Supervise the work of eight to ten persons 



For Other’s Safety 

May result in fracture or loss of limb 

Three 

21 

Working Conditions 

Workshop conditions excessive heat, oil vapours 
dusty conditions. 

Four 

20 

Disagreeableness 




Working Conditions : 




Accident Hazards 

May prove fatal 

Five 

25 

Occupational Hazards . 

| Nil 

I lllSill? 

Five 

25 

















APPENDIX ]— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Chargeman (Elect.) JOB NO. GTT-85 

2. Department : Electrical 

3. *B rief outline of primary duties : —Maintenance oLequipments located in Switchyard such as circuit breakers, 
transformers and overhead lines. Maintenance of telephone exchange (75 lines) and internal telephone. Main¬ 
tenance of carrier current communication equipment and protection system of generators etc. Testing of 
Ralays. 

4. Source of Supervision : Deputy Engineer (Switchgear! 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write English 



Training or Pre-employment ex¬ 
perience. 

First class Supervisor’s certificate 

Four 

72 

Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

In checking control circuits of O.C.B. general condi¬ 
tion of equipments. RL 



Variety ..... 

Variety of Jobs 

Four 

40 

Plan and Control 

Allocates and checks the work of his staff. 



Initiative ..... 

In attending breakdown jobs 



Effort—Physical Effort : 

Resistance overcome and frequency 

Light 

Two 

16 

Posture and frequnecy 

Mostly standing, sitting 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading . 

Drawings, instruments 



Writing ..... 

Daily reports, breakdown 

Four 

28 

Memorising .... 

Nil 



Alertness . 

While testing ralays 



Closeness "j 




Eye-hand Coordination J 

In case of testing 



Responsibility for Materials andjor 
Operation : 




Consequence of one defective ac¬ 
tion. 

Quality .... 

Improper action may result in damage to limited 
extent. 

Limited in trade skill 

Three 

15 

Record* . 

Nil 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Megger, Ralay testing set, Oil testing set, Discharge 
Rod. 

Three 

15 

For Other’s Work : 

Team work ... 

Supervision .... 

Works alone 

Supervises the work of about 10 persons 

Three 

24 

For Other’s Safety 

May get minor injuries 

Second 

14 

Working Conditions 

Average workshop conditions 

One 

5 

Working Conditions ; 

Accident Hazards 

Occupational Hazards 

May get shocks, deep cuts 

NU 

Second 

10 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Plant Operator Gr. I JOB NO. GTT-86 

2. Department : Electrical 

3. *Brief outline of primary duties—Maintenance of electrical control devices on various equipments of steam 
power station. 

4- Source of Supervision : Senior Foreman. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Education .... 

Training or Pre-empolyment ex¬ 
perience. 

Ability to read and write regional language and English 

Certificate course in Electrical Engineering 

Four 

72 

Experience .... 

5 years 

Five 

110 

Mental Skill : 

Judgement and Interpretation 

Variety 

Plan and Control 

Initiative 

While adjusting electrical automatic control devices 

Variety of jobs 

Allocates work to his group 

Not much scope 

Third 

30 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Continuously standing, walking 

Two 

16 

Mental and/or Visual Effort .- 

Calculations 

Reading 

Writing. 

Memorising .... 

Alertness .... 

Closeness 

Eye-htnd Coordination 

Nil 

Blue prints of complete nature 

Daily work report 

Nil 

While testing automatic control 

Nil 

Nil 

Third 

21 

Responsibility for Materials and/or 
Operation : 

Consequence of one defective ac¬ 
tion. 

Quality 

Records 

May result in damage to automatic control 

Responsibility limited to trade skill 

Nil 

Three 

15 









3Z1 

APPENDIX J—(Conti.) 


Factors 

Description i 

Degree 

Points 

For Tools and Equipment . 

Avometer and other simple tools 

Three 

15 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Supervise the work of two tradesman 

First 

1 

8 

For Other’s Safety .... 

May get burns due to low voltage shock 

i 

Time 

j 

21 

Working Conditions . 

Average workshop conditions <xcessive heat some- 

1 One 

5 

Disagreeabtcness 

times outdoor to some extent. 

1 

| 


Working Conditions : 


1 

1 

I 


Accident Hazards 

May get burns due to low voltage shock 

1 Three 

15 

Occupational Hazards . 

t 

■ 



j 

| Total Points 

J 328 
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GUJARAT ELECTRICITY BOARD— (Contd .) 

1. Job Designation : Senior Mechanic JOB NO. GTT-87 

2. Department : Power Plant (Boilers) 

3. *B rief owtline of primary duties : Maintenance works connected with Boilers such as repairs to I.D. and F.D. 
fans, air preheater, economiser, Boiler tubes, burners, attending to defect reports received from Shift Engi¬ 
neer. 

4- Source of Supervision : Chargeman. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language 



Training or Pre-employment ex¬ 
perience. 

Certificate course in Mech. Engineering 

Four 

72 

Experience .... 

About four years 

Four 

88 

Mental Skill ; 




Judgement and Interpretation 

In attending repairs to boiler auxiliaries 



Variety ..... 

Variety of job3 

Three 

30 

Plan and Control 

. . 



Initiative ..... 

In attending repairs quickly 



Effort—Physical Effort : 




Resistance overcome and frequency 

Light 

Three 

24 

Posture and frequency 

Mostly standing, walking, bending in awkward posi¬ 
tion. 



Mental and/or Visual Effort: 




Calculations .... 

Nil 



Reading ..... 

Nil 



Writing ..... 

Nil 



Memorising .... 

Nil 

Four 

28 

Alertness 

Closeness J 

While working on boilers 



Eye-hand Coordination 

While testing valves after repairs 



Responsibility for Materials and/or 
Operation .- 




Consequence of one defective ac¬ 
tion. 

Improper action may result in damage to equipments 
to limited extent. 



Quality ..... 

Trade akill 

Three 

15 

Records ..... 

Nil 

• 
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Factors 


For Tools and Equipment 


For Other’s Work : 
Team work 
Supervision 


For Other’s Safety 


Description 


Simple hand tools. Uses special tools sometimes 


Team work 
Nil 


Nil 


Degree 


Two 


Two 


One 


Working Conditions 
Disagreeableness 


Working Conditions : 
Accident Hazards 
Occupational Hazards 


Average workshop conditions 
Excessive heat continuously 


May get steam burns, fracture 
Nil 


Five 


Three 





APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 


1. Job Designation : Plant Operator Gr. I. JOB NO. GTT-88 

2. Department : Turbine (Operation). 

3. *Brief outline of primary duties : Has to check change of one turbine, duties include pi eparing turbine for start* 
lag Me ope a Oil nvoi. cs opening oi various valves. Checking heavy oil circulation, water circulation system, 
bringing the tarolne up to the speed, tor synchroming the units. Routine check are carried out periodically 
after the unit is starred. Carried our the operation of stopping the units in case of emergency takes hourly 
reading of the units and records the same in the log sheets. 

4. Source of Supervision : Deputy Engineer (Operation). 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed aoove are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

. 



Education .... 

II Class proficiency in boiler 

Three 

54 

Training or Pre-employment expe¬ 
rience. 

* * 



Experience .... 

5 years 

Five 

110 

Mental Skill : 




Judgement and Interpretation 

Before completing the preliminary operation for start¬ 
ing the turbine interpretes the reading and points 
out abnormalities. 

Four 


Variety ..... 

Routine 



Plan and Control 

Nil 



Initiative ..... 

In case of emergency stopping of units in reporting 
abnormalities. 



Effort — Physical effort : 




Resistance overcome and frequency 

Occasionally handles medium weighc when opening 
the valves. 

Second 

16 

Posture and frequency 

Mostly walking, standing, climbing 



Mental and/or Visual Effort : 




Calculations .... 

Mathematical calculation of simple nature 

Four 

28 

Reading ..... 

Temperatures, pressures 



Writing ..... 

Log sheets 



Memorising .... 

Sequence of operation 



Alertness ..... 

Required in case of starting &. stopping the unit 



Eye-hand Coordination 

Opening the valves 



Responsibility for Materials and/or Ope - 
ration : 




Consequence of one defective ac¬ 
tion. 

Quality. 

May lead to damage to the turbine 

Responsible for the quality 

Third 

15 

Records ..... 

Nil 
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Factors 

Description 

Degree 

Points 

>r Tools and Equipment 

Nil 

One 

5 

)r Others’ Equipment : 

Team work .... 

Supervision .... 

Works alone 

l 

The work of,3 persons 

First 

8 

or Other’s Safety . 

May lead to deep cuts dislocation of joints 

Three 

21 

Vorking Conditions : 

Disagreeableness 

Average workshop conditions 

Subjected to excessive neat occasionally 

Four 

20 

forking Conditions ; 

Accident Hazards . . 

Occupational Hazards 

Severe burns 

Nil 

Three 

15 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Plant Operator Gr. I JOB NO. GTT-89 

2. Department : Boilers (Operation;. 

3. *Brief outline of primary duties : Has to take charge in shift for two boilers, carries out routine checks on boilers 
such as ascertaining all pressure gauges, level indicators are functioning, checks whether all boilers auxilia¬ 
ries are functioning properly, operates heavy duty valves on boilers, in case of coal firing, checks whether suffi¬ 
cient quantity of coal is filled in bunkers. 

4. Source of Supervision : Deputy Engineer (Operation). 

5. Supervisor’s comments : Concurs with the duties listed above 

*Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

S.S.C. 

First Class,^oih r proficiency certificate 

Four 

72 

Experience .... 

5 years 

Five 

110 

Mental Skill : 

Judgement and Interpretation 

Variety . . 

Plan and Control 

Initiative. 

In ascertaining general r peration of boiler, interpretes 
various readings obtained on boilers. 

Routine 

Nil 

In cutting burners, stopping auxiliaries in case of emer¬ 
gency. 

Three 

30 

Effort—Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

Light, Operates heavy duty valves occasionally 

Mostly standing, walking, climbing 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading . 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness 1 

Eye-hand Coordination J 

Calculations of somewhat complex nature 

Pressure &. temperature gauges, flow meters 

Log sheets 

Location of valves 

In carrying out emergency operations, in reading flow¬ 
meters etc. 

While operating valves &. keeping watch on instru¬ 
ments. 

Four 

28 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records ..... 

Improper action may result in damage to limited extent 

Responsible for assigned tasks 

Nil 

Three 

15 
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Factors 

Description 

Degree 

i 

For Tools and Equipment 

Simple hand tools 

j Two 

i 


For Other’s Safety .... 

Nil 

One 

Working Conditions : 

Average wotkshop conditions. 


Disagreeableness 

Excessive heat, continuously. 

Five 


May result in intense burns, fracture due to fall ! Three 

i 

May lead to gradual weakening of eye sight i 


Working Conditions : 
Accidental Hazards 
Occupational Hazards 


For Others' Work ; 

Team work . . . . Wotks alone 

Supervision .... Nil 


One 







APPENDIX ]— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Chargeman. JOB NO. GTT-90 

2. Department : Power Station-Boilers. 

3. *Brief outline of primary duties : Collects defect reports from Shift Engineer regarding Boiler operation. Arran¬ 
ges shutdown of equipments for purpose of attending breakdown. Arranges men and materials for annual 
maintenance of Boilers and its auxiliaries. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs wit h the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write English 

Certificate course in Mechancial Engineering 

Four 

72 

Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control . . . 

Initiative ..... 

In repairing heavy duty valves cleaning of Boiler tubes, 
refracting linings. 

Variety of jobs 

Allocates and checks the work of his staff 

In attending repairs to boilers 

Four 

40 

Effort — Physical effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly standing, sitting occasionally 

Two 

16 

Mental and/or Visual Effort ; 

Calculations .... 

Reading ..... 

• 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness . . . 'J 

Eye-hand Coordination \ 

Nil 

Drawing, instruments 

Reports, returns 

Nil 

While carrying out hydraulic tests 

While opening valves for testing. 

Four 

28 

Responsibility for Materials and/or Ope - 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records ..... 

Improper action may result in damage’to Boilers 

Responsibility limited to trade skill 

Nil 

Four 

20 
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Factors 

Description 

Degree 

Points 

For Tools and Equipments 

Simple hand tools 

# 

Two 

10 

For Others’ Work ; 

Team work .... 

Supervision 

Works alone 

Supervises the work of about 40 persons 

Third 

24 

For Other’s Safety . 

Minor injuries 

Two 

14 

Working Conditions : 

Disagreeablcness 

J 

Average workshop conditions 

1 

Excessive heat occasionally 

- 

Three 

15 

Working Conditions ; 

Accident Hazards 

Occupational Hazards 

May get burns due to steam 

Nil 

Two 

10 


Total Points 

337 


^3—2 L & E/7Q 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior H.P. Welder. JOB NO. GTT-91 

2. Department : Boilers. 

3. *B rief outline of primary duties : Attends all welding jobs on Boilers and specially does H.P. welding jobs which 
require special skill. 

4- Source of Supervision : Senior Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


*Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill 




Education .... 

Ability to read and write English 



Training or Pre-employment expe¬ 
rience. 

Trade certificate in High Pressure welding 

Three 

54 

Experience .... 

4 to 5 years 

Five 

no 

Mental Skill : 




Judgement and Interpretation 

In identifying different electrodes selection of metals 



Variety ..... 

Variety of jobs 

Four 

40 

Plan and Control 

Nil 



Initiative ..... 

In proper welding of metals and use of flux etc. 



Effort — Physical effort : 




Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly standing, sitting and bending in awkward pos¬ 
tures. 

Four 

32 

Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading . . . • 

Nil 



Writing. 

Nil 

Five 

35 

Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness ..... 

Whde doing welding work, while directing 
electrodes and actually welding 



Eye-hand Coordination 

At the time of welding 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Improper welding may result in bursting of pipes, etc. 

Five 

25 

Quality ..... 

Fully responsible for quality of work 



Records . 

Nil 

















APPENDIX J—(Contd.) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Welding machine and other hand tools 

Four 

20 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

One 

8 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions .- 

Disagreeableness 

Average workshop conditions 

Excessive heat sometime 
fumes etc. 

Five 

25 

Working Conditions ; 

Accident Hazards 

Occupational Hazards 

May result in minor injuries 

May result in gradual weakening of eye sight 

Two 

10 


Total Points 

366 
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APPENDIX j— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Lineman (Hot line working) JOB NO. GTT-92 

2. Department : (O <&. M). , 

3. * Brief outline of primary duties. —Works on live lines O.H. upto 132 KV. Repairs such as cleaning of insultors 
changing insulators etc. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill 




Education .... 

Ability to read and write English 



Training or Pre-employment expe¬ 
rience. 

First Class supervisor's certificate 

Special training in hot line working 

Four 

72 

Experience .... 

3 to 4 years experience 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

In adjusting tools as pet requirements of work 



Variety. 

Routine 

Four 

40 

Plan and Control 

Nil 



Initiative ..... 

Nil 



Effort—Physical effort : 

Resistance overcome and frequency 

Continuously in awkward position (Posture) 

bixth 

48 

Posture and frequency 

Continuously stands and working in awkward pos¬ 
ture. 



Mental and/or Visual Effort : 




Calculations .... 

Nil 



Reading . ■ 

Nil 



Writing. 

Nil 



Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness . 

When working on towers 

Fourth 

28 

Eye-hand Co-ordination 

Changing insulators on live lines 



Responsibility for Materials and/or Ope - 
ration : 




Consequence of one defective ac¬ 
tion. 

M ay result in damage to insulators 

Third 

15 

Quality. 

Responsibility limited to working equipment trade 
skill. 



Records ..... 

•• 
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Factots 

Description 

Degree 

Points 

For Tools and Equipment 

Special hot line working equipment 

Third 

15 

For Others’ Work : 




Team work .... 

Team work 

One 

8 

Supervision .... 

Nil 



For Other’s Safety .... 

May receive injuries of fatal nature 

Fifth 

35 

Working Conditions ; 




Disagreableness • 

Mostly outdoor 

Third 

15 

Working Conditions : 




Accidnet Hazards 

May prove fatal 

Sixth 

30 

Occupational Hazards 

Nil 




Total Points 

394 


j 


APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. job Designation : Dredger Master. JOB NO. GTT-93 

2. Department/Sec. : Workshop. 

3. *Brief outline of primary duties .—Responsible for proper operation of Dredger, which is used for removing 
silt in cooling water pond. Dredger operates in three shifts and has to arrange engine drivers. Arranges to 
shift Dredger to different locations and anchoring requires judgemeht. Minor repairs to Dredger are carried 
out by him. Maintenance of lock gates and discharge pipes and dredger such as painting, checking plates. 
Trains engine drivers and operators in proper usage of Dredger, Diving to a depth of 10 to 15' is necessary 
for checking intake side of the. pump house without use of diving suit. No guidance available and reliance 
is entirely on the designation. 

4. Source of Supervision : Workshop Engineer. 


5. Supervisor’s comments : Concurs with the duties listed above. 
♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education • 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write English 

Naval training in operation and maintenance of dred¬ 
gers. 

Four 

72 

Experience .... 

About five years 

Five 

110 

Mental Skill : 

Judgement and Interpretation 

Variety • 

Plan and Control 

Initiative . 

In anchoring the dredger at different location &. inter¬ 
prets different reading on the engine. 

Routine but variety of jobs 

Allocates work to Engine Drivers 

In taking decisions regarding operation of dredger 

Five 

50 

Effort — Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Intermitant working in awkward posture 

Mostly standing, walking occasionally diving 

Five 

40 

Mental and/or Visual Effort : 

Calculations .... 

Reading • 

Writing. 

Memorising .... 

Alertness . • 

Eye-hand Co-ordination 

Simple arithmetical calculations 

Instruments on the engine 

Daily work report 

Sequence of operations 

While anchoring dredger 

In operation of dredger while removing silt 

Five 

35 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality . 

Records . 

Improper maintaining of channel may result in stop¬ 
ping of power plant. 

Complete responsibility for dredger operation 

Nil 

Six 

30 





APPENDIX J— (Contd.) 


Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Power driven, tools, micrometer vernier 

Three 

15 

For Others’ Work ; 

Team work .... 

Supervision .... 

Works alone 

Supervisor Engine drivers, helpers numbers 25 

Four 

32 

For Other’s Safety .... 

May prove fatal drawing 

Five 

35 

Working Conditions : 

Disagreeableness 

Works on dredger subjected to excessive heat, cold 
and loud noise. 

Five 

25 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May prove fatal 

live 

25 

Total Points 

469 








APPENDIX J— [Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 


1. Job Designation : Technical Assistant. JOB NO. GTS-1 

2. Department : Circle Office. 

3. *Brief outline of primary duties .;—Pre pares agenda for discussion in Local Advisory Committee meetings (twice 
a year). Follow up work on decisions taken in the meetings. Follow up work on decisions taken in superin¬ 
tending Engineers Conference and sends compliance to Head Office. Collects data from Executive Engineers 
regarding settlement of insurance and follow up work. Investigation work of consumer’s complaint, local 
bodies, government organisations and takes suitable measures. 

Scrutinizes proposals received from divisional offices power supply such as Agricultural, Industrial and puts 
up to higher authority. Deals theft cases such as approval for assesment of charges for pilfered power. Deals 
papers on legal suits in cases such as non-payment of bills etc. Dratfs letters of technical nature in connection 
with above. 

4. Source of Supervision : Executive Enginecr/Deputy Engineer. 

5. Supervisor’s comments : Concurs with duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Diploma in Electrical or Mechanical Engineering 

Nil 

Five 

90 

Experience .... 

Nil 

One 

22 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative • • • 

Putting up proposals, processing the complaints, in¬ 
dents etc. 

Routine but variety of jobs 

Nil 

Required in making alternative suggestions in use of 
materials and equipments. 

Five 

50 

Effort — Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly sitting, standing &. walking occasionally 

One 

8 

Mental and lor Visual Effort : 

Calculations .... 

Reading ..... 

Writing ■ • • 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Mathematical calculations 

Blue prints 

Reports, letters, drafts 

Nil 

Nil 

Nil 

Nil 

Five 

35 




APPENDIX J—(Ctonii.) 


Factors 

Description 

Degree 

Points 

Responsibility for Materials and/or Ope - 
ration ; 

Consequence of one defective ac- 
tion. 

Quality ..... 

Records . 

Nil 

Promptness in dealing papers, consumer complaints 

Dispute cases 

Five 

25 

For Tools and Equipment 

Nil 

First 

5 

For Others’ Work ; 

Team work .... 

Supervision .... 

Works alone 

Nil 

First 

8 

For Other’s Safety .... 

Nil 

First 

7 

Working Conditions 

Disagreeableness 

Works normally in office 

Average office conditions 

Two 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Minor injuries 

Nil 

First 

5 


Total Points 

265 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Technical Assistant. JOB NO. GTS-2 

2. Department : Head Office. 

3. *Brief outline of primary duties .—Scrutinizes proposals for agricultural connections, puts up to higher autho 
rities. Investigates complaints received from consumers, local bodies, government organisations and takes 
suitable measures. Dri fting of letters of technical nature. Scrutinizes proposals regarding vehicle maintenance, 
disposal of scrap and examines whether it can be utilised elsewhere. Scrutinizes indents of spare parts and 
materials of daily usage. Initiates action regarding disposal of surplus diesel sets on the basis of reports re¬ 
ceived from field offices. 


4- Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with duties listed above. 

♦Duties listed above are illustrative and not exhaattivt. 


Factors 

Description 

Degree 

Points 

Education .... 

Diploma in Electrical &. Mechanical Engineering 

Fifth 

90 

Tra ining or Pre-employment expe¬ 
rience. 

Nil 



Experience .... 

Nil 

First 

22 

Mental Skill : 




Judgement and Interpretation 

Putting up proposals, processing the complaints, in¬ 
dents etc. 

Fifth 

50 

Variety ..... 

Routine but variety of jobs 



Plan and Control 

Nil 



Initiative ..... 

Required in making alternative suggestions regarding 
use of materials &. equipments. 



Effort —Physical Effort : 




Resistance overcome and fre¬ 
quency 

Light 

First 

8 

Posture and frequency 

Mostly sitting, standing & walking occasionally 



Mental and/or Visual Effort : 




Calculations .... 

Mathematical calculations 

Fifth 

35 

Reading . .... 

Reading blue prints, graphs 



Writing ..... 

Reports, drafts, letters 



Memorising .... 

Nil 



Alertness ..... 

Nil 



Closeness ..... 

Nil 



Eye-hand Co-ordination 

Nil 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Nil 

Fifth 

25 

Quality. 

Promptness in dealing papers, consumer complaints 



Records ..... 

Dispute cases 
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Factors 

Description 

Degree 

Points 

For Tools and Equipments. 

Nil 

First 

5 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Nil 

First 

8 

For Other’s Safety . 

Nil 

First 

7 

Working Conditions 

Disagreeableness 

Works normally in office 

Average office conditions 

Second 

10 

Working Conditions ; 

Accident Hazards 

Occupational Hazards 

Nil 

Nil 

First 

5 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Technical Assistant. JOB NO. GTS-3 

2. Department s Efficiency. 

3. *Brief outline of primary duties .—Prepares daiiy reports of performance of the plant—collects unitwise genera¬ 
tion and total % of consumption of auxiliary—unitwise steam consumption-rate of steam per unit genera¬ 
ted—heavy oil, gas consumption—compiles statistical data to find out efficiency of the plant-comparison with 
standard efficiency. 

Periodical reports of performance of the plant—Maintenance of fire extinguishers-recotd of Hydrogen bot- 
tels-to ensure supply in time. 

Prepares schedules for training. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Diploma in Electrical or Mechanical Engineering 

Five 

90 

Experience .... 

Nil 

One 

22 

Mental Skill : 

Judgement and Interpretation 

Variety. 

Plan and Control . • • 

Initiative . 

In interpreting simple data 

Routine 

Plans the maintenance of fire extinguishers. Allocates 
work to cleaning supervisor. 

Required in locating defects in Fire Extinguishers 

Four 

40 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light work 

Mostly sitting, occasionally standing, walking 

One 

8 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing. 

Memorising .... 

Alertness . . 

Closeness ..... 

Eye-hand Co-ordination 

Complex mathematical calculation 

Charts, Graphs,, log sheets, drawings 

Reports 

Nil 

Checking fire extinguishers 

Nil 

Nil 

Six 

42 

Responsibility for Materials and/or Ope¬ 
ration .* 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . . 

Improper maintenance of Fire Extinghishers may cause 
damage in case of fire—wrong calculation may result 
in wrong interpretation. 

Responsible for the quality of work. There is a stage 
of final checking. 

Maintains register of consumption 

Four 

20 
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Factor 

Description 

Degree 

Points 

'or Tools and Equipment 

Nil 

One 

5 

?or Others’ Work : 




Team work .... 

Works alone 



Supervision .... 

Allocates work to 4 to 5 persons 

Three 

24 

For Other’s Safety .... 

Nil 

One 

7 

Working Conditions : 




Disagreeableness 

Average workshop condition 

One 

5 

Working Conditions : 




Accident Hazards 

Nil 



Occupational Hazards 

Nil 

One 

5 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Technical Assistant. JOB NO. GTS-4 

2. Department : Civil. 

3. *Brief outline of primary duties. —Supervision of roads and building construction. Prepares estimates and de¬ 
signs for small civil works. Supervises the foundation work of transmission towers etc. Occasionally survey 
work for line routes etc. Drafts letters of technical nature. 

Measurement of work executed departmentally as well as by contractors. Prepares bills and sends to Divi¬ 
sional Office. Issue of materials. Material account for items issued to contractors. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Diploma in Civil Engineering 

Fifth 

90 

Training or Pre-employment expe¬ 
rience 

Nil 



Experience .... 

Nil 

First 

22 

Mental Skill : 




Judgement and Interpretation 

Has to exercise judgement while supervising building 
works, foundations. 



Variety . 

Routine but variety of jobs 

Fifth 

50 

Plan and Control 

Gives work programme to contractor 



Initiative. 

Not much scope 



Effort —Physical Effort : 

Resistance overcome and frequency 

Light 



Posture and frequency 

Mostly standing, walking 

First 

8 

Mental and/or Visual Effort : 




Calculations . 

Mathematical calculations 



Reading. 

Reads drawings 



Writing . 

Drafting, reports, Returns 

Fifth 

35 

Memorising .... 

Nil 



Alertness . 




Closeness . 

Nil 



Eye-hand Co-ordination 

Nil 



Responsibility for Materials and/or Ope - 
ration : 

Consequence of one defective ac¬ 
tion. 

May cause damage to foundations by inadequate 
supervision involving redoing work. 

Fifth 

25 

Quality. 

Records . 

Certifies the works executed 

Measurement books, Material Register, Site register 





















343 

APPENDIX ]—(Contd.) 


Factor 

Description 

Degree 

Points 

? or Tools and Equipment . . ; 

Care in use of instruments like levels, the dolete 

Third 

15 

7 or Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Small group of a 8 to 10 persons 

Third 

24 

; 

• 

7 or Other’s Safety .... 

Can cause minor injury such as cuts, bruises 


7 

Working Conditions : 

Disagreeableness 

Mostly outdoor subjected to weather conditions 

Third 

15 

Working Conditions: 

Accident Hazards , . . 

Occupational Hazards . . 

May cause deep cuts, loss of limb due to fall 

Nil 

Third 

15 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1, Job Designation : Deputy Engineer (O & M). JOB NO. GTS-5 

2. Department : Head Office. 

3 *Brief outline of primary duties. —Collects data from field office regarding interruption on transmission lines, 
also to large consumers, failure of equipments like transformers etc. and technical scrutiny of reports. 
Technical scrutiny of failures of equipments in power station equipments. Drafting of new procedures for 
maintenance of equipments and lines. 

Prepares specification of equipments &. scrutinizes them when tenders are received. Correspondence of 
technical nature. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education 

Training or Pre-employment expe¬ 
rience 

Degree in Electrical or Mechanical Engineering or 
Diploma in Engineering with 4 to 5 years experience. 

Sixth 

108 

Experience .... 

4 to 5 years in case of Diploma holders 

First 

22 

Mental Skill : 

Judgement and Interpretation 

Variety. 

Plan and Control 

Initiative ..... 

In drafting new procedures and interpretation of inter¬ 
ruption data. 

Routine but variety of jobs 

Allocates the work to his staff 

In calling for reports earlier 

Fifth 

50 

Effort —Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly sitting, occasionally standing 

• 

First 

8 

Mental and for Visual Effort : 

Calculations .... 

Reading : 

Writing : 

Memorising : 

Alertness : 

Closeness : 

Eye-hand Co-ordination : 

Mathematical calculation complex nature 

Sixth 

4^ 

Responsibility for Materials and/or Ope - 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . 

Incorrect action may cause loss of revenue to board 

In disposal of papers 

Interruption, breakdown report 

Sixth 

3 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Nil 

First 

5 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

One T.A. and a Clerk 

Third 

24 

* 

For Other’s Safety .... 

Nil 

First 

7 

Working Conditions : 

Disagreeableness 

! 

! 

Average office condition occasionally outdoor 

First 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Nil 

Nil 

First 

5 


Total Points 

306 


45—2 L&E/70 
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GUJARAT ELECTRICITY BOARD—(Conti.) 

1. Job Designation : Deputy Engineer. JOB NO. GTS-6 

2. Department : Commercial. 

3. *Brief outline of primary duties .—Scrutinizes applications received for H.T. industrial consumers and assesses 
the power position. Prepares estimates, final bills, agreements for power supply, and guides the consumer 
regarding terms and conditions of supply, sanction phased power requirements if the load is to develop in 
stages. Attends to complaints of the consumer. Guides the field staff regarding terms and conditions of 
supply. Statistics regarding sale of energy. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 

Factor Description Degree Points 

Skill : 

Education .... Degree in Electrical or Mechanical Engineering or Sixth 108 

Diploma in Engineering. 

Training or Pre-employment expe¬ 
rience. 

Experience .... 4 to 5 years experience in case of diploma holders First 22 

Mental Skill : 

Judgement and Interpretation . In application of terms and conditions of supply, fram- Fifth 50 

ing of tariff. 

Variety ..... Routine but variety of jobs 

Plan and Control . . . Allocates work to his staff 

Initiative ..... In timely recovery of arrears from H.T. consumers 

Effort—Physical Effort : 

Resistance overcome and frequency Light . 

Posture and frequency . . Mostly sitting, occasionally stands First 8 

.. — . ■ ■ ■■ ■ « . — . — — ■ i ■ ■ i . . , , mm * - 

Mental and/or Visual effort : 

Calculations .... Mathematical calculations regarding tariff 

Reading ..... Blue prints, manuals etc. 

Writing ..... Letters, reports Sixth 42 

Memorising .... Tariff rates to some extent 

Alertness ..... Nil 

Closeness ..... Nil 

Eye-hand Co-ordination . . Nil 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac- Wrong interpretation of tariffs may result in loss of Sixth 30 

tion. revenue to the board. 

Quality.Quick disposal of applications 

Records.H.T. consumer register, agreements 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Nil 

First 

5 

24 

7 

5 

5 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Technical Assistant, Clerks 

Third 

For Other’s Safety . 

Nil 

First 

Working Conditions : 

Disagreeableness 

Average office condition 

First 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Nil 

Nil 

First 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Asstt. Controller of Stores. JOB NO. GTS-7 

2. Department : Stores and Purchases. 

3. *Brief outline of primary duties .—Receives indents from field offices regarding transmission line materials, 
planning and processing of indents such as finding out whether materials are available in Stores, obtains sanc¬ 
tion from finance, invitation of tenders as per procedures, comparative statement of items offered in tenderss 
scrutiny of tenders technically, correspondence with suppliers, market survey. Inspection of some factories 
supplying goods occasionally. Keeps watch on delivery schedules. 

4. Source of Supervision : Controller of Stores and Purchase. 

5. Supervisor’s comments : Concurs with duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Degree in Electrical or Mechanical Engineering 

Sixth 

108 

Experience .... 

Nil 

Four 

22 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In planning and processing of indents, inspection of 
equipments. tfeChi 

Variety of jobs 

Distributes work to his staff 

In Processing materials quickly 

Sixth 

60 

Effort —Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Alternate sitting and standing 

First 

8 

Mental and/or Visual Effort : 

Calculations .... 

Reading. 

Writing. 

Memorising .... 

Alertness. 

Closeness ..... 

Eye-hand Coordination 

Simple arithmetical calculation 

Drawings, sketches etc. 

Reports, correspondence 

Nil 

Nil 

Nil 

• • 

Fifth 

35 

Responsibility for Materials and/or Ope¬ 
ration ; 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records . 

Incorrect technical scrutiny may lead to loss of Boaid’s 
money. 

Responsible for proper functioning of the section 

Tender papers, quotations 

Sixth 

30 












349 

APPENDIX J —contd. 


Factor 

j 

Description 

Degre; 

Points 

For Tools and Equipment 

Nil 

i 

First 

5 

For Other’s Work ; 

Team work 

bupervision 


Works alone 

Superiscs directly T.A. clerical staff-9 

Tnree 

24 

For Other’s Safety . 


Nil 

First 

7 

Working Conditions 

Disagrceableness : 

Average workshop conditions 

Fit st 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazard . 

i' 

’ 

• • 

Minor injuries 

First 

5 
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GUJARAT ELECTRICITY BOARD—(Conti.) 

1. Job Designation : Technical Assistant. JOB NO. GTS-8 

2. Department : Meter Testing Laboiatory (O&M). 

3. *Brief outline of primary dutie 1 —bupervises the work of testing energy meters and repairs to distribution trans¬ 
formers. Technical correspondence with consumers as well as with different subdivisions, Inter-departmental 
correspondence outdoor work in field of testing of relays, etc. 

4. Source of Supervision : Deputy Engineer/Executive Engmeer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Diploma in t.lectrical or Mechanical Engineering 

Fifth 

90 

Experience .... 

Nil 

First 

22 

Mental Skill : 

Judgement and Interpretation 

Variety. 

Plan and Control 

Initiative. 

Required in directing the work of motor testers, testing 
of relays. 

Routine 

Allocates work to his staff 

In testing work as well as repair work 

Fifth 

50 

Effort—Physical Effort ; 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly sitting, standing occasionally 

First 

8 

Mental and lor Visual Effort : 

Calculations .... 

Reading. 

Writing. 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Calculations of complicated nature 

Of drawings 

Letters etc. 

Nil 

While testing live equipments 

• « 

In doing testing work 

Fourth 

28 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . 

Incorrect connections may lead to damage of equip¬ 
ment. 

In testing equipment 

Test reports 

Fifth 

25 
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Factor 1 

1 

Description 

Degree 

Points 

For Tools and Equipment 

Ammeter, voltmeter, Megger etc. 

Third 

15 

For Others’ Work : 

Team work 

Supervision 

Works alone 

Motor testers, Mechanics etc. -10 

Third 

24 

For Other’s Safety . 

May lead to injury such as deep cuts etc. 

Second 

14 

Working Conditions : 

Disagreeableness 

Average workshop conditions, outdoor occasionally 

Third 

15 

Working Conditions 

Accident Hazards 

Occupational Hazards 

May ge: shocks while working on H.T. system 

Nil 

Fifth 

| 

25 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Technical Assistant JOB NO. GTS-9 

2. Department : Telecommunication. 

3. *Brief outline of primary duties. —Maintenance of Public address system in Power Station. Maintenance of 
100 line telephone exchange used for internal communication in Power House and Colony. Testing of relays 
used on various electrical equipments. Maintenance of indicating and recording instruments. 

Technical Assistant mainly attends routine maintenance and faults of minor nature; in case of major troubles 
he contacts Executive Engineer. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Diploma in Electrical Engineerirg 

Some knowledge of Telecommunication necessary 

Five 

90 

Experience .... 

Nil 

One 

22 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In removing defects in telephone exchange, testing of 
relay. 

Variety of jobs 

Allocates and checks work of his staff. 

In test ing of relays, checking communication system 

Five 

50 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Alternatively sitting and standing 

One 

8 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Simple arithmetical calculations 

Circuit diagrams of complex nature 

Daily work report 

Colour codes for identifying resistance 

While testing electronic components 

Six 

42 

Responsibility for Materials and lor Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records ..... 

May damage precision instruments, telephone exchange 
equipments. 

Fully responsbile for quality of work 

t i : 

Test reports, maintenance register 

Six 

30 
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Factor Description Degree | Points 

For Tools and Equipment . Multbvoltmeter, cathode ray ossciloscope, relay test- Four 

ing set &. other precision instruments. 

For Others’ Work : 

Team work .... Works alone Two 

Supervision .... Supervises one electrician Wireman 

For Other’s Safety .... May result in deep cuts, burns Three 


Working Conditions: 

Disagreeableness . . Average workshop conditions One 


Workine Conditions: 



Accident Hazards 

May get burns due to L.V. shocks 


Occupational Hazards 

Nil 

Third 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Technical Assistant (Shift) J OB NO G.T.S.-10 

2. Dep.r meat : Sub-stations. 

3. * Brief outline of primary duties.—'Work entails shift duty in rotation, carries out routine checks of sub-station 
equipments such as checking of transfotmer temperature, oil levels, out of step for transformer and takes re¬ 
medial action if possible otherwise reports to higher authorities. Switches ON &. OFF circuit breakers as 
required, gives line clears on feeders or equipments as per instructions, issues permit to work. Checks read¬ 
ings taken b" operator occasionally. Calculation work in connection wich consumption ecc. holds the charge 
of the sub-station during the shift. 

4. Source or Supervision : Deputy Engineer/Executive Engineer. 

5. Supervisor’s comments : Concurs with duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

Points 

Skill : 




Education ..... 

Diploma in Elec, or Mech. Engineering 

Fifth 

90 

Training or Pre-employment expe¬ 
rience. 

Nil 



Experience ..... 

Nil 

First 

22 

Mental Skill : 




Judgement and Interpretation 

Detecting defects on transformer, circuit breaker etc. 



Variety ..... 

Routine but variety of jobs 

Fifth 

50 

Plan and Control 

Nil 



Initiative ..... 

Rectification of faults in control circuit of circuit 
breaker. 



Effort—Physical Effort : 




Resistance overcome and frequency 

Light 

First 

8 

Posture and frequency 

Alternatively sitting, standing, walking 



Mental and/or Visual Effort : 

i 



Calculations .... 

Mathematical calculations 



Reading ..... 

Reads blue prints, graphs 

Fifth 

35 

Writing ..... 

Writes log books, interruption reports 



Memorising .... 




Alertness \ 

Closeness J 

At the time of restoring supply 



Eye-hand Co-ordination 

Nil 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May cause interruption of supply by incorrect opera¬ 
tion. 

Fifth 

25 

Quality. 

Maintaining reliability of supply 



Records . . . . . 

Maintenance of records, important messages 


, 
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Factors 

Description 

Degree 

Points 

Foi Tools and Equipment 

Has to exercise care in use of insti\>mi nts like Amme¬ 
ter, volt meter, megger. 

Third 

15 

For Others' Work : 

Team work 

Supervision .... 

1 

! 

Works alone 

Supervises one Asstt. Operator and one helper 

1 Third 

24 

i 

For Others’ Safety . 

Injury may be of nature of burns, deep cuts 

Third 

21 

Working Conditions : 

Disagrecahlcness . ■ . j 

1 

Average workshop conditions outdoor work very less 

■ First 

j 5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May get shock with heavy burns etc. 

Nil 

Fifth 

1 

25 


Total Points 

i 

320 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Chemist GTS-lI 

2. Department : Laboratory. 

3. *B rief outline of primary duties .—To prepare standard chemical solutions-checking of samples of chemicals 
analysing oil samples, supervision of D.M. Plant and Water Treatment plant—ensures the quality of chemical 
and receipt in proper time. Coal and oil testing samples. 

4. Source of Supervision : Chief chemist. 

3. Supervisor’s comments : Concurs with dudes listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factors 

Description J 

Degree 

Points 

Skill : 




Education .... 

Degree in Science 

Five 

90 

Training or Pre-employment expe¬ 
rience. 

• • 



Experience . . • 

3 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

Inertprets result of analysis 

Four 

40 

Variety ..... 

Variety of jobs 



Plan and Control 

Allocates the work to plant attendant 



Initiative ..... 

In taking check readings 



Effort—Physical effort : 




Resistance overcome and frequen cy 

Light work 



Posture and frequency 

Mostly standing 

Two 

16 

Mental and for Visual Effort : 




Calculations .... 

Complex mathematical calculation 



Reading ..... 

Reading of charts, instruments 



Writing ..... 

Log sheets, Reports Daily, Monthly 



Memorising .... 

Nil 

Five 

35 

Alertness \ 

Closeness f 

While carrying out analysis of samples 



Eye-hand Co-ordination 

While carrying out analysis and taking readings 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

May result in damage to equipment to a limited 
extent 

Three 

15 

Quality. 

Responsible for the quality 



Records ..... 

Registers of analysis 


j 
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Factors 

Description ! 

Degree 

Point* 

i 

or Tools and Equipment 

Laboratory equipment, Precision balance, P.H. Meter j 

Three 

15 

or Other’s Work : 

l 

| 


Team work .... 

Works alone 



Supervision .... 

Nil 

1 

One 

8 

or Other's Safety .... 

i 

1 ’ ! 

Nil 

One 

i 

7 

Parking Conditions : 




Disagreeableness 

Subjected to fumes and gas 

One 

5 

Parking Conditions : 

1 

J 



Accident Hazards 

j Minor burns 

i 

i 


Occupational Hazards 

Nil 

j One 

i 

I 5 

i 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Technical Assistant JOB NO. GTS-1. 

2. Department : Distribution. 

•T *Brief outline of primary duties .—Arranges for service connections for lighting consumers, visits site in con 
nection with above and prepares estimates, supervision of works like erection of poles, stringing of line 
etc. investigates complaints, supervises maintenance of overhead lines, service connection etc. carries ou 
surprise checks on meter readings taken. 

4- Source ot Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with duties listed above. 

*Ducics lisced above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

j Point 

j 

Skill : 



! 

Education .... 

Diploma in Elec, or Mcch. Engineering 



Training or Pre-employment expe¬ 
rience. 

Nil 

Five 

90 

Experience .... 

Nil 

One 

| 22 

Mental Skill „• 



1 

Judgement and Interpretation 

While taking line dears on overhead ines, attending 
faults. 



Variety ..... 

Routine but variety of jobs 

Five 

5( 

Plan and Control 

In allocation of work to his staff to give max’mum 
output. 



Initiative ..... 

Required in case of restoring supply 



Effort—Physical Effort : 

Resistance overcome and frequency 

Light irate amt 



Posture and frequency 

Alternatively standing, sitting 

One 


Mental and lor Visual Effort : 




Calculations ... 

Mathematical calculations 

1 


Reading ..... 

Nil 



Writing ..... 

Reports, Letters, returns 


1 

Memorising .... 

Nil 



Alertness 

Closeness )' 

When testing equipments 

Five 

3 

Eye-hand Co-ordination 

Nil 



Responsibility for Materials and/or Ope¬ 
ration : 

• 




Consequence of one defective ac¬ 
tion : 

May cause damage by issuing work instructions 

Five 

■ 

Quality ..... 

In selecting line roule selection ol position of meters 

1 


Recoxds ..... 

Test reports, Agreements 
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Factors 

Description 

Degree 

Points 

: or Tools and Equipment 

Has to exercise care in use of instruments like Am¬ 
meter, voltmeter, Megger. 

Three 

15 

"or Other’s Work : 




Team work .... 

Works alone 

Du ee 

24 

Supervisor! .... 

Supervision of 8 to 10 persons uch sas linemen, 
helper 



"or Other’s Safety . 

Injury may be in nature of burns, deep cuts 

Three 

21 

Working Conditions : 




Disagrceableness 

Average workshop conditions Intermittently outdoor 
works involves travelling. 

Two 

10 

Working Conditions : 




Accident Hazards 

May get shock while working on line equipments 

Five 

25 ' 

Occupational Hazards 

Nil 


. . 













APPENDIX J—(Coned.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Technical Assistant (Elec. &. Mech-) JOB NO. GTS-13 

2. Department : Construction. 

3. *Brief outline of primary duties .—Supervises erection of H.T. lines (up to 132 KV). Supervision of erection 
of sub-station- Testing of equipments like transformers, relays. Stores work drafting of letters of techni¬ 
cal nature. Preparation of bill*. Election of routes for transmission lines. Measurement of works executed 
departmentally. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with duties listed above. 

’'Duties listed above are illustrative and not exhaustive. 


j 

Factors 

Description 

Degree 

Points 

Skill : 




Education .... 

Diploma in Electrical &. Mechanical Engineering 

Fifth 

90 

Training or Pre-employment expe¬ 
rience. 

Nil 



Experience 

Nil 

First 

22 

Mental Skill : 




Judgement and Interpretation 

In alignment of circuit breakers etc. 

Fif’h 

50 

Variety 

Routine out variety of jobs 



Plan and Control 

Allocation of work to tradesmen 



Initiative ..... 

Suggests alternative while working 

| 


Effort—Physical Effort: 




Resistance overcome and frequency 

Intermittently indoor but mostly outdoor 



Posture and frequency 

Mostly standing, walking, bending 

First 

8 

Mental and/or Visual Effort .- 




Calculations 

Mathematical calculations 



Reading 

Reads drawings, manuals 



Writing 

Drafting reports, returns, has to remember sag chart 



Memorising .... 




Alertness \ 

Closeness / 

Required while testing live equipments 

Fifth 

35 

Eye-hand Coordination 

While checking sag on overhead lines 



Responsibility for Materials and/or Ope¬ 
ration ; 




Consequence of one defective ac¬ 
tion. 

May result in damage to equipments 



Quality .... 

Proper alignment, testing of equipments 

Fifth 

25 

Records 

Measurement book, materials Test reports register 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Uses instruments like ammeter, volt meter, Megger 

Third 

15 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

10 to 15 persons like Linesman, Line Inspector, 
helper 

Third 

24 

For Other’s Safety .... 

Incorrect instructions may result in injuries such as 
deep cuts, fracture of limb. 

Third 

21 

Working Conditions : 

Disagreeableness 

Mostly outdoor subjected to weather condition 

Third 

15 

Working Conditions ; 

Accident Hazards 

May get shock. Injuries may be of nature of intense 
burns. 

Fifth 

25 


Occupational Hazards 


Nil 
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GUJARAT ELECTRICITY BOARD— (Contd., 

L Job Designation : Dy. Engineer JOB NO. GTS-14 

2. Department : Efficiency. 

3. *Bnef outline of primary duties.—-Compilation of power data and analysis thereof. Checking the logsheets 
and charts coming from operation department. Scrutiny of records of fire hydrants in the plant. Maintain 
the record of running hours of important auxiliaries records of generation and fuel consumed, statistical data 
regarding running of power plant-testing of fire hydrants periodically. 

4- Source of Supervision : Efficiency Engineer (E.E.) 

5. Supervisor’s comments : Concurs with the duties listed above. 

'Duties listed above are illustrative and not exhaustive. 


Factors 

Description 

Degree 

| Points 

Skill : 

Education 

Training or pre-employment expe- 
tience. 

Degree in Electrical Engineering 

On the job training of about two years 

Six 

108 

Experience .... 

About two years 

Three 

66 

Mental Skill ; 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In scrutiny of technical data and its interpretation 

Variety of jobs 

Allocates the work to T.A. cleaning supervision and 
helper. 

Suggests alternative for improving efficiency of the 
plant. 

Five 

50 

Effort—Physical Effort : 

Resistance overcome and frequency 
Posture and frequency 

Light work 

Mostly sitting, occasionally walking, standing 

One 

8 

Mental andlor Visual Effort ; 

Calculations .... 

Reading ..... 

Writing • 

Memorising • ... 

Alertness \ 

Closeness f 

Eye-hand Co-ordination 

Mathematical calculation of complex nature 

Of technical data, graphs, instrument and charts 

Reports, Registers 

Nil 

Not much scope 

Nil 

Six 

42 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records ..... 

Wrong suggestion may lead to damage of the ins¬ 
truments. 

He is rcsponsbile for the quality of work 

Registers of generation and consumption 

Five 

25 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

1 

Nil 

One 

5 

For Others’ Work : 


1 


Team work .... 

Works alone 

Three 

24 

Supervision .... 

Supervises the work of Tech. Asst, cleaning super¬ 
visor. 



For Other’s Safety .... 

Nil 

I - - 

One 

7 

• 

Working Conditions : 




Disagreeablencss 

Average workshop conditions 

-i 

i 

One 

5 

Working Conditions : 

1 

1 



Accident Hazards 

Nil 



Occupational Hazards 

Nil 

One 

5 


Total Points 

345 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Chief Draftsman JOB NO. GTS -15 

2. Department : Drawing Office 

3. *Brief outline of primary duties .—General supervision of drawing office. Allocates and checks the work of 
senior draughtsman, Junior Draftsman, Tracers. Correspondence with field officers regarding drawings. 
Proper upkeep of drawing office equipments, indenting of drawing office materials, prepares original drawings 
whenever required- Checking with original makers drawings. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

' 



Education ..... 

S.S.C. 



Training or Pre-employment ex¬ 
perience. 

Diploma in Draughtsmanship 

Fourth 

72 

Experience .... 

About five years 

Five 

110 

Mental Skill : 




Judgement and Interpretation 

In producing original drawing for substations 



Variety ..... 

Routine but variety of jobs 



Plan and Control 

Allocates and checks the work of his staff 

Five 

50 

Initiative .... 

In speedy execution of work of his section 



Effort — Physical Effort : 

Resistance overcome and frequency 

Light 

One 

8 

Posture and frequency 

Alternatively sitting and standing 



Mental and lor Visual Effort ; 




Calculations .... 

Simple arithmetical calculations 

Five 

35 

Reading. 

Pro-original drawings 



Writing. 

Correspondence 



Memorising .... 

Nil 



Alertness \ 

Closeness / 

Nil 



Eye-hand Co-ordination 


. 


Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Improper action may result in delay 

| 



Quality. 

Responsible for proper functioning of drawing sec¬ 
tion. 

Five 

25 

Records ..... 

Nil 
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Factor Description ! Degree Points 

i 

__j,_ 

'or Tools and Equipment . Drawing instruments Three 15 

"or Others’ Work : 


Team work .... Works alone 

Supervision .... About 12 persons Second 16 

Nil 

Average workshop conditions 

Working Conditions : I 


For Other’s Safety . 


Working Conditions 
Disagreeableness 


One 


One 5 


Accident Hazards . Nil 

Occupational Hazards • • Gradual weakening of eyesight Second 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Deputy Engineer JOB NO. GTS-16 

2. Department : Electrical Maintenance—Power Station 

3. *B rief outline of primary duties .—Maintenance of electrical equipments such as generators transformers, motors 
and other auxiliary equipments of steam power station- Attends breakdown jobs in case of emergency. 
Plans preventive maintenance of electrical equipments in the Power Station. 

4. Source of Supervision : Senior Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

5 oints 

Skill : 




Education .... 

Degree in Electrical Engineering or Diploma in Elec¬ 
trical Engineering with experience. 

Six 

108 

Training or Pre-employment ex¬ 
perience. 




Experience .... 

Nil 

One 

22 

Mental Skill : 




Judgement and Interpretation 

Replacement of motor bearings, contacts of circuit 
breakers, insulators etc. 



Variety ..... 

Variety of jobs 

Five 

50 

Plan and Control 

Alllocates &. checks the work of his staff 



Initiative ..... 

Suggests alternatives of equipments 



Effort—Physical Effort : 


Two 

16 

Resistance overcome and frequency 

Light 

Posture and frequency . 

Mostly standing, walking or climbing 



Mental and/or Visual Effort : 




Calculations .... 

Mathematical calculations of complex nature 

Six 

42 

Reading ..... 

Blue prints 



Writing ..... 

Work reports, Office notes 



Memorising .... 

Nil 



Alertness ..... 

While testing equipments 



Closeness ..... 




Eye-hand Co-ordination 

While doing relay testing 



Responsibility far Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion. 

Improper action may result in damage to 
equipments. 

Six 

30 

Quality .... 

Responsible for proper functioning of the 
section. 



Records ..... 

Test reports 
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Factor 

Description 

Degree 

Points 

i 

For Tools and Equipment 

Relay testing sets, Ammeter, Voltmeter, Megger 

Three 

15 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Supervises about 20 persons 

Four 

1 

32 

For Other’s Safety .... 

May get internal burns due to electric shock 

Three 

21 

Working Conditions 

Disagreeableness 

Average workshop condition 

Noise has effect on the job 

T wo | 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May get shock resulting in deep burns 

Nil 

Three 

t 

15 





Total Points 


361 














APPENDIX ]—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Comd.) 

1. Job Designation : Senior Foreman JOB NO. GTS-17 

2. Department : Instrument. 

3. * Brief outline of primary duties .—Collects defect reports from operation staff regarding pneumatic and electronic 
instruments installed in Power Station, and makes necessary arrangements for rectifying the same. Plans 

routine checks for all the instruments detailed above. Supervises group of tradesmen. 

4. Source of Supervision : Sr. Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


’Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write regional language as well as 
English. 

Four 

72 

Training or Pre-employment ex¬ 
perience. 

Certificate Course in instrumentation 



Experience .... 

About four to five years 

Five 

110 

Mental Skill : 




Judgement and Interpretation 

In adjusting precision pneumatic and electronic ins¬ 
truments. 



Variety • • 

Variety of jobs 

Four 

40 

Plan and Control 

Allocates and checks work of his staff 



Initiative . . • . 

In rectifying defects 



Effort — Physical Effort : 




Resistance overcome and frequency 

Light 

One 

8 

Posture and frequency 

Mostly sitt ing, standing occasionally 



• 

Mental and/or Visual Effort : 




Calculations .... 

Simple arithmetical calculations 

Five 

35 

Reading .... 

Drawing, pressure gauages, level indicators 



Writing ..... 

Daily work report 



Memorising .... 

Nil 



Alertness ... 

Closeness 

While handling ptecision instrument* in ca*e of re¬ 
pairs to delicate instruments. 



Eye-hand Co-ordination 

Do. 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Senior Foreman JOB NO. GTS-18 

2. Department : Boilers. 

3. *Brief outline of primary duties .—Attends breakdown on Boilers of the power house, Preventive maintenance 
on Boilers. Inspection and checking of I.D. &. F.D. fans. Boiler tubes, and various routine checks on coal 
handling plant, oil handling. Annual inspection of boiler by Boiler Inspector (Preparations for hydraulic 
test etc.). 

4. Source of Supervision : Senior Deputy Engineer/Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Ability to read and write English and to follow 
written instructions. 

Two 

36 

Training or Pre-empolment ex¬ 
perience. 




Expereience .... 

Above five years 

Five 

110 

Mental skill : 




Judgement and Interpretation 

Alignment of pumps, observes defects on tubes, 
attending repairs. 

Four 

40 

Variety ..... 

Variety of jobs 

' 


Plan and Control 

Allocates &. Checks work of his staff 



Initiative ..... 

In attending repairs 



Effort — Physical Effort : 

Resistance overcome and frequency 

Light 

Three 

24 

Posture and frequency 

Mostly standing, walking, climbing, bending inter¬ 
mittently. 



Mental and/or Visual Effort : 




Calculations .... 

Arithmetical calculations on clearances etc. 

Five 

35 

Reading ..... 

Blue prints 



Writing ..... 

Daily maintenance register 



Memorising 

Tolerances of pumps shafts etc. 



Alertness ..... 

While working on boiler 



Closeness 

In adjusting clearance alignment. 



Eye-hand Co-oordination . 

While using speedometer 

l 


Responsibility for Materials and/or 
Operation : 




Consequence of one defective ac¬ 
tion. 

Incorrect inspection of tubes alignment may result 
in damage to boilers. 

Four 

20 

Quality ..... 

Responsible for quality of work done on repairs 



Records ..... 

Nil 
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APPENDIX J—(Contd.) 


Factor ! Description 

i 

1 

Degree 

Points 

For Tools and Equipment 

Use of speedometers, dial guages, micrometer etc. 

Three 

15 

For Other’s work : 

Team work .... 

Supervision . . . . j 

j 

Team work 

Supervises senior technicians helpers about 30 

Four 

32 

For Other’s safety .... 

May result in loss of limb, fracture etc. 

Three 

21 

Working Conditions : 

Disagreeableness 

WorKshop conditic ns with high temperatures, oil 
fumes, density. 

Four 

20 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May prove fatal 

Nil 

Five 

25 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Deputy Engineer (Electrical) JOB NO. GTS-19 

2. Department : Power Station Operation. 

*3. Brief outline of primary duties.—Takes charge of electrical control room and all electrical eduipments of power 
Station. Duties include controlling frequency of the system, regulating voltage and controls the load on 
outgoing feeders, inspects the switch yard where Power Transformer;-, Disconnects, are situated. Checks 
up generators before initial starting and synchronises the generators to system. Routine check of entire 
power station equipments once during the shift. 

4. Source of Supervision : Shift chatge Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Degree in Electrical Engineering 

Six 

108 

Training or Pre-employment ex¬ 
perience. 




Experience .... 

1 to 2 years 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

While synchronising alternative into the system direct¬ 
ing network operations. 



Variety ..... 

Routine 

Five 

50 

Plan and Control 

Allocates the work to his staff 



Initiative ..... 

In restoring supply in case of failure. 



Effort—Physical Effort : 




Resistance overcome and frequency 

Light 

One 

8 

Posture and frequency 

Alternatively sitting and standing 



Mental and/or Visual Effort : 

i 



Calculations .... 

Calculates power consumed by auxiliaries & other 
calculations of complex nature. 

Six 

42 

Reading ..... 

Blue prints, Network diagrams 



Writing 

Log book 



Memorising 

Network diagrams &. the system 



Alertness .... 

While attending faults, line clears 



Closeness 




Eye-hand Co-ordination 

While synchronising the alternators 



Responsibility for Materials and/or 
Operation : 

Consequence of one defective ac¬ 
tion. 

Improper action may result in considerable damage 
to equipments. 

Six 

30 

Quality. 

Responsible for proper operation of electrical equip¬ 
ment. 



Records . . * • 

Nil 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Megger, Voltmeter, Ammeter Clip on ammeter 

Three 

15 

For Other’s Work : 

Team work .... 

Supervision 

Works alone 

The work of plant operators Attendants about 8 

Three 

24 

For Other’s safety .... 

May get shocks due to low voltage 

Three 

21 

Working Conditions : 

Disagreeableness 

Average workshop conditions 

One 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May get shocks due to low voltage 

Nil 

Three 

15 


Total Points 

384 
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APPENDIX J— {Conti.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Deputy Engineer (Civil) JOB NO. GTS- 20 

2. Department Circle Office. 

3. *Brief outline of primary duties —Survey of transmission lines, foundations & erections. Construction of 
substations and buildings (Office &. residential). Framing of estimates, preparation of tender specification for 
civil work. Supervision of construction of major power .tat'on buddings. General maintenance of colony 
buildings, sub-station buildings, power house buildings. Supervision of work of contractors. Preparation of 
bills, recording of measurements for work executed. 

4. Source of Supervision : Executive/Superintending Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Dutieslisted above are illustrative and not exhaustive. 


Factor 

Desorption 

Degree 

Points 

Skill ; 

Education .... 

Training or Pre-employment ex¬ 
perience. 

Degree in Civil Engineering or diploma in Civil 
Engineering with 4 to 5 years experience. 

Sixth 

108 

Experience .... 

Nil 

First 

22 

Mental skill : 

Judgement and Interpretation 

Variety. 

Plan and Control 

Initiative ..... 

In case of foundation, alignments, interpretation re¬ 
quired in recording measurements. 

Routine but variety of jobs 

In allocating work to stafF 

Suggests alternative materials, routes of transmission 
lines. 

Sixth 

60 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly standing, walking 

Second 

16 

Mental and/or Visual Effort : 

Calculations 

Reading « 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness 

Eye-hand Co-ordination 

For design of civil works 

Blue prints, manuals etc. 

Reports, measurements 

Weight of steel, cement ratios etc. 

In climbing chimney and other structures 

Sixth 

42 

Responsibility for Materials and/or 
Operation : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records ..... 

Inadequate supervision may result in failure of struc¬ 
tures may involve rework. 

In case of works executed 

Measurement books, standard designs, Material re¬ 
gisters. 

Sixth 

30 
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Factors 

j Description 

Degree 

Points 

For Tools and Equipment 

Care in use of dummy levels and Theodolite 

Fourth 

20 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Technical Assistant, Mistry 

Third 

24 

For Other’s safety . . 

Injuries may be of nature of fracture of limbs 

Fourth 

28 

Working Conditions : 

Disagreeableness. 

Mostly outdoor subjected to weather condition 
generally dusty condition. 

Fourth 

20 

Working Conditions : 

Accident Hazards 

Occupational Hazards. 

May result in fracture or loss of limb 

Nil 

Third 

15 


Total Pc 

>INTS 

385 
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APPENDIX J—(Conti.) 

GUJARAT ELECTRICITY BOARD—(Conti.) 

1. Job Designation : Deputy Engineer JOB NO. GTS-21 

2. Department : Sub-Station. 

3. *Brief outline of primary duties .—Operation and maintenance of 66 KV Sub-station equipments and transmis¬ 
sion lines. Supervises and allocates work to different categories of staff. In-charge of rite section and res¬ 
ponsible for giving line clears, attends faults, consumer complaints of electrical system of colony. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed abo\ e. 

*Duticslisted above are illustrative and not exhaustive. 


Factor i 

! 

Description 

i 

Degree 

i 

Points 

Skill : 




Education .... 

I 

Degree in Electrical or Mech. Engineering or Diploma . 
in Eiec. Engineering with 4 to 5 years experience. 

Sixth 

108 

Training or Pre-employment expe- i 
rience 

1 

i 


Experience .... 

4 to 5 years in case of Diploma holders j 

First 

22 

Mental Skill : 




Judgement and Interpretation 

Attending faults, consumer complamts. Interpretes 
interruption reports. 



Variety ..... 

Variety of jobs 

Sixth 

60 

Plan and Control 

Allocates work to his staff 



Initiative ..... 

In handling faults, consumer complaints 



Effort — Physical Effort : 

Resistance overcome and frequency 

Light 

Second 

16 

Posture and frequency 

Sitting and standing alternatively 

. 


Mental and/or Visual Effort : 




Calculations ... 

Mathematical calculation relating to line losses etc. 

Sixth 

42 

Reading ..... 

Blue prints 



Writing ..... 

Letters, reports 


| 

Memorising .... 

Sequence of operations of sub-stations 



Alertness . " . 

While testing equipments 



Closeness ..... 




Eye-hand Co-ordination 

While testing equipment 


! 

Responsibility far Materials and/or Ope' 
ration : 

' 



Consequence of one defective ac¬ 
tion. 

May lead to interruption and consequent loss in revenue 

jSixth 

30 

Quality. 

To the extent service rendered to consumer 



Records ..... 

Test reports, Maintenance register 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment „ 

t 

Care in use of instruments like Ammeter, voltmeter 
megger. 

Third 

15 

For Others’ Work : 

Team work 

Supervision 

Works alone 

Supervises Technical Assistant Linemen, helpers-23 

Fourth 

32 

' 

For Other’s Safety . 

1 

May cause injuries such as burns, fracture and prove 
fatal. 

Third 

21 

Working Conditions : 

Disagreeableness. 

! 

| 

Outdoor work occasionally subjected to weather con¬ 
ditions. 

Third 

15 

Working Conditions : 

Accident Hazards . . . 1 

Occupational Hazards 

May prove fatal 

Nil 

Five 

25 


Total P< 

DINTS . 

386 



APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Foreman JOB NO. GTS-22 

2. Department : Electrical 

3. *Brief outline of primary duties .—Collects defect reports from shift Charge Engineer for the previous day and 
arranges to rectify them in order cf p-iority with the help of groups of technicians. Carries out routine che '.s 
on air-conditioning plant once a week and attends to changing of brushes on generators. Attends line ear 
jobs of electrical equipments connected with boilers, turbines and other associated auxiliaries. Plans r .itine 
checks on all elected equipments supervises group of technicians. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

1 

Points 

Skill : 




Education .... 

Ability to read and write regional language and English 

Four 

72 

Training or Pre-employment expe¬ 
rience. 

Certificate course in .ectrical Engg. 



Experience .... 

3 to 4 years 

Four 

88 

Mental Skill : 




Judgement and Interpretation 

In adjusting dampers and throttle of Air conditicr.'r 
plant checking current on motors checking bearings 
of motors. 



Variety ..... 

Variety of jobs 



Plan and Control 

Allocates and checks the work of his staff 

Fifth 

50 

Initiative ..... 

Locating defects of equipment 



Effort—Physical effort : 




Resistance overcome and frequency 

Light 

Second 

16 

Posture and frequency 

Mostly standing, walking, bending 



Mental and/or Visual Effort : 




Calculations .... 

Simple arithmetical calculations 

Five 

35 

Reading ..... 

Blue prints, instruments, annunciator panels 



Writing ..... 

Daily work report 



Memorising .... 




Alertness ..... 

While testing and working on live 



Closeness ..... 




Eye-hand Co-ordination 

While taking lead readings 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Improper action may damage costly equipment 

Five 

25 

Quality ..... 

Responsibility for quality , mostly no final inspection 



Records ..... 

History sheets maintenance 
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Factors 

l 

Description 

Degree 

Points 

For Tools and Equipment 

Clip-on ammeter, megger, avometer, Hydraulic Jacks 

Three 

15 

For Other's Work : 

Team work .... 

Supervision .... 

Works alone 

Supervises gTOup of technicians, helpers, numbering 

30. 

Four 

32 

For Other’s Safety .... 

Injuries may be in nature of deep cuts, spreading etc. 

. 

Three 

21 

Working Conditions : 

D’sagreeableness. 

Average workshop conditions surroundings very hot. 
Noir distracts the work. 

_{__ 

Four 

20 

Working Conditions : 

Accident Hazards « 

Occupational Hazards 

Injuries may be in nature of deep cuts burns due to elec¬ 
tric shocks. 

Nil 

Three 

15 


Total Points 

1 

389 















379 

APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Deputy Engineer (Shift) JOB NO. GTS-23 

2. Department : Power Station. 

3. *Bricf outline of primary duties .—Takes the charge of station of 67‘5 MW capacity during the shift. Respon¬ 
sible for efficient runing of power station and maintainng reliability of supply. General supervision over ope¬ 
rators, mechanic-helpers numbers about 40, starting and stopping of machines and carries out emergency 
operation. 

4. Source of Supervision : Assistant Power Station Superintendent. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Degree in Electrical or Mechanical Engineering 

Six 

108 

Experience .... 

2 to 3 years 

Four 

88 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In carrying out emergency operation. Stopping of 
machines. 

Routine 

Allocates and checks the Works of the Staff 

In maintaining reliability of supply. 

Six 

60 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Alternatively sitting, standing, walking 

One 

8 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Mathematical calculations of complex nature 

Drawings, instruments 

Log book, other reports 

Sequence of operations 

In carrying out emergency operations 

Nil 

Six 

42 

Responsibility for Materials and j or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality » . 

Records . 

Improper action may result in stoppage of station 

Responsible for station operation 

Operation records 

Six 

30 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Nil 

One 

5 

For Other’s work : 

Team work .... 

Supervision .... 

Works alone 

Supervises directly assistant Shift Engineer and general 
Supervision. 

Four 

32 

For Other’s safety .... 

Nil 

. 

One 

7 

Working Conditions : 

Disagreeablenes8. 

Average workshop condition 

One 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Minor nature 

Nil 

One 

5 


Total Points 

- - 

390 













381 


APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Deputy Engineer. JOB NO. GTS-24 

2. Department : Distribution. 

3. *B rief outline of primary duties .—In charge of a sub-division, operation and maintenance of transmission lines 
sub-station equipments responsible for maintaining continuity of supply, attending faults wherever required 
Consumer complaints regarding billing, meters are attended, Supervises and controls the line staff. Admini¬ 
strative work connected with above and control over office staff, maintains good public relations. Arranges 
materials from stores for line work. Correspondence with higher authorities. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Dutieslisted above are illustrative and not exhaustive. 


Factor 

Description 

Degree j I 

i 

'oints 

Skill : 




Education 1 

Degree in Electrical &. Mechanical Engineering or ! 
Diploma holders in Engineering with 4 to 5 years ex¬ 
perience. 

Sixth 

108 

Teaming or Pre-employment expe¬ 
rience. 




Expereicne .... 

nu 

First 

22 

Mental skill : 




Judgement and Interpretation 

In repairs to faulty lines, in selecting location for a 
sub-station, service line routes . 



Variety ..... 

Routine but variety of jobs 

Sixth 

60 

Plan and Control 

Allocates the work to staff 



Initiative . 

In case of restoring of power, detecting pilferage of 
power. 



Effort—Physical Effort : 


! 


Resistance overcome and frequency 

Light 

Second 

60 

Posture and frequency 

Alternatively sitting and standing 



Mental and/or Visual Effort : 




Calculations .... 

Mathematical calculations of complex nature 

Sixth 

42 

Reading ..... 

Blue prints 



Writing. 

Letters, reports 



Memorising .... 

Tariff rates, service charges while testing the equip¬ 
ments. 



Alertness . 




Closeness . . . . • 




Eye-hand Co-ordination 

Required while taking readings 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac 
tion. 

■ May cause interruption of power to consumer and 
consequent loss in revenue. 

Sixth 

30 

Quality • 

, For maintaining high degree of efficiency for the sec 

tion. 



Records .... 

. Agreements, and many records 

1 
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Factors 

Description 

1 

Degree 

Points 

For Tools and Equipment 

Ammeters, voltmeters, meggers, clip on meters 

Third 

15 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Tech. Assistant, Jr. Clerks, Sr. Clerks and line staff-67 

1 

Fifth 

40 

For Other’s Safety .... 

Injury may be nature of deep burns, fracture etc. 

Third 

21 

Working Conditions 

Disagreeableness. 

Average office condition 

Outdoor work involves travelling 

Third 

15 

Working Conditions : 





Accident Hazards 
Occupational Hazards 


May prove fatal 
Nil 


Fifth 


25 
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GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Senior Foreman. JOB NO. GTS--25 

2. Department : Workshop. 

3. *Brief outline of primary duties .—Receive work orders from Power Station for jobs on welding, machining, cast¬ 
ing etc. Arranges to allocate jobs as per priority fixed to his staff. Materials aie ananged fot various jobs. 
Jobs received are of precision as well as heavy duty nature. Suggests alternatives on various workshop jobs. 
Administrative duties include handling leave applications, materials requisition etc. General supervision over 
workshop staff. 

4. Source of Supervision : Workshop engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education 

S. S. C. 



Training or Pre-employment expe¬ 
rience. 

Certificate Course in Mechanical Engineering 

Four 

72 

Experience .... 

Above 5 years 

Five 

110 

Mental Skill : 




Judgement and Interpretation 

In allocating jobs as per priority in ascertaining tole¬ 
rances of components 

Five 

50 

Variety ..... 

Variety of jobs 



Plan and Control 

Allocates & checks the work of his staff 



Initiative ..... 

In selecting proper materials, suggesting alternative 



Effort —Physical effort : 

Resistance overcome and frequency 

Light 

■ 

8 

Posture and frequency 

Mostly, standing walking 

■1 


Mental and lor Visual Effort : 




Calculations .... 

Mathematical calculations of somewhat complex na¬ 
ture. 



Reading ..... 

Drawings, conversion tables 

Five 

35 

Writing ..... 

Daily work reports 



Memorising .... 

Tolerances for machining 



Alertness ..... 

Not much 



Closeness ..... 




Eye-hand Co-ordination 

While checking alignments, checking precision com¬ 
ponents. 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Improper work may result in damage to components 



Quality ..... 

Mostly responsible for quality of work. Sometimes 
final inspection is done. 

Five 

25 

i 

Records . . . . . 

Drawings, work order x egister 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Micrometer, dial gauges, Vernier. 

Three 

15 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Supervises, Turner, Fittei, Welder, Helpers about45 

Five 

40 

For Other’s Safety , 

May result in deep cuts 

Three 

21 

Working Conditions 

Disagreableness .... 

Average workshop conditions 

Noise has distracting effect on the job 

Second 

1 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in cuts, burns, dislocation of joints etc. 

Nil 

Two 

10 


Total Points 

396 


















APPENDIX J — (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Foreman. GTS-26 

2. Department : Services. 

3. *Brief outline of primary duties .—Maintenance of equipments situated in switch yard of Power Station. Duties 
include maintenance of transformers, disconnect switches, Lightning arrestors. Inspection of 13- KV lines 
upto distance of 35 miles by vehicle. Maintenance work such as stringing of lines, changing insulators on 
transmission and sub-transmission lines of 132 KV, 33 KV, 11 KV. 

4 . Source of Supervision : Senior Deputy Engineer (Services). 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


* Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Ability to read and write English 

Certificate in Elec. Engineering or First Class Super¬ 
visors certificate. 

Four 

70 

Experience .... 

5 Years 

Five 

110 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In carrying out repairs to transformers, stringing of 
transmission lines. 

Variety of jobs 

Allocates and checks the work of his staff 

In doing quick repairs to transmission lines in case of 
fault. 

Four 

40 

Effort — Physical effort : 

Resistance overcome . 

Posture and frequency : 

Light 

Mostly standing, walking Occasionally climbing of 
towers. 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading . - 

Writing ..... 

Memorising .... 

Alertness ...."] 
Closeness . ... J 

Eye-hand Co-ordination 

Simple arithmetical calculations 

Drawings, ammeters, voltmeters 

Daily work report 

Nil 

While unloading heavy equipment, erection of towers 

In stringing of lines, checking vibration of lines 

Four 

28 

Responsibility for Materials and/or Ope - 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Record* ..... 

Delay in executing repairs may cause more inter¬ 
ruption of power leading to loss of revenue. 

Responsible for quality of work 

Nil 

Five 

25 


50—2 L. &. E./70 
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Factor 

Description 

Degree 

Points 

For tools and Equipment 

Megger, oil testing test etc. 

Three 

15 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Supervises the work of Line Inspectors helpers num¬ 
bering about 22. 

Four 

1 

32 

For Other’s Safety . 

May result in loss of limb 

Four 

i 

28 

Working Conditions : 

Disagreahleness .... 

Mostly outdoor subjected to weather condition. Occa¬ 
sional travelling in vehicle. 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in fracture 

Nil 

Three 

15 


Total Points 

396 
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GUJARAT ELECTRICITY BOARD— {Contd.) 

1. Job Designation : Deputy Engineer (Operation). JOB NO. GTS-27 

2. Department : Mechanical-Operation. 

3- *Bricf outline of primary duties. —Duties fall mainly in two categories : 

(a) Control room—Operates the entire controls of two boilers of 90 Kghm 2 at super heater and lcgulates 

fuel, water e'c., has to carry out starting and emergency operations whenever required. Also keeps 
watch on operation of turbine. 

(b) Plant—Checks up all Boiler operation and its associated auxiliary during the shift. Prepares boilers and 
turbines for starting operations. Controls two boilers and two turbine;- (62-5 m\V) entirdy. Guidance 
of shift charge engineer is available . Maintains the purity of hydtogen used for cooling of turbo 
alternators. 

4. Source of Supervision : Shift Charge Engineer. 

5. Supervisor’s comments ; Concurs with the duties listed above. 


'Duties listed above aie illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or pre-employment expe¬ 
rience. 

• 

Degree in Mechanical ot Electrical Engineering 

Six 

108 

Experience .... 

About 2 years 

Three 

66 

Mental Skill : 

Judgement and Interpretation 

Vaiiety ..... 

Plan and Control 

Initiative ..... 

In controlling the operation of boiler as regards condi¬ 
tion of stegm pressure, temperature data such as 
vibration on turbine 

Routine but variety of jobs 

Allocates and checks work of staff 

In carrying out emergency operations 

Five 

50 

Effort — Physical effort : 

Resistancy cvcrcome and frequency 

Posture and frequency 

Light 

Alternatively standing and sitting and walking 

Two 

16 

Mental andjor Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Coordination 

Mathematical calculations of complex nature 

Blue prints, instruments 

Log Sheet 

Sequence of operations 

While carrying out emergency operations 

While reading pressure gauges, recordrs 

While operating auto controls on boilers and turbines 

Six 

42 

Responsibility for Materials and lor Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion 

Quality ..... 

Records ..... 

Improper action may result in considerable damage to 
plant 

For controlling operation of H.P. Boilers 

Nil 

Six 

30 











APPENDIX J—contd. 


Factors 

Description 

For Tools and Equipment 

Simple tools 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Supervises plant operators, Plant Attendants number¬ 
ing about 15 to 20 

For Other’s Safety .... 

May result in intense burns 

Working Conditions : 

Disagreableness .... 

Average workshop conditions subjected to excessive ■ 
heat occasionally 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in intense burns, fracture due to fall from 
height 

Nil 


Degree 


One 


Four 


Three 


Three 


Three 
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APPENDIX J-(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd .) 

1. Job Designation : Chief Chemist. JOB NO. GTS-28 

2. Department : Laboratory. 

3. *Brief outline of primary duties. —1. Checking Raw Water and treaed Water—Supervision of Water treatment 
Plant-Maintaining proper chemical controls of feed water and boiler water. Feeding of chemical to boilers- 
Chemical analysis of samples of treated water, evaporate vapour, brine, condenser, feeds and boiler water. 

2. Fuel—Testing of samples of fuel oil from refinery, for density and O.F. value. 

3 . Oil—Analysis of Turbine and boiler oil pump oils. 

In charge of analytical laboratory. 

4. Source of Supervision : Efficiency Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

B.Sc., with Chemistry 

Five 

90 

Experience .... 

15 years 5 years 

Five 

110 

Mental Skill : 

Judgement and Interpretation « 

Variety .... 

Plan and Control . . 

Initiative. 

In interpreting the result of analysis and taking correc¬ 
tive action. 

Variety of jobs 

Allocates and checks the work of 15 employees 

In suggesting new methods, and in taking corrective 
action promptly. 

Six 

60 

Effort—Physical effort : 

^Resistancy overcome and frequency 

Posture and frequency 

Light work 

Alternatively sitting &. standing 

One 

8 

Mental and/or Visual Effort : 

Calculations .... 

Reading. 

Writing ..... 

Memorising «... 

Alertness ..... 

Closeness ..... 

Eye-hand Coordination . 

Mathematical calculations of complex nature 

Manuals, charts, log sheet* 

Writing reports of analysis 

Nil 

While doing testing &. measuring the result 

While doing analysis 

Six 

42 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion: 

Quality . 

Record* . 

May result in damage to equipments 

'Responsible tor the quality of work and laboratory 

Registers of analysis, log books 

Six 

30 

1 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Ordinary laboratory instrunu nts precision weigh- 
ment. P.H. meters. 

Three 

15 

For Others' Work : 




Team work .... 

Works alone, Occasionally in team 

Three 

24 

Supervision .... 

Supervises the work of 15 employees 



For Other's Safety .... 

May result in burns due to acid and other chemicals 

Three 

21 

Working Conditions : 




Disagreeableness 

Average workshop condition 

One 

5 

Working Conditions : 




Accident Hazards 

Minor burns 

One 

5 

Occupational Hazards 

Nil 




Total Points 

410 











APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD —(Contd.) 

1. Job Designation : Senior Deputy Engineer. JOB NO. GTS-29 

2. Department : Coal and oil handling plant. 

3. Brief outline of primary duties. Responsible {or proper upkeep and maintenance of coal handling and oil 
handling plant equipments. Arranges for unloading of oil and coal-wagons and to ensure that continuity of 
supply is maintained. Maintains levels of oil tanks etc. Maintains liaison with Railway and Excise depart- 

njcntbt 

Functions as Section-in-Charge. 

4. Source of Supervision : Executive Engineer (Boilers). 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 


Description 


Degree I Points 


Education 


Experience 


Degree in Electrical or Mcch, Engineering. Diploma Six 
with experience. 


Training or Pre-employment expe¬ 
rience. 


4 to 5 years 


Mental Skill : 

Judgement and Interpretation . In filling up coal bunkers, oil tanks 
Variety ..... Variety of jobs 


Plan and Control 
Initiative . 


Variety of jobs 

Allocates and controls work of his staff 
In arranging fuel supplies at proper time 


Effort —Physical effort : 

Resistance overcome and frequency Light 

Posture and frequency . . Mostly standing, walking, sitting occasionally 


Mental and/or Visual Effoit 
Calculations 


Reading . 
Writing 
Memorising 
Alertness . 
Closeness . 


Eye-hand Coordination 


Simple arithmetical calculations somebmes of com- Five 
piex nature. 

Chart 

Reports etc. 


. Nil 


Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac- His non-vigilance may cause fire hazards in the section Six 
tion. 


Quality 


Responsible for proper functioning of his section 


Records 


Receipts and issues of fuels 
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Factors 

Description 

D'gree 

Points 

For Tools and Equipment 

Nil 

One 

5 

For Others’ Work : 

Team work . 

Supervision .... 

Works alone 

Supervisee about eight persons 

i 

Four 

32 

For Other's Safety .... 

May result in fracture, loss of limb 

Four 

28 

Working Conditions : 

Disagreeableness 

Mostly outdoor subjected to weather conditions 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in fracture if slips on slippery oil surface 

Nil 

Three 

15 


I Total Points 

1 

| 436 

i 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Assistant Shift Charge Engineer JOB NO. GTS-30 

2. Department : Power Station operation. 

3. *Brief outline of primary duties .—Assists shift charge Engineer in proper running of large power station 250 
MW. Consisting of large turbo-generators, turbine and high pressure boilers. Carries out inspection of station 
during the shift, and emergency operation in case of breakdowns, General supervision over shift operators., 
attendants, helpers etc. Duties include to some extent training of new operators. Checks whether protec¬ 
tive devices fixed are in order and reports the defects. 

4 . Source of Supervision : Shift Charge Engineer. 

5. Supervisor’s common's : Concurs with the duties listed above. 


"Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Degree in electrical or mechanical engineering 

Six 

108 

Experience .... 

Five years 

Five 

110 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In ascertaining general condition of pewer station. In- j 
terprets readings taken. 

Routine but variety of jobs 

Allocates and checks the work to his staff 

In directing emergency operations 

Six 

60 

Effort —Physical Eoffrt : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Alternatively standing, walking & sitting 

One 

8 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ....-) 
Eye-hand Coordination . J 

Mathematical calculation of complex nature 

Instruments, drawings 

Nil 

Sequence of operation 

In directing emergency operations 

In opening of valves in case :>f emergency 

Six 

1 

i 

42 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records ..... 

May result in damage to power station equipments 

For maintaining reliability of supply 

Nil 

i Six 

1 

I 

1 

30 


51-2 L. &.E./70 
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Factors 

Description 

Degree 

Points 

For Tools and Equipment 

Nil 

One 

5 

For Other’s Work : 

Team work .... 

Supervision .... 

Works alone 

Supervises the work of Technicians, Operators num¬ 
bering about 60. 

Five 

40 

For Other’s Safety .... 

May result in burns due to steam or acid, dislocation 
of joint. 

Three 

21 

Working Conditions : 

Disagreableness .... 

Average workshop conditions Excessive heat occa¬ 
sionally. 

One 

5 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Minor cuts, burns due to steam 

Nil 

Two 

10 


Total Points 

439 
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APPENDIX J_ (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

Jl. ob Designation : Sr. Deputy Engineer JOB NO. GTS-31 

2. Department : Instruments. 

3. *Brief outline of primary duties .—Responsible for the maintenance of all pneumatic, mechanical and electrical 
equipments of the plant, collects defect reports for operational staff and arrange for rectification. Annual 
maintenance programme of instruments, General supervision of the staff working in the section. 

4- Source of Supervision : Executive Engineer (Instruments) 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or pre-employment expe¬ 
rience. 

Degree in Electrical &. Mech. Engineering 

Six 

108 

Experience .... 

5 years 

Five 

110 

Mental Skill : 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

In finding out defects in the instruments 

Variety of jobs 

Plans the work of the section Allocates the work to 
tradesman- 

In taking advance action for repair to the auto-controls 

Six 

60 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light work 

Continuously walking, standing 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading ..... 

Writing . • • • , • 

Memorising .... 

Alertness .... "I 

* 

Eye-hand Coordination • J 

Simple mathematical calculations 

Drawings, pipe lines 

Daily and monthly reports 

Calibration of valves 

In handling precision instruments 

In carrying out repairs to instruments 

Six 

42 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records • 

May damage the precision instruments 

Responsible to the quality of work. Final inspection 
is occasional. 

Maintains record of equipments 

Six 

30 
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Factors 

1 

Description 

! 

1 

Degree 

1 

Points 

For Tools and Equipment 

Handles precision tools 

Five 

25 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

The work of 11 tradesman 

Three 

24 

For Other’s Safety .... 

Deep cuts, may fall down 

Three 

21 

Working Conditions : 

Disagreeableness 

Average workshop conditions 

One 

5 

Working Conditions : 

Accident Hazards 

j Minor injuries such as cuts, bruises, foreign paiticle 
! in the eye etc. 

i 

One 

5 


Occupational Hazards 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Deputy Engineer (Hot Line). JOB NO. GTS-32 

2. Department : O & M. 

3. *Brief outline of primary duties .— Maintenance of overhead lines upto 220 kV and specially carry out works on 
live lines such as washing of insulators, putting jumpers and all works connected with O.H. lines. 

4- Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Degree in Electrical Engg. or Diploma with experience 

Six 

108 

Training or Pre-employment expe¬ 
rience. 

Special training in hot line working (for six months) 



Experience ..... 

1 to 2 years for degree, 6 years and above for Diploma 

Three 

66 

Mental Skill : 




Judgement and Interpretation 

Variety ..... 

In adjusting tools foi working on live lines, ensure 
proper clearness. 

Routine 

Sixth 

60 

Plan and Control 

Allocates and checks the work of his staff 



Initiative ..... 

In completing repairs before monsoon 



Effort—Physical Effort 




Resistance overcome and frequency 

Occasionally handles medium weight 

Four 

32 

Posture and frequency 

Climbing the towers and working in awkward postures 



Mental and/or Visual Effort : 




Calculations .... 

Mathematical calculations of simple nature 



Reading ..... 

Nil 



Writing. 

Reports, returns 



Memorising .... 

Alertness ..... 

Closeness ..... 

Sequence of operation on H.L. work while working on 
live lines. 

Five 

35 

Eye-hand Coordination 

While removing insulators, fixing it back 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective 
action 

Improper action my result in damage to costly tools 

Six 

30 

Quality. 

Fully responsible for quality of work 



Records . 

Maintenance records 

















APPENDIX J— contd. 


Factor Description Degree 

For Tools and Equipment . . Special hot line tools Five 

For Others’ Work : 

Team work .... Team work Three 

Supervision .... Directly supervises five persons 

. - — - - i— .... . ..—■ .1 - ... ——— 

For Other’s Safety .... May lead to loss of limb and in some case it may prove Five 

fatal. 

Working Conditions : 

Disagreeableness . . . Mostly outdoor subjected to weather conditions Three 

I 

i 

Working Conditions : 

Accident Hazards . . . May lead to loss of hmb and fatal in some cases 

Occupational Hazards . . Nil Five 




















APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Deputy Engineer JOB NO. GTS-33 

2. Department : Electrical. 

3. *Brief outline of primary duties. —Planning-maintenance of all electrical equipments such as generators, motors 
transformers and various other drives of thermal Power Station. Attends to faults of electrical equipment _ 
in case of emergency. Post involves administering the section. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Degree in Electrical Engineering or Diploma in Elect. 
Engineering with considerable experience. 

Six 

108 

Training or Pre-employment expe¬ 
rience. 




Experience ..... 

» 

4 to 5 years 

Five 

110 

Mental Skill : 




Judgement and Interpretation 

In case of repairs to electrical equipments in deciding 
location. 

Five 

50 

Variety ..... 

Variety of jobs 



Plan and Control 

Allocates and checks the work of his staff 



Initiative ..... 

In case of repairs due to emergency 



Effort—Physical Effort : 




Resistance overcome and frequency 

Light 

Two 

16 

Posture and frequency 

Mostly standing, walking 



Mental and/or Visual Effort : 




Calculations .... 

Mathematical calculations of complex nature 



Reading ..... 

Blue prints 



Writing ..... 

Drafting, writing 

Six 

42 

Memorising .... 




Alertness ..... 

While testing relays 



Closeness ..... 




Eye-hand Co-ordination 

In use of stop watch while testing relays 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Improper action may result in damage to costly equip¬ 
ments. 

Six 

30 

Quality ..... 

Responsible for proper functioning of his section 



Records . . . • . 

History sheets, maintenance records 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Relay testing set, megger, volt meter 

Three 

15 

For Others’ Work : 

Team work 

Supervision .... 

Works alone 

Supervises about 50 persons in his section 

Five 

40 

For Other’s Safety .... 

May lead to shocks 

Three 

21 

Working Conditions : 

Disagreeableness 

Average workshop condition 

Two 

10 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May result in burns due to electric shocks 

Nil 

Three 

15 


Total P< 

DINTS 

457 




















APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Sr. Deputy Engineer. JOB NO. GTS-34 

2. Department : Services 

3. * Brief outline of primary duties. —Distributing the work to the line staff working outside power station. Arranges 
for material for Stores for repairs and maintenance of line 132 kV, 33 kV, 11 kV, 400 volts distribution 
transformer switch yard. Internal wiring of colony (H.V.) street lights of the colony. Alteration and mainten¬ 
ance. Inspection of materials as regards its technical specification. Indi nt of material required. 

4. Source of Supervision : Executive Engineer (Electrical) 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Degree in Electrical Engineering 

Six 

108 

Experience ..... 

5 years 

Five 

110 

Mental Skill : 

ff! 

Judgement and Interpretation 

Variety ..... 

Plan and Control 

Initiative ..... 

Planning repair work—-Distributing the work to the 
staff. 

Variety of jobs 

Plans the work of maintenance 

In suggesting alternative course of action—quick re¬ 
pairs in case of breakdowns. 

Five 

50 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light work 

Mostly outdoor work, standing, walking 

Two 

16 

Mental andjor Visual Effort : 

Calculations .... 

Reading ..... 

Writing ..... 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Co-ordination 

Nil 

Nil 

Reports of work carried out 

Nil 

Required in case of line clear jobs 

Nil 

In testing of equipments 

Five 

35 

Responsibility for Materials and/or Ope¬ 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality ..... 

Records ..... 

Improper action may lead to damage to equipment 

Responsible for quality of work 

Six 

30 


«* <» T ft r 11A 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Megger, Avo meter, voltmeter 

Three 

15 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Supervises the work of 30 tradesmen 

Four 

32 

For Other’s Safety .... 

Responsible for the safety of line staff—Accident may 
prove fatal, fractures. 

Five 

35 

Working Conditions : 

Disagrecableness.... 

Mostly outdoor work subjected to weather conditions 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Low voltage shocks 

Nil 

Three 

15 






Total Points 


461 
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GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Deputy Engineer JOB NO. GTS-35 

2. Department : Turbine. 

3. * Brief outline of primary duties. —Supervises the work of turbine maintenance in power station. Allocates and 
checks the work of technicians engaged on turbine maintenance. Planning the preventive maintenance ot 
turbines, its auxiliaries and C. W. pump house. 

Attends and directs major breakdown jobs. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 




Education .... 

Degree in Mechanical Engineering or Diploma in Mech- 
Engineering with considerable experience. 

Six 

108 

Training or Pre-employment expe¬ 
rience. 




Experience ..... 

4 to 5 years 

Five 

110 

Mental Skill : 




Judgement and Interpretation 

Adjustment of blade clearances, alignment, repairs 
to bearings etc. 



Variety ..... 

Variety of jobs 



Plan and Control 

Allocates and checks the work of his staff 

Six 

60 

Initiative ..... 

Suggests alternatives in use of tools and materials 



Effort—Physical Effort : 




Resistance overcome and frequency 

Light 

Two 

16 

Posture and frequency 

Mostly standing, walking, bending 



Mental and lor Visual Effort : 




Calculations .... 

Simple arithmetical calculations 



Reading ..... 

Blue-prints of complex nature 

Six 

42 

Writing. 

Monthly and daily reports 



Memorising .... 

*• 



Alertness. 

In case of turbine overhauling 



Closeness ..... 

While checking blade clearances etc. 



Eye-hand Co-ordination 

In lowering heavy materials with the help of crane 



Responsibility for Materials and/or Ope¬ 
ration : 




Consequence of one defective ac¬ 
tion. 

Improper action may result in considerable damage to 
equipments. 

Six 

30 

Quality ..... 

Fully responsible for quality of repairs to equipments 



Records . 

History sheets, maintenance records 

\ 

\ 

-— - 
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Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Micrometer, speedometer and other precision tools 

i 

1 

Three 

15 

For Others’ Work : 

Team work .... 

Supervision .... 

Works alone 

Supervises technicians numbering about 50 

Five 

40 

For Other’s Safety .... 

May result in deep cuts, damage to finger toes. 


21 

Working Conditions : 

Disagreeableness 

i 

Average workshop conditions, excessive heat on some 
occasions. 

Three 

15 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

Injuries of minor nature 

Nil 

One 

5 












APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Deputy Engineer JOB NO. GTS-36 

2. Department : Boiler. 

3. *Brief outline of primary duties .—-Responsible for maintenance of H.P. boilers having working pressure of 92 
kg/cm 2 . Maintenance includes checking up all boiler parts such as tubes, stop valves and auxiliaries such as 
feed pumps, I.D. & F.D. fans. Air preheater. Attends to urgent repairs on Boilers in case of emergency. Line 
clears are arranged by him for maintenance work. Prepares boiler for annual inspection of boilers by Boiler 
Inspector. Inspection of spare parts received from suppliers. General supervision over Boiler staff. 

4. Source of Supervision : Boiler Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Skill : 

Education .... 

Training or Pre-employment expe¬ 
rience. 

Degree in Mechanical or Electrical Engineering 

Six 

108 

Experience ..... 

About 5 years 

Five 

110 

Mental Skill ; 

Judgement and Interpretation 

Variety ..... 

Plan and Control . . 

Initiative ..... 

In attending repairs to Boilers, interprets various data 
on Boiler operation. 

Variety of jobs 

Allocates and checks work of his staff 

In suggesting alternatives & quick repairs in case of 
emergency. 

Six 

60 

Effort—Physical Effort : 

Resistance overcome and frequency 

Posture and frequency 

Light 

Mostly standing, walking, climbing 

Two 

16 

Mental and/or Visual Effort : 

Calculations .... 

Reading. 

Writing . • . . 

Memorising .... 

Alertness ..... 

Closeness ..... 

Eye-hand Coordination 

Simple arithmetical calculations 

Drawings, sketches 

Daily work report, progress report 

Nil 

In carrying out tests of boilers 

In attending to safety valves 

Five 

35 

Responsibility for Materials and/or Ope - 
ration : 

Consequence of one defective ac¬ 
tion. 

Quality. 

Records . . 

Improper action may result in considerable damage to 
boilers. 

Mostly responsible for quality of work. Final in¬ 
spection sometimes. 

History sheets of boiler, maintenance records 

Six 

30 














APPENDIX J— contd. 


Factor 

Description 

Degree 

Points 

For Tools and Equipment 

Uses nucronieter, dial gauges 

Three 

15 

For Others' Work : 

Team work .... 

Supervision .... 

Works alone 

Supervises work of technicians, helpers numbering 35 

Five 

40 

For Others’ Safety .... 

May get intense burns, due to steam &. acid. Disloca¬ 
tion of joint. 

Three 

21 

Working Conditions 

Disagreeableness 

Average workshop condition 

Excessive heat occasionally dusty surroundings 

Four 

20 

Working Conditions : 

Accident Hazards 

Occupational Hazards 

May get intense burns due to steam & acid. Disloca¬ 
tion of joint. 

Nil 

Three 

15 

' 


Total Points . i 470 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

Job Designation : Peon J OB NO * GAC1 

Department : Divisional Office. 

*Brief outline of primary duties .—Movements of papers in the office, attends calls from officers, dusting of tables 
and chairs, guides visitors. 

Source of Supervision : Head Cleric. 

Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree ’ 

Points 

duration • • • • ■ 

Ability to read and write regional language 

First 

20 

Training • 

Nil 




Mil 

One 

20 

xperience . 




Complexities of Duties : 




Scope for Independent action 

Nil 



Resource fulness 

Nil 



Interpretation • 

Nil 

One 

16 

Planning. 

Nil 



Decision • 

Nil 



Responsibilities for Money 1 Operations : 




Loss due to Incorrect action in Rs. 

Nil 



Cash. 

Nil 

One 

10 

Materials/V aluablcs . 

Nil 



Confidential Data 

Nil 

One 

10 

Supervision : 




Type of Supervision ■ 

Nil 

First 

10 

Number Supervised . 

Nil 


- —--- 

Contact with Others : 




Scope and results of contact 

Comes in contact with office staff 

One 

10 

Nature of contacts 

Personal 

__ . 

_ M --- ■ 

Working Conditions 

Average office condition 

Second 

8 

Distraction and the effects on the 

Nil 



Job. 




Extent of outside wotlc 

Nil 



Accident Hazards 

Nil 


_ » _ 


Total Points 

104 



408 

APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Peon JOB NO. GAC-. 

2. Department : Head office. 

3. *B rief outline of primary duties ,—Movement of papers and files from one section to the other, dusting ant 
cleaning of tables, attends calls of officers, switches on and off lights and fans at the time of opening and closin: 
of office respectively. 

4. Source of Supervision : Supervised by Security Officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Point 

Education ..... 

Ability to read and write Regional language 



Training ..... 

Nil 

First 

20 

Experience ..... 

Nil 

First 

20 

Complexities of Duties : 




Scope for independent Action 

Nil 



Resourcefulness 

Nil ■ 

First 

16 

Interpretation .... 

Nil 



Planning. 

Nil 



Decision ..... 

Nil 



Responsibilities for Money/Operations ; 




Loss due to Incorrect action Rs. 

Nil 



Cash ..... 

Nil 

First 

1C 

Materials/Valuables . 

Nil 



Confidential data 

Nil 

! 

First 

1( 

Supervision : 




Type of Supervision . 

Nil 

First 

1< 

Number Supervised . 

Nil 



Contact with Others : 




Scope and results 

Comes in contact with office staff 

First 

l! 

Nature of contacts 

Personal 



Working Conditions 

Averagejoffice conditions 

Second 


Distraction and the effects on the 

Nil 



job. 



I 

Extent of outside work 

Nil 



Accident Hazards 

Nil 




Total Points 

1C 
















APPENDIX J —(Contd.) 


GUJARAT ELECTRICITY BOARD—(Contd.) 
- 1. Job Designation : Watchman 

2. Department : Watch and Ward 


JOB NO. GAC'3 


3. *Brief outline of primary duties—Mans the gate takes the charge from the previous duty of the watchman Checks 
the gate passes. Maintains the register of incoming and outgoing vehicles—Patrolling the assigned area when 
not at gate. 


4. Source of Supervision : Security Inspector. 

5. Supervisor’s comments : Concurs with the duties listed above. 


*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Reading and writing of Regional language. Knowledge 
of English, Police or Military type of training.. 

Two 

40 

Experience ..... 

2 months 

One 

20 

Complexities of Duties : 

Scope for Independent Action 

Resourcefulness 

Interpretation .... 

Planning. 

Decision ..... 

In detaining person on suspicion 

In detecting vehicles without Gate pass 

Nil 

Nil 

In detaining the suspect 

One 

16 

Responsibilities for Money/Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

Mater ials/Valuables 

May lead to pilferage of materials 

Nil 

Nil 

Two 

20 

Confidential data 

Nil 

One 

10 

Supervision : 

Type of Supervision . 

Number Supervised . 

Nil ; 

Nil 

One 

10 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

Comes in contact with public visitors, employees 

Personal and telephonic 

Two 

20 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of outside work 

Accident Hazards 

Average office conditions 

Nil 

Negligible 

Nil 

Two 

8 


i 

! Total Points 

144 


53—2 LStE/70 




APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Armed Guard JO® NO. GAC-4. 

2. Department : Watch and Ward. 

3. * Brief outline of primary duties .—Mans entrance gate of the power House. Maintain the register of incoming 
and outgoing vehicles, obtain the signature of driver—checks gate passes—Detains vehicles for search— 
Patrolls an assigned area when not at gate. Handles rifle provided by the board—keeps the account of 
ammunation. 

4. Source of Supervision : Security Inspector. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree ] 

Points 

Education . • • • 

Ability to read and write regional language, English to 
some extent. 

Two 

40 

Training ..... 

Police or Military type of training. 



Experience ..... 

2 months 

One 

20 

Complexities of Duties : 




Scope for Independent action 

Nil 



Resourcefulness 

Use of rifle on occasions to be decided by him 

One 

16 

Interpretation .... 

Nil 



Planning ..... 

Nil 



Decision ..... 

To shoot if the suspect is trying to escape 



Responsibilities for M oneylOperation* ■ 




Loss due to Incorrect action in Rs. 

May result in pilferage of materials 



Cash ..... 

Nil 

Two 

20 

Materials/Valuables . 

Handles rifle 



Confidential data 

Nil 

One 

10 

Supervision : 




Type of Supervision . 

No scope 

One 

10 

Number Supervised . 




Contact with Others : 




Scope and results of contact 

With Public, visitors and employees 

Two 

20 

Nature of contacts 

Personal and Telephonic 



Working Conditions : 




Distraction and the effects on the 
Job. 

Mostly outdoor 

Five 

20 

Extent of outside work 

Mostly outdoor and standing 



Accident Hazards 

Improper handling of rifle may lead to dislocation of 
joints. Misfiring of rifle may prove fatal. 




0* 

H 

* 

Points 

156 











APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 


JOB NO. GAC-5 


. Job Designation : Daftary 
. Department : Head Office. 


* Brief outline of primary duties —Files papers in proper files, physical maintenance of files inwards 
collects registered A-D. slips and handels them over to respective sections, prepares envelopes for 
of mail and stamps the addresses on the envelope. 


the mail, 
despatch 


. Source of Supervision : Superintendent, Head cleric. 


. Supervisor’s comments : Concurs with the duties listed above. 
♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Ability to read and write regional language 

First 

20 

Training ..... 

Nil 



Experience ..... 

3 to 4 years as peon 

Four 

80 

Complexities of Duties ; 




Scope for Independent Action 

Physical maintenance of files 



Resourcefulness 

Nil 

First 

16 

Interpretation . . • 

Nil 



Planning. 

Nil lllllllll 



Decision • 

nu {mf 



lesponsibility for Money/Operation : 




Loss due to incorrect action 

Nil 

Fitst 

10 

Cash. 

Nil 



Materials/Valuables 

Nil 



Confidential Data 

Nil 

.. . 

First 

10 

Supervision : 




Type of Supervision 

Nil 

First 

10 

Number Supervised . 

Nil 



Contact with Others 




Scope and results of contact 

Nil 

First 

10 

Nature of contacts 

Nil 



Working Conditions : 

Average office condition 

Second 

8 

Distraction and the effects on the 

Nil 



Job. 




Extent of Outside work 

Nil 



Accident Hazards 

Nil 




Total Points 

164 















412 

APPENDIX J—(Conti.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Daftary JOB NO. GA06 

2. Department : Divisional office. 

3. *Brief outline of primary duties .—Filing of papers in proper files, physical maintenance of files. 

4. Source of Supervision : Head clerk. 

5. Supervisor’s comments : Concurs with the duties listed abve. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ■ 

Ability to read and write regional language 



Training ..... 

Nil 

First 

20 

Experience .... 

3 to 4 years as peon 

Four 

80 

Complexities of Duties .• 




Scope for independent action 

Physical maintenance of files 

First 

16 

Resourcefulness 

Nil 



Interpretation • 

Nil 



Planning . 

Nil 



Decision. 

Nil 



Responsibility for Money Operations: 




Loss due to Incorrect action in Rs. 

Nil 

First 

10 

Cash • 

Nil 



Materials/Valuables . 

Nil 



Confidential Data 

Nil 

First 

10 

Supervision : 




Type of Supervision 

Nil 

First 

10 

Number Supervised 

Nil 



Contact u/ith Others : 




Scope and results of contact 

Nil 

First 

10 

Nature of contacts 

Nil 



Working Conditions ; 

Average office condition 



Distraction and the effect on the 

Nil 



Job. 




Extent of outside work 

Nil 

Second 

8 

Accident Hazards 

Nil 

_ 




Total Points 

164 



APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Typist JOB NO. GAC-7 

2. Department : Secretariat 

3. *Brief outline of primary duties .—Typing of letters and statements from manuscripts as well as from printed 
forms. 

4- Source of Supervision : Head Typist. 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Training. 

s.s.c. 

Training in typing with minimum speed of 40 w.p.m. 

Third 

60 

Experience .... 

Nil 

First 

20 

Complexities of Duties : 

Scope for Independent Action 

Resourcefulness . 

Interpretation .... 

Planning. 

Decision ..... 

Correcting some minor errors like spelling etc. 

Nil 

Nil 

Nil 

Nil 

Second 

32 

Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables 

|Nil 

Nil 

Proper up-keep of typing machine and reporting 
defects, if any. 

Second 

20 

Confidential Data 

Nil 

One 

10 

Supervision : 

Type of Supervision • 

Number Supervised . 

Nil 

Nil 

One 

10 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

Contacts mainly employees of section or department 

Personal 

One 

10 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of outside work 

Accident Hazards 

Average office condition 

Nil 

Nil 

. 

Second 

8 


Total Points 

i 

. .. 

170 













APPENDIX J—(Conti) 

GUJ ARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Asset. Store Keeper JOB NO. GAC-8 

2. Department : Stores 

3. ‘Brief outline of primary duties <—Issue and receipt of materials posting in Ledger and maintenance of bin cards, 
arranges for loading and unloading of materials such as steel, cement, correspondence work. 

4 . Source of Supervision : Stores Superintendent. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education : 

Training ■ 

S.S.C. 

Two 

40 

Experience . 

Nil 

One 

20 

Complexities of Duties : 

Scope for independent Action 

Resourcefulness 

Interpretation • 

Planning • 

Decision • 

Identifying materials, locating breakages 

Nil 

Ni! 

In rejecting broken tools 

Three 

48 

Responsibilities for Money/Operations : 
Loss due to Incorrect action in Rs. 

Cash • 

Materials'Valuables . 

Incorrect entries may result in loss to the Board 

Nil 

Stores items 

Two 

20 

Confidential Data 

Nil 

One 

10 

Supervision ; 

Type of Supervision . 

Number Supervised • 

Nil 

i 

Nil 

One 

10 

Contact with Others : 

Scope and results of contact 

Nature of contact 

With colleages and officers of the board for furnish¬ 
ing and obtaining information. 

Personal 

Two 

20 

Working Conditions ; 

Distraction and the effectsonthe Job 

Extent of Outside work 

Accident Hazards 

Average office conditions 

Nil 

Nil 

Two 

8 


Total Points 

176 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Junior Clerk (Establishment) JOB NO. GAC-9 

2. Department : Establishment Section. 

3. *Brief outline of primary duties.—Puts up drafts on confirmation, increment, extension, resignation maintenance 
of service books, maintenance of personal files. 

4. Source of Supervision s Superintendent Establishment. 

5. Supervisor’s comments i Concurs with the duties listed above. 

"“Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Training ..... 

S.S.C. 

Nil 

Second 

40 

Experience . • 

Nil 

First 

20 

Complexities of Duties : 

Scope for independent Action 

Resourcefulness 

Interpretation 

Planning ..... 

Decision ..... 

Puts up increment notes to sanctioning authority 
drafting of simple letters. 

Nil 

Nil 

Nil 

Nil 

Third 

48 

Responsibilities for Money/Operations ; 

Loss clue to incorrect action in Rs. 

Cash ..... 

Materials/Valuables 

Wrong entry in service book may lead to grant of 
more leave than due. 

Nil 

Nil 

Second 

20 

Confidential Data 

Handles papers regarding confirmation Disclosure 
of which may affect the relation in section. 

Three 

30 

Supervision ; 

Type of Supervision 

Number Supervised 

Nil 

Nil 

First 

10 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

Comes in contact with employees of the section 

Personal 

First 

10 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of outside work 

Accident Hazards 

Average office conditions 

Nil 

Nil 

Nil 

Second 

8 


Total P 

OINTS 

186 
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APPENDIX )—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Junior clerk JOB NO. GAC-10 

2. Department : Sub-Division. 

3. * Brief outline of primary duties. —Checks bill collector’s remittance chalan, maintains petty cash book, Suspense 
account registers, checking of triplicate money receipt books, Issue of L.T. agreement form, drafting of routine 
letters such tariff case, change of purpose etc. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listedjabove are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

s.s.c. 

Second 

40 

Training ..... 

Nil 



Experience ..... 

Nil 

First 

20 

Complexities of Duties : 




Scope for Independent action 

Drafts letters on routine matters such tariff cases, 
change of purpose etc. 

Third 

48 

Resourcefulness 

Nil 



Interpretation .... 

Nil 



Planning. 

Nil 



Decision . 

Nil 



Responsibilities for M oney!Operations : 




Loss d .c to incorrect action in Rs. 

t 

Errors may be committed in writing petty cash book 
which can be detected at final stage. 



Cash. 

Nil 

Third 

30 

Materials/Valuables . 

L. T. agreement forms 



Confidential data 

Nil 

First 

10 

Supervision : 

Nil 



Type of Supervision . 

Nil 

First 

10 

Number Supervised . 

Nil 



Contact with Others : 




Scope and results of contact 

Comes in contact with consumer for issue of L.T. 
agreement forms. Comes in contact with employees 
of section. 

Second 

20 

Nature of contacts 

Personal 



Working Conditions 

Average office conditions 



Distraction and the effects on the 
Job. 

Nil 

Second 

8 

Extent of outside work 

Nil 



Accident Hazards 

Nil 




Total Points 

186 
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APPENDIX j—(Cent d.) 

GUJARAT ELECTRICITY BOARD— {Contd.) 

1. Job Designation : Time Keeper JOB NO. GAC-11 

2. Department : Establishment. 

3. * Brief outline of primary duties. —Time Keeping work, checks attendance cards, prepare overtime sheets, main- 
tains casual leave register. Submission of returns as per factory rules, preparation of shift muster for staff 
working in power house, preparation of leave statement for staff. 

4 . Source of Supervision : Deputy Engineer (Adm.) 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Training ..... 

S.S.C. 

Two 

40 

Experience ..... 

Nil 

One 

20 

Complexities of Duties : 

Scope for Independent action 

Resourcefulness 

Interpretation .... 

Planning ..... 

Decision ..... 

Preparing factory returns, overtime slips 

NU 

Allocates work to Asst. Time Keeper 

Nil HaBaSB 

Three 

48 

Responsibilities for Money/Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables 

Marking attendance incorrectly may result in loss 

Nil 

Nil 

Two 

20 

Confidential data 

Nil 

One 

10 

Supervision : 

Type of Supervision . 

Number Supervised . 

Supervises Astt. Time Keepers 

3 

| 

Two 

20 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

i 

With employees and officers of the Board 

Personal 

Two 

20 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office conditions 

Nil 

Nil 

i 

Two 

8 


Total Points 

186 


r a 1 T jC. C7A 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— {Contd.) 

1. Job Designation : Telephone Operator JOB NO. GAC-12 

2. Department : 

3. *Brie/ outline of primary duties. —Attends enquiry counter for half day and guides visitors to proper person. 
Maintains register. Attends PBX board- Receives calls from outside, connects to various officers of the Com¬ 
pany. Trunk call register maintains, receives and transmits phonograms. Verifies telephones bills every month, 
transmits local and trunk call messages. 

4. Source of Supervision : Secretary. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

1 

Description 

Degree 

Points 

Education ..... 

Training ..... 

S.S.C. 

Training in P.B.X. board operation 5-50 extensions 

Third 

60 

Experience ..... 

Nil 

First 

20 

Complexities of Duties : 

Scope for Independent Action 

Resourcefulness 

Interpretation .... 

Planning ..... 

Decision ..... 

In connecting calls to various officers of the company 
urgently using his own judgement 

Nil 

Nil 

Nil 

Second 

32 

Responsibilities for Money/Operations : 

Loss due to incorrect action in Rs 

Cash ..... 

Materials/Valuables . 

Nil 

Nil 

Proper upkeep of P.B.X. board 

Second 

20 

Confidential data 

Nil 

First 

10 

Supervision : 

Type of Supervision , 

Number Supervised . 

Nil 

Nil 

i 

First 

10 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

With employees and public 

Mostly telephonic and occasionally personal 

Third 

30 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office condition 

Nil 

Nil 

Second 

8 


Total I 

’oints 

190 
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APPENDIX )—{Conti.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Junior Clerk JOB NO. G AC-13 

2. Department : Billing (Distribution). 

3. *B rief outline of primary duties. —-Bill Collection, Meter reading as per programme on scheduled days, Prepa¬ 
ration of bills and hand : ng them owr to tie. consumers. Posting of receipts in consumer ledger, assessment 
of revenue, issuing notice.; tor disconnection for non-payment of bills. Drafting of routine letters. 

4. Source of Supervision : Deputy Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

•Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

1 Degree 

Points 

Education ..... 

S.S.C. 

! Second 

40 

Training ..... 

Nil 

I 



Experience ■ 

Nil 

First 

20 

Complexities of Duties : 




Scope for Independent Action 

Drafts letters of routine nature. Points out stoppage 
of meters. Theft of energy. 

Third 

48 

Resourcefulness 

Nil 



Interpretation .... 

Nil 



Planning • 

Nil 



Decision • 

Nil 



Responsibilities for MoneylOperations : 




Loss due to Incorrect action inRs. 

Failure to issue disconnection notices in time may 
lead to loss. 

Third 

30 

Cash .... 

Collects cash from consumer upto Rs. 2,000 



Materials'Valuables . 

Nil 



Confidential data 

Nil 

First 

10 

Supervision : 




Type of Supervision ■ 

Nil 

First 

10 

Number Supervised 

Nil 



Contact with Others : 

•* 


1 

Scope and results of contact 

Comes in contact with consumers. 

Second 

20 

Nature of contacts 

Personal 



Working Conditions : 

Average office conditions while in office 



Distraction and the effects on the 
Job. 




Extent of Outside Work 

50% of the time spent on outdoor work 

Three 

12 

Accident Hazards 

Nil 




Total Points 

190 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Assistant Cashier. JOB NO. GAC-14 

2. Department : Accounts Branch. 

3. *Brief outline of primary duties. —Goes to Bank for Cash Work and brings cash. Writing of Cash book, sending 
inter-branch advises, assists Cashier in general work. 

4 - Source of Supervision : Cashier. 

5. Supervisor’s comments : Concurs with the duties listed above. 

•Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

S.S.C. 

Two 

40 

Training ..... 




Experience ..... 

Upto one year 

Three 

60 

Complexities of Duties ; 




Scope for Independent Action 

Resourcefulness . . J 

Not much scope. Drafts letters of routine nature 

Two 

32 

Interpretation .... 

Nil 



Planning ..... 

Nil 



Decision • 

Nil 

1 


Responsibilities for Money/Operations : 




Loss due to Incorrect action in Rs. 

May result in minor losses if entries are not made 
properly in Cash Book. 

Two 

20 

Cash ..... 

Brings cash from Bank upto Rs. 40,000 



Materials/Valuables 

Nil 



Confidential data 

Nil 

One 

10 

Supervision : 




Type of Supervision . 

Nil 

One 

10 

Number Supervised • 

Nil 



Contact with Others : 

* 



Scope and results of contact 

Employees and Bank authorities 

Three 

30 

Nature of contacts 

-- — - “ * ~— 

Personal 



Working Conditions : 




Distraction and the effects on the 
Job. 

Average office conditions 

Three 

12 

Extent of outside work 

Involves travelling occasionally (about 10 times a 
month). 

| 


Accident Hazards 

Nil 




Total Points 

214 













APPENDIX 3— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Cashier. JOB NO. GAC-15 

2 . Department : Accounts, Head Office. 

3. * Brief outline of primary duties.— Writing of day book, Writing of cheques and maintains register of cheques 
issued, investment register. Arranges day to day cash payments in absence of Head Cashier. Disbursement 
of salaries. He goes to bank for work of Board. 

4 . Source of Supervision : Head Cashier. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhauative. 


Factor 

Description | 

i 

Degree 

Points 

Education ..... 

S.S.C. 



Training • 

Departmental examination in Accounts 

Third 

60 

Experience . 

T 1 

Z years 

Third 

60 

Complexities of Duties : 




Scope for Independent Action 

Nil 



Resourcefulness 

Nil | 



Interpretation .... 

Nil i 

First 

16 

Planning ..... 

Nil 



Decision . 

Nil ijffiiiSsM 



Responsibilities for M oney/Operations : 

1 j || in | 



Loss due to Incorrect action in Rs. 

Error in writing cheques will be detected by Head 
Cashier. 

Fourth 

40 

Cash 

Upto Rs. 20,000 at the time of salary disbursement 
once a month. 



Materials/Valuables 

Nil 



Confidential data 

Nil 

First 

10 

Supervision : 




Type of Supervision . 

Number Supervised . 

Nil 

Nil 

First 

10 

Contact with Others ; 




Scope and results of contact 

Mainly with employees 

First 

10 

Nature of contacts 

Personal 



Working Conditions : 




Distraction and the effects on the 

Job. 

Average office condition 

Second 

8 

Extent of Outside work 

Nil 

1 

1 


Accident Hazards 

Nil 

i 



Total Poivti 

214 








APPENDIX J— {Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 


1. Job Designation : Steno-typist. JOB NO. GAC-16 

2. Department : Technical. 

3. *Brief outline of primary duties.—Mainly does typing of letters and. statements. He is required to take dictation 
as and when required. 

4. Source of Supervision : Officer-in-Charge of Section. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

S.S.C. 



Training ..... 

Training in typing (speed of 40 w.p.m.) shorthand 
60-80 w.p.m.). 

Fourth 

80 

Experience ..... 

About six-months 

Second 

40 

Complexities if Duties : 




Scope for Independent Action 

Minor errors like spelling etc. arc corrected 



Resourcefulness 

Nil 



Interpretation .... 

Nil 

Second 

32 

Planning ..... 

Nil 



Decision ..... 

Nil 



Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. 

xratBr suet i 

Nil 

Second 

20 

Cash ..... 

Nil 



Materials/Valuables 

Proper upkeep of the machine 



Confidential Data 

Occasionally confidential data 

Two 

20 

Supervision : 




Type of Supervision . 

Nil 

First 

10 

Number Supervised . 

Nil 



Contact with Others : 




Scope and results of contact 

With employees and officers of the organization for 
obtaining information. 

Second 

20 

Nature of contacts 

Personal 



Working Conditions ; 




Distraction and the effects on the 
Job. 

Average office conditions. 

Second 

8 

Extent of Outside work 

Nil 



Accident Hazards 

Nil 

i 



Total Points 

1 

230 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Typist. JOB NO. GAC-17 

2. Department : Secretariat. 

3. * Brief outline of primary duties.—Typing of letters and statements from manusc-. ipts as well as printed 
forms. 

4. Source of Supervision : Head Typist. 

5. Supervisor’s comments : Concurs with duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor ; 

Description 

Degree 

Points 

Education ..... 

S.S.C. 



Training ..... 

i 

Training in typing at speed of 50 w.p.m. 

Third 

60 

Experience . . ■ ■ • 1 

i 

Upto 3 years as typist 

Fourth 

80 

| 

Complexities of Duties : 




Scope for Independent Action 

Correcting some minor errors like spelling etc. 

Second 

32 

Resourcefulness 

Nil 



Interpretation .... 

Nil 



Planning ..... 

nu iiiiiiiP 



Decision .... 

Nil 



Responsibilities for Money Operation : 




Loss due to Incorrect action in Rs. 

Nil 

Second 

20 

Cash ..... 

Nil 



Materals/Valuables 

i 

Proper upkeep of typing machine and reporting 
defects if any. 

i 


Confidential Data 

Nil 

First 

10 

Supervision : 




Type of Supervision . 

Nil 

First 

10 

Number Supervised . 

Nil 

1 



Contact with Others : 




Scope and results of contact 

Contacts mainly employees of section or department 

First 

10 

Nature of contacts 

Personal 



Working Conditions : 




Distraction and the effects on the 
Job. 

Average office condition 


| 

Extent of Outside work 

Nil 

Second 

8 

Accident Hazards 

Nil 

| 



Total Points 

230 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Record Keeper. JOB NO. GAC-18 

2. Department : Esrabliahment. 

3. *Bnef outline of primary duties. —Arranges files on racks according to classification of department, aerial number 
etc., follow up work regarding scrapping of files from record. Issue of files on requisitions, upkeep of files. 

4. Source of Supervision : Establishment Officer. 

5. Supervisor’* comments : Concurs with the duties iisted above. 

*Dutie» lUted above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

S.S.C. 

Second 

40 

Training ..... 

Nil 



Experience .... 

3 to 4 years 

Fourth 

80 

Complexities of Duties : 




Scope for Independent Action "1 

Resourcefulness J 

Suggests which files are to be scrapped 



Interpretation .... 

In arranging files according to classifications 

Third 

48 

Planning ... 

Ni> 



Decision ... 

Nil 



Responsibilities for Moisey Operations : 

Loss due to Incorrect action in Rs. 

Improper preservation may result in damage to files 

Second 

20 

Cash ..... 

Nil ! 



Jvi ateri als/Valuables 

Preserves files 



Confidential Data 

Nil 

First 

10 

Supervision : 




Type of Supervision 

Nil 

First 

10 

Number Supervised 

Nil 



Contact with Others : 




Scope and result* of contact 

With employees ot the section/department 

Second 

20 

Nature of contact* 

Personal 



Working Conditions : 




Distraction and the effects on the 
Job. 

Average oifice conditions 

Second 

8 

Extent of Outside work 

Nil 



Accident Hazards 

Nil 

-1 



Total Points 

236 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Cleric. JOB NO. GAC-19 

2. Department : Accounts. 

3. *Brief outline of primary duties .—Correspondence with suppliers, puts up drafts, notes to supervisors, checks, 
items, in the bill as per tender document. 

4. Source of Supervision : Assistant Accountant. 

5. Supervisor’s comments : Concurs with the duties listed above. 


^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education . ... ■ 

S.S.C. 

Third 

60 

Training ..... 

Should pass departmental exam. 



Experience ..... 

3 to 5 years as Jr. Clerk 

Fourth 

80 

Complexities of Duties : 




Scope for Independent Action 

Draft letters on routine matters 



Resourcefulness 

Points out discrepancies on routine matter 

Third 

48 

Interpretation .... 

Nil 



Planning ..... 

Nil 



! 

Decision . . . . ♦ 

Nil 



Responsibilities for Money Operations : 




Loss due to Incorrect action in Rs. 

Errors in checking bills may lead to loss which can be 
detected at the final stage. 

Third 

30 

Cash « • ♦ ♦ * 

Nil 



Materials/Valuables . 

Nil 



Confidential Data 

Handles data which is unimportant 

Second 

20 

Supervision : 




Type of Supervision 

Nil 

First 

10 

Number Supervised . 

Nil 



Contact with Others : 




Scope and results of contact 

Comes in contact with employees of the section 

First 

10 

Nature of contacts 

Nil 



Working Conditions : 

Average office conditions 

Second 

8 

Distraction and the effects on the 
Job. 

Nil 



Extent of Outside work 

Nil 



Accident Hazards 

Nil 




Total Points 

266 


55—2 L. &. E./70 













APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Security Inspector. JOB NO. GAC-20 

2. Department : Watch & Ward. 

3. *Brief outline of primary duties .—Patrolling the areas in vicinity of power house for vigilance purpose. Mans 
the control gate. Allocates and controls the watchman posted at different location. Checks the passes at the 
gates for authorised entry. Issues passes to visitors and guides visitors. Issues identity cards to employees. 
Has to cycle about 7 to 8 miles for vigilance purpose. Entries of incoming and outgoing vehicles and purpose 
of visit, surprise checks on vehicles. 

4. Source of Supervision : Security Officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above ate illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

S.S.C. 



Training. 

Military or police type training 

Two 

40 

Experience ..... 

3 to 4 years 

Four 

80 

Complexities of Duties : 




Scope for Independent Action 

In locating cases of theft, detaining the suspects 



Resourcefulness 

In searching vehicles in case of suspicion 

Third 

48 

Interpretation .... 

In interpreting criminal procedures etc. 



planning ..... 

Allocates and checks the work of watchman 



Decision ..... 

In detaining the suspect in case of theft, search of 
vehicles. 



Responsibilities for Money Operations : 




Loss due to Incorrect action in Rs. 

May result in pilferage, theft 



Cash ..... 

Nd 

Two 

20 

Materials/Valuables . 

Nil 



Confidential Data 

Intelligence reports disclosure of which is detrimental 
to department. 

Three 

30 

Supervision : 




Type of Supervision 

Supervises Watchman 

Two 

20 

Number Supervised . 

About 8 



Contact with Others : 




Scope and results of contact 

With officers of department and police department 
to some extent. 

Two 

20 

Nature of contacts 

Personal as well as telephonic 



Working Conditions : 




Distraction and the effects on the 
Job. 

Average office condition 

Three 

12 

Extent of Outside work 

Outside work for patrolling purpose travelling on 
cycle occasionally upto 10 miles. 



Accident Hazards 

May have minor injuries 




Total Points 

270 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— tContd.) 

1. Job Designation : Senior Clerk, Billing. JOB NO. GAC. 21 

2. Department : Sub-Division. 

3. *Brief outline of primary duties .—Checks energy bills prepared by Junior clerk, checking of ledger, receipts 
of energy bills, Preparation of revenue assessment. Monthly programmes for billing and meter reading. En¬ 
sures that disconnection notices are issued regularly. Drafts letters on routine matters. 

4- Source of Supervision : Divisional Accountant. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree ’ 

Points 

Education ..... 

Training ..... 

S.S.C. 

Should pass departmental examination 

Third 

60 

Experience ..... 

3 to 4 years as Junior Clerk 

Fourth 

80 

Complexities of Duties : 

Scope for Independent Action 

Resourcefulness 

Interpretation .... 

Planning ..... 

Decision ..... 

Drafting of letter of routine nature Preparation of 
revenue assessment. 

Issuing disconnection notices promptly. 

Nil 

Prepares monthly programme for meter reading and 
billing. 

Nil 

Third 

48 

Responsibilities for Money Operations : 

Loss due to incorrect action in Rs. 

Cash ..... 

Materials/Valuables 

i 

Errors committed while preparing revenue assessment 
may lead to loss—Errors in checking energy bills 
may lead to loss. 

Nil 

Nil 

Second 

20 

Confidential Data 

Nil 

First 

10 

Supervision : 

Type of Supervision . 

Number Supervised 

Supervises the work of Jr. Clerks 

10 

Third 

30 

Contact with Others : 

Scope and rcsul' s of contact 

Nature of contacts 

Contacts with consumers and employees 

Personal 

S(. cond 

20 

Working Conditions : 

Distraction and the . fleets on th.- 

Job 

Extent of Outside work . . 

Accident Hazards 

Average office condition 

Nil 

Nil 

Nil 

Second 

8 


Total ' 

Points 

276 
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APPENDIX J —(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Senior Clerk. JOB NO. GAC-22 

2. Department : Establishment. 

3. *Br ief outline of primary duties. —Puts up drafts regarding transfer, promotions, retirements, attends represen¬ 
tation from the staff, drafts routine letters, puts up notes on union matters, notifies vacancies to employment 
exchange. Handles papers in connection with disciplinary action of Class IV employees. 

4. Source of Supervision : Superintendent (Establishment). 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Training • 

S.S.C. 

Should pass Department examination prescribed by 
the Board- 

Third 

60 

Experience 

3 years as Jr. Clerk 

Fourth 

80 

Complexities of Duties : 

Scope for Independent Action . 

Resourcefulness 

Interpretation .... 

Planning. 

Decision • 

Drafts letters on routine matters 

Points out discrepancies on routine matters 

Nil 

Nil J&jSSSiBi 

Nil 

Third 

48 

Responsibilities for Money/Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables 

Wrong entry in service books and increment register 
may had to loss. 

Nil 

Nil 

Second 

20 

Confidential data 

Handles papers regarding confirmation and discipli¬ 
nary action disclosure of which may lead to strained 
relations. 

Third 

30 

Supervision : 

Type of Supervision . 

Number Supervised . 

Supervise the Jr. Clerk 

One 

Second 

20 

Contact with Others : 

Scope and results of contact 

Nature of Contacts . 

1 

Comes in contact with employees 

Personal 

Fii st 

10 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside work • 

Accident Haza-ds 

Average office conditions 

Nil 

Nil 

Nil 

Sl cond 

8 


Total Point- 

276 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Senior Clerk, Establishment. JOB NO. GAC-23 

2. Department : Division 

3. *B rief outline of primary duties .—Maintenance of service books, personal files, increment register, work con¬ 
nected with grant of leave to employees, opening of service books for new emiloyecs, puts up proposals 
for superannuation, confirmation, attends to disciplinary matters of class IV employees, 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

S.S.C. 



Training . . ... 

Should pass departmental examination prescribed by 
the board. 

Third 

60 

Experience ..... 

3 years as Junior Clerk 

Fourth 

80 

Complexities of Duties : 




Scope for indep indent Action 

Drafting of letter on routine matter 

Third 

48 

Resourcefulness 

J Points out discrepancies on routine matter 



Interpretation .... 

Nil 



Planning ..... 

Nil 



Decision ..... 

Nil 



Responsibilities for Money 1 Operations : 




Loss due to Incorrect action in Rs. 

Wrong entry in service books or increment register 
may lead to loss. 

Second 

20 

Cash ..... 

Nil 



Materials, Valuables . 

Nil 



Confidential data 

Handles papers regarding confirmation and discipli¬ 
nary action disclosure of which may lead to strained 
relation. 

Third 

30 

Supervision : 




Type of Supervision . 

"| Supervises the work of Jr. Clerks 

Second 

20 

Number Supervised . 

j One 



Contact with Others ; 




Scope andresults of contacts 

Comes in zontact with employees of the Section 

First 

10 

Nature of contacts 

Nil 



Working Conditions : 

Avctagi- office condition 

Second 

8 

Distraction and the effects on the 
Job. 

Nil 



Extent of Outside work 

Nil 



Accident Hazards 

Nil 




Total Points 

276 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Senior Clerk JOB NO. GAC*24 

2. Department : Stores. 

3. *Brief outline of primary duties —Drafts letter as per direction of supervisors, prepares comparative statement 
of tenders, Maintains register of materials, orders, etc. send? reminders to suppliers. 

4- Source of Supervision : Stores Officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed abjve are illustrativ* and not exhaustive. 


Factor 

i 

' Description 

Degree 

Points 

Education ..... 

S.S.C. 



Training ..... 

Should pass Departmental Examination 

Third 

60 

Experience ..... 

3 to 4 years 

Fourth 

80 

Complexities of Duties : 




Scope for Independent Action 

"I Drafts letter on supplies 



Beosurcefulness 

j Points out discrepancies on routine matters 

Third 

48 

Inteipietation .... 

Nii 



Planning ..... 

Nil 



Decision ..... 

Nil 



Responsibilities for Money Operations : 




Loss due to Incorrect action in Bs. 

En oi in prepiring r.tVimenr may lead to wrong deci- 
sions. 

Third 

30 

Cash ..... 

Nil 



Materials/Valuabh s 

Nil 



Confidential da a 

Handles confidential da a of important nature 

Second 

20 

Supervision : 




Type of Supervision . 

Number Supervised . 

I Nil 

J Nil 

First 

10 

Contact with Others : 




Scope and results of contact 

Contact othe r departments for information as dii ected 
by superiors. 

Second 

20 

Nature of contacts 

Personal 



Working Conditions : 

Average office conditions 

Second 

8 

Distraction and th. effects on the 
Job. 

Nil 



Extent of Outside work 

Nil 



Accident Hazards 

Nil 




Total Points 

I 276 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Stores assistant. JOB NO. GAC-25 

2. Department : Stores. 

3. *Brief outline of primary duties. —Recording of measurements of stationary items, furniture, preparation of 
material issue receipt, prepares monthly return on issues and receipts and submits to Head Office. Keeps 
watch on Railway Receipt, materials received f rom outside. 

4- Source of Supervision : Stores Superintendent. 

5. Supervisor’s comments : Concurs with duties listed above. 


*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Training ..... 

S.S.C. 

Departmental examination in Accounts as prescri¬ 
bed by board. 

Fourth 

80 

Experience ..... 

3 to 4 years 

Fourth 

80 

Complexities of Duties : 

Scope for Independent Action 

Resourcefulness 

Interpretation .... 

Planning. 

Decision ..... 

") No scope 

J No Scope 

Allocates work to senior/jr. clerks 

Nil 

Nil 

Second 

32 

Responsibilities for Money /Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

Mateiials/Valuables 

Errors in recording of measurements may lead to loss 

Nil 

Nil 

Third 

30 

Confidential data 

Nil 

First 

10 

Supervision ; 

Type of Supervision . 

Number Supervised . 

Junior/Senior Clerks 

3 

Third 

30 

Contact with Others : 

Scopeandresultsof contact 

Nature of contacts 

Employees of the organisation 

Personal 

Second 

20 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside Work . 

Accident Hazards 

Average office condition 

Nil 

Nil 

Second 

8 


Total P 

OINTS 

290 
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APPENDIX J— (Cohtd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1 Job Designator! : Jr. Stenographer. JOB NO. GAC-26 

2. Department : Secretariat. 

3. *Brief outline of primary duties .—Taking dictation from various officers and types the letters. Occasionally 
handles confidential data. 

4. Source of Supervision : Establishment Assistant. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties, listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education . 

S.S.C. 



Training ..... 

Training in typing (45 w.p.m.) &. Stenography (100 
w.p.m. >. 

Fourth 

80 

Experience . ... 

Upto one year 

Thild 

60 

Complicities of Duties : 




Scope for Independent Action 

He has to put letters in proper presentable form, 
minor errors like spelling etc. to be corrected. 

Four 

64 

Resourcefulness 

In completing his work speedily and getting proper 
references. 



Interpretation .... 

Nd 



Planning ..... 

Nil 



Decision ..... 

Nil 



Responsibilities for Money/Operations : 




Lossdue to Incorrect action in Rs. 

Cash • 

Nil 

Nil 

Second 

20 

Materials/Valuablcs . 

Proper upkeep of the machine and stationary 



Confidential data 

Handles occasionally data which if disclosed may cause 
damage to organisation. 

Third 

30 

Supervision ..... 

Nil 



Type of Supervision . 

Nil 

First 

10 

Number Supervised . 

Nil 



Contact with Others t 




Scope and results of contact 

Employees &. Officers of the Office for obtaining and 
furnishing information. Sometimes of confidential 
nature. 

Two 

20 

Nature of contacts 

Personal 



Working Conditions : 




Distraction and the effects on the 
Job. 

Average office condition 

Second 

8 

Extent of Outside Work . 

Nil 



Accident . 

Nil 




J Total Points 

292 
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APPENDIX J— (Cond.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 


1. Job Designation : Liberarian. JOB NO. GAC-27 

2. Department : Technical. 

3. *Brief outline of primary duties. —Maintenance of books numbering about 1000 such as proper stocking classi¬ 
fication, cataloguing. Issue and receipt of books, Maintains registers prepares cards. Physical maintenance of 
books such as arranging for binding etc. Receives rechnical journals and arranges for circulation. Receives 
indents from different departments and consolidates if for putting it upto Library Commit ce. Brings up 
I.S.I. codes up to date by fixing amendment slips photographs of project work are preserved. 

4. Source of Supervision : Executive Engineer. 

5. Supervisor’s Comments : Concurs with the duties listed above. 

♦Duties listed a Dove are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Graduate in Arts 



Training ..... 

Diploma in Librarianship 

Sixth 

120 

Experience ..... 

2 years in Library 

Third 

60 

Complexities of Duties : 




Scope for Independen t Action 

In classifying and cataloguing the books 



Resourcefulness 

In proposing new books, taking abstracts 



Interpretation .... 

Interpreparation of code of classifying book 

Third 

48 

Planning. 

Nil 



Decision. 

Nil 



Responsibilities for M oney/Operations : 




Loss due to Incorrect action in Rs. 

Loss due to bad maintenance or not recovering bocks 
from borrowers may cause loss. 

Third 

30 

Cash ..... 

Nil 



Materials/Valuables 

Proper upkeep of books 



Confidential data 

Nil 

F, ; rst 

10 

Supervision : 




Type of Supervision . 

Number Supervised . 

Nil 

First 

10 

Contact with others : 




Scope and results of contact 

Mainly with employees of the board 

Second 

20 

Nature of Ccntacts . 

Personal 



Working Conditions ; 




Distraction and the effects on the 
Job. 

Average office conditions 

Second 

8 

Extent of Outside Work . 

Nil 



Accident Hazards 

Nil 




Total Point 

306 


56—2 L. &. E./70 
























434 

APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Establishment Assistant (Typing). JOB NO. GAC-28 

2. Department : Secretarial. 

3. *Brief outline of primary duties —Allocates and supervises the work of typists in typing pool. Checks whether 
typists work according to schedules of work fixed. Types important and confidential matter. Maintains history 
card for typewriters, arranges for repairs, etc. Recommends leave for typist. 

4. Source of Supervision : Establishment Officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

‘Duties listed above are Illustrative add not exhaustive. 


1 

Factor 

Description 

Degree 

Points 

Education ..... 

Training ..... 

S.S.C. 

Training in Typing (60 WPM) 

Third 

60 

Experience ..... 

Five years 

Fifth 

100 

Complexities of Duties ; 

Scope for Independent Action 

Resourcefulness 

Interpretation .... 

Planning • 

Decision • 

In allocation of work to typists according to impor¬ 
tance. 

In typing out important and confidential papers 

Nil 5|||| 

In allocation of work to typists evenly 

Decides the type of work to be given to typist 

Third 

48 

Responsibilidesfor Money/Operations ; 

Loss due to incorrect action in Rs. 

Cash ..... 

MaterialsiValuables . 

Nil 

Nil 

Proper upkeep of machine in Head Office 

First 

10 

Confidental data 

Types confidential data of considerable importance, 
disclosure of which is deterimental to the department 


40 

Supervision : 

Type of Supervision . 

Number Supervised . 

j i 

Typists 

23 

Third 

30 

Contact with Others .• 

Scope and results of contact 

Nature of contacts 

Employees &. Officers of the Head Office 

Personal 

Second 

20 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office conditions 

Nil 

Nil 

Second 

8 


Total Points 

316 

l 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Assistant Accountant. JOB NO. GAC-29 

2. Department : Account—Head Office. 

3. *Brief outline of primary duties —Compilation of budget estimates. Quarterly statement of Accounts stating 
capital expenditure, Revenue expenditure and Consumer arrears as reported from different stations of the 
Board. Information regarding plan expenditure i.e. financial forecasts are presented to State Government 
as well as C.W.P.C. Maintenance of financial commitment register indicating all orders placed on suppliers. 
Statistical data on all aspects of revenue. 

4- Source of Supervision : Accounts Officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Deities listed above are illustrative and not exhaustive. 


Factor 

i 

Description 

Degree 

Points 

Education ..... 

Training ..... 

S.S.C. 

Departmental examination in Accounts 

Third 

60 

Experience ..... 

3 to 5 years 

Fifth 

100 

Complexities of Duties : 

Scope for Independent Action 

Resourcefulness 

Interpretation .... 

Planning . 

Decision ... 

Forecasts items like capital expenditure, revenue de¬ 
preciation after knowing capital outlay of the pro¬ 
ject. 

Nil 

Interpre tation of Electricity Supply Act & Electricity 
Rules. 

Nil 

May suggest the course of action 

Fourth 

64 

Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. 

Cash 

Materials/Valuables . 

Incorrect entries in commitment register may lead to 
awkward situation for the Board. 

Nil 

Nil 

Third 

30 

Confidential data 

Handles data which is not of much importance 

Second 

20 

Supervision : 

Type of Supervision • 

Number Supervised . 

Junior/Senior Clerks 

3 

Third 

i 

30 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

Mainly with employees of the organisation 

Personal 

Second 

20 

Working Conditions .- 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office conditions 

Nil 

Nil 

Second 

8 


Total P 

OINTS 

332 





















APPENDIX J— (Conti.) 

GUJARAT ELECTRICITY BOARD — (Contd.) 

1. Job Designation : Cost Assistant JOB NO. GAC-30 

2. Department : Accounts. 

3. *Brief outline of primary duties .—Valuation of Stores, Store and Capital inventory for watch and control. 
Locating the surplus material by comparing consumption with stock and purchases. Prepares consumption 
stores analysis statement and reconciles with financial control ledgers. Locating and writing off and writing 
back excesses and shortages found out in inventory—Collecting and analysing the data of material cost. 

4- Source of Supervision : Accounts Officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 


Description 


Degree Points 


Education 

Training 



Complexities of Duties : 

Scope for Independent Action 
Resourcefulness 
Interpretation . 

Planning .... 
Decision .... 


Responsibilities for Money Operations 
Loss due to Incorrect action in Rs. 


Materials/Valuables 


Confidential data 


Sufiervision .* 

Type of Supervision . 
Number Supervised . 


Contact with Others : 

Scope and results of contact 
Nature of contacts 


Working Conditions : 



S.S.C. 

Passing of departmental examination for Asst. Accoun- Five 
tant. 


3 to 4 years 


Disposal of scraps suggests alternative 


Accounts Code 

Allocates work to clerical employees 
Suggests alternative course of action 


Incorrect compilation of consumption analysis may Two 
lead to indirect loss. 







Monthly and annual statements 


Supervises the work of clerical employees 




Comes in contact with employees of the Board 
Personal 




Distraction and the effects on the Average Office conditions 
Job- 

Extent of Outside work . . Nil 

Accident Hazards . • .Nil 




Total Points 


332 
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APPENDIX J—(Coma.) 

GUJARAT ELECTRICITY BOARD—(Con'td.) 

1. Job Designation : Store Keeper JOB NO. GAC-31 

2. Department : Regional Stores. 

3. *Brief outline of primary duties. —Issue and Receipt of material, proper stacking up of materials binwise, pre¬ 
pares the bin cards. Makes entry in the material requisition on the basis of actual quantity issued. To main¬ 
tain site bin card, prepares daily statement of issues. Prepares daily statement of receipt. 

4. Source of Supervision : Stores Officer. 

5. Supervisor’s comments : Concurs with duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Training ..... 

S.S.C. 

Must pass Dept, examination for tl\e pos.t of Head 
Clerks. 

Fourth 

80 

Experience ..... 

About five years 

Fifth 

100 

Complexities of Duties : 

Scope for Independent Action . 

Resourcefulness 

Interpretation .... 

Planning ..... 

Decision ..... 

In identifying materials, proper stacking etc. 

Nil 

Nil 

Nil 

Nil 

Second 

52 

Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables . 

Improper issue or over issue may result in loss 

Nil 

All Engineering stores valued. Few lakhs of rupees 

Sixth 

60 

Confidential data 

Nil 

First 

10 

Supervision : 

Type of Supervision 

Number Supervised . 

Watchman, Helper &. Labourers 

10 

Third 

30 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

Contact with office, staff 

Personal 

Second 

20 

Working Conditions 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office conditions 

Nil 

Nil 

Nil 

Second 

8 


1 

Total Points. 

340 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Head Clerk JOB NO. GAC-32 

2. Department : Establishment. 

3. *Brief outline of primary duties .—General correspondence in connection with confirmation, leave, superan* 
nuation of the staff, makes entires in service book and personal files of staff in head office and some senior 
staff in field offices. 

4. Source of Supervision : Superintendent 

5. Supervisor’s comments : Concurs with the duties listed above. 


•Duties listed above are illustrative and not exhaustive. 


1 

Factor 

Description 

Degree 

Points 

Education ..... 

Training ..... 

S.S.C. 

Passing of Departmental tests 

Fourth 

80 

Experience ..... 

Five years 

Five 

100 

Complexities of Duties : 

Scope for Independent Action . 

Resourcefulness 

Interpretation .... 

Planning ..... 

Decision ..... 

1 

Initiates cases regarding confirmation, superannuation 

Interpretation of rules, regarding confirmation, leave 
etc. 

In allocation of work of junior/senior clerks 

Nil 

Four 

64 

Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables . 

In cese of wrong issue of increment, leave etc. 

Nil 

Nil 

Second 

20 

Confidential data 

Handles confidential data disclosure may be harmful 
to section. 

Three 

30 

Supervision : 

Type of Supervision . 

Number Supervised . 

Junior/Senior clerks, Daftary, Peons 

3 

i 

Two 

20 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

Contacts with employees 

Personal 

Two 

20 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside work . 

Accident Hazards 

Average office conditions 

Nil 

Nil 

Two 

8 


i 

Total Points 

342 




















439 

APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Head Cashier. JOB NO. GAC-33 

2. Department : Accounts—Head Office. 

3. *Brief outline of primary duties. —Maintains register indicating loan received from State Government, interest 
repayments, phases out programme for loan received from Government, maintains liaison with scheduled 
banks regarding revenue collections and its proper investment. 

Studies the revenue receipt, Capital and revenue expenditure and suggests what investment should be made 
in scheduled banks and for what pariod. 

Bank and treasury reconcilliation work. Initiates arrangement of transfer of funds to field units. Disburse¬ 
ment of salaries in Head Office. Custody of securities such as N.D. Certificates and maintenance of regular 
accounts. Arranging day to day cash payments. General correspondence with banks, suppliers etc. 

4. Source of Supervision : Accounts Officer. 


5. Supervisor’s comments : Concurs with the duty listed above. 
♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education . 

Training ..... 

S.S.C. 

Departmental examination in Accounts 

Third 

60 

Experience ..... 

3 to 5 years 

Fifth 

100 

Complexities of Duties : 

Scope for Independent Action . 

Resourcefulness 

Interpretation .... 

Planning. 

Decision ..... 

Initiates correspondence with bank, suggests invest¬ 
ment pattern. 

Does not arise 

Allocation of work to his staff 

Suggest a course of action 

Fourth 

64 

Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables . 

May happen if counterfiet coins are accepted 

Upto Rs. 5,000 

Custody of securities 

Fourth 

40 

Confidential data 

Nil 

First 

10 

Supervision ; 

Type of Supervision . 

Number Supervised . 

Senior/Junior Clerks 

6 

Third 

30 

Contact with. Others : 

Scope and results of contact 

Nature of contacts 

With employees as well as officials of banks, sup¬ 
pliers. 

Personally as well as telephonic 

Third 

30 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office condition 

Goes to bank once a week 

Nil 

Third 

1 

1 

12 

Total Points ♦ 

346 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 


1. Job Designation : Legal Assistant JOB NO. GAS-1 

2. Department : Establishment. 

3 *Brief outline of primary duties .—Handles cases of disciplinary action for Head Office &. Held Office staff 
All appeals received from field offices. Custody of confidential reports of the staff. Drafting of letters in connec. 
tion with above matter. 

4 . Source of Supervision : Establishment officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Education • 
Training • 


Experience • 


Complexities of Duties : 

Scope for Independent Action . 

Resourcefulness 
Interpretation • 

Planning • 

Decision . 


Responsibilities for Money Operations ; 
Loss due to Incorrect action in Rs. 
Cash • 

Materials/Valuables 


Confidential data 


Supervision : 

Type of Supervision . 
Number Supervised . 


Contact with Others : 

Scope and results of contact 
Nature of contacts 


Working Conditions ; 

Distraction and the effects on th< 
Job. 


Accident Hazards 


Description 

Degree 

Graduate in Law 

Sixth 

3 years 

Fourth 

Initiates correspondence in cases of disciplinary action 
and follow up work. 

Interpretation of rules regarding discipline 

Nii 

No scope 

Third 

Nil 


Nil 

Confidential reports 

Second 

Handles confidential data continuously disclosure of 
which is detrimental to department. 

Four 

Junior Clerk : Senior Clerk 

2 

Two 

Employees of the section/department 

Personal 

Two 

Average office condition 


Nil 

Nil 

Two 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

L Job Designation : Security Officer JOB NO. GAS-2 

2. Department : Secretariat. 

3. *Brief outline of primary duties .—Supervises and allocates the work of employees like watchman, peons and 
gardeners, sweepers. Preventing theft and pilferage of Board’s property. Supervises the maintenance of 
Board’s Housing colony. In-charge of Board’s vehicle in head office. Looks after fire-fighting equipments. 
Guiding management on security problems, civil defence measures. 

4* Source of Supervision : Secretary. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties lifted above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Training ..... 

Intermediate 

Military or police type of training 

Third 

60 

Experience ..... 

Five years as security officer 

Fifth 

100 

Complexities of Duties ; 

Scope for Independent Action 

Resourcefulness 

Interpretation .... 

Planning ..... 

Decision ..... 

In detecting theft'and pilferage of board’s property 

In trapping the suspect 

Interpretation of defence of India Act 

In allocating and distributing work to staff 

Takes decision of minor nature. 

Fourth 

64 

Responsibilit ies for Money Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables 

Non-vigilance may lead to loss to board’s property 

Nil 

Nil 

Third 

30 

Confidential data 

Disclosure of information may be deterimental to 
department. 

Fourth 

40 

Supervision : 

Type of Supervision . 

Number Supervised . 

Watchman, Peons, Mazdoors, Gardeners 

80 

Fourth ■ 

40 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

With officers, employees and police department 

Personal 

Third 

30 

Working, Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office condition 

Nil 

Nil 

Second 

8 


Total Points 

372 


57—2 L&JE/70 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD- ,Contd.) 


1 . Job Designation : Publication Officer JOB NO; GAS'3 

2. Department : Secretarial 

3. *Brief outline of primary duties.—Collects information from field offices as well as Head Office. Does editing 
work for House Magazine, frequently visits press regarding above work. Keeps inventory of house magazine. 
Correspondence with field officers regarding nvws, subscription, preparation of brochures for benefit cf 
consumers, does translation work from Engiisn to Gujarati responsible for public r dation work to the extent 
of publisn’ng boards activities, watch the ft ir distribution of advertisements to news papers. 

4. Source of Supervision : Secretary (Editor). 

5. Supervisor’s comments : Concurs with tho duties listed above. 

*Dilties listed above are illustrative and not exhaustive. 


i 

1 

Factor 

Description 

Degree 

Points 

Education ..... 

Graduate in Arts 

Sixth 

120 

Training ..... 

Diploma in Journalism 

■ 


Experience . • • 

About four years in the field of Journalism 

Fourth 

80 

Complexities of Duties : 

| 

-_ 


Scope for Independent Action 

In arranging layout of house magazine, arranging 
photographer at functions 

Fourth 

64 

Resourcefulness 

Dealing witn press 



Interpretation .... 

Nil 



Planning ..... 

Timely publication of journal 



Decision • 

Recommends the material for publication 



Responsibilities for Money operations : 

I 



Loss due to Incorrect action in Rs. 

Publication of certain items may affect the image of 
organisation. 



Cash ..... 

Nil 

Second 

20 

Materials/Valuables . 

Nil 



Confidential data 

Publication of data may influence the public opinion. 
Care to see that defamatory news are not divulged. 

Third 

30 

Supervision : 




Type of Supervision 

Number Supervised . ...... . 

Nil 

First 

10 

Contact with Others : 

1 



Scope and results of contact 

Officers of the board, press, public 

Fourth 

40 

Nature of contacts 

Personal 



Working Conditions : 




Distraction and the effects on the 
Job. 

Average office conditions 

j 

Second 

8 

Extent of Outside work 

Occasionally outdoor (once a week) travels in 
Board’s transport. 



Accident Hazards 

Nil 




Total Points 

• 

372 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD- (Contd.) 

cl. Job Designation : Office Superintendent JOB NO. GAS-4 

2. Department : Establishment. 

3v *Brief outline of primary duties —Deals cases of staff increment, leave, confirmation and superannuation, crea- 
■ " tion and abolition of posts, upgrading and downgrading of posts, overall responsibility for maintenance of 
-ii- service books and personal files. Maintenance of register showing sanctioned and actual strength for entire 
board. Drafting of notes and putting up to board in case of creation of posts etc. Keeping checks on sanction 
of temporary posts. 

4- Source of Supervision : Establishment Officer. 

5. Supervisor’s comments : Concurs with duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Training . 

s.s.c. 

Passing of departmental examination prescribed by 
the board. 

i .■■■■■ 

Fifth 

100 

Experience ..... 

Five years 

Fifth 

100 

Complexities of Duties : ■ 

Scope for Independent Action 

Resourcefulness . • . J 

Interpret-, tion .... 

Planning ..... 

Decision ..... 

Initiates proposals on creation and abolition of posts 

Interpretation of service rules, standing orders 

Allocates work to his staff 

No scope 

Fourth 

64 . 

Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. 

Cash ..... 

s ' Materials/Valuables . 

Has to be careful while putting up proposals for 
creation of posts. 

Nil 

Nil 

Second 

20 

Confidential data 

Handles confidential data occasionally. Disclosure 
may be detrimental to department. 

Third 

30 

Supervision ; 

Type of Supervision . 

Number Supervised '. 

Head Clerk, Junior / Senior Clerks 

7 

Third 

30 

Contact with. Others ! 

Scope and results of contact 

- Nature of contacts . • . 

Contacts with employees 

Personal 

Second- 

20 

Working Conditions : 

Distraction and the effects on the 

Job. 

• Extent of Outside work 

Accident Hazards 

Average office condition 

Nil 

Nil 

Second 

8 


Totac Points 

372 
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APPENDIX J—(Corud.) 

GUJARAT ELECTRICITY BOARD— iContd.) 

1. Job Designation : Stores Superintendent. JOB NO. GAS-5 

2. Department : Account. 

3. * Brief outline of primary duties .—Indenting o; stationary items to cover the requirements of Head Office as well 
as field offices. Keep control over items required, for Head office. Items are issued as per indent received from 
various sections. Bin cards, registers, etc. are maintained. Keeps register of capital items of Head office, 
Makes small purchases to meet requirements of the department. Arranges for furniture, repairs, etc. in Head 
office. Accounting aspects of Stores. 

4- Source of Supervision : Financial Adviser & Chief Accounts Officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

1 ■ 

Description 

Degree 

Point* 

Education ..... 

Training . 

S.S.C. 

Departmental examination in Accounts 

Fifth 

100 

Experience ..... 

3 to 5 years 

Fifth 

100 

Complexities of Duties : 

Scope; for Independent Action 

.► 

Resourcefulness 

Interpretation .... 

Planning ..... 

Decision ..... 

Initiates indents for stationary items, Keeping phy¬ 
sical control over items. 

Does not arise 

Allocates work to stores Assist 

Decides on small purchases 

Fourth 

64 

Responsibilities for Money Operations : 

Loss du~ to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables 

Incorrect preparation of inventory may result in loss 

Imprest of Rs.250 

Nil 

Third 

30 

Confidential data 

Nil 

First 

10 

Supervision : 

Type of Supervision . . ~j 

Number Supervised . . J 

Stores Assistant, Senior/Junior Clerks 

4 

Third 

30 

Contact with Others : 

Scope and results of contact 

Nature'of contacts 

With employees &. with petty suppliers 

Personal 

Third 

30 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office conditions 

Nil 

Nil 

Second 

8 


Total Point* 

372 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Stores Superintendent JOB NO. GAS-6 

2. Department : Stores. 

3. '"Brief outline of primary duties .—Receipt and issue of materials mostly Engineering items. Maintenance of 
minimum and maximum level stocks. Arranges to take delivery of meterials from Railway station situated 
8 miles away from the power station. Petty purchases of items below Rs. 100 at a time. Maintenance of bin 
cards of all items which are in stock. Issue of materials at odd time and on holiday. Authorised to issue 
materials at odd times—Dealing with railway and Insurance for claims—Recording of measurement upto 
Rs. 5,000. 

4. Source of Supervision : Chief Engineer (Generation). 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Poi»fs 

Education . . 

S.S.C. 



Training ..... 

Passing of departmental examination in stores, 
accounting. 

Five 

100 

Experience ..... 

5 years 

Five 

100 

Complexities of Duties ; 




Scope for Independent Action 1 

Maintaining the stock level-Petty purchases 



Resourcefulness . . J 

In locating materials and suppliers—In dealing with 
railways. 

Four 

64 

Interpretation . . . . 

Interpretes the terms of Insurance policies 



Planning ..... 

Plans the work of 19 employees. From Store Keeper 
to Helper. 



Decision ..... 

In petty purchases 



Responsibilities for Money Operations : 




Loss due to Incorrect action in Rs. 

May result in deterioration of materials , 

Four 

40 

Cash ..... 

Rs. 100 



Materials/Valuables 

Stores worth Rs. 1 crore j 



Confidential data 

Nil 

One 

10 

Supervision : 




Type of Supervision . . 

► 

Directly supervises work of Store Keeper. General 
supervision of Senior clerks, Jr. Clerks, Helper. 

Two 

20 

Number Supervised . 

18 employees 



Contact with Others ; 




Scope and results of contact 

Comes in contact with suppliers, railways, insurance 

Three 

30 

Nature of contacts 

Personal 



Working Conditions 

Average office condition Work involves travelling 



Distraction and the effects on the 
Job. 

Nil 

Three 

12 

Extent of Outside work 

Occasional 



Accident Hazards 

Nil 

.. ' 1 




Tot At Points 

376 







APPENDIX J —(Cantd.) 


GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Senior Stenographer J OB - No GA -S-7 

2. Department : Secretariat. 

3. * Brief outline of primary duties .—Takes dictation from Departmental Heads such as Secretary, Chief Engineer, 
Types the lo.tvrs, maintains appointment diary, attends telephone calls occasionally handle s case files, accom¬ 
panies H.O.D. on tour whenever required, minutes of meetings to be recorded. 

4 Source of Supervision : Head of the department. 

5. Supervisor’s comments : Concurs with the duties listed above. 


*Duties listed abov- are illustrative and not exhaustive. 


Factor 

1 

Description 

Degree 

Points 

Education .... 

Training ..... 

S.S.C. 

Typing speed 50 w.p.m. 
short-hand 120 w.p.m. 

Fourth 

80 

Experience . 

Four to five years 

Five 

100 

Complexities of Duties : 

Scope for Independent Action 1 

Resourcefulness . • J 

Interpretation • • • 

Planning ..... 

Decision ..... 

t 

Puts up paper with case files and connected corres¬ 
pondence for perusal of his officer 

Interprets cases and papers' in order to present it to 
officers. .TjjffiSGw 

Nil 

Regarding priority of papers 

Five 

i 

80 

Responsibilities for Money Operations : ! 
Loss due to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables 

Nil 

Nil 

Proper upkeep of machine 

j | 

| Second' 

i 

| 20 

: 

Confidential data 

Handles continuously confidential data of consider¬ 
able importance to the organisation. 

■ __ .-l 

Five 

i 50 

Supervision : 

Type of Supervision • - 

> 

Number Supervised . . J 

Nd 

Nil 

First 

1 

10 

Contact with Others : 

Scope and results of contact . ! 

Nature of contacts 

Contacts with departmental heads and public 

Personal as well as telephonic 

Third 

30 

Working Conditions : 

Distraction and the effects on the 

Job. 

Extent of Outside work 

Accident Hazards 

Average office condition 

Occasionally outdoor (accompanies the departmental 
head). 

Nil 

..1 

Second 

8 

t 

1 

i 


378 


Total Points 






APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

3 ;)ob Designation : Divisional Accountant JOB NO. GAS-8 

2. Department : Accounts. 

3 briefoutline of primary duties^-Assisis in finalization of boards annual accounts, compiles statistical data for 

forwarding it to World i Bank, scrutiny of periodical accounts returns received from field offices financial 
scrutiny of.proposals involving capital expenditure, valuation of Licensees to be taken over by Board (Scrutiny) 
replies to queries received from field offices on Accounts matter; Implementation of new procedures. 

4 . Source of Supervision : Accounts Officer. 

5. Supervisor’s comments : Concurs with tlie duties listed above. 

‘Duties listed above are illustrative and not exhaustive. 


Factor 


Description 


Degree Points 


Education 
Training . 
Experience 


S.S.C. 


• Passing of departmental . xamination in Accounts Fifth 

• 3 to 5 years F ,f t u 


Complexities of Duties : 


Scope for Indepe ndent. Action 3 Initiates action to some extent on valuat ion of licenses Fif h 

v to betaken over by board. Replies to Queries 
f received from field officer. 

Resourcefulness . . J 


Resourcefulness 

Interpretation 

Planning . 

- Decision . 


• Interpretation of Account Code and delegation of 

powers. 

• Allocates work to his staff and checks it 
May advise, superiors about, course of action 


Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. Errors if any will be detected at earlier star 


Second 


M ateria Is /Valuables 
Confidential data 


Handbs data, disclosure of which is not very im- Second 
portant. 


Supervision : 

Type of Supervision . 
Number Supervised . 


1 Assft. Accountant, Senior/Jr. Clerks 

J 7 


Third 


Contact with Others : 

Scope and results of contacts ... Employees of the board 


Nature of contact's 


• j Personal 
_(_ 


Second 


Working Conditions : 

Distraction and the effects on the Average office conditions 
job. 

Extent of Outside work . . Nil • 


Second 


Accident Hazards 


■ Nil 
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APPENDIX ]—(Coned.) 

GUJARAT ELECTRICITY BOARD—(Coned.) 

1. Job Designation : Office Superintendent JOB NO. GAS-9 

2. Department : Operation &. Maintenance. 

3 *Brief outline of primary duties .—Scrutinises mails received (about 500 a day) and marks to different sections. 
Puts up correspondence files to Chief Engineer, Drafts letters, circulars and puts up to Chief Engineer. Puts 
up important cases to Chief Engineer for his perusal, general supervision of the staff, maintenance of muster 
roll fer entire staff of O &. M, follow up of cases required by Chief Engineer and proper disposal thereof. 
Dealings with Administrative matters of Chief Engineer (0&.M). Keeps note of his engagements. 

4. Source of Supervision : Chief Engineer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


*Duties listed above are illustrative and not exhaustive. 


Factor 

Descrif tion 

! 

Degree 

Points 

Education ■ 

S.S.C. 



Training • 

Departmental examination prescribed by the board j 

Fifth 

100 

Experience ■ 

Five years 

Fifth 

100 

Complexities of Duties : 




Scope for Independent Action 3 

Resourcefulness . • J 

Putting up important papers to Chief Engineer using 
his own judgement. 

Four 

64 

Interpretation . 

Not much 



Planning ..... 

Allocation of work to his staff 



Decision ..... 

Nil 



Responsibilities for Money Operations : 




Loss due to incorrect action in Rs. 

Cash ..... 

Nil 

Nil 

First 

10 

Materials/Valuables 

Nil 



Confidential data 

Handh s confidential data of considerable importance. 
Disclosure of which is'detrimental to the depart¬ 
ment. 

Third 

30 

Supervision : 

i 



Type of Supervision . . "j 

Head Clerk, Junior/Senior clerks 

Fourth 

40 

Number of Supervised . J 

40 



Contact with Others : 

i 



Scope and results of contact 

Mostly comes in contact with public 

Third 

30 

Nature of contacts 

Personal as well os telephonic 



Working Conditions : 




Distraction and the effects on the 
job. 

Average office conditions 

i 

Second 

8 

Extent of outside work 

Nil 


. 

Accident Hazards 

Nil 




Total Points 

382 
















APPENDIX J—(Corttd.) 

GUJARAT ELECTRICITY BOARP—fConsd.) 

li Job Designation : Cost Accountant. JOB NO. GA8-10 

Department : Accounts. 

3 *Brief outline of primary duties : 

(1) M atefidl Control—Inventory analysis about material consumption, analysis according to Section an^ 
groups—about 300 items. Analysis of purchases made according to group and budget figure takes s'eps to 
see that budget is strictly adhered 

Fuel Cost .—Allocation to various expenses to different heads. Quantitative count of imported spares 
Analysed into groups per section. 

(2) Labour Cost .—Man hour analysis and overtime analysis in hours and value. Per section, per day, per hour. 
Analysis of expenses per group. Preparation of monthly and annual cost sheet for Generation—per unit 
cost of generation. 

4. Source of Supervision : Accounts Officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 


*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Training ... 

Degree in Commerce 

Special training in cost accountancy 

. Six 

120 

Experience ..... 

3 to 4 years 

Four 

80 

Complexities of Ditties : 

Scope for Independent Action"! . 

Resourcefulness J ■ 

Interpretation 

Planning ..... 

Decision ..... 

In analysing labour cost and fuel and material costs 

In devising new procedure 

Interprets Accounts Code 

Allocates work to his staff 

Suggest the course of action 

Four 

64 

Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs- 

Cash ..... 

Materials/Valuables 

Incorrect preparation of cost analysis may lead to wrong 
interpretation. 

Nil 

Nil 

Three 

30 

Confidential data 

Handles confidential data periodically disclosure of 
which may be detrimental to the Section. 

Four 

40 

Supervision : 

Type of Supervision . 

Number Supervised . 

Supervises the work of Cost Assistant, Senior Clerk, 
Jr. Clerk. 

Six to Seven 

Two 

20 

Contact with Others „• 

Scope and results of contact 

Nature of contacts 

Contacts employees of the Board 

Personal 

Two 

20 

Working Condition* : 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office condition 

Nil 

Nil 

Tiro 

i ... 

ft 


Total Points 

3*2 


tT jc.c nn 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Security Officer JO® NO. GAS-11 

2. Department : Watch & Ward. 

3. *Brief outline of primary duties .—Section head of Watch &- Ward Staff. Issue of Gate passes to visitors. Vigi¬ 
lance through intelligence agency. Responsible for the safety of the plant. Civil defence. Maintains liaison 
with police for intelligence and security. 

4. Source of Supervision : Chief Engineer (Generation). 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Minimum S.S.C. 



Training ..... 

Retired Police Officer of the rank of D.S.P. 

Four 

80 

Experience ..... 

About 5 years 

Five 

100 

Complexities of Duties : 




Scope for Independent Action "j . 
Resourcefulness . - J • 

In gathering intelligence report 

Required in locating suspects miscreants and sabotage 

Four 

64 

Interpretation .... 

Interprets criminal law 



Planning . .. 

Plans the work of Watch &. Ward 



Decision ..... 

In maintaining law and order position 



Responsibilities for Money Operations : 




Loss due to Incorrect action in Rs. 

Pilferage of materials. Non-vigilance may lead to sabo¬ 
tage. 

Four 

40 

Cash .... 

Nil 

. . MMr 

1 


Materials/Valuables . 

Revolver 



Confidential data 

Intelligence reports. Disclosure of which is detri¬ 
mental to the organisation. Writes confidential re¬ 
ports of the staff working under him. 

Four 

40 

Supervision ; 




Type of Supervision . 

Direct supervision of the work of Security Inspector. 
General supervision of Armed Guards and Watch¬ 
men. 

Three 

30 

Number Supervised . 

40 



Contact with Others : 




Scope and results of contact 

Comes in contact with public and police officers and 
employees of the Board. 

Four 

40 

Nature of contacts 

Personal 




Average office condition—involves travelling occa¬ 
sionally. 

Three 

12 

Distraction and the effects on the 
Job. 




Extent of outside work 

Occasional Travelling 


p 

Accident Hazards 

Nil 

1 

r 


Total Points 

1 

406 


| 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Legal Superintendent. JOB NO. GAS-12 

2. Department : Legal—Head Office. 

3. *Brief outline of primary duties. —Preparation of draft agreements on bank guarantee, indemnity bonds and 
scrutinizes agreements received. Verification of written statements on legal aspects. Search of relevant pro¬ 
visions of law, preparing draft notes on cases such as Workmen Compensation Act, Industrial Disputes Act, 
B.I.R. Act & I.E. Act. Correspondence—including court cases and Government level. Assistance to esta¬ 
blishment section in legal matters. 

4. Source of Supervision Legal Adviser. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Point* 

Education ..... 

Law Graduate 

Sixth 

120 

Training ..... 




Experience . . . . , . 

About four years 

Fourth 

80 

Complexities of Duties : 




Scope for Independent Action "J . 

Preparation of draft notes in cases on labour laws and 
electricity Act. 

Fifth 

80 

Resourcefulness ; . . ^. 




Interpretation .... 

Interprets various labour laws 



Planning . 

Allocates work to Jr. Clerk 



Decision . . • • 

Suggests alternative course of action 



Responsibilities for Money Operations : 




Loss due to Incorrect action in Rs. 

Wrong presentation may lead to loss 

Third 

30 

Cash ..... 

Nil 



Materials/Valuables . 

Nil 



Confidential data 

Handles confidential data regularly. Disclosure of 
data is detrimental to organisation. 

Fourth 

40 

Supervision ; 

! 



Type of Supervision . . "I • 

Supervises Jr. CleTk 

Third 

30 

Number Supervised . j ■ 

One 



Contact with Others • 




Scope and results of contact 

Mainly with employees of the organisation 

Second 

20 

Nature of contacts 

Personal 



Working Conditions : 




Distraction and the effects on the 
Job. 

Average office condition 

Second 

8 

Extent of Outside work 

Nil 



Accident Hazards 

Nil 

_ r T ~ 



Total Points 

408 
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APPENDIX J—(Contd.) 

GUJARAT,ELECTRICITY BOARD—(Contd.) 

1. |ob Designation : Labour Welfare Officer JO® NO. GAS-13 

2. Department : Labour Welfare. 

3. * Brief outline of primary duties. —'Supervision of welfare activities of the power station—Receiving complaints 

and redressing grievances, ranging from grant of leave to organising the cinema show. Arrangement-of Tourna¬ 
ment, Time Keeping of employees—-Inspection of First Aid Boxes—Inspecting the sanitary condition of power 
houses—fgives weekly report. Correspondence with Factory Inspector, supervision of other statutory obliga¬ 
tion—Hospital—Interpretation of labour laws and Board Rules and Regulations pertaining to labour. Employ¬ 
ment of casual labour and maintenance of their service records—records of attendance—Record Keeping and 
correspondence regarding Apprentice Acts—Returns under Factories Act, Apprentices Act, Workmen’s Com¬ 
pensation Act, E.S.I. Act, compulsory notification of Vacancies Act, Ex-officio 'member of the staff club. 
Correspondence with the Union on labour relation—conveys the meeting of-'labour ’circle'committee—pre¬ 
paring agenda—Recording minutes and taking follow up action for school committee. , • 

4. Source of Supervision : Chief Engineer (Generation). 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed ahove are illustrative and not exhaustive. 


Factor 

1 

Description 

Degree 

joints 

Education . ■ 

.Training . , • • 

Degree in Arts, Commerce or Law 

Post Graduate Degree in Social work 

• ' i 

Six A 1 " 1 

120 

Experience .... 

3 years 

Four 

80 

Complexities of Duties : 

Scope for Independent Action " 

Resourcefulness 

Interpretation 

Planning . . . • 

Decision 

b 

In maintaining harmonious relation with Unions and 
employers. 

Requires tact, understanding in handling individual 
and collective grievances 

Of statutes relating to Labour and employment 

’ .■ if s 

Allocates the work to clerical staff. Plans welfare 

activities—Meeting of the committee. 

Suggests course of action 

Four 

64 

Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. 

, Cash ..... 

Jylaterials/Valuables 

No Monetary loss 

Occasionally handles cash upto Rs. 500 

Factory licence, plans, agreements, contracts of 
Apprenticeship. ' ’ 

Four 

40 

Confidential Data 

Union matters—Writes confidential reports— Confi¬ 
dential reports about union. 

Four 

40 

Supervision : 

Type of Supervision • 

Number Supervised . - 

- 

Supervises the work of two Clerks—Four time¬ 
keepers. 

Six 

Three j 

\ 

30 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

Comes in contact with employees, and officers of 
the board. 

Personal 

Three 

30 

Wwfctng Conditions : 

Dwofcttea-and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office condition 

Involves travelling occasionally, visits to Factory 
Office —Meeting of Labour Circle Committee. 

Nil 

Three 

12 


Total Points 

416 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

L Job Designation : Private Secretary JOB NO. GAS-14 

2. Department : Board. 

*Brief outline of primary duties .—Mainly secretarial work. Receives mail addressed to Chairman. Arranges 
papers according to importance and puts up to Chairman. Calls for important files, takes dictation from Chair¬ 
man. Drafting letters of lesser importance, puts up important facts to help arriving Chairman to decision 
in certain matters. Attends to telephone calls of Chairman occasionally. Maintains diary of appointments. 
Attends to visitors desiring to see Chairman and guides them properly. Attends to public relations work and 
does follow up work. 

4. Source of Supervision : Chairman. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

l 

Description 

Degree 

Points 

Education : . ■ . 

Training ..... 

Graduate in Arts, Commerce j 

Stenography (150 w.p.m.) good proficiency in 
English. 

i 

Sixth 

120 

Experience : ■ 

5 years asP.A. 

Fifth 

100 

Complexities of Duties : 

Scope for Independent Action *| 

\ 

Resourcefulness j j 

Interpretation . j 

i 

Planning ..... 

Decision ..... 

Putting up drafts, important facts to Chairman 

Mainly deals with consumers 

In putting up papers after typing 

Nil 

Suggests alternative course of action 

Fourth 

64 

Responsibilities for Money Operations : 

Loss due to Incorrect action in Rs. 

Cash • ■ • • j 

Materials/Valuables 

Nil 

Nil 

Proper upkeep of typing machine 

Second 

20 

Confidential Data 

Deals with confidential data of considerable im¬ 
portance. Disclosure of which may be detrimental 
to the organization. 

Sixth 

60 

Supervision : 

Type of Supervision 1 

Number Supervised J 

Personal Assistant to Chairman 

One 

First 

10 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

With heads of department and public which requires 
tactful handling. 

Personal as well as telephonic 

Fourth 

40 

Working Conditions : 

Distraction and the effects on tire 
Job. 

j 

Extent of Outside work 

Accident Hazards 

! Average office conditions 

1 

Nil ! 

Nil 

Second 

8 

1 

Total Points 

422 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Personal Assistant JOB NO. GAS-ls 

2. Department : Board. 

3. *Brief outline of primary duties .—-Attends to visitors intending to see Chairman and guides them properly. Cor- 
respondence work. Takes dictation from Chairman and typing work. Attends to telephone calls for Chairman 
Maintains diary of appointments, preparation of T. A. bills etc. of Chairman. 

4. Source of Supervision : Chairman. 

5. Supervisor’s comments : Concurs with the duties listed above. 


♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degrees 

Points 

Education ..... 

Training ..... 

Graduate in Arts, Commerce 

Stenography (140 w.p.m.) proficiency in English 

Sixth 

120 

Experience .... 

5 years as Senior Stenographer 

Fifth 

100 

Complexities of Duties : 

Scope for Independent Action 1 

► 

Resourcefulness . J 

Planning ..... 

Decision ..... 

Directs important papers to Departmental heads in 
absence of Chairman using his own judgement. 

Mainly in dealing with consumers 

Nil 

No Scope 

Fourth 

64 

Responsibilities for Money Operations ; 

Loss due to Incorrect action in Rs. 

Cash ..... 

Materials/Valuables . . . | 

Nil 

Nil 

Proper upkeep of typing machine 

Second 

20 

Confidential Data 

Deals with confidential data of considerable im- 
portance. Disclosure of which may be detrimental 
to the organisation. 

Sixth 

60 

Supervision : 

Type of Supervision 3 

Number Supervised J 

Nil 

First 

10 

Contact with Others : 

Scope and results of contact 

Nature of contacts 

With heads of Department and public which requires 
tactful handling. 

Personal as well as telephonic 

Fourth 

40 

Working Conditions : 

Distraction and the effects on the 
Job. 

Extent of Outside work 

Accident Hazards 

Average office condition 

| Nil 

i 

Nil 

Second 

8 


Total Points 

i 

422 
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APPENDIX J— (Contd.) 

GUJARAT ELECTRICITY BOARD—(Contd.) 

1. Job Designation : Assistant Secretary JOB NO. GAS-16 

2. Department : Secretarial. 

3. *Brief outline of primary duties .—Receives mails and marks it to various sections. Attends urgent papers if any, 
issues orders regarding leave, increments, efficiency bar, transfers etc. after assessing whether approval of 
competent authority has been obtained. Maintenance of leave record as well as service books for staff of the 
field. Attests entries in the service book. Interpretation of service rules, standing orders, etc. Preparation of 
manuals and systematic compilation of data in the presentable form. Deals with cases of staff promotion. 
Issues order for scraping of file-not required for work. Signs letters of routine nature. Compliance of boards 
resolution. 

4* Source of supervision : Establishment officer. 

5. Supervisor’s comments : Concurs with the duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degrees 

Points 

Education . . . . ... . 

Graduate in Arts, Science, Commerce or Law 

Sixth 

120 

Training 




Expereience 

Five years 

Fifth 

100 

Complexities of Duties : 




Scope for Independent Action 

In granting leave. Transfer order, putting up im¬ 
portant papers to higher authorities. 

Fifth 

80 

■ Resourcefulness 




Interpretation 

Interpretation of service rules, standing orders etc. 



Planning ..... 

Staff increment at due dates, grants of leave at proper 
time. 



Decision ..... 

Takes decision on leave matters 



Responsibilities for Money Operations 




Loss due to Incorrect action in Rs. 

Wrong interpretation of service rules may result in 
loss. 



Cash ..... 

Nil 

Second 

20 

Materials/Valuables 

Nil 



Confidential Data 

Confidential data handled continuously. Disclosure 
of whith may b 2 detrimental to the Organization. 

Fifth 

50 

Supervision : 




Type of Supervision . 

Junior Clerks, Senior clerks, Superintendent, Head 
clerk. 

Fourth 

40 

Number Supervised . 

25 to 30 



Contact with Others ; 




Scope and results of contact 

Mostly with employees and officers of the section. 

Second 

20 

Nature of contact 

Personal 



Working Conditions : 




Distraction and the effects on the 
job. 

Average office conditions 

Second 

8 

Extent of Outside work 

Nil 



Accident Hazards 

Nil 



Total Points 

438 
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APPENDIX J_ (Conti.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

1. Job Designation : Assistant Secretary JOB NO. GAS-17 

2. Department : Legal. 

3. *Brief outline of primary duties. —Drafting out conveyance deeds, agreements, notices, correspondence work on 
legal matters. Prepares notes on cases for courts, gives legal opinion. Attends court as representative of board. 
Deals with cases of land acquisition. He has to be conversant with the electricity supply rules. 

4. Source of supervision : Legal adviser. 

5. Supervisor’s comments : Concurs with the duties listed above. 

^Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Graduate in Arts, Law degree is preferred 

Sixth 

120 

Training ..... 




Expereience .... 

5 years 

Fifth 

100 

Complexities of Duties : 




Scope for Independent Action 

Drafting of notices, opinion of legal suits etc. 

Fifth 

80 

Resourcefulness 




Interpretation .... 

1 

| 

Interpretation of various legal matters, documents 
regulations etc. 



Planning ■ • • • • j 

Plans the work of his section- 



Decision . 

No scope 



Responsibilities for Money Operations ; 

Loss due to incorrect action in Rs. 

Wrong opinion may make organisation lose the case 
in court. 

Fourth 

40 

Cash ..... 

Nil 



Materials/Valuables 

Nil 



Confidential Data 

Handles confidential data of importance &. disclosure 
of which is detrimental to the organisation. 

Fifth 

50 

Supervision : 




Type of Supervision . 

Office Superintendent, Stenographer, Clerks 

Three 

30 

Number Supervised . 

3 



Contact with Others : 




Scope and results 

With employees and officers of the organisation 

Two 

20 

Nature of contact 

Personal 



Working Conditions : 




Distraction and the effects on the 

Job. 

Average office condition 

Two 

8 

Extent of Outside work 

Nil 



Accident Hazards 

Nil 



Total Points 

448 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

. Job Designation : Assistant Secretary JOB NO. GAS-18 

. Department : Technical (Stores and Purchases). 

. *Brief outline of primary duties .—Looks after administrative work connected with staff leave and other esta¬ 
blishment matters of stores purchase section. Handles non-technical functions such as registration of contrac¬ 
tors, general conditions of contract, purchase'of non-technical items such as stationery, furniture etc., receives 
earnest money, security deposit from suppliers, maintenance of statistics, general correspondence for the 
section. 

r. Source of Supervision : Controller of Stores. 

5. Supervisor’s comments : Concurs with the duties listed above. 

♦Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

Degree 

Points 

Education ..... 

Graduate in Arts, Science, Commerce or Law 

Sixth 

120 

Training ..... 




Experience ..... 

Five years 

Fifth 

100 

Complexities of Duties : 




Scope for Independent Action 

In streamlining terms and conditions of the supplier, 
initiates purchase requisition. 

Fifth 

80 

Resourcefulness 

Uses discretion in granting leave to staff 



Interpretation .... 

Interprets terms and conditions of contract, purchase 
code. 



Planning ..... 

Planning of indents received from field offices 



Decision ..... 

Takes decision in case of purchase of stationery etc. 



Responsibilities for Money Operations : 




Loss due to incorrect action in Rs. 

May result in loss due to wrong decision 

Third 

30 

Cash ..... 

Nil 



Materials/Valuables 

Important documents such as bank gaurantee 



Confidential Data 

Confidential reports of staff, tender papers, detri¬ 
mental to organisation. 

Fifth 

50 

Supervision ; 




Type of Supervision 

Supervises Stores Assistant, Senior &. Junior Clerks, 
Typist. 

Fourth 

40 

Number Supervised 

35 to 40 



Contact with Others : 




Scope and results of contact 

Comes in contact with departmental heads and 
suppliers. 

Third 

30 

Nature of contacts 

Personal and telephonic to some extent 



Working Conditions : 




Distraction and the effects on the 
job. 

Average office condition 

Second 

8 

Extent of outside work 

Occasionally. 



Accident Hazards 

Nil 



Total Points 

458 
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APPENDIX J—(Contd.) 


1 


Job Designation : 


GUJARAT ELECTRICITY BOARD— (Contd.) 
Accounts Officer 


JOB NO. GAS-.' 


2. Department : Accounts Head Office. 

3. *B rief outline of primary duties .—Preparation of accounts on returns received from field offices. Scrutiny c 
quarterly returns received from circle offices and final consolidation. Matters will pertain to Accounts, Stores 
misappropriation etc. Replies queries received from internal audit and Govt. Audit prepares returns for sub 
mission to C.W.P.C. Handles all correspondence in connection with field offices independently. Deals witl 
cases of passing of bills, custom clearance, claims of refund from custom authorities etc., bills of lading 
correspondance with Accountant General Office. 


4- Source of Supervision : Deputy Chief Accounts Officer. 

5. Supervisor’s comments : Concurs with duties listed above. 

*Duties listed above are illustrative and not exhaustive. 


Factor 

Description 

1 

Degree 

Points 

Education ..... 

Graduate in Commerce 

Sixth 

120 

Training ..... 

Nil 



Experience ..... 

Five years 

Fifth 

100 

Complexities of Duties : 




Scope for independent Action 

Preparation of A/cs, correspondence with project 
authorities. 

Sixth 

96 

Resourcefulness 

Suggests new procedures for getting correct informa¬ 
tion from field officers. 



Interpretation .... 

Interpretation of accounts matters. 



Planning ..... 

Allocates the work to his staff 



Decision . . . . 

Not much scope 



Responsibilities for Money Operations : 

Loss due to incorrect action in Rs. 

Errors in Account might be detected by Audit in 
final stage. 

Fifth 

50 

Cash . 

Nil 



Materials/Valuables 

Nil 



Confidential Data 

" 

Handles cases of loss, theft occasionally. Dis¬ 
closure may be detrimental to department. 

Fourth 

40 

Supervision ..... 

Divisional Accountant, Senior/Junior Clerks, Asstt. 
Accountant. 

Fourth 

40 

Type of Supervision . 




Number Supervised 

12 



Contact with Others : 




Scope and results of contact 

Contacts with heads of department and other em¬ 
ployees of the Dept. 

Second 

20 

Nature of contacts 

Personal 



Working Conditions : 




Distraction and the effects on the 
job. 

Average office condition 

Second 

8 

Extent of outside work 

Nil 



Accident Hazards 

Nil 



Total Points 

474 
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APPENDIX J—(Contd.) 

GUJARAT ELECTRICITY BOARD— (Contd.) 

Job Designation *. Accounts Officer JOB NO. GAS-20 

Department : Accounts. 

*Brief outline of primary duties .—Overall charge of accounts department of Chief Engineer’s (General) office, 
(a) accounts, (b) audit, (c) store accouting, (d) provident fund accounts for both operation, maintenance and 
construction. Functions as a adviser to Circle Head in matter of purchase and works. 

Prepares balance sheets, annual audit report both internal as well as Government audit, Monthly and Quarterly 
reports, signs cheques upto Rs. 10,000 (special in case of Dhuvaran). 

Source of Supervision : Chief Engineer (Generation). 

Supervisor’s comments : Concurs with the duties listed above. 


*Duties listed above are illustrative and not exhaustive. 


Factor 

Df scription 

Degree 

Points 

'ducation ..... 

Degree in Commerce 

Six 

120 

Training 




xperience ..... 

4 to 5 years 

Five 

100 

mplexities of Duties : 




Scope for independent Action 

Considerable scope in devising new procedure, pre¬ 
paring balance sheets, returns etc. 



Resourcefulness . . . . 

J In matter of purchase 



Interpretation .... 

Account codes 

Six 

96 

Planning ..... 

Allocates &. checks work to his staff 



Decision ..... 

In all matters connected with accounts. 



'.esponsibilities for Money Operations : 




Loss due to incorect action in Rs. 

Considerable loss if accounts are not prepaied care¬ 
fully. 

Five 

50 

Cash ..... 

Rs. 5000 Joint responsibility with Cashier 



Materials/Valuables 

Agreements/Securities 



Confidential Data 

Writes confidential reports of his staff snd also 
handles occasionally confidential data of consider¬ 
able importance disclosure of which is detrimental 
to organisation. 

j Four 

40 

Supervision : 




Type of Supervision 

Direct supervision of Divisional Accountant, Cost 
Accountant, Asstt. Accountngt and General 
Supervision of Jr. and Sr. Clerks. 



Number Supervised 

50 

Three 

30 

'.ontact with Others : 

1 



Scope and results of contact 

With heads of department and suppliers. Govern¬ 
ment officials. 



Nature of contacts 

Personal. Telephonic occasionally 

Three 

30 

Vorking Conditions : 




Distraction and the effects on 
the Job. .... 

Average office condition 

Three 

12 

Extent of outside work 

Occasional travelling in field offices. 



Accident Hazards 

[ Nil 



Total Points . | 

478 
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